
Trend Commentary
Profitability
· Gross margin remained exceptionally high and stable (~94–95%) throughout the period, reflecting the asset‑light, fee‑based business model where direct owned/leased costs are a small fraction of total revenue.
· Operating and net margins rebounded sharply from the pandemic-hit 2020 (0.8% and -2.5%, respectively) as travel recovered, peaking in 2022–2023 (16.7% operating, 13.0% net). In 2024, both margins softened slightly (15.0% and 9.5%) due to higher general/administrative costs and increased interest expense, even as total revenues grew.
· ROA improved from -1.1% to a peak of 12.0% in 2023, then dipped to 9.1% in 2024. ROE is volatile and distorted by negative equity in 2023–2024 (see leverage commentary), making it less meaningful in those years.
Liquidity
· All three liquidity ratios (current, quick, cash) are consistently below 1.0, indicating that current liabilities substantially exceed current assets. This is typical for Marriott because a large portion of current liabilities is the guest loyalty program liability (a non‑cash operating liability) and short‑term debt. The cash ratio is especially thin, never exceeding 0.22, meaning the company relies heavily on operating cash flow rather than cash reserves to meet short‑term obligations.
Efficiency
· Asset turnover nearly doubled from 0.43x in 2020 to 0.96x in 2024, showing that Marriott generated significantly more revenue per dollar of assets as business volumes recovered and assets were used more productively.
· Fixed asset turnover followed a similar trajectory, rising from 6.98x to 15.00x in 2023, before a slight drop to 13.69x in 2024—still reflecting highly efficient use of property and equipment.
Leverage
· Interest coverage improved dramatically from 0.19x (2020, where operating income barely covered interest) to a strong 8.59x in 2022. It has since declined to 5.42x in 2024 because of rising interest rates and additional debt issuance, but remains at a healthy level.
· Debt/equity is highly distorted: equity turned negative in 2023 and 2024 due to massive treasury stock repurchases (over $3.7 billion each year), which overwhelmed retained earnings and pushed total stockholders’ equity into deficit. The 2023–2024 ratios (-38.64x and -9.75x) should be interpreted as a sign of aggressive shareholder returns via buybacks, not as a traditional “over‑leveraged” signal—total assets still exceed total liabilities, and the company generates substantial operating income to service its debt.

