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Executive Summary
The analysis of operational and strategic issues of Seren Coffi, which is an independent coffee shop in Cardiff as stated in the case study, has been the current report. The business, which is culturally owned and morally situated, is a poor business in terms of it is operation because the business is limited financially and internally watered down with the escalating prices of supplies, energy strains, machine breakdowns, and competition infiltration of the chain cafes. The innovation theory has been pointedly discussed in the report under capitalist growth paradigms and emerged a new hybrid a Community-Integrated Circular Coffee Platform (CICCP). This innovation makes Seren Coffi become a retail cafe to a micro-community hub of logistics and value based on the micro-membership of subscription in a circular fashion and hyperlocal supply and access of resources. The report demonstrates how the proposal would bring value by implementing the 4P model of innovation, the Force Field Analysis of Lewin, the open innovation theory, and the organisational climate models without leaving the ethical grounds of the organisation. The analysis shows that the presence of Seren Coffi is not pegged on the traditional scaling approach but has moved its business model to the relational, embedded in the community, value creation approach.
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[bookmark: _Toc222794595]Part 1:
[bookmark: _Toc222794596]Introduction of the Organisation:
[bookmark: _Toc222794597]Seren Coffi is a small cafe located in Cardiff that emphasises ethical commitment, transparency, and community relationships. Since its inception, it has established itself as a leader in the local hospitality sector by prioritising social values over commercial interests. One of the cafe's standout features is its clear sourcing of coffee beans, reflecting a commitment to ethical practices and visibility within the supply chain. This aligns with a growing consumer preference for traceability and responsible consumption. Additionally, Seren Coffi fosters cultural inclusivity by incorporating the Welsh language in its branding and communication strategies. The cafe's local ethos is further enhanced by its use of recycled furniture and locally made fittings, complemented by sustainable design choices that contribute to a cohesive atmosphere, symbolising its ethical stance.
The cafe also integrates social innovation into its operations, hosting events such as pay-what-you-can evenings and community nights, including poetry sessions and local gatherings. This approach has transformed Seren Coffi from a traditional coffee shop into a community center, fostering customer loyalty and emotional connections through shared values and a welcoming ambiance. However, reports indicate that by January 2026, the organisation is beginning to experience structural weaknesses, despite maintaining a strong market demand for its products and the continued effectiveness of its ethical business model. The emerging crisis appears to stem from operational and strategic stress rather than a failure to fit within the product market, suggesting that while the cafe's foundational ideals remain intact, it faces challenges in sustaining its operational robustness.
Analysis of the Issue:
Seren Coffi is experiencing extreme operational and financial issues, and it is a risk to the business sustainability in the long-term perspective. The first is that it has a structure of fixed cost especially the energy costs that are motivated by ineffective building insulation. These inefficiencies increase overheads and, in effect, limit profitability, which is of particular concern to the small independent cafes with small margins. Seren Coffi does not have the benefits of economies of scale and centralised procurement systems that are available to large franchise competitors, which exposes it to macroeconomic fluctuations and the cost inflation (Koeswayo, Haryanto and Handoyo, 2024). In addition to that, the cafe needs to respond to the changing prices of coffee in the international market due to the ethical sourcing practice, which it has turned into its brand. Once the commodity prices vary, the ethical supply chains can be associated with unreasonable prices that reduce the switching of the organisation to low prices. This also minimizes the profit margins and financial flexibility. Planning these problems is also operational inefficiency in which we find old equipment or malfunctioning equipment that points to a financial limitation and imbalance in maintenance. Such constraints may have a negative impact on the quality of the services provided and customer satisfaction in general. The weaknesses of internal governance are also essential in determining how to make these challenges better. The decision-making burnout between founders is the term that is applied to the management overload existing in small businesses that are not ready to lead. It makes this strategy complicated because it is not clear as a reactionary move to an evolving and competitive environment. Besides, the inflexibility of the structures makes the organisations less flexible, and the cafe cannot flex its links with the suppliers or methods of operations based on the powers of the externalities (Koeswayo, Haryanto and Handoyo, 2024). The huge chains of cafes applying the digital ecosystems, loyalty programs, and data-driven prices at the external level would provide more competition to Seren Coffi. When the cost of living is in crisis, the consumer behaviour in question is more vulnerable to price sensitivity and relational/ethical value proposition of Seren Coffi becomes less effective. Therefore, the cafe has structural weaknesses which are all working against its competitiveness and survival in the prevailing market environment.
