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Executive Summary
Leadership is a great practice that helps to make a good collaboration with the employees and increase the efficiency level. Different types of roles and responsibilities are fulfilled by the leaders with their styles that automatically increases the performance level and working efficiency level. Leadership is considered as the process that an individual influence in a group of people to achieve the common goal. Leaders and managers are not the same people, there are certainly differences between them in terms of their ethical beliefs, dignity, and rights of others. Trust, honesty, consideration, charisma, and fairness are different in terms of leaders and managers. Leaders plan to make effective management plan in order to do all the things done. They made changes on where it is required and cope up with the complexity. In order to perform well as a leader, there always needs to follow proper styles that make different than others. 
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Employees are one of the most important parts of any organization, proper motivation, and care to the employees are helpful to increase the performance level. Leaders are always responsible to make a good collaboration with the employees and show the path. Following the path that is given by the leaders, they always try to follow and make a good approach. Different types of styles and theories are followed by the leaders as per the organizational context. Leadership styles are achieved by the leaders themselves and their approach always tries to engage all the employees accordingly.
There are certain differences between leaders and managers. Leaders motivate employees and show the path to create something different. On the other hand, managers just follow and manage activities. Motivating employees helps to increase the performance level and enhance the productivity level as well. Certain theories and applications are used by the leaders that help to focus on the activities and provide rewards as per the performance level. However, there are some strengths, weakness, and limitations of each leader that makes appropriate references as per the organizational contexts (Ani, 2010). 
Currently, I am working at KFC Wembley branch as a team leader and I always try to make team working activities as per the organization following the effective leadership styles. In terms of doing the job, I have some limitations and weakness that I must have to maintain. Appropriate leadership styles are helpful to provide proper motivation to the employees and increase the performance level. I always encourage my juniors to increase their performance level and that helps to strengthen their abilities. 





[bookmark: _Toc14352473]Organizational background
KFC is the short form of Kentucky Fried Chicken which is mainly an American fast food restaurant chain shop. They have made differences by creating fried chicken which is the special food item. It’s the worlds second-largest chain after McDonald’s with more than 22700 outlets in the world. their business operation in more than 136 countries and this is increasing as well (Jailingo, 2016). Provide the best chicken to the customer with the secret recipe, they always made a difference. They always maintain the best quality in the chicken business than other competitors. Regularly monitor all the franchise to enhance the customer satisfaction level. 
Their business expansion is America's first restaurant that has an operation in Canada, UK, Mexico, and many other cities. KFC was founded in 1930 by Harland Sanders and this chain made certain changes in the corporate business formation with many other restaurants. The main product of KFC is fried chicken, burger, fried rice, salad, wraps, French fries, and coleslaw. They have created the bucket theory where a bucket contains full of chicken. The secrecy that they maintain in the business always created certain popularity among the customers. 
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Leadership is all about the practice that helps to influence a group of people to achieve the common goal of the organization. This practice helps to solve problems and the primary function of any kind of leadership is to make the organization flexible by following many responsibilities (Iyendo, 2017). Leadership practice helps to achieve the organizational goal by building a strong and happy team. Different types of leadership activities help to produce change and movement by establishing direction, aligning people, inspiring, and motivating. 
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Charismatic leaders: This type of leaders inspires the followers to do something better and that are done by conjuring up in the others stated vision or goal. They always motivate followers so that they can accomplish all the activities properly. 
Contingency: This mainly depends on the different situation and consider different types of situation and factors that can be the nature of the task or leadership personality. 
Distributed leadership: They mainly mobilize the leadership expertise in every level in the organization in order to increase the opportunities for certain changes. Building the capacity for certain improvements and create employee orientation is the main activity of them.
Ethical leadership: This type of leadership is mainly directed with respect to the ethical beliefs and values in terms of dignity and rights of others. Following ethical trust, honesty, consideration, fairness, and charisma helps to stay in ethics.
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Management theories: focusing on the role of supervision, management practices and overall system for reward and punishment is the main attributes of this theory.
Relationship theories: Motivating and inspiring followers is the main focus of this leadership. This theory also called transformational leadership.
