


Contents
Introduction	2
Part One	4
Key Achievements	4
Maslow Hierarchy theorist	5
Attracting and Retaining Talent	6
Part Two	8
Organization Strategies	8
Apprenticeships and Scholarship	9
Six Stages Modern Career Development Model	11
Part Three	14
Personal Development Plan	14
Conclusion	17
References	18






















[bookmark: _Toc534892255]Introduction
Development of positive relationships within the workplace is vital. There are many ways that a company can achieve this. Big companies have Human Resources to assist the managers in getting the best out of the company. Along with this achievement, and the ultimate job satisfaction and goals.
A human resource is a strategic approach to operational management. Human resources are also known as HR is a department of an association which performs human resource management, managing different parts of the managers and employees in the business, for example, obedience within work law and business standards, ultimately managing resources that relate to employees.
Recruiting and staffing,  Organization development, Training and development managers and employees, Labor and employee relations, Developing, promoting, and enforcing personnel policies, these are just a few of the critical responsibilities HR are responsible.
The general reason for human resource management is to guarantee that the business can make progress through individuals. HRM means to increase organizational value and ability – the limit of a business is to accomplish its objectives by making the best construction of the assets accessible to it. (Armstrong, 2009)
Sainsbury's is one place of work for the past ten years, because of this one has chosen Sainsbury's for the case study for this assignment. Sainsbury's is a tall Organization that was founded in 1869 by Jhon James Sainsburys, by 1922 Sainsburys became the largest retailer of groceries, and now today is the second largest chain of supermarkets in Great Britan.
Sainsbury's was headed toward a sentimental however viable begin in 1869 when two youthful workers of nearby London shops met, wedded, and began a little dairy store in their three-story Drury Lane home. Mary Ann Staples, 19, had experienced childhood in her dad's dairy business. John James Sainsbury, 25, had worked for an equipment shipper and merchant. (Universe, 2018)
Sainsbury is as a whole broken down into three division, Sainsburys Supermarket LTD,  Sainsburys Bank, and Sainsburys Argos. Recently within the business, there has been a reconstruction where there have been significant Job losses, starting with Human Resources, over 1400 jobs cut in stores Payroll Clerks HR Managers learning Development Managers Administration Clerks. In addition to this, an extra 600 jobs cut from head office
England's second greatest food merchant started a meeting with staff today on the proposed changes, under which 1,400 finance and HR agent jobs will be made repetitive.
Moreover, the focal HR offices in its primary need business, Argos and Sainsbury's bank organizations rebuilt which, alongside a few changes to focal help jobs, could result in a further 600 activity misfortunes. (Times, 2017)
Due to management structures, that caused significant job fatalities. Sainsbury is announced soon after the Job cuts that they will make a merger with Asda which f this goes through it will propel Sainsbury's to the top spot of Britain's largest supermarket.
It is not exactly a merger of equivalents. Sainsbury's will hold control on account of a £2.975bn money installment to Walmart. The administrator (David Tyler), CEO (Mike Coupe) and CFO (Kevin O'Byrne) will all hail from Holborn, which will remain the HQ. Consequently, Walmart will take a 42% stake, and have two seats on the board. Asda will keep on being controlled by CEO Roger Burnley, and there are no plans to close its Leeds HQ. (Grocer, 2018)
Part one of this assignment will deliver analysis of potential benefits of the business and how the individual develops personally, and within the workplace, this will break down a few potential benefits such as Key Achievements and Attracting and Retaining Talent and so on.
Part two of this assignment will show an evaluation of the company's development vehicles and how they benefit the individuals within the organization. Apprenticeships and scholars and Organizational strategies will be some of the few vehicles one will provide analysis. 
Part three of this assignment is to develop a personal development plan for the individual who has an interest in moving up in their career within the organization.
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[bookmark: _Toc534892257]Key Achievements
Developing individuals for the organization is critical. Successful performance management the executives for individual workers and the association includes exercises that guarantee objectives met productively and adequately. It is a progressing procedure necessary to accomplishing the organization mission that is significantly more than only an end-of-year performance review.
In this way, feature accomplishments, not one's obligations. Achievements are something that had an enduring effect on the organization or customer. It is an outcome that the individual achieves while satisfying a specific job. They usually are things that made, manufactured, planned, sold or started. (University, 2018)
Key achievements within the workplace are something that has a lasting impact within the business, this effect the individual accomplishments within the individual's role. Having essential skills pushes the individual to self-develop and to achieve work goals and milestones.
There are Key achievements at Sainsbury's that the market has set up for the future. For example, Two hundred colleagues selected on Bakery, Fish, and Café are to do a Hospitality training program, as well as one hundred nineteen retail and logistics trainees to finish their management and leadership Apprentice by 2017.
What this tells us is that Sainsbury's welcomes diversity, understanding peoples live change. Requiring new skills to excel, hence why they offer colleagues opportunities to develop through training through externally accredited internal career progression.
Sainsbury's business and there clients' lives are constantly changing. To keep up, we require our partners to be diverse and construct new abilities. That is for what reason we are putting forth colleagues accredited training and core career development including the scope of apprenticeships. (Sainabury's, 2018)
In one's analysis, Sainsbury’s key achievements presented as milestones, for example, the individual's accomplishments documented as key achievements so to highlight one's abilities. One's achievements are what the individual does for a lasting impression on the business. So having achievements set out beforehand gives the individual milestones to watch and work towards to achieve.