[bookmark: _Toc222794598]Critical Analysis of Creativity and Innovation within Capitalist Business Growth:
[bookmark: _Toc222794599]Definition of Innovation in an Operations Context:
However, the items of innovation do not simply involve an invention, which is founded on technology, and incorporates a product, process, position, and a paradigm shift (Tidd and Bessant, 2021). General areas of innovation to the system are the system of the operating environment refreezing of logistics, cost-efficiency, digitalisation, and supply chain fit (Manners-Bell and Lyon, 2022). On the one hand, the capacity to generate new and practical ideas is of the outside-the-box (Amabile and Pratt, 2016; Anderson et al., 2022). However, innovation is not guaranteed provided it is not availed and imbued at organisational levels (Trott, 2021). The cultural aspects of the case of Seren Coffi (cultural creativity events, transparency, ethical sourcing) touch the innovation of the day and creativity yet no longer operating.
[bookmark: _Toc222794600]Growing Capitalism vs. Cultivating Moral Values:
The classical list of business development would include the following in the capitalism states:
1. Revenue expansion
2. Economies of scale
3. Cost minimization
4. Market share acquisition
This innovation is the efficiency based or profit maximisation and the one that this model is typically associated with (Foss and Saebi, 2022). The same argument is replicated in the suggestion of the hospitality group of homogenising the menus and replacing the suppliers. Seren Coffi does it by hiding behind some sense that is founded to some belief and focusing on the ideation of fairness, community and doing the right thing. It is a representation of the shared value concept, and the stakeholder capitalism (Porter and Kramer, 2019).
The tension emerges because:
1. Ethical sourcing is extremely costly when it takes place.
2. Transparency can be used to indicate the increases in the prices.
3. Slowness in decision making process justifies agility and inclusiveness.
4. The goodwill other than liquid will be increased together with the practices that will be aligned to the community.
Turner (2020) explains that the failure to ensure that the values are created and the values system within an organisation was created with the result that the organisation stagnated and developed zombie companies. Seren Coffi will be made to fall into weak and moral style of organisation.
[bookmark: _Toc222794601]Open innovation and Closure Innovation:
The closed business, which may also be synonymized with the closed innovation model, is also basing its decisions on the founders. The other one is we are closed innovation, too? It is founded on the inside and inside knowledge and control (Chesbrough, 2020). However, the growth in complexity of the food chain and the inefficiency of food logistics exploration and design (Manners-Bell and Lyon, 2022) is what indicates that open innovation networks, joint sourcing, and shared infrastructure may be implemented at the business scale (Bogers et al., 2021). To survive, Seren Coffi needs to face the trade-off that exists between the business of large-scale retailing and individual morality and enter the networked world of value creation.
Entrepreneurial climate is made up of:
1. Psychological safety
2. Leadership support
3. Resource slack
4. Risk tolerance
5. Individual strategic direction (Anderson et al., 2022)
The case exposes the wear and tear, the outdated model of staffing and biased elimination of the creators. This does not augur with climate of innovativeness and dynamism to produce. As a result, the cultural institution in which the designative creativity resides has failed to manage the mess in its operations, despite all these.
[bookmark: _Toc222794602]Proposed Innovation: Community-Integrated Circular Coffee Platform (CICCP)
The suggested innovation alters the idea of Seren Coffi into Community-Integrated Circular Coffee Platform (CICCP) and not the traditional retail cafe. The model is fresher as well and a micro-membership of £5/month is a possibility to expand not by cutting costs or replacing suppliers. Involved people would receive monthly shipments of ethically sourced beans, the right to attend events within a community, repair cafes workshops, and the right to attend the forums of supplier decisions (Rasyd et al., 2025). Simultaneously, the cafe would also adopt a circular waste recovery strategy i.e., the used coffee grounds would be recycling with the local farmers, and other local independent companies would be engaged in the logistics of the procurement. A straight digital collaborative application would control the subscriptions and would also enhance transparency and narrative.
The online dating platform is a product innovation that corresponds to the vision of the 4ps of Innovation created by Tidd and Bessant (2021) since it shows that change is implemented at various levels:
	4P Dimension
	Application in CICCP