Great man theories: This theory believes that leaders are born not made. 
Trait theories: Based on the assertiveness and intelligence of activities, this theory makes people better leaders. 
Behavioral theories: Focusing on the actions or behaviors instead of other factors, behavioral theory believes that great leaders are made not born. 
Contingency theories: Different types of variable that are related to the business environment are determined on which leadership styles are the best. 
Participative theories: These leaders take input to the others account and participate in that. 
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Vision casting: Leaders create or adopt the vision of the organization that helps employees to understand and achieve it accordingly. They regularly follow up all the activities that should need to be done in the future and the company made the decisions to growth or mixed signals to the customers. 
Motivation:  Leaders provide proper motivation to the employees that help to increase the performance level of employees. Developing employee performance level makes a good collaboration level (Audu, 2006). 
Business development: By focusing on future progress, leaders offer the best recognition for the job. They always provide the best service level to the employees that helps to make a collaboration with everyone. Leaders make ideas by analyzing the overall situation that helps to make business development. 
Team development: Leaders has the responsibility to develop the team and promote by doing proper development. Creating development activities, team leaders focus on the performance of employees. They develop a business position and makes proper key positions. 
Business direction: Leaders not only just provide motivation to the employees and team members; they provide proper direction for business activities as well. They have the ability to forecast the business and resolve different conflicts or issues from the organization (Babbie, 2012). 
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At KFC, people from different locations are work there. Leaders always need to monitor all the activities and performance level of employees to make a good collaboration. Providing proper inspiration and motivation the employees are helpful to enhance the performance level. There follows the contingency theory and when there is needed any changes, that are made properly. This theory helps at my workplace to make proper development of all the employees and made changes where it is required (Bankole, 2013). 
Several situations impact the decision making of the organization and making the best decision is the pillar of success. As a leader, I always look after the overall situation and control several activities. Effective decision making is the major goal of contingency theory that can handle any kinds of a difficult situation. This theory doesn’t impact on the leader’s personality, there always consider the success of the leader. Followers of the leader always stay alert on the changes and decision can be made at any time. 
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In order to handle different types of situation, there required effective leadership practices that help to maintain a good balance at the organization. As a leader, I always follow up with overall situations and make effective planning to reduce the risk margin. Effective practices of the leadership at KFC helps to overcome different types of situations. Here are different leadership practices in different situations:
Model the way: This is done by the shared value of all the followers. By making effective team practices, followers began to work around on every sector and make the plan to tackle the different situation. Models are made by the leaders that help to generate different ideas to the followers (Davis, 1989). 
Inspire shared vision: I always try to inspire the shared vision on all employees that are helpful to increase the working performance level. By enlisting the common ideals with the vision, there make sure the possibilities for the future that are made for a common purpose. This practice helps to make a good collaboration between all the employees. 
Challenge the process: Certain challenges are regularly faced by all the employees and leaders take the responsibility to control the situation. Where there required improvements, challenges are taken by the leaders accordingly. 
Enable the act: Tools and methods are given to others in order to solve the problem. Tools are effectively made by the leaders and followers always make sure that is maintained accordingly.
Encourage the heart: Encouraging the followers by sharing glory helps to inspire. This is one of the major activities that are done by the leaders to make effective team bonding. It helps to reduce the pain and control a difficult situation (Slicer, 2012). 
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Emotional intelligence is all about the ability to understand and manage people with emotions. A higher level of emotional intelligence is able to know the emotions mean and that also affect other people. Leaders having the emotional intelligence are able to increase the success rate and it also controls any kinds of calm situation, below are the elements that are applied in the leadership role: 
Self-awareness: Being self-aware helps to know about the emotions and take certain actions that can affect the people around the workplace. It helps to get a clear picture of the strengths and weakness that is related to humility. 
Self-regulation: Leaders having self-regulation are effectively rarely and verbally attack others that make rushed or emotional decisions, compromise the values or stereotype people. its all about staying in control and know the values accordingly (Eyyam, 2011). 
Motivation: Self-motivated employees are able to reach toward the goals and make the best standard the quality of the work. It helps to take care of the career and provide the motivation becoming directive. 
