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[bookmark: _Toc70357786]Introduction
Communication can be defined as developing and sharing information based on the speaking, writing, and mutual use of signs and symbols (Al-Fedaghi, 2020). This report provides information about the skills and models of communication which help to interact with the employee. The communication models are the conceptual model which can be used to explain the human communication process. The present report gives the insight to understand the process of communication and barrier which can affect the effective communication method. The information also reflects the analysis done on the case study to maintain food health and safety at the given restaurant.
[bookmark: _Toc70357787]Main body
[bookmark: _Toc70357788]Analysis of the communication process – (case study)
The analysis of the case study is based on understanding the importance of effective communication and reducing barriers to communication at the workplace. The application of the model and theory of communication can help the manager to improve the effective communication process and maintain food safety and health standards in the restaurant. 
[bookmark: _Toc70348874]Model communication- The model of communication can help the manager to reduce the impact of the communication barrier and, as a food safety officer, can manage the quality and safety of the food. Barry as a restaurant manager, can use Laswell and Aristotle's communication model to improve the communication process among the employees within the restaurant.
Lasswell’s model – Lasswell’s model is based on the flow of messages by different channels (Alikberov, 2019). Barry being a manager, can focus on adopting key element factors of the communication process, so it does not become difficult for the employee to interact efficiently and maintain an excellent interpersonal relationship for the long term. Barry as a manager, can also focus on primary three functions such as proper surveillance of the environment, correlation with the employee, and cultural transmission among the workforce at a restaurant.
 Lasswell’s model suggests that the proper flow of information between the employee can be done by using different channels in the restaurant business. As per the view of Lasswell's model, Barry can use a control analysis process for effective communication so the barriers can be reduced, and food safety and quality can be monitored regularly. It does not affect the rate of potential customer services, and it is easy to implement within the restaurant. The model helps in improving the communication process so that employees can maintain food safety standards.  
Barry as a restaurant manager, offered different training program by making proper channels and transfer the message among the employees. The use of media and content analysis helped the manager to improve the cultural and social barriers at the restaurant.
Aristotle’s communication model – The Aristotle model is based on the five essential elements such as speaker, speech, occasion, audience, and effect (Dovala, Hawrilenko, and Cordova, 2018). Barry implemented the Aristotle model into the restaurant and focused on five elements of effective communication. Barry being a restaurant manager act as a speaker and motivate employee to improve their communication skills. The employee can interact with the guest effectively by sharing their thoughts and experiences with the customers at the restaurant. Many training programs were launched for the employee to learn new communication skills to attract new potential customers identify the communication barrier and reduce the effect of such issues at the restaurant business.
Aristotle's model can improve the public speaking process and share information with the employee to achieve desired results and growth in the restaurant business in the competitive market. Barry adopted Aristotle's model to improve the interpersonal relations with the visitors and guests at the restaurant. In this Aristotle model, the manager can play the critical role as the speaker who shares information to the employee can be an auditor and improve the interpersonal relationship with the customer. The message can be transferred using logos or signs to the potential customer to remove the cultural barrier at the restaurant.
Theories of communication – The theory used by Barry at the restaurant were based on cognitive and attribution approach, which can help to identify the communication barrier, and idea can be implemented so that new communication skills such as leadership, problem-solving and decision making can be improved to achieve desired success in the restaurant business. With the use of practical communication skills, the food quality and safety can be appropriately monitored.
ACT theory of communication – The ACT theory is based on the cognitive approach, and principal components were module, buffers, and pattern matcher (Hall and Scharp, 2019). The cognitive approach can be defined as the process of proper understanding and providing knowledge and information by the medium of thoughts and experiences. Barry as a manager, adopted ACT theory to improve the framework of the restaurant business and used the model to share the acquired knowledge with the employee on maintaining food safety and quality standards. ACT theory is an integral part of the restaurant business. It suggests that every employee can perform every task in the restaurant on monitoring food quality by learning new communication skills.
ACT theory provides a complete framework or mode of effective communication, which improves the problem-solving and decision-making approach at the restaurant. ACT theory explains that every employee has a different cultural and social background, and which can become a communication barrier for them at the restaurant business. ACT theory also shares the information on cognitive science, which can be divided into two components such as symbolic and connectionist. The senior manager can use this ACT theory to evaluate the mental capability of the employee and can analyse the work performance within an organization.
Attribution theory- The attribution theory explains the importance of the employee in the restaurant business and interpersonal relations with the guest (Karppinen, 2019). The senior manager used the attribution theory to motivate the employee to improve their performance and productivity in the business. The attribution theory is based on assigning some quality control work to the employee by providing them with the proper training and knowledge related to food safety and quality. Barry can try to analyse the effect and cause in the system, which lacks adequate communication efficiency within the workforce. The attribution can be of two types such as internal and external attribution, which can be beneficial for the increase in the profit share of the restaurant. 