	Product
	Subscription-based bean model and circular community services

	Process
	Shared procurement systems and digital cooperative membership platform

	Position
	Repositioning from café to community logistics hub

	Paradigm
	Shift from retail business to cooperative platform model



Although there is a likelihood of alterations of the product and process, this innovation is Position and Paradigm oriented- the most radical forms of innovation (Tidd and Bessant, 2021). It redefines the meaning of the organisation and the way it cogitates value creation. The proposal will make the organisation financially secure by having a consistent subscription fee and decreasing its dependence on the daily footflow that cannot be predicted. It establishes the community lock-in and fails to provide the discounts and establishes relational and not transactional loyalty. The supplier relations will be more participatory and open, which will add to the ethical identity of Seren Coffi. In a circle, waste recovery minimizes the costs in waste disposal and increases the plausibility in the environment. This indicates that the business model innovation theory assumes the redesign of the value capture mechanisms, and not the core products to be a priority (Foss and Saebi, 2022). It is necessary to mention that the recommendation does not contradict the constraints of the case; the leadership and suppliers remain unchanged, the £2,000 seed fund will be able to fund the digital installations and repair of the grinders, and the expansion is achieved through creating the relational values instead of the predatorial scale.3
[bookmark: _Toc222794603]The Creativity Process and Context of Idea Development:
The evolvement of Community-Integrated Circular Coffee Platform (CICCP) was formed due to the joined creative reframing in opposition to the conventional rationale of cost-reduction (Brown, 2021). The organisational creativity can be said in the form of the conceptualisation of the problems instead of the superficial solution to them (Anderson et al., 2022). The immediate problem in the case of the Seren Coffi was evidently that which concerned finance. Further research was however revealing that there is structural paradox to its ethical being and the dynamics of trade in a competitive capitalistic society. However, the weakening of demand was not the cause of it, but the unpredictability of transferring values to the systems of sustainable operation.
[bookmark: _Toc222794604]Problem Reframing:
How can Seren Coffi increase profit? rather than: How can Seren Coffi increase profit? was the strategic question.
What should Seren Coffi do to reshape its ethical identity into an operationally sound value system?
This redefinition is founded on the design thinking values which place empathy, systems awareness, and iterative ideation on the first plan (Liedtka, 2022). Innovation process changed focus to structural alignment, by reorganizing around the value redesign, rather than the reactive cost control.
[bookmark: _Toc222794605]Application of Creative Thinking Models:
The Componential Theory as gave by Amabile is a handy one. Creativity requires knowledge in the field, ability to creatively think and inner drive. Seren Coffi is initiative-taking, and this is established by it is establisher as fair, engaged community and transparent. It also possesses domain expertise in ethical sourcing. Creativity of thought had, however, been driven to the extremes of decision fatigue and working pressure. The CICCP was create because of the restoration between intrinsic motivation and strategic redesign as a process that allowed creativity to serve as a resilience mechanism.
[image: ]
Figure: Creative Thinking Model Framework
Source: (Manners-Bell and Lyon, 2022)
The solution was also informed using lateral thinking. The innovation does not target the execution of small-scale changes, including price adjustments, or standardisation of the menu, or switching the suppliers but it is the transformation of the business into a participatory platform and not a transactional exchange (Li, Zhou, and Cao, 2025). This non-linear change is in line with the recent-day application of de Bono lateral thinking in researching the innovation (2021), especially in the traditional models of the efficiency of capitalism that could erode the holiness of the missions. Open innovation logic also played a part in the theory (Yooet al., 2022). In the past, critical decisions used to be made at closed hours at the company. CICCP is predisposed to the externalisation of innovation by involving the members in consultations with suppliers, collaborating with the community growers on waste recovery, and sharing procurement coordination with ethical businesses. Open innovation decreases the overload of the internal sphere and improves the level of legitimacy and joint ownership (Bogers et al., 2021).
[bookmark: _Toc222794606]Contextual Drivers:
Operational vulnerability, equipment failure, burnout, and competitor in chain cafes highlight the weaknesses in the logistics but strength in interpersonal capital (Petropoulos et al., 2025). The CICCP utilizes relational capital as its strategic resource hence in line with the resource-based approaches to sustainable advantage (Barney et al., 2021).
[bookmark: _Toc222794607]Critical Evaluation of Viability Using Lewin’s Force Field Analysis:
[bookmark: _Toc222794608]Lewin’s Force Field Analysis:
The Force Field Analysis created by Lewin provides a methodical method of analysing driving and restraining organisational change forces (Burnes, 2020; Cummings et al., 2022). In the case of Seren Coffi, it is evident based on this framework what the enabling conditions of the Community-Integrated Circular Coffee Platform (CICCP) are and what barriers may prevent the implementation of the same.
