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[bookmark: _Toc102142775]Part 1 
““How do organisational beliefs, attitudes, and value systems affect workplace behaviour? How will workplace changes for the post lockdown business environment tackle the new business challenges, and create more resilient businesses in future?”
[bookmark: _Toc102142776]Executive summary
The purpose of this report Developing workplace Critically Thinking is apply academic management models and theories to assess the impact of organisational beliefs, attitudes, and value systems on the workplace behaviour. The impact affect workplace behaviour and the challenge of performance during Covid and lockdown in the business environment. 
The key management theory of diversity is not only employing diverse employees, but learning to appreciate, respect, and respond to the needs, values, and beliefs of diverse people and provide a positive work environment.
This report will be focussing on the challenge Reiss was challenging during the Pandemic Covid 19. We defined the significance of critical thinking in the company. Additionally analysed critical thinking in the workplace, include academic journals, articles and organisational documents and websites. Critical thinking Model, Human Relation Theory and Red model, thinking hats theory will apply in this report. Few recommendations to the company and the theory can use to improve critical thinking in Reiss. Reiss offers flexible support to the employees during the Covid19 pandemic and lockdown. This support is for everyone who needs it in the Organization. For Reiss is important the staff feeling confident and safe to come back to work.
[bookmark: _Toc102142777]Reiss
REISS LIMITED COMPANY
Company number 02655347
Company status Active
Company type Private limited CompanyBottom of Form
Industry: Fashion 
Stores: 160 Countries: 15 
[image: ]
[bookmark: _Toc102142778]Introduction
The organization I use in this report is Reiss because I work in a company like Sale Assistance. Reiss is a tailored for a modern living since 1971, launched by David Reiss a UK based Fashion brand designer and retail stores. Produces the brand's womenswear, menswear, and modern childrenswear. There had been a few huge adjustments considering 2015 with the investment of Warburg Pincus, and the introduction of our CEO Christos Angelides. Critical thinking is essential in Reiss, currently Next making an investment withinside the brand. Reiss design with self-assurance to clients love the product, handiest embracing what identifies with our signature style. Our patron is a discerning fashion seeker. We provide what we believe is true and will live in their wardrobe for the seasons to come. We provide accessories that extend the existence of the product. We due to the fact we accept as true within an existence of authentic style that transcends style and is intrinsically sustainable. As such, we cause as a modern fashion house that designs and curates enduring style.
The World Health Organization declared COVID-19 an international pandemic at the eleventh of March 2020, however the international remains reeling from its aftermath. Originating from China, instances speedy unfold throughout the globe, prompting the implementation of stringent measures with the aid of using international governments in efforts to isolate instances and restrict the transmission fee of the virus. These measures have but shattered the centre maintaining pillars of the present-day international economies as international exchange and cooperation succumbed to nationalist consciousness and opposition for scarce supplies. It argues for a reconsider of the prevailing international financial increase version, fashioned with the aid of using a linear financial system. Vital pointers which personnel and managers must comply with during the coronavirus pandemic. Policy Brief & Purpose This coverage consists of the measures we are actively taking to mitigate the unfold of coronavirus. Reiss ask kindly to comply with these kinds of policies diligently, to preserve a wholesome and secure place of job on this specific environment. It is crucial that all of us reply responsibly and transparently to those fitness precautions. Due to the converting occasions surrounding COVID-19, several the statistics withinside the coverage might not always be applicable to all territories and is, therefore, issue to modifications with the advent of extra government pointers.
[bookmark: _Toc102142779]Believes, Attitudes and Vales Systems 
At Reiss believes offer the customers and individual and aspiration look at affordable prices, delivery it in a unique store environment which provides the customer with and exclusive experience. The expansion of the business has led the company to develop a professional management team. Our culture is primarily based totally on Upton having a common goal and purpose to grow the company year on year at the same time as making sure we continue to be a wonderful place to work. We try this through teamwork: trusting and supporting every different, at the same time as recognizing we are all experts in our personal areas. We inspire our group members to be ambitious and constantly walk in the shoes of the customers, thinking commercially and sensibly when making decisions. Everyone is responsible for the achievement and as a result Reiss’ achievement, and we agree with that to preserve the company’s momentums and achievements we must all out-conduct our opposite numbers in different brands. Everyone is a leader at Reiss, now no longer just our managers. We embolden our teams to search for possibilities for improvement, advocate and put into effect solutions, and assist us to usually flow matters forward. If mistakes happen, we agree with its far higher to assert them than cover them as this is how we will all research and become better at what we do. Most of all, we agree with our personnel need to experience what they are doing and feature fun at the same time as at work. The fun comes from being successful however being successful additionally comes from a satisfied workforce. At Reiss, we enforce a zero-tolerance stance towards discrimination, practices, or behaviour. You have a responsibility to stick to those standards, to constantly deal with all colleagues with dignity and respect, and now no longer discriminate in opposition to or harass another member of staff. This extends to the remedy of activity applicants, visitors, clients, customers, and suppliers and to anyone who you can meet even as working for Reiss.