Empathy: Having empathy is critical to managing a successful team and organization have the ability to put someone else situation. This helps to develop people on their team and take the fair challenge by constructive feedback to listen to others who need it. 
Social skills: Leaders who have proper social skills elements are great in communications. Followers are able to make good communication with them and provide different bad or good news properly. this skill also helps to manage change and resolve conflicts properly. 
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There are certain strengths and limitations on every leader that impacts on the working activities. Strengths are useful to make certain decisions on a timely basis and reduce the working gap. On the other hand, limitations make an impact on the working activities and make the best decision considering different situations (Nyeche, 2016). A leader always needs to stay alert on the upcoming situation and make a proper plan to become successful. Higher the strengths in leadership style increase the chances to make the best decision. Below are the strengths and limitations of my leadership practices:
Strengths: I have the ability to understand the overall situation and take control of all the situation that helps me to stay balanced. On different types of critical situation, I always make long-term effectiveness by evaluating all the situation. I can communicate with different types of people easily that helps me to participate in different types of participative management. In terms of making the best relationship with the employees, I can able to take control of all the position easily. I have the ability to speak with clarity, proper listening skills that makes convenient and strategic intent. 
I can easily influence any kinds of people to accomplish the tasks that head towards the goal, align with the efforts and build a better commitment with everyone. Proper influences help to achieve the desired goal on time. By making a good collaboration with the employees and others, I can motivate, inspire and focus on a certain situation. Effective team bonding mentality on me helps to take proper advantage of every situation that helps to take learn new things on any kinds of situation. 
By making a good collaboration with all the team members, I can make the best decision that is important for the organization. In terms of responding to others and taking proper advantages of opportunities to learn in a new situation, I can easily do it. By evaluating the current and upcoming situation, I can make the best decision for the organization. I can take control of the different situation and the behavior practice of employees that can change consistently.
Limitations: Certain limitations that I have in terms of leadership skills that make difficult to accomplish all the activities accordingly. I have to lack communication practice and informing different activities to others. In terms of leading employees on participative management and building a better relationship, I have some lacking. I need to work accordingly in this area by listening to others. There is a certain decision that is made by evaluating others and observing them accordingly. Stakeholders and shareholders of the organization are made some impact on the decision making that made difficult to accomplish my activities (Topping, 2018). 
There are some team members who always pull on the working activities and influence on the activities. Lacking’s on their working performance made difficulties to accomplish different tasks. In terms of making a proper commitment with others, I face difficulties in building an effective team working with different members of the workplace. In terms of figuring out the opportunities I made mistakes and I just need to work on this to increase my performance level. 
[bookmark: _Toc14352482]Continuous self-development
Continuous self-development is important factor that leaders can follow to make improvements in the personal and professional field. Throughout their careers and making the desire for constant self-improvement. Leaders can also influence their employees to increase their personal activities by following up all the activities on a regular basis. 
Listening: By listening to others carefully and understanding all the situations, they can make personal development. In terms of continuous development, carefully listening to others and effectively making the best plan can help to enhance the success rate. By making a real investment on all the passive skill a listener can pick up subtle clues and engage all the activities automatically. 
Objectivism: Objectivity is the practice that is biased in favor of professional neutrality. By making self-analysis, a person can improve on the objectivism that can look over at any situation (Fasae, 2015). Its all about remembering past mistakes and develop them for personal success. Past analysis can help a person to develop accordingly and make a proper level of improvement.
Managing conflict: Conflict can happen in any situation of the organization. Resolving conflicts are done by making an effective decision for the organization. This skill is important for employees to do well in a different sector. Effective and fair at conflict management helps to reduce the dispute between different organizations, departments, teams or individuals. 
Technical development: Proper technical knowledge can help a person to understand different types of a difficult situation. Leaders must need to provide proper technical development to the employees so that they can make develop. This helps to make aware of limitations on the potential problems that are presented with (Živković, 2016). 