Driving Forces:
The primary driving forces are the reputational and relational ones. Seren Coffi has the added advantage of being very loyal to the community and customers are displaying open loyalty to its source of ethics and transparency. It has a one-of-a-kind brand name that sets it apart among the competitors in the chain, which has a foundation of repositioning. The existing culture of community activities in the cafe offers it a platform on which a membership platform can be established. Also, the £2,000 in capital is feasible to offer preliminary capital to commence with. Finally, the widespread social issue of the circular economy practice gives the proposal an alignment with the current tendencies in the field of sustainability and gives it more validity.
Restraining Forces:
The restraining forces on the other are mostly operational and resource based (Mak and Chang, 2019). The founder fatigue will intensify the amount of energy to spend on the change of leadership, and the lack of technical skills will pose difficulties in the implementation of a digital subscription platform (Bocken, Ritala and Albareda, 2022). In a case where economic vulnerability is present, risk aversion is heightened especially in a situation in which margins are low. The small team design, too, creates pressure of implementation and competitive discounting as the chain cafes put unending pressure on the market.
Analysis:
The model created by Lewin states that driving forces should help to support the change, whereas restraining forces should help to slow it down (Burnes, 2020). In the case of Seren Coffi, it would mean enlisting local resources, to continue the momentum and reducing the limitation of operation with the help of outside online partners. The £2,000 should be used for the operation stability rather than expansionary inventory i. e. replacement of grinders, basic subscription soft and little bit of insulation enhancement in an effort to minimize energy wastages.
Operability of Capitalism Vs Value Production:
Nevertheless, the modern theory of value creation considers social capital as a type of economic capital, as the illusion, that the size of the offer can be decreased according to the traditional capitalistic parameters (Cardao-Pito, 2025). The subscription revenues make it more predictable, and the membership mechanisms diversify the risk. It is related to the studies of business model innovation as an ecosystem orchestration is considered a competitive strategy of small firms, which they should be scale-based on (Foss and Saebi, 2022; Zott et al., 2022).
[bookmark: _Toc222794609]Organisational Climate and Support for Innovation:
[bookmark: _Toc222794610]Supportive Elements:
Seren Coffi possesses several attributes, and they pertain to innovative friendly climates. The organisation has clearly defined shared values, which are anchored on equality, openness, and community participation. This conformity is added to the sameness of decision making and internal opposition of the strategic direction is facilitated (West, 2021). Furthermore, the shared decision-making process is another trend that can be classified as a participatory system as governance which is often associated with a superior generation of the idea, and, as a by-product, a sense of ownership of the change programs. The identity and structure are also founded on ethical clarity in a way that the activities of the innovations of the organisation are founded on purposeful orientation rather than responsive market placement. Other than that, the cafe will be able to capitalize on the high rate of community trust, which has been achieved courtesy of frequent contact schemes and open sourcing. The stakeholders can be assisted during the transitional periods through the application of social capital like trust (Bryman and Bell, 2022). The dimensions can be linked to the research that shows that the innovative capacity can be opened with the assistance of shared vision, participatory culture, and intrinsic motivation (Anderson et al., 2022).
[bookmark: _Toc222794611]Unsupportive Elements:
As strong as these philosophies are, there is both operational as well as emotional tension in the case to a considerable extent (Grant, 2022). The effects of the diminishing cognitive and mental acuity are the experience of exhaustion, slow decision-making when it comes to recruitment, and noticeable emotional burnout. Such a strain can even lead towards a slow process of disengagement even in the value-based organisations. The climate of innovation should be psychologically stable and yet necessary, freedom to experiment and free effort. The ability to think and take risks is diminished by the presence of prolonged fatigue amongst the organisational members. The pressure of operations that is always present and thus time to think about strategy is little is also combined with such a shortage of staffing (Johnson, 2023). This is merely equivalent to the fact that organisational culture is morally upright but its functionality about generation and inculcation of innovation is impaired.
[bookmark: _Toc222794612]Overall Assessment:
The climate of Serene Coffi is philosophically and fatigued operationally most of the time. This is important to the CICCP innovation since it has a rationale of organization; the decentralization of the engagement and partial accountability to the community; thus, overpowering the inner cognitive abilities. By so doing, it would transform the relational capital into operational resilience and will be equivalent to the organisational values of the sustainable innovation capacity.




