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Marks and Spencer is a very big international company whose branches are spread across the world. It has a very big name in the entire international forum. In the global market M&S is a very big name. In the entire clothing industry it has got a very huge share. In various other products also the entire market share of this particular company is extremely huge. In recent years it has increased its number of products. It has increased the total number of the products it sells since this particular company wants an edge over its competitors. The problems that are related to vacation time of the particular company needs to be solved as soon as possible.  

[bookmark: _Toc88248332]Problem of little or no vacation time
The employees of this particular company are facing various types of problems. Among these various kinds of problems the problems that are related to the vacation time of the various employees’ needs to be discussed in detail (Paais and PATTIRUHU, 2020). The vacation time is a very critical part of the life of any employee in the company. In this particular company the vacation time is constantly reducing to a very low level. This is constantly becoming a very big problem for the various types of employees working for the particular company. Employee satisfaction is a big process that directly affects the level of performance of the various employees (Davies, Mete and Whelan, 2018). Due to very little or extremely low level of employee satisfaction due to little or absolutely no vacation time the overall employee satisfaction of the various employees are affected in various ways. Proper vacation time is a very critical part in the entire job life of an individual. The employee satisfaction has a direct relation with the vacation time of an employee. No employee can work throughout the day and he or she always needs a break at some point of time or the other. However, in this particular company the employee satisfaction is increasingly becoming a major issue. Due to this particular factor the overall performance of the various employees is reducing in the company. Due to this the overall turnover of this particular company is reducing to a very big extent. In the case of a company like M&S which is a very big multinational company, there is always a lot of pressure that is there. To handle this pressure breaks need to be taken at some point of time or the other. These breaks are extremely critical for the handling of the pressure at different points of time. These breaks help in the refreshing of the mind so that the employees can focus on the work given to them by the employees. In this way they can deliver much better performances in their respective working domain. Better performances in their working domains are extremely critical since only then the overall turnover of the entire multinational company will finally increase to a great extent.
[bookmark: _Toc88248333]Analysis of the problem for helping decision making process
The problem of the lack of vacation for the various employees is always a problem (Khanal and Poudel, 2017). If employees work without any kind of break then there is always a problem of fatigue. Due to excessive fatigue the employees can always face a lot of mental stress due to which the overall performance of the company will be reduced to a great extent. As a result the ultimate turnover of the entire company will surely reduce to a great extent. To solve this issue in a proper manner the company management must step in. The management of this particular company must take proper decisions to solve this issue. They must make proper strategies for introducing proper leave structure in the company. The leave structure is a very essential part in any company. In the case of a company like M&S the importance of leave structure is very essential. Innovative strategizing or proper decision making process becomes very essential for the overall improvement in the leave structure for the entire company. There are many different types of branches in different countries for multinational companies like M&S (Kurdi, Alshurideh and Alnaser, 2020). The leave structure set by the management must be according to the particular branch and also according to the location of the branch. For example the leave structure in the Asian branch must be different from the structure in the European branch.  


Company culture
Bad leave structure
Bad management
Improper work life balance
Low vacation time
Employee dissatisfaction