[bookmark: _Toc534892258]Maslow Hierarchy theorist
The Maslow Hierarchy of Needs is structure a motivational theory that debates that while the individual's goal is to encounter basic needs, the individual wants to meet higher needs. The process starts with Physiological Safty and Security, Emotional Needs, Esteem and Self Actualization.
People ruled by the physiological needs, and every other need pushed out of sight. People live by bread alone just when there is no bread; in any case, when there is much bread around, at that point other and higher necessities emerge. Next in the pyramid are the wellbeing needs, the belongingness-and-love needs, and the regard needs. (Datta, 2010)
Starting with the Physiological Needs, this is the stage of wanting to no if one is stable within the Job with a good salary. Safety and Security Needs, being concerned with the work environment and if there are excellent benefits within the workplace. Emotional Needs and belonging, knowing if one is a part of a good team and having a great Manager.
Esteem, being motivated and reaching achievements acknowledgment recognized for goals reached. Self Actualization, the point of self-value being an expert in all needs to understand one's self.
Maslow isolates regard needs into two sub-classifications: confidence, and regard from others.  At the highest point of the pyramid are the self-completion needs. Late in life, Maslow understood that self-completion was not adequate. Along these lines, he ―added a still more elevated amount of improvement: the fantastic quality or profound requirements for grandiose recognizable proof. (Datta, 2010)
Once all the Needs are satisfied, then only one can be satisfied at work and be self-motivated within the workplace. This theory can be applied to Key Achievements and Attracting and Retaining Talent.
[bookmark: _Hlk534889804]One identifies the Maslow hierarchy of needs; self-actualization needs reaching the individuals full potential to relate to Key Achievements working up the ladder as well as reaching ones potential through self-actualization.
Esteem needs, belongingness, and love need psychological needs met when the individual has reached Key Achievements. Reaching goals satisfy and give the individual a prestige feeling of accomplishment.