[bookmark: _Toc222794613]Part 2: Application of AI to Develop Innovation
[bookmark: _Toc222794614]Introduction:
Artificial intelligence large language model (LLM) was one of the experimental design and analysis tools in the development and improvement of the CICCP idea (Bonner, Lege and Frazier, 2023). The eventual goal of the adoption of AI in the process was to determine whether machine-aided cognition would be more prolific in creative thinking, logistical modelling and test core viability assumptions could be rigorously established to the concept (Dodgson, Gann, and Phillips, 2024). The mode provides the explanation of why AI is increasingly being viewed not as a tool of automation, but instead, as a human intelligence that can assist strategic planning and innovation systems. Firstly, the LLM was engaged in innovative thinking. The considered model extended the range of possibilities, which   during the early developmental phases, by establishing a circle of conceptual possibilities, variant structural models, and variants of the scenarios. The AI offered generates cross-domain prompts simultaneously compared to more traditional and traditional forms of brainstorming which are usually limited to personal cognitive biases or field (Gonsalves, 2024). This has expanded the concept horizon and helped in establishing new links between the operational design, stakeholder engagement, and value creation processes in the context of the CICCP. Second, the systematic simulation of the situations in the model allowed improving the logistical modelling (Clegg, Kornberger and Pitsis, 2022). The resources distribution plan and the implementation processes, which included the repeated testing of the working process, made possible the detection of inefficiencies and structural bottlenecks discovered by AI. It was also dynamic in the sensitivity analysis, and it showed the impact that the demand, availability of funds, regulation conditions or limitations of the infrastructure might have on the performance results in that it allowed one to do what-if analysis. Such an analytical ability would provide superior planning and risk elimination intentions. Third, in the LLM, the assumptions of stress-testing concerning their viability were critical. The hypothesis (The projected participation rates, the model of cost recovery, stakeholder incentives, and the possibility of scaleability) was investigated in an organised way on the adversarial prompting (Sánchez, Calderón and Herrera, 2025). The AI was an unjustifiably negative critic because it criticised optimistic forecasts and showed counter-factual results. The practice introduced conceptual resilience to the degree that it could uncover weak areas that otherwise could not have been explored. Nevertheless, even though the yield of the LLM was improved in terms of ideation and analytical rigor, it was necessary to subject it to rigorous human consideration process to achieve a level of accuracy, ethical adherence and practicability based on context. Since its inception, the practice has now proven that AI can be optimally effective as decision-support and creativity-enhancing assistance and not as the replacement of expert judgement. Finally, it was possible to quantify advantages of the LLC implementation in the concept development of the CICCP in terms of diversity in concept ideation, the rigor of its logistics modelling and the assumption confirmation (Hitt, Ireland, and Hoskisson, 2023). The AI can become an omnipotent co-creative collaborator when used properly in case of complex conceptual design projects.
[bookmark: _Toc222794615]Prompts Used:
Examples of Prompt used are given below-
“Establish alternative revenue stabilisation techniques of a small ethical coffee shop which is pressured in the supply chain.”
“A micro-community cafe model that is based on subscriptions.”
“Provide risk analysis to embark on circular waste programmed in a small hospitality business.”
[bookmark: _Toc222794616]AI Contributions:
The implementation of AI in the development of CICCP had a positive impact on optimizing the strategy and growing revenues, as well as determining risks and streamlining processes (Kane et al., 2022). As was mentioned earlier in Part 1, the diversified streams of revenue have been elaborated with the help of AI-generated insights that might help increase financial resilience. Some of the recommended mechanisms were the use of the tiered membership levels to signify the different levels of community involvement, the corporate ethical coffee partnerships as a variant of compliance with the principles of sustainability and generation of sponsorship revenues, the digital storytelling newsletters as one of the means of creating brand loyalty, and livestreaming of micro-events as one of the means of reaching out to people beyond the physically involved participants. Although some of these methods did make it into the new model, there are those that have also been avoided as they were seen to put unnecessary burden on the administration or too complicated in technology and or simply could not accommodate the overall potential working force. It is this selective adoption process that makes innovation and feasibility to be balanced. The process of risk identification was enhanced with the assistance of the analysis with the help of AI (Biolcheva, 2021). The barriers mentioned in the model are the threat of the subscription overload in case the digital markets become oversaturated, the necessity to comply with the frameworks