Reiss since 1971
Reiss Ltd operates as a fashion retailer. The organization manufactures and sells design-led menswear, womenswear, and accessories. It gives clothes and jumpsuits, suits and tailoring, skirts, shirts, coats, knitwear, tops, trousers, and jeans. Reiss additionally provides jackets and outerwear, handbags, belts, socks, eyewear, headwear, shoes and swimwear, and others. It additionally gives diverse collections that incorporate party, workwear, vacation, and wedding ceremony collections. The organization additionally presents private tailoring services. It markets its merchandise online and in retail shops worldwide. Reiss is based in London, England, the UK.
Management determined what was produced
 supervised/structured production process
Sales assistance workers chose motions and tools to complete
Reiss operates in fifteen countries and trades from sixty-nine standalone stores.	

[bookmark: _Toc102142780]Human Relation Theory 

Elton Mayo (1933) “The Human Problems of on Industrial Civilization”
Fritz Roethlisberger 1939 “Management and the Worker”

The first challenge to Reiss during Covid -19 was closing stores to minimise the risk of transmission. Reiss need to follow the HM Government guidance Covid 19 lockdowns policy https://www.health.ns.gov.uk/infectious/covid19/pages/default.aspx 
and send the staff to furlough because they could not travel to work and work from home. This impact to many retailers to put several transactions in the sector on hold. The decision the Company to place you on Furlough leave with impact from 24 of March 2020. As we defined in our Furlough, as and whilst the enterprise became in a function to renew a more normal approach to work. The period of Furlough Leave will consequently finish on 14th June 2020, following which you may be requested to attend work from the following operating day imminently this may incorporate the Retail Reopening Guidelines. The store managers will support to the staff go back to work and set out the health and safety measure that you may be requested to look at along the practicalities of working in a modified workplace. Reiss is to renew post-lockdown trading at its first 26 UK stores on June 15th. The fashion retailer stated health and safety processes might be carried out to assist observe official guidance, such as limiting the general number of clients in shops and limiting get entry to fitting rooms. Reiss have transferred key learnings from our European groups and clients to make certain a safe, strong, and enjoyable experience in the UK. Reiss have unprecedent challenge for people across the globe. One of the challenge faces was the online business was straggling as they headed into lockdown, we could not predict customer behaviours. Reiss had a team of people at the Wearhouse that were determinate to facilitate online demand.
Reiss Covid 19 the company must ensure the staff and the clients are safe during the store reopening protocol PPE (Dec 2021). 
The organization was challenged to adapt the workplace to reopening the stores, and the Line managers need to make workers feel comfortable to come back to work. The line managers help and support to employees are extremely vulnerable, also support mental health and wellbeing. COMPOUNDING EFFECT ON THOSE LIVING WITH DEPRESSION (HTTPS://WWW.MEDICALNEWTODAY.COM/ARTICLES/DEPRESSION-AND-COVID-19)
Flexible working arrangements allow employees to arrange childcare. Another challenge Reiss was taking the social distance Social Distance 2m Social rule, splitting up the workers and customers. Reiss temporaries suspend all tailoring services. Reiss measures are aware of the guide and changes required under the Covid-19 HM Government guidance. Reiss did provide customers and employees hand sanitization stations. Customers will be reminded they should wear a facemask (UNLESS EXEMPT) at all the times in a store. 2m social distancing rule. Because Government set the rule to wearing face mask at work the staff must wiring the mask, Reiss must manage their problems in the work place because part off the staff did not want to where the mask. But the solution to this problem was apply for the bag from the Gov. web. “I am exempt from wearing a face covering.” For same people mask was not easy to where in special in crowded places, enclosed or poorly ventilated areas and wherein you are in near touch with different people.