Basic needs in relation with Key Achievements work alongside all the other needs, having safety and security at work will come with confidence within the job esteem needs, there is confidence within reaching the individuals full potential self-actualization this creates security within the job.
Maslow (1954) planned arrangement of basic needs into five groups: physiological, safety and security, esteem and belongingness self-actualization. He theorized that these essentials seemed successive as one progressed the phylogenetic scale and as the human individual progressed from birth to adulthood. (Lester, 2013)
	
[bookmark: _Toc534892259][bookmark: _Hlk534889560]Attracting and Retaining Talent
Attracting and Retaining Talent is for any individual who is keen on primarily changing the way of the culture of their business. Picking and keeping top representatives is fundamentally critical in the hyper-aggressive working environment of the twenty-first century.
Investors in People is a standard in people management. This organization offers accreditation that an association hopes to enhance operation within there business and understand purposes through the organization and improvement of its kind. 
 Investors in People (IIP) propelled in Great Britain on 16 October 1991. IIP expects to enhance business execution and consequently secure upper hand through individuals, accomplished by empowering staff to understand their maximum capacity—coordinated to achieving hierarchical objectives. (Taylor, 1998)


Sainsbury's is the one retailer to win the Investors in People Gold standard award three times in line and is the largest business ever to win gold; this is a Globel Benchmark. The IIP interviewed colleagues from Sainsbury's in all aspects of the business about the reality of working for Sainsbury’s. In order to receive this outcome meetings and surveys were set up all around the company.
So indeed this lets us know that Sainsbury's is a great place to work, this is vital to the business because Sainsbury's likes to retain and attract talent throughout the company. Having this gold award leaves Sainsbury's in a great position to attract fantastic talent nationally and globally.
Sainsbury's has turned into the main retailer to win the Investors in People (IiP) Gold Standard multiple times in succession. Also, in another first, we have turned into the most prominent association ever to hold Gold. (Sainsbury's, 2018)
In light of IIP processes Angie Risley, the group HR director quoted “We underwent a diligent assessment to prove that Sainsbury’s is indeed a great place to work.” (Sainsbury's, 2018)
In the research of Attracting and Retaining Talent, it is imperative that the organization unify itself with credible benchmarks. Achieving awards as a company puts the business in an excellent light it makes the company more desirable to clients and employees. Everyone always wants to be on the best team.
Incentives and working while training is beneficial for the individual, the individual is receiving hands-on experience, as well as higher Knowledge which is recognized nationally. There is also building,  stable culture is one of the needs of the business, and in the event of retaining workers it is useful for them, they should develop strengths to guarantee that a stable culture constructs. 

[bookmark: _Toc534892260]Part Two
[bookmark: _Toc534892261]Organization Strategies
[bookmark: _Hlk531793774]There are many development vehicles that, are available to Sainsburys Organizations such as strategies for colleagues, bonus schemes, apprenticeships and so on these are all structures that help the individual to review there own self and encourage the individual to apply there best skills to the company. 
With this structure in place, this gives the individual a chance to train for further skills and develop within the Organization. Sainsbury's, the company wants there employees to love to work for them; their colleagues usually go that extra mile with customers and communities.
We need to be a business where employees love to work. We are glad for the lengths our employees go to encourage our customers and our communities. We inspire them to roll out genuine improvements to the business, and we put resources into development and training, urging them to expand their abilities. (Sainsbury's, 2018)
 Sainsbury's encourages there workers to make tangible changes to the business, Sainsbury's invest in training and development so that all workers can be diverse with there skills. Sainsbury's colleagues are well Known for there excellent customer service skills this reflects within the community and the business, Customers return and are very familiar with the friendly staff. 
The way we accomplish the training and development is to inspire the employees to develop their abilities through Apprenticeships, mentoring and city and guilds bakery and meat counters training. The business recognized for this through the Investors in People for developing, supporting and motivating our colleagues.
 We urge our employees to grow their abilities through activities and projects, for example, our coaching plan for female partners and apprenticeships at our Bakery Colleges We are the most prominent UK business to be granted three back to back 'Gold' accreditation by Investors in People for creating, supporting and rousing our partners. (Sainsbury's, 2018)
From a management perspective, it is profitable for the company to have employees who are multi-tasked in many different areas. Businesses are innovating and moving fast so there needs change vastly, as an individual working for Sainsbury's this can construct a career in so many different areas within the company or when the individual decides to stay or leaves the company.
The individuals attain qualifications and certificates through this process. It is a well-known fact when one is improving one's self-one gains confidence and stability within one's self, so these strategies are beneficial all around to the business and the individual. As a business, it is a bonus creating skilled and Knowledge employees that are loyal and appreciative.