of regulation and privacy of data, and membership expectations which increase when the initiative is being created (Brynjolfsson and McAfee, 2022). Immediately based on these lessons, a more rigid Force Field analysis was created by interpretation of the restraining forces that would lead to undermining of the viability overall. The outcome of this is the incorporation of mitigation plans in prior planning. Lastly, the suggestions made by AI escalated optimisation of the processes. The economical SaaS was suggested to facilitate cost effectiveness and scalability. The introduction of the positions of community ambassador helped in decentralisation of the engagement and the waste return track offered at the QR code was a feasible tool to increase accountability and performance control. These all-enhanced efficiency of the business processes and made the CICCP model sustainable.
[bookmark: _Toc222794617]Critical Appraisal of AI Use:
The very procedure of introducing AI to the CICCP developments cycle was also characterized by some important strengths and serious weaknesses, as well as the ethical implications in general. The AI was also proved to be able to develop a broad number of situations within a small period. It was in favor of systematic risk discovery which entails systematic identification of operational, financial and engagement weaknesses. In addition to this the model also presented the project to wider innovations typologies, the basis of which was cross-sector practices which would otherwise not be brought to fruition in traditional brainstorming. Its comparative objectivity, the fact that it is not influenced by emotions or a correlation to some concepts, predisposed the study of assumptions to be more objective. In this respect, AI has proven to be a beneficial mental magnifier that has expanded the field of analysis and enabled the process of ideation to become faster (Bessant and Tidd, 2022). AI was also biased to provide over-optimistic advice, i.e., where scale and growth were as important as sustainability or community sensitivity. It showed insufficient situational sensitivity of socio-economic geography of Cardiff through some presumptions of its infrastructure, funding, or investor preparedness unsuitable local. The propensity to digitally sophisticated solutions was also habitual and entails a risk of augmenting the workload. These tendencies indicated the need to have human judgement to refreeze, or discard suggestions to be able to take them in the context. It is because AI usage brings up the issue of originality of creative processes, originality of innovation processes, and the risk of the overuse of algorithm thinking (Srai and Lorentz, 2021). However, in this piece, artificial intelligence was purposefully brought in as an assistive tool as opposed to a decision maker. Strategic priorities and value alignment is the last conceptual direction that is human-centered and will guarantee the accountability and intentionality of the CICCP.
[bookmark: _Toc222794618]Reflection on AI and Innovation:
The augmented innovation theory can be applied to the application of AI in the CICCP development process assuming that the innovation of humans must be augmented and extended with the help of machine intelligence (Verganti et al., 2022). The replacement of human agency was not taking place; rather, AI was employed as the analysis companion. In this case, the technology enhanced rigidity of the evaluation processes, rational manner, and scenery, which are considered. The paradigm shifts upon which the concept is founded was not the starting point; however, the general vision and strategic brainchild remained person-centered (Raisch and Krakowski, 2021). AI has been demonstrated particularly to be useful in stress-testing ideas, conceptual blind spots and systematic reasoning through the comparison and counterfactual exploration of ideas in a systematic manner. Its synthesizing power can be synthesized easily, hence questioning the assumptions can be made easy. Quite the contrary, AI could not see the emotional undertones, the perception of the tiny cultural hints, and correlate the interactions of life within the local society. These limitations discriminate in favour of human contextual judgement to the innovation activity.
[bookmark: _Toc222794619]Conclusion:
The problem that Seren Coffi is facing is not demand, but structural weakness in a competitive environment of capitalistic economy. This would be an antithesis of its moral nature to any traditional downsizing or reduction of costs. The Community-Integrated Circular Coffee Platform is the redesign of the cafe as the community-level logistics platform, in which open innovation, principles of the circular economy and subscriptions-based resilience, the concepts are implemented. The analysis of the Force Field by Lewin indicates that the proposal may be implemented in case the restraining forces are actively mitigated. The organisational climate is well oriented though it does not have the right distribution of energy. Human analysis was necessary to enhance strategic clarity but with the assistance of AI. After all, but after all, Seren Coffi will be able to survive not as it grows bigger, but as it grows deeper in its meaning as a component of the economic and relational structure of the economic community in which it is embedded.
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Alternative Revenue Stabilisation Techniques for a Small Ethical Coffee Shop Under
Supply Chain Pressure