The senior supervisor also can motivate the employee to focus on a positive work approach and can improve their motives and emotional attitudes. The attribution theory helped to individual goals in the organization. The employee can learn new skills such as a positive thinking approach, decision making, and personality development which can help them to achieve professional growth in the restaurant sector. The management team can focus on adopting attribution theory to improve performance management and get feedback from the customer as per the recent market trends.
Barriers of the communication process – The borders can be referred as challenges or issues which restaurant manager faces while interacting with the employee it can cause a loss in the profit and economic share of the restaurant business (Lee and Lee, 2019). The management team has analysed some significant communication barrier which helps to reduce the communication issue in the organization. 
Perception reality – The perception is based on the unique way of expressing, and it can be the essential factor of the communication process as the manager order the employee to perform his task. As both belong to different cultural and social backgrounds, it can be challenging to understand the appropriate language. Abstracting is the necessary practice for an excellent and effective communication process (Wonneberger, Verhoeven, and Hellsten, 2020). The senior manager can use suitable abstracting methods to make the employee understand the proper instructions. They can understand the perception, and appropriate abstracting can easily remove such barriers from the restaurant.
Slanting is the communication barrier and can be understood in the form of judgment. Communication can be unaffected by interference and assumption, and such a perception barrier can affect the effective communication process in the restaurant business.
Communication barriers – it is effective as it flows freely between the sender and receiver (Momeni, 2020). It can be understood as the manager can act as a sender, and the employee can become a receiver and transfer the information in a free flow manner. Senior supervisors in the food and safety department can train the employee in an accessible way to quickly understand their language and knowledge altogether. However, it can result in misunderstanding, and irrelevant response can cause the business of the restaurant negatively and can lead to a failed communication system in the organization. Failure of effective communication can result in the loss of valuable time, resources, material, and quality of the food at the restaurant business. Communication barriers can be physical environment, wrong choices, cultural barriers, and psychological barriers. 
Cultural barrier – Culture can be defined as the shared manner, customs, beliefs, rituals, and laws or thoughts (Ndhlovu, 2021). The primary source of cultural barrier can be as such mutual social perception with the coordinated meaning and action. The cultural differences can lead to misunderstandings between the employee and the manager to perform a given task in the organization. A cultural barrier can occur only when the communication starts between two employees having different backgrounds in the firm. The potential source of cultural obstacles can be language, cultural norms or values, stereotypes, values or beliefs, body language or gestures in the restaurant business, affecting the profit share in the market.
Language can be considered as the most crucial factor which can cause the communication barrier in the organization as it belongs to cross-cultural communication (Rodriguez, 2017). The language barrier can cause the difference in the language at the restaurant among the employees. The cultural norms and values are essential, which can cause communication barriers. It creates differences in the truth, belief, and judgment by which employees receive the information in the organization. 
The differences in the values and beliefs in culture can also create a barrier in communication. Senior managers identified such barriers so that the communication process can be improved, and accurate information can be reached to the employee to cook the food at the correct temperature. They can store preserves the food material in the refrigerator for use in the restaurant. 
Psychological/ attitudinal barrier -The communication is affected majorly affected by the psychological and attitudinal behaviour of the employee at the restaurant business as it requires lots of patience in serving food to the customer and satisfies the demand of the customer so that it does not affect the brand image in the market. The restaurant business requires lots of tolerance and patience in handling customers as they can demand varieties of food in less time, so the chef must be more patient while preparing the food. The quality control manager can provide suitable training to the employee in maintaining health and safety measures to the customer in the restaurant business. The psychological and attitudinal barriers can affect the proper communication process at the organization (Sasidhar, 2019).
Communication can be considered the actively dependent on the flexible nature of the employee as it affects the quality of the food. The psychological barrier can cause the negative impact on the business in the market, and employees can become less efficient (Taherdoost, 2018). Such barriers can affect the productivity of a business. Barry as a manager, can implement a good model and influential communication theories to eliminate the negative impact of the psychological barriers on the organization.
[bookmark: _Toc70357789]Conclusion
It can be concluded that communication is the effective way of sharing proper information and thoughts, experiences with the employee in an organization. The report presented the use of different theories and models to enhance the communication skills in the restaurant business. 
The effective use communication model helped the workforce to develop interpersonal relations with the senior manager as they offered proper training on food safety and quality control and or also with the customer to satisfy their by offering delicious food. The use of different communication theories such as ACT and attributional theory which tends to improve the overall personality of the employees.
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