Reiss understands the need of the staff, they use internal communication Matrix like 360 degrees to have feedback of the staff and understand what the goals, strengths or weaknesses is. This helps to the company to improve and find the goals of the employees. This gives the opportunity to the employees to have promotions, and the staff will feel loyal to the company. This process helps to Reiss to have alternatives actions. Evry employees likes to feel valuable and appreciate in the organisation.
In the last couple of years, Reiss has brought unpredicted challenges for people across the globe. Reiss was trying to Decide and solve the problem during Covid 19 impact on the business and on the staff. Reiss had to make the decision to close the store. Following the Gide, for the Government on the 20th of March, the Chancellor announced the Government will pay 80% of wages for furloughed workers up to a limit of £2500 per calendar month. On the 23rd of March “lockdown” restrictions around the message of “STAY HOME” was announced by the government. Online Website and store businesses suffering as we headed into lockdown. Reiss could not predict customer behaviour. The warehouse was not ready with the staff and stock for the high online demand. The warehouse is managing as high standers during peak times. 
Covid -19 June 2020 Reopening Protocol Stores
Reiss needs to reopen and get ready to welcome our customers back and the staff to Reiss, offering a health and safety protocol to the employees and customers. The store managers need to update on sales recovery and targets. Flexible working hours arrangement allowed employees to feel confident to back to work. Let us make it our mission to bring joy back to our customers by making them feel more special in our store. The importance of business continuity through the pandemic makes it incumbent upon employers to reshape the workplace to make workers feel comfortable, supported, and able to do their jobs effectively. Reiss Technology will continue to play a huge role in navigating post-COVID requirements. Reiss launches new website. According to the fashion brand. Customers can benefit from next-day delivery, more than six hundred collection points. The staff was training for feeling confident with the new system. Also, the line managers will be supporting all the time if they need it. Reiss has also invested in new store fulfilment technology and launched a new app. Reiss recognise the importance and power of diversity within our business and, as such, we ensure that our people processes are fair, transparent and promote equality of opportunity for all candidates. The expansion of the business has led the company to develop a professional management team. This growth has also help to open more stores and the plan is offer more opportunities to the staff to grown in the company. Reiss provide to the staff insurance, Generous employee discount, business wear, sales and service bonus scheme.
[bookmark: _Toc102142781]Recommendations 
Recommend using and reviewing the red model, learning to apply it, and live it. During the pandemic Reiss reduced training hours, I recommended to the managers to evaluate e the staff and offer the right training to the people who need it. Reiss must create more carers for the staff providing support for the future employee. 
Next is part off Reiss and have a new system, offer more support to the staff when they make mistakes for a few times with the new system, motivation to the employees’ providing prizes or, incentives and bonuses for his or her innovate thinking or skill improvement. This will inspire and encourage their thoughts. 
[bookmark: _Toc102142782]Conclusions
To conclude this report uses Human relation theory and red models’ methods, to assess the impact of Reiss beliefs, attitudes, and values on the workplace. In the actuality in the PM statement on living with COVID- GOV.UK. https://www.citizensinformation.ie/en/employment/unemploymentandreundacy/redundancy/layoffshorttimeworkingandredundacy.html
We need to learn to live with Covid 19. Reiss need to create more support to the staff to feel confident to offering back to work because it is no longer compulsory to wear face-covering in the store, shop floor, or on transport not many employees do not feel confident. 
[bookmark: _Toc102142783]Part 2 Reflective Journal Introduction 
the last nine weeks of teaching sessions in the class Developing Workplace critical thinking of academic lectures supporting the module. Write a self-analysis understanding the purpose of this curse and analyse the difference between, beliefs, attitudes, and values within a workplace context. Critically assesses the organization's own beliefs, attitudes, and values systems and their impact on workplace behaviour. Critical thinking skills and provide evidence to support my judgments in this report. Also, demonstrate my knowledge and understanding during the nine weeks, and use the guide of Harvard referencing.
