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When I began my placement at the Novotel London Bridge Hotel housekeeping division, I discovered that I needed to acquire a certain set of skills and qualities. During the placement, I became aware of the strengths and weaknesses of my personality that not only affect me personally but professionally. I also realised how to work on some significant skills used in the hospitality industry. Below are the learning and overall experiences I have gone through by using the Gibbs Reflective Model (Adeani et al., 2020s). 
Description
Initially, I spent the first few weeks of my placement getting to know the do’s and don’ts of the housekeeping department, from handling supplies to cleaning rooms to communicate with visitors. I was asked to engage in housekeeping, supervising and reception management. I realised that basic skills like multitasking and effective communication are mandatory to work effectively. Moreover, it has been observed that Novotel London Bridge Hotel considers precise standards when it comes to cleaning and preparing guest rooms, followed by all housekeeping staff members. 
Feelings
While concluding my feelings during an placement, I was initially anxious and under pressure to meet the standards of the housekeeping department within Novotel London Bridge Hotel. But as time passed and I gained more experience, I learned how to become a competent cleaner and what skills are required to gain expertise, especially in housekeeping and supervision. It became evident to me how important these skills are to ensure a pleasant experience for the visitors (Aeon and Aguinis, 2017). 


Evaluation
Based on my experience, I realised that the cleanliness of the guest rooms, refilling any supplies that are required, and giving extra attention to all visitors could have improved in order to modify my strengths. This skill is essential since it dictates whether a consumer will come back or not. In this manner, effective communication is also required by which I could convey my message efficiently (Lai et al., 2020). It has been evident that the hotel industry values attention to detail, and my own experience supports this.
Analysis
While working as a housekeeper and supervisor, I observed that time management emerged as a crucial skill. My ability to organise my time and ability to establish priorities has improved. This skill made it possible to clean and prepare rooms expeditiously for incoming guests. In hotel management, time management is one of the essential keys to impressing the guests as well as contributing to organising, planning and prioritising tasks in a successful manner (Li et al., 2017). Additionally, I discovered that using time management concepts in the hotel sector is essential to achieving operational excellence that directly builds the strong reputation of a worker (Ettinger et al., 2018). 
Conclusion
I have to put in a lot of effort to become better at communicating. I discovered how important it is for team members to communicate well in order to complete tasks quickly. Ineffective communication may lead to delays and frustration (Espellita and Maravilla Jr, 2019). Another essential skill was being able to engage with visitors in a kind and accommodating manner. This expertise enhanced visitors' experiences and evaluations, increasing the hotel's appeal (Krizanova et al., 2019). 
Action Plan
I came up with a plan for continuous improvement to sharpen my skills. I have been enrolling on workshops related to time management and good communication with my co-workers. I am willing to engage in group discussion as it would boost my confidence. I also wanted to actively seek feedback and direction from people in order to improve my skills.
Reflection
As an intern at the Novotel London Bridge Hotel, I saw directly how these core competencies enhanced the performance of a team as a whole. The workers in a hotel and their expertise in giving attention to detail, effective use of time, and clear communication produced an amazing experience for the guest. These skills are crucial for maintaining the positive reputation of a hotel and attracting repeat business since the hospitality industry is very competitive. In a nutshell, I realised housekeeping involves much more than just cleaning up after visitors, as my placement at the Novotel London Bridge Hotel taught me this. The skills I emphasised include time management, organisation, communication, and keen focus; these are not only critical for success in the line of work but also align with theoretical concepts and real-world examples from the hospitality industry (Hemaloshinee et al., 2017). Thus, I am committed to continue improving these skills since I know they will be useful for my future efforts in the hospitality industry.
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Room Cleaning Checklist for the housekeeping team

General

· Check the room number and ensure it matches the assignment.
· Knock and announce before entering the room.
· Ensure the "Do Not Disturb" sign is respected.


Bathroom

· Replace used towels with clean ones.
· Refill amenities (shampoo, soap, etc.).
· Clean and disinfect all bathroom surfaces (sink, toilet, shower, bathtub).
· Sweep and mop the bathroom floor.
· Empty and replace the trash can liner.
· Check for any maintenance issues (leaks, broken fixtures, etc.).