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Whitbread is making strong financial performance in business revenue growth. The cost management system and effective leadership practice are underlying profit margin on a regular basis. In the UK, they have increased the revenue margin, profits, cash flow, dividends and return on capital. By increasing the team working practice and effective growth disciplined investment, they have created new opportunities in different areas (Mbofong, 2013). Progress development in several areas, CEO of Whitbread is making significant transactions for business operations. Here is the comparison of my leadership style and Whitbread CEO:
Strategical process: Whitbread CEO has the ability to make different types of the strategical decision-making process that are helpful to increase the overall efficiency level. By analyzing all the situation, she made an effective decision as per the significant process that’s making all the activities easier to acquire to take the acquisition of a new business. In terms of making different business operation on the international process, she is dealing properly over the years ahead. Focusing on the business infrastructure and capability to support future growth helps on the continuous development process in terms of passion and commitment (Shonola, 2016). The encouragement she is providing to the team members is helping to take the new opportunity to make sure the tremendous success. 
In comparison to my personal leadership capability, I am also focusing on the strategical process. Currently, I have some lacking in this skill and needs to be work accordingly to increase the development process. The strategical process helps to acquire success for personal and professional life. There are different types of decision that are needed to make for the organization and proper ability and skills on this skill makes all the things easier. 
Team structure:  As a team leader, there always needs to make sure the team working structure accordingly to increase the success rate. It helps to gather proper confidence level at the organization and sufficient strength, scale the capability to enable them to thrive as independent companies. Board of the organization believes that the long-term interests on the Whitbread stakeholders to separate from other ventures. Proper consideration of the optimal timing and practical optimization and exception from the team working helps to maintain all the works accordingly. The management team of the organization is taking advantage of the business opportunities available to the team and international working process. CEO of Whitbread provides different types of motivation and inspiration to the employees that help them to enhance the communication process as well. It’s a major task of the team leader to maintain proper team structure of the organization for the strong working process and performance level. 
In comparison, I have also proper skill in the team structure. I am able to maintain a proper team for the organization and make sure that all the team members are working properly. Different types of guidelines that I provided to them helps to maintain all the working activities properly. proper training and development activities are given to the employees that are helpful to enhance the participation level and personal development process as well. If any kinds of confusion are happening, I regularly monitor their performance so that it can help to maintain a proper relationship at the organization. Regular performance monitoring of the employees is encouraging them to take the most appropriate decision. Measuring the performance level and providing different types of compensation are beneficial for the employees. 
Effective communication: Proper communication with all the employees are helpful for maintaining a good relationship with all the employees. CEO of Whitbread always made proper communication with all everyone and encourage them with proper direction. It's important to make sure that everyone is getting the proper direction of working that are helping them to resolve any kinds of issues (Milošević, 2016). Effective combination of all the working procedures and maintain the progress or development are maintained by the proper communication practice. She always monitors everyone’s performance by proper making proper communication practices. Providing the vision of the organization and telling the effective strategy helps to achieve the goal that makes proper team working practices. A leader always needs to be a good communicator with everyone that helps them to become the goad leader. Words have more power to motivate people and make them think in a different way. 
I always make the best communication with all the employees so that they can perform well. Regular asking different questions and answering the queries of employees helps to gather more power. Whenever there is any kind of new rules and regulation at the organization, I effectively monitor these and make sure that everyone is following them properly. proper communication helps me to reduce the communication gap and enhance working practices as well. There are some people who have the lacking on difficulties to understand the point and proper communication with them helps to reduce the working gap. Communication removes the barrier and makes an ideal team working practice that can make everyone to participate properly on different types of work activities. 
Long-term ambition: Whitbread CEO is ambitious on different types of working practices that help her to improve their capabilities and ensure strong working performance. In spite of significant growth of the organization, there are making proper ambitious and strong platform at the organization (Walsham, 2001). Proper use of digital technology and investment at the organization are helping to make sure the standard development process. International expansion of the organization is making by the CEO by making different types of analysis. An effective strategy that is making by the CEO by evaluating the team performance helps to deliver the business in a long-term way. Its automatically making development on the sustainable process.