UWTSD Harvard Referencing Guide - https://uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/library-and-learningresources/infoskills/Harvard-eng_v.1.2.pdf

[bookmark: _Toc102142784]Week one introduction the Module DWC
In the first week we have an introduction to each student, I did want to know everyone in the classroom because I did change the class and I did not know anyone. We write a bit of themself and what would like to achieve in Workplace Critical Think in chat in MS Team chat. During the class we did an introduction to the curse in the module, Sel evaluation Critical thinking a self-evaluation in the Textbook by (Stella Cottrell 2005 pages 13- 15). We complete thirty-six questions to evaluate knowledge, skills, and attitudes. I did feel confident about my abilities and attitudes.’ In week ten we will compare the results and we will share the result in the chat again. The questionnaire is in the online resources list. The lecture when trough DWC lecture 1 (33 slides) Pawer point Presentation available Moodle week one, the class was about Developing workplace Critical Thinking, it is important to be a focus on the organization, with employees as a key important part of the system. We did have a brief on deductive and Inductive logic from the video.
KARI LERUM., (2017) Deductive & Inductive Research on https://www.youtube.com/watch?v=gctAuZGrdbQ
[bookmark: _Toc102142785]Week 2 Developing Critical Thinking 
This week we start a discussion about beliefs, attitudes, values, and Emotions we did find some definitions. We did read about Think for yourself Debbik and Meshon (2020) Chapter 4 evaluation of evidence quiz on pages 77-9. And the exercise of social media if it is healthy, not healthy social media or neither and support your evidence. Also, we did Tips to improve critical thinking (Moodle), defining critical thinking as a process that relies upon and develops a wide range of skills and personal qualities and is a skill of logical analysis. Developing good critical thinking skills can take patience and application. During the class, I analyse what is the difference between beliefs, values, attitudes, and critical thinking. Believes is an internal feeling that sometimes is true Enthought the belief may be unproven or irrational. Value is a measure of the worth importance or person attaches to something. Attitudes are the way the person expresses or applies their beliefs and values. Emotions are intense, short-lived feelings (Clay Warner &Robinson, 2008).
KUHN, D., 2018. A Role for Reasoning in a Dialogic Approach to Critical Thinking. Topoi, 37(1), pp. 121-128. available at:  https://search-proquest-com.ezproxy.uwtsd.ac.uk/docview/2291274963?OpenUrlRefId=info:xri/sid:primo&accountid=130472
[bookmark: _Toc102142786]Week 3 Developing Critical Thinking
This week we have the Assessment Outline: the assessment is in two tasks. The first one is 2500 Words the question we need to replay is “How do organizational beliefs, attitudes, and value systems affect workplace behaviour? Also, how will tailoring workplace changes for the post-COVID mindset tackle the challenges we face now, and create more resilient businesses in the future?” The second part of the assessment is two thousand words The lecture did explain the Manager Theories in a Pawer point presentation (28 slides) Human Relations Approach. Hawthorne studies 1924-1932 Study about the mortalities during the pandemic. This is able in the reading materials folder in Moodle. We also look JIT (24 slides) and Scanlon philosophy (24 slides) in Moodle, and we did write some notes. In addition, we keep notes for assessment with full Harvard-style references. We did read the Jordan article Cerutti and Grabowski 2020 The bigging the pandemic and the way affect to the business. The information is in the reading material DWC.
Deductive & Inductive Research (2015)
https://www.youtube.com/watch?v=gctAuZGrdbQ
Hypothesis was the al women they are smarter of the men’s and Evidence the great point abridge. 
[bookmark: _Toc102142787]Week 4 Model of Critical Thinking 
End of week four we did work in small groups Terms one, two are split into four people to write notes on what they are learning all on Moodle week four PowerPoint slides history of scientific approach writes old and new figures factory critical thinking have a look at the video keep notes reflect on what you learn.
Person (2020)
Disruptive Leadership 4.0 Masterclass Series “Develop Critical Thinking with the R.E.D. Model”
https://www.youtube.com/watch?v=1CChEghEYcA
[bookmark: _Toc101202201][bookmark: _Toc102142788]Week 5 Enhancing Critical Thinking De Bono
During this week we listened, and we did take some notes about critical thinking in the workplace we have this in the Moodle. We did learn about the Debono thinking hats method of critical thinking and talked about Veber, who liked 19th century early 20th-century critical thinking and classical management theory.
This week we did watch a video of critical think wee5 (2022) in text De Bono, 2022
[bookmark: _Hlk100319755]We did watch a video of critical thinking skills by David Sotir (2014), University technology website https://www.youtube.com/watch?v=9PsLktb7HTA
[bookmark: _Toc102142789]Week 6 Enhancing Critical Thinking / Report and Journal Drafts.
