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Introduction 

I started my career at the age of 26 as an educational consultant. Ever since, I stayed in the 

industry and cannot think of any other job that suits my career needs so seamlessly. Currently, I 

work at an educational consulting firm called London Education LTD, based out of the capital 

city of the United Kingdom. 

 

In 2020/21, there were about 2.66 million students at UK academic institutions (Paul Bolon, 

2022), who are studying at 164 registered universities in the United Kingdom (Clark, 2022). With 

so many options, the decision to pursue studies is not an easy one. Academic literature 

(Antonoff, 1989) points out that the decision to study at a college or a university is one of the 

most critical decisions in one’s life. For undergrad students, in particular, the moment of truth 

comes at a time when they are rather inexperienced to undertake such a major commitment. 

They are often in need of guidance to choose the best course of action and this is where my 

role as an educational consultant comes in. We counsel the students to understand their 

aspirations and motivations and match the best course and university that suits their needs. In 

fact, we mentor them throughout their application journey and help them get enrolled in the 

programs that they wish to pursue. 

 

I am one of the lucky few who is happy with their profession. My joy doesn’t come from 

monetary gains, but from being able to help other people achieve their dreams and ambitions. 

 

Career Skills  
 

Prospects (2020) claims that to become a good career consultant, one needs to be passionate 

about education, have good planning and organizing skills, be able to meet tight deadlines & 

communicate ideas clearly, and possess exceptional interpersonal & problem-solving skills. 

From my experience, I believe, they have provided a good summary of the required skills to 

succeed in the job. However, for the purpose of this reflection, I will evaluate the requirement of 

a few broad career skills through the lens of the Kolb’s (1984) learning cycle. A simple 

visualization of my reflective cycle is provided in the diagram below: 
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Figure: My plan to use Kolb’s (1984) learning cycle for reflection 

 

1. Empathy & Mentoring 

Few months ago, an 18-year-old came to visit me seeking guidance. Sam Jones just passed his 

A-levels in flying colors but has no idea what he wants to study. I felt really bad as I was once in 

a similar situation as none of my family were able to help me choose my undergrad course. 

Putting myself in my client’s shoes early on helped me understand his perspective. However, 

uncovering his underlying aspirations and motivations was not a light-hearted task. Ragins 

(1995) proposed that a way to increase empathy and mentoring skills is to expose oneself to 

situations and challenges face by individuals from diversified backgrounds. His research was 

later on re-established by Young et al. (2017). As I counsel more and more students with 

sufficient depth, I will naturally become more empathetic and develop my mentoring skills. 

However, I have the opportunity to expose myself to diverse background stories through 

investigating the 32 colleagues working at my company. 

Experience 

Reflect 

Conceptualise 

Apply 
1. Empathy & Mentoring 
2. Self-awareness 
3. Relationship Management 
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2. Self-awareness 

As an educational consultant, I often have to put in more hours than I signed up for as student 

issues and problems do not follow my work schedule. When the going gets tough, knowing your 

core motivations and career aspirations help immensely. Alferaih (2022) found a strong 

correlation between self-awareness and job performance. A different study (Kim & Wee, 2020) 

found that self-awareness leads to higher job satisfaction. To this effect, I intend to self-reflect 

through pursuing the potent Myers-Briggs Personality Type Indicator (Mccaulley & Martin, 

1995). 

 

3. Relationship management 

From my first contact with the student to enrollment, it takes on an average two months. 

However, I need to maintain relationship with the students past that period. Thus, relationship 

management is undoubtedly one of the most crucial skills for an educational consultant. Based 

on the relationship-management assessment tool proffered by Lindgreen et at. (2005), I score 

quite high in this skill. I reckon there must be room for improvement, but it should not be a major 

issue for my career. 

 

Identifying my skill gap 

Based on the previous assessment, I believe I need to work on further developing my empathy, 

mentoring, and self-awareness skills. The relationship management skill is not something that I 

need to worry about right now. 

