HPMF5008		Assessment 2
Live Project – Report
Summary of the Project
Back in January this year we received the Live Project brief and an exciting opportunity to promote the IRONMAN Wales 2020 event. Our class had the choice of two projects to work on and there was a no hesitating which project I’d pick to work on. Ryan Jones, a childhood hero of mine growing up. A giant in professional rugby and a true role model to young aspiring players. What an incredible experience to meet and work with Ryan himself.

Our original brief was to produce a short film or web series following a competitor preparing for the September event in Pembrokeshire. Quite quickly, we mobilised a production team to work on this project and we decided it was best to create a short film.
Research and Planning
Our first task as a team was to discuss the roles needed to produce the short film. We analysed all our individual strengths and weaknesses and equally appointed ourselves roles based on that criteria. The team had a wealth of experience in camera skills so collectively we decided I should lead the team as the producer. It was my job to execute the practical responsibilities and liaise with the client to meet the brief. 

During the planning stages, I had been to serval meetings with the university. These meetings consisted of senior management within the university and the project managers from the relevant departments. This was a collaborative project in conjunction with University of Wales Trinity Saint David (UWTSD), the client (IRONMAN) & Ryan Jones. 

I was thrown in the deep end at the first meeting. There was no agenda, insight and little direction to what was discussed previously. Knowing this, the first thing I did was take minutes for the meeting. I did find this part of the process difficult to interpret as the brief was conflicting with the desires of the university. Our plan was to create a short film based around Ryan’s training and preparation, but that quickly changed. We had to accommodate the university by changing our plan to fit theirs as they wanted multiple videos for their marketing campaign. This was to showcase the partnership with IRONMAN, Ryan and UWTSD. At first it was frustrating, but as a team we worked out how to take ownership over each episode/video and help share the workload.

After the first few meetings it got easier. I had a chance to fully explained my team’s goals and expectations and they soon understood. In light of this, we aligned our strategies and could continue planning for the production phase. 
Technical Review
During planning, I had scheduled multiple days for filming Ryan. The footage captured would give us everything needed for the whole web series. The first day of shooting was key for us as it contributed the majority of the series. This required us to be sharp on day 1 of filming. This day started very slowly but overall; we achieved all our objectives. But the reality was, our team were underprepared. We only had a single battery for one camera, no sound recorder and insufficient SD cards. I own a lot of AV equipment but didn’t bring any to the shoot because I wasn’t the DOP. In hindsight, I should have brought them as a backup. I will make sure I do this next time I’m producing. There seemed to be some miscommunication about who was responsible for some of the kit. Should the producer have done it? Should the DOP have managed the kit list? However, it’s something we should have discussed and checked. It was a minor obstacle during the shoot, but we coped well and got all our shots.

Despite our hiccup, the Interview with Ryan went very well. I knew before meeting him that his time was valuable, and we couldn’t afford to mess him around. We needed to manage our time with him well and make sure we were prepared with questions and lighting setups. Tom did a great job questioning Ryan, Ieuan and Seb were manning their cameras respectively, and I called the takes while on sound. It went smoothly and Ryan gave us all the answers we expected. This helped us massively in post-production as we were able to build a story around his narrative. 
Outcome
Who could have anticipated a pandemic? Nobody would have expected us to be in this position. In hindsight it’s made me think. Should we have had a contingency plan? Ryan getting injured would have been far more probable than a global pandemic. Next time it’s a good idea to get an alternative plan on paper. It wouldn’t need to be concrete with extensive pre-production, but it’s good to have an idea what to do when it doesn’t go to plan.

Overall, I believe all our videos came out considering our limited library of content. If we had the time planned with Ryan, we would have had a lot more shots to use in our edits. Most of us had to utilise the video clips captured from the single day of shooting. I guess, if we were more prepared, we could have filmed more content before lockdown happened. We spent far too much time as a team deciding and thinking rather than actually out there shooting.  
Conclusion
I thoroughly enjoyed working on this project. To work with a reputable sporting professional is quite an achievement for a young filmmaker. Ryan now gives me increased credibility and a stronger portfolio. This will give my business value and increase my reach with local businesses.  

As well as a personal acclamation, I’ve gained valuable experience working with a large organisation. Thanks to this project, it’s given me a taste of what it’s like to work businesses of a larger scale and best practices for communication and delivering expectations. We adapted successfully to the current climate and there were lots of positives to take from this. I’ve learnt a great deal from this module that I can apply to my future studies and help develop my technical and business skills as a filmmaker.
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