[bookmark: _Toc88248334]Range of solutions for the problem
·  For ensuring that the employees do not face a lot of fatigue due to which their work performance gets hampered the company must see the leaves structure of the company and also try to rectify it if there are any problems. The leave structure of the company is extremely important and they should be structured according to the festival in a particular region (Kawiana et al, 2018). Employees generally want holidays on days of festivals so live structure should be one organised according to those festivals.
· The holiday structure should be set in a much organised manner. If the leaves structure is not in an organised manner then there will be less job satisfaction among the employees or there can be losses that the company can face. The administrative department or the Human Resource Department should decide the leave structure in a particular company (Ibrahim et al, 2020). The behaviour of the employees must be monitored before setting the leave structure and also the cultural aspects of that particular region where the branches are present should be studied. The management of the company must know the cultural aspects of a particular region in which they are setting up their branches and the leave structure according to that.
· There should be at least one holiday in a week for all the employees. Continuously working for seven days a week is not possible for any employee and if any employee does so, he or she may face fatigue Due to which the overall performance of the employee will come down. If a lot of employees face this kind of fatigue then due to their lack of performance the company can face huge losses. So the weekly leave structure should be carefully planned so that the employees always stay refreshed and can give their best in the respective roles they are placed in.
· The holiday pattern of the different employees of the company must be tracked by the management of the particular company. In case of a company like the M&S the holiday pattern of the different employees of the company should be tracked in a very close manner. The holiday pattern will surely help the company in setting up the leave structure of the particular company. The holiday pattern is different in different regions of the world and also in different branches of the company which are in different locations. 
[bookmark: _Toc88248335]Appropriate solution and implementation of the solution (Link with decision making technique)
Restructuring on rectifying the leave structure in this particular company is extremely important. Employees of this particular company are not happy with the holiday structure and so the management has to look into this matter as soon as possible. The management of the company should also talk with the Human Resource Department of this particular company before finally setting up the holiday structure in the company. If there are flaws within the holiday structure of the company then it is the responsibility of the management of the company or the leadership group of the company to rectify it (Ibrahim et al, 2017).The holiday structure is a very essential thing for the employees of a particular company. In the case of this company which is a very big multinational company and has a very big Global reputation in the entire world the holiday structure becomes even more critical or even more important. The implementation of the restructuring process of the holidays should be done in an extremely careful and organised manner (Amin et al, 2017).The rectification process of the holiday structure is an extremely essential process since the employee satisfaction depends a lot on the Holiday structure of the organisation or the company. The implementation of this process is also a very vital thing that needs to be taken care of by the management of the company. Before a particular employee is hired in the company this particular multinational company always explains the leaves structure of the company in detail to that new employee. The Human Resource Department of this particular company explains the leaves structure To the new employee. Job satisfaction depends a lot on the Holiday structure of the organisation so explaining the holiday structure and also implementing any rectifications in the structure is very important for the overall growth of the company. The decision making technique is very essential for choosing the right strategy for an organisation. There are many different segments of the decision-making technique.  For choosing the right strategy the right segment needs to be selected in a proper manner. In case of the decision of rectifying the holiday structure in a company the right process in the decision making technique must be used for overall rectification of the structure of the holidays must be initiated.
[bookmark: _Toc88248336]Communicating that plan to the stakeholders
The different stakeholders of a particular company mainly includes the suppliers, employers, the clients and all other people who are involved in the operations of the company .Since M&S is a very big multinational company The number of stakeholders involved in the operations are many. In this case the stakeholders who are mainly involved in the holiday structure of the company are the employees of the company. The plan must be communicated to the different stakeholders and in this case the plan of restructuring of the holiday policies must be communicated in a proper manner to the employees of the company. The employees are the primary stakeholders in this case. The employees of the company are the stakeholders who have the maximum states in the total holidays structure of the entire company. They are the people who get maximum affected by the restructuring of the holiday policies which are made by the management of the top leadership of this particular company. The Human Resource Department Of this particular company must communicate the different policies regarding the structure of holidays to the employees of the company in an organised manner. they should inform about every policy regarding the holiday structure of the company to the Employees in a proper manner.
[bookmark: _Toc88248337]Appropriate monitoring and reviewing of the solution
The holiday structure that has been finally set by the company should be monitored in an appropriate manner. The monitoring process has to be done in a very careful and also in a very efficient manner. The monitoring process is extremely important because after a particular holiday structure is set then it must monitor the efficiency of the holiday structure and the response of the employees in terms of the holiday structure. This is a very critical process because it is directly related to the employee satisfaction in a particular company. Hence, the overall structure that has been set by the management group or the leadership group of a particular company must be monitored in an appropriate manner. The holiday structure must be reviewed in a proper manner. This is because it must be tracked properly whether the holiday system that has been set by the company is working in an appropriate manner or not. It is extremely essential for the company in maintaining proper levels of employee satisfaction within the company (Sankar, 2019). Employee satisfaction is a very essential part of a company.
[bookmark: _Toc88248338]Conclusion
The holiday policy within a particular company is a very critical part of the company. It is a part of the company that needs to be monitored in a very careful manner. This is because the structure of the company directly affects the employee satisfaction in a company. In a multinational company like  M&S this is very important. This particular multinational company is restructuring its holiday policies for better employee satisfaction so that employees can deliver good performances and their mental stress is reduced to a great extent.
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