[bookmark: _Toc534892262]Apprenticeships and Scholarship
Apprenticeships enable the individual to join work and concentrate by blending at work developing with classroom learning. The Individual will be employed to complete an actual job while learning for a qualification, typically one day a week either at a school or a training hub. Before the finish of the apprenticeship, one will ideally have picked up the Knowledge and skills expected to either grow in the picked profession or higher advancement onto the following apprenticeship level.
Working and training while getting a wage is a win-win situation gaining the knowledge of the job position and requiring an educational certificate while being paid these are all good incentives to retain the individual and for the employee to stay loyal.
When apprentices acknowledged into listed programs, the backers and the apprentice consent to a contract, the contract clarifies the facts of the apprenticeship program: the ability apprentices will learn while working, the related coaching they will get, the wages they will gross, and the time the program will take. In consenting to an arrangement, the backers guarantee to train the students and bend over backward to keep them employed. (Crosby, 2002)
Sainsbury's has an eighteen-month scholarship programme for farmers and growers that supply Sainsbury's to investigate a typical subject necessary to the future accomplishment of their organizations and UK horticulture. 
The teams share knowledge from their very own encounters, visit documented leaders in the subject examined, have tutor backing from specialists in the territory of study and gain an understanding of the science supporting the topic, from Imperial College; before finishing a scholarship project.
There are many apprenticeship programmes on offer at Sainsbury's, in the agricultural sector Sainsbury is working alongside with Reaseheath College they offer an exclusive Apprenticeship Scheme pointed explicitly at our Horticulture and Agriculture significant chains.
 The plan includes a portion of our most dynamic suppliers and agriculturists, many consuming the most recent innovation and knowledge in the segment. This part of the sector is sustainable and alludes and retains talents within the farming industry
We work co-operative with technical specialists and our agriculturists and providers over various innovative work projects. These undertakings granted against three unique needs, by our organizational vision and qualities. (Sainsbury's, 2018)
There is also Apprenticeship in the digital sector; they have a programme called The Brightest Talents this programme targeted at everybody and anyone who wants to work in the digital sector apparently, we are moving into the innovative era.  
Brightest talents is a level four qualification which leads to becoming a software developer; there will be two years of training and learning from smartest talents within the digital industry. Sainsbury's has a vital role in providing Sainsbury's strategy, due to opportunity within the company to be a part of the team and refine their talents by creating brightest talent apprenticeships.
Richard Newsome, Interim Digital and Technology Director at Sainsbury's, stated: "Our computerized and innovation cooperative effort a key job in conveying the methodology of our business."We are enchanted to give the up and coming age of coders the chance to join our group and sharpen their gifts. By making these apprenticeships, we are empowering individuals to transform their energy for innovation into a potential vocation." (Sainsburys's, 2018)
Apprenticeships have many positive factors Apprenticeships are organized training packages which allow individuals to progress in the direction of education. Training hands-on gives the individual a genuine opportunity to incorporate individuals abilities and encourages the individual to acquire assurance in the organization. The employee earns while learning this is a win-win position.
Apprenticeships have a few negative factors, for example, Apprentices regularly get altogether lower pay than ensured or expert specialists, despite frequently partaking in similar essential activities and errands, this is by and large because a student is less experienced and gifted than his tutor. Besides, it sets aside time for the coach to prepare a student.  
[bookmark: _Toc534892263]Six Stages Modern Career Development Model
There are many aspects to career development; Career construction are the preperation of movements or the ongoing inherent process of developing one's occupation. Career building commonly refers into dispencing at one's career in business or amid the  hierarchical condition.