This week we have the guidance of the assessment it is in two parts one is the report and another one is writing a reflective journal during the 9 weeks assessment about critical thinking in the workplace. I decide to write about Reiss. Reiss is a fashion store it is been going for 51 years. It is a medium organization that work with approximately 1131 employees.
DWC Lecture 6 (41 slides) Critical Reading and Note Taking, De Bono Thinking Hats (R) 
 Case Studies of Critical Thinking - "Six Hats" Model website:
https://www.debonogroup.com/services/core-programs/six-thinking-hats/
We did talk about the article about Lockdowns and the economy and mortality. that is a global literate review. Herby Jonung Hanke 2022, also we did read about Cerruti and Grotowski 2020 this information we can find in the reading materials folder in Moodle. 
What is the decision is going to make, that will be a challenge or opportunity? Need to evaluate the cost of the benefits The Decision-Making process
This Decision makes the Organization evaluate what it is best for the company. To improve the probability. 
Improving methods will achieve satisfactory results. 
Focus on determining the best management approach for any given situation (the best fit).
Two types of environments: Stable (little to no change) and Innovative (fabulous changes)
Two types of management systems: Mechanistic (like bureaucratic classical theory) and organic (nonbureaucratic, like human relations management)
In a stable environment, mechanistic works best, In an innovative environment organic works best.
Organizational structure is affected by technology
Lawrence and Lorsch (1960’s)
[bookmark: _Toc102142790]Week 7 Enhancing Critical Thinking / Systems Thinking 
We talk about systems and analysis and systems within systems 
Cabrera Research (2015) Systems thinking little film about a big idea.
https://www.youtube.com/watch?v=-sfiReUu3o0very system 
[bookmark: _Toc101202207][bookmark: _Toc102142791]Week 8 Enhancing Critical Thinking / Innovation
This week we did watch a video from Charles Leadbeater was the main featured video, but also everyone did look at different videos and we did choose one and with did share about in the classroom. Kelly Optimistic https://www.ted.com/talks/charles_leadbeater_the_era_of_open_innovation
Problem makes a solutions solution make a problem. 
Optimistic - things take time
Problems make opportunities
Problems make / lead to solution
 Reiss Manager support leads to better communication
Shape the future, power for the future if you are optimist in addition, accept the problem, to solve solution for future generations. We are currently enjoying what was given by ancestors
Creating future - things can happen with optimism
This was recommended for the lecture. Look at Emily Block Block podcast. OMT Poscasd Academy management, to learning more about management theories. 
[bookmark: _Toc101202209][bookmark: _Toc102142792]Week 9 Enhancing critical thinking CT
This week we have the APMUM. Association of project management (we did complete the form for reinstate to have a membership). And another thinking we did watch a video in Ted talk on sustainability and future proofing from Rockstrom from the Ted talk (2018).
[bookmark: _Toc101202210]5 transformational policies for a prosperous and sustainable world https://www.ted.com/talks/johan_rockstrom_5_transformational_policies_for_a_prosperous_and_sustainable_world This video was before the pandemic. This video was about 2015 was the adoption of the SDGs Sustainable Development Goals. The Millennium Development Goals. They try to reduce infant mortality. 
[bookmark: _Toc102142793]week 10 Revision session Enhancing critical thinking (CT)
The final week I did request to the lecture to make a video with 10 weeks revision this video will be public in teams. We have more videos in Vimeo which is call DCW22 assessment tips. 
[bookmark: _Toc102142794]Conclusion
To conclude this second part of the report a reflective journal the last nine weeks, I did learn how to apply my critical thinking to develop to reflect my progress in learning and developing workplace critical thinking. I can also use the process to solve problems in the workplace. Critical thinking skills innovate me to have satisfactory progress in my thinking skills.
During these nine weeks I understand critical thinking helped me in problem-solving, applied thinking, value definition. The importance of studying the organization’s external environment became clear in the 1960s. Focus of such research was to find methods to help managers improve the ways they use organizational resources and compete successfully in the global environment. In addition, this reflective journal helps to understand how to provide justification / evidence to support my judgements and arguments, also improve my acknowledgment skills, identify problems, and offer solutions in the workplace. 
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