Bedroom

· Change bed linens and pillowcases.
· Dust all surfaces, including furniture, mirrors, and artwork.
· Vacuum the carpet or sweep and mop hard floors.
· Check for any misplaced or lost items by the previous guest.
· Empty and replace the trash can liner.
· Inspect for any visible damage or repairs needed.
· Ensure all appliances (TV, AC, lights) are in working order.
· Ensure curtains or blinds are clean and functioning properly.

Common Areas

· Clean and disinfect high-touch areas, such as doorknobs, light switches, and remote controls.
· Ensure all items in the minibar or refrigerator are stocked and labelled correctly.
· Dust and clean any additional furniture or fixtures.

Final Checks

· Ensure all windows and mirrors are streak-free
· Replace any burnt-out light bulbs.
· Inspect the room for any left-behind items and report them to Lost and Found.
· Report any maintenance issues to the appropriate department.
· Sign and date the checklist to confirm the room's readiness for the next guest.



	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 




Introduction
As a hotel intern, the job will be to enhance the housekeeping department's uniformity by developing a checklist for cleaning rooms that complies with brand standards and increases the cleaning staff's productivity. The essay explains why using the provided checklist is the best solution, how to improve team productivity, and how to develop a cleaning checklist effectively particular to a brand.
Cleanliness of rooms to brand standards
The hotel must always be cleaned in accordance with brand standards for the enjoyment of guests and the reputation of the brand (Rosemberg, 2020). Only by creating the checklist and distributing it to the cleaning crew will it be possible. Below mentioned are several ways to ensure that rooms are cleaned as per brand standards. According to Awan et al. (2021), having the appropriate training is essential. We would help the housekeeping manager instruct all staff members on how to utilise the checklist as an intern. This would include teaching the standards both theoretically and practically.
Secondly, the checklist has to include easy-to-follow instructions. Moreover, giving attention to detail ensures that no area of the room is missed. Another way to ensure cleanliness is to frequent quality control. For this, skilled team members or supervisors should regularly review the team members' work against the checklist. Any inconsistencies or errors must be corrected quickly. Always ready for alternatives is another way to meet the standards, such as establishing a process wherein team members may contribute suggestions, difficulties, or roadblocks they run across while using the checklist (Pillai et al., 2021). This makes it possible to keep making progress forever.
Measures to improve team effectiveness
Team Meetings are the most effective technique impacting team effectiveness. To discuss challenges and victories, regular team meetings may be scheduled. This leads to a greater sense of community and communication. Apart from this, a performance-based compensation system will encourage your employees to maintain or exceed brand standards. Excellent work ought to be recognised and appreciated. Through cross-training, team members may gain more flexibility (Bouranta et al., 2017). For example, by being proficient in basic maintenance, a maid may reduce the number of service department calls. As per Legrand et al. (2022), careful scheduling that considers visitor arrivals and room occupancy may help prevent overworking. Using time management software may help with cleaning routines. Additionally, working as a housekeeper may be physically demanding. The implementation of wellness programmes like yoga or ergonomics training may improve their output and well-being. 
 Consideration of checklist to be the most effective
Since the checklist addresses every possibility that might arise, errors are impossible to make; therefore, the provided room cleaning checklist is the ideal choice. Another reason to consider the checklist the most effective is that it includes everything needed to clean a room from top to bottom. The hotel must make sure the checklist is used efficiently and may modify it to fit its own requirements (Bouranta et al., 2017). It may be modified to suit a broad range of personal preferences and space styles. As an intern, I would collaborate closely with the housekeeping manager to regularly review and update the checklist in order to take new requirements, visitor comments or suggestions, and evolving expectations into consideration. With the help of a checklist, less time is lost, and more work is completed as a consequence. Also, a person can attain measurable results. With a checklist, guest feedback, and staff performance monitoring, it is possible to monitor improvements in cleaning uniformity and customer satisfaction.
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