[bookmark: _GoBack] It contains training on new skills, moving to higher employment duties, making a lifelong change inside a similar organization, moving to an alternative business or beginning one's very own company.
Career Development defined as the intelligent movement of in-house career personality arrangement and the development of extreme profession importance. Disputed is the requirement for a gratified model of career development where process models command the field. (A. Hoekstra, 2011)
The career development model is a system human resources management  HRM commonly implement into organizations. Employee development is a system that organizations use to retain their employees, Offering development programmes such as apprenticeships and training.
There are six stages that human resources follow for career development:
Assessment stage: In the Assessment Stage, the individual is preparing for the future. The assessment stage is branded by inexperience, not knowing what the individual's strengths, qualities, and disadvantages are. Once the individual begins to find out about oneself and attempt to connect with who the individual is.
Investigation Stage: the Investigation Stage, one is looking into what work is present. This stage is where the individual is working out how they feel about what is ahead; this is where the sureties of knowing what is next are displayed. In this stage one develop and investigate what is on offer to the individual.
Preparation Stage: In the Preparation Stage, the individual is preparing for doing one's best purpose. This stage is anticipation as one consider how magnificent it will be to perform the necessary work. There is still much work to be done and to be effective,  need to get ready.
Commitment Stage: In the Commitment Stage, one will feel sure that they have made sense of what the individual is intended to do. Once in a while people have known from the start what they were intended to do yet couldn't focus on the way toward getting it going, for reasons unknown. At this stage, like never before, the individual should center its vitality and watch out for the objective.
Retention Stage: In the Retention Stage, the individual will feel great in one's vocation field, as the individual will currently have made sense of how things function in the industry. The individual will need to stay focused on one's profession by consistently refreshing the individuals range of abilities and remaining current with industry benchmarks.
Transition Stage: the Transition Stage is portrayed by sentiments of distress in that the individual is uncertain of what one will do straightaway (or potentially if you will be upbeat). In this stage, the individual will figure out how to roll out cognizant improvements in vocation heading.
Career development associated with the individual's development and self-gratification really should manage by the individual and not just left to the employer.
Developing employees commitment has been one of the significant areas of enthusiasm for the field of human resources the executives (HRM), and research recognizes the constructive outcome that commitment has on both worker and organizational performance. (Wiley, 2017)
With career development, they are also is a change in the way how the organizational culter within the business process. For instance, the organizational culter, of Sainsbury's is it is a great place to work.
Also, the culture is to invest in the training and the development of all colleagues, the relationships between business, colleagues and employees and customers are essential. Building relationships are strong due to compassion and loyalty to the business. Colleagues lives at Sainsbury's are innovating all the time.
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[bookmark: _Toc534892265]Personal Development Plan
Having a personal development plan (PDP) is a procedure considered to allow the individual to consider. Planning, for the individual's educational career development. All through the grade, the individual will be urged to consider there progression and accomplishments and to recognize extents the individual wish to create and enhance.
Through this table, one will show how the individual will develop through training strategies and knowledge identifying the measures and actions of how the individual can implement new practice and apply them with three options of different Objectives.
NAME:                                                                                                                                                                               DATE:

	Objectives 
What does the Individual want to be able to do or do better? 
	Success criteria 
How will the individual recognize success? How will the individual review and measure one's improvement? 
	Actions 
What methods will the individuals use to achieve ones learning objectives? 
 
	Implementation 
How will the individual practice and apply what the individual learn? 

	Training: 
1.find a programme within the organization to obtain a better job within the company.
2.
 
 
 
 
 
 
 
	 1. Sainsburys Brightest Talent Scholarship is the knowledge that will help measure the individuals key achievements and milestones.
2. Scholarship certificate 
3. set up the individuals scheduled to organized.
	 1. Research the  Intranet to see how the individual can retain Knowledge to assist with the programme.
2. Other programmes that could assist Scholarship
3. extra financial help, hardship funds or grants.
	 1. Volunteer to do extra or overtime for more experience.
2. join focus Groups 
3. join a student union 
4. start up a WhatsApp group to share information with fellow student and lecturer.

	 Key Achievements:
 1. The hospitality training program,
2. Vital Milestone requirements met
 
 
 
 
 
	1. Key Achievements is the strategy we use to measure the individual's progress within the company.
2.Certificate of education 
3. Hospitality Training Programme.
4. Management and Leadership apprentice.

	 1.website  Intranet to give the individuals the right information about the company training and day to day goings on.
2. Career Progression 
3. opportunities through training with the company.
	 1. Self-Development plan
2. Follow Organization achievements steps.
3. Set individual achievement goals.
4. Apply for other training plans that will help retain more achievement.

	  Attracting and Retaining Talent
1. Retaining the company's top talent.

 
 
 
 
 
 
 
	1. Through outside organizations accredited companies.
2 Knowledge certificates 
3. Degree 
4. Organization inside training programmes.
	 1. Take part in achievement surveys
2. Higher Education Masters DR.
3. Move up the Organization ladder.
	 1. Work toward the highest level of education within the organization.
2. University
3. Instruction from Senior management.
4. Volunteer to work in different departments other than the one works.



The importance of a personal development plan is what determines the individual's abilities through a framework that will identify the range of the individual's strengths and weaknesses. This act will capitalize on their current skills and expertise.
Acceptable employees will accept learning with improvement exercises; numerous business are implementing personal development plans, a tactical construction tool expanded by Human Resource offices to motivate employees (Eisele, 2013)
As stated by Erik Erikson's theory, having encountered a exact crisis the donations of our psychosocial progress within each one of Erikson's levels of psychosocial progrssion, which ever time the individual is in crisis, facing the fact and finding a way to solve the issue. Failure to overcome this crisis will speed up a vital result of  the psychosocial development.
[image: ]
According to Erik Erickson, the groundbreaking theorist Erik H. Erikson published his hypothesis of 8 phases of deep-rooted psychosocial development in 1950. His hypothesis extended psychoanalytic ideas of psychosexual improvement to incorporate the significance of social elements; it rose above then-current reasoning that mental advancement finished in early adulthood (Q, 2014).
The personal development plan for the individual within Sainsbury's will only retain skills an abilities so that management can have a record of how the individual performs or the skills the individual has to evolve to do either higher education or to move up into the business. 
For instance, through intranet, there will be displays of job and training opportunities within the organization for particular levels of skills and education. If the individual is looking for a change, this is the opportunity to do so. Sainsbury is always look within the company first for job applications and skilled receivers. [image: ]
[bookmark: _Toc534892266]Conclusion 
This assignment aimed at developing strategies and the personal management of developing the individuals within the workplace Sainsburys. With this analysis there was a critical assessment of the potential benefits of Sainsbury's for example, Attracting and Retaining Talent as well as key achievements.
Through organizational theory, Maslow hierarchy Needs one identifies self-actualization needs reaching the individuals full potential to relate to Key Achievements working up the ladder as well as reaching ones potential through self-actualization manage an individual’s expectations in respect of personal development.
There are many development vehicles within the organization Sainsburys suitable to the development needs of the individual. Such as Organizational strategies that determine the ethics and values of the organization. Sainsbury's also offer scholarships and apprenticeships which are great development vehicles for the individual to gain experience within the business.
Through a personal development plan, there are three objectives Training, key achievement and attracting and retaining talent, that an individual should measure their successes Action and implementation of the practice.
All In all this assignment has demonstrated the importance of Human Resources and how they are vital to the workplace, how the structures and strategies of the workplace are essential to the correct running of the organization.
The many tools and skills the individual obtained from the business and the guideline the Human Resources implement, the many developments of strategies that naturally enforced into the individual development through training and the organization.
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