However, I have some lacking on the long-term ambition activities of the origination that I really need to work accordingly to increase the capabilities and performance level. There are several things and improve on this skill will help me to understand other activities accordingly. Long-term ambition makes proper development on the business activities of the organization along with combined strong return on the capital. 
Decision-making: This skill of Whitbread CEO helps to do all the activities on time. It’s important to make the proper decision for the organization by evaluating all the factor. Decisions are made based on proper analyzing of all the process and making sustainable development on the other activities. As per the effective planning, decisions are made for the organization. There can be different types of issues happen at the organization and reduction of all the activities on time basis automatically expanse the business procedures. Optimization of all the factors on time and making the perfect decision helps to reduce the cost and effective participation on different tasks as well. By making time management process and infrastructure process, decisions are made for the organization. She makes collaboration with the team members for a high-quality independent process that makes a business collaboration for the long-run.
I make decisions based on evaluating all the factors that automatically increases the opportunity for business development. There are different types of decision that I made on a regular basis. Prioritizing the continues development process and evaluation of everyone performance helps me to coordinate everyone. Before making any kinds of strategical decision, I made collaboration with everyone that reduces the working pressure.  
Motivation and inspiration: In order to enhance the performance level of employees, there always requires proper motivation and inspiration. CEO of Whitbread always motivates her employees and play the most important role as a leader. She ensures that everyone is getting proper motivation from everyone. By evaluating the performance level, motivation is given to employees. Motivation and inspiration help to find out the proper rules of the employees. There provide different types of motivation whenever employees face any difficulties at work (Esfidvajani, 2011). As per the business growth and development process, motivational activities help to increase the confidence level of employees on different types of substitutional activities. By providing proper increment facilities to the employees, it makes a proper motivation for them to accomplish different tasks on a time basis. Appreciation of the accomplishment of different tasks helps an employee to participate in more tasks and acquire success. The structural growth of the organization helps to maintain proper growth and development process both locally and internationally. 
Regular monitoring of employee performance and proper motivation to them helps to increase the overall performance level. I regularly made communication and advise the employees to work on the different structure it makes proper development on their performance level. The continuing development process for employee performance is helpful for them. Different types of incentives and other activities are required to increase employee performance. Employees always ask for the appreciation of their work and providing a proper appreciation of their works makes them strong to do more tasks. 
Creativity and innovation: Innovation creates differences between a leader and a follower. Innovation and creative ideas of Whitbread CEO help to increase the business development. By making a proper evaluation of the business process and other activities, she made a decision that helps to make unique ideas and turn these ideas into reality. New ideas and development process at the organization helps to make sustainable development process. That automatically makes opportunities to increase business development (Poushter, 2015). 
Creative ideas and innovation help me to increase the business operation and lead the team accordingly. This is the world of modern technology; different types of modern technology are making differences on a regular basis and creative ideas help to achieve success. Monitoring all the activities of others and make effective ideas are important for not only personal development but also professional development as well. I regularly make proper collaboration with all the team members so that I can adopt different new ideas and techniques as per the organizational goal. 

[bookmark: _Toc14352484]Conclusion
Becoming a good leader is not a very easy task. There require proper qualities and need to struggle at the same time to acquire success. Proper integration, commitment, passion, empathy, and honesty are required to play the role of a leader. Proper communication skill with team members and others are helping to make sure proper innovation and creative thinking. A leader always cooperates with others to accomplish the required tasks. To enhance the success rate, its important to make sure the decision-making capabilities. It increases the success rate of a leader. Innovative ideas and creative thinking make to make the organization different than others. There are several competitors in the market and a leader always evaluates others performance properly to make sure regular tasks of all the activities. Regular participation in innovation automatically increases personal development as well. As a leader, I regularly cooperate with different people to stand by the side of everyone. Proper empathy and team working mentality help a leader to develop their followers in a different style. There is a difference between the leader and the manager. A leader follows different styles altogether that helps them to make a proper connection with their follower. Managers just listen to their seniors and follow the tasks that are required to do so. Leaders understand others issues and try to make the most effective decision for the organization that can enhance the success rate. Providing a proper solution to different problems and making sure that everyone is working accordingly makes easy to accomplish. 
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