1. Introduction

small ethical coffee shops operating within volatile global supply chains are increasingly vulnerable to price
fluctuations, transportation disruptions, and ethical sourcing constraints. Rising green coffee prices, climate-
related production shocks, and logistics bottlenecks place upward pressure on costs, while ethically
committed businesses face limited flexibilty in switching suppliers. In this context, revenue stabilisation

becomes essential not merely for profitability but for long-term sustainability and mission preservation.

This discussion outlines practical and ethically aligned revenue stabilisation techniques that can mitigate

supply chain pressures while maintaining the core values of transparency, sustainability, and community
engagement.

2. Revenue Diversification Strategies

2.1 Subscription-Based Revenue Models
Introducing subscription services provides predictable recurring income and reduces dependency on daily
footfall.

Options include:

« Monthly coffee bean subscription (Iocal delivery or postal service)

«  Prepaid drink memberships (g, 20 drinks per month at 2 discounted rate)

* Workplace subscription packages for local offices

Stabi

ion Effect:
Subscriptions create steady cash flow, improve deme |, “orecasting, and reduce exposure to daly sales
volatility.
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A Micro-Community Café Model Based on Subscriptions

1. Introduction

Small ethical cafés operating within volatile global coffee supply chains face increasing instability due to
price fluctuations, climate-related crop disruption, logistics constraints, and rising operating costs. A micro-
community café model based on subscriptions offers a structurally stabilised alterative revenue system by
shifting from transactional, daily sales dependency toward predictable, recurring income streams. This model

embeds financial resilience within community engagement, ethical sourcing, and local participation.

This paper outlines the structure, financial logic, operational design, and strategic advantages of a

subscription-based micro-community café model.

2. Conceptual Overview of the Micro-Community Model

A micro-community café is a small-scale, locality-focused enterprise that operates as a hybrid between:
o Atraditional café
A membership club
A community cooperative

o A subscription-based service provider

The core principle is recurring membership revenue, which reduces exposure to footfall volatility and supply

chain price shocks.

N

Instead of relying solely on per-cup sales, the café generates predictable monthly income from members.
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Risk Analysis of Implementing a Circular Waste Programme in a Small
Hospitality Business

1. Introduction

The transition toward circular economy practices has become increasingly prominent within the hospitality
sector due to rising waste disposal costs, regulatory pressures, and growing consumer demand for
sustainability. A circular waste programme in a small hospitality business (e.g. café, restaurant, boutique
hotel) typically involves waste reduction, reuse, recycling, composting, supplier take-back schemes, and by-

product valorisation (e.g., repurposing coffee grounds).

While such initiatives promise environmental, reputational, and long-term financial benefits, small businesses
face distinctive constraints including limited capital, staffing capacity, and operational flexibility. Therefore, a

structured risk analysis is essential before implementation.

This paper provides a multidimensional risk assessment covering financial, operational, regulatory,

reputational, supply chain, and strategic risks.

2. Framework for Risk Analysis
Risk analysis is conducted across five dimensions:

1. Financial Risk v
2. Operational Risk
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