 

Before I can solve someone else’s problems, I need to have the feeling of self-content. Job 

satisfaction is a necessary component for that. Research indicates (Flaum, n.d.) that more self-

aware individuals understand others better, enabling them to lead more effectively. Another 

large-scale research (Boult, Thompson, & Schaubhut, 2019) found that self-aware people had 

higher levels of job satisfaction. Consequently, better job satisfaction leads to better 

performance. 

 

Mentoring paves a path to knowledge transfer. Educational consultants have to mentor students 

to equip them with the skills necessary to get into their chosen academic field. It helps the 

mentees to gain support and knowledge in an impactful way (Burry, n.d.) One study (Klein & 
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Cappelli, 2007) found that better mentoring skills lead to increase in salary and promotions, 

while another study (Allen et al., 2004) found that it increases job satisfaction. 

 

Bower (2021) claimed that empathy is the most important leadership skill. But for educational 

consultants, it is an even more important. To provide useful recommendation, they must first 

understand what is being asked of them. When consultants empathize with clients, they 

discover the ‘why’ behind the project. A study by Shanahan (2018) found that 87% of the CEOs 

concur that empathy boots financial performance, although 90% of the same respondents feel 

that empathy is undervalued. 

 

Overall, gaining all of these skills are important. However, acquiring these skills will require a 

systematic approach, one which starts with prioritizing. 

 

Taking a systematic approach to skills acquisition  

To prioritize the required skills, I have used the Eisenhower Matrix (Swiftson, 2021). It is a 

prioritization framework to prioritize a list of tasks or agenda. Below is the outcome of the 

exercise: 

 

 
Urgent Not Urgent 

Important 

Do 

Do it now 

 

 Self-awareness 

 Empathy 

Decide 

Schedule a time to do it 

 

 Mentoring 

Unimportant 

Delegate 

Who can do it for you 

 

 

Delete 

Eliminate it 

 

 Relationship Management 
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Figure 3: Prioritization of skills using Eisenhower Matrix 

 

As evident from above, my first priority is developing self-awareness. A Harvard Business 

Review article (Tjan, 2015) laid out ways to increase self-awareness. The first of which is 

meditation to improve awareness by the moment. It is more constructive to ask inquisitive 

questions while meditating to enquire about one’s core motivations and aspirations. The second 

is to note down the plans and priorities through practicing journaling. I intend to journal my plans 

& priorities and track its change over time for reflection. The article also highlights the important 

of taking psychometric tests to discover oneself. Lastly, it is always beneficial to get feedback 

from others, particularly friends when trying to improve self-awareness. 

 

Empathy is my second priority. Sutton (2020) suggests that curiosity is an important element of 

empathy. For my situation, I intend to grow curiosity to know the background story of my 

colleagues and walking in their shoes. I also intend to read about the psychological basis of 

empathy and how to attain it.  

 

 Mentoring skill is not an urgent skill, although it is important for my career. The core skills to be 

a successful mentor (ScottishMentoringNetwork, n.d.) are listening with a goal to comprehend, 

questioning for clarity & assessing alternatives, and robust planning. The best way for me to 

develop mentoring skill is to practice it mindfully, which I intend to do over the next 6 months. 

 

 

Recruitment and Selection 

This section explains the role play exercise we had to do in the class, pairing up with one of my 

classmates. We took turns to play the role of an interviewer and interviewee. In the planning 

stage, we concurred that our role play should revolve around our existing job roles. To put it into 

perspective, my classmate is a Oracle Database Administrator and I am a marketing 

professional. We gave ourselves 5 minutes before playing our respective roles. 

 

I assumed the role of the interviewer first. To understand the communication skill and self-

perception of the candidate, I started off with the classic interview question to introduce himself. 
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The interviewee responded impressively and showed great knowledge and interest about the 

job. He had bonus points as he was neatly dressed, maintained eye contact, and emanated 

confidence. I followed up with 3 additional job-specific questions to understand his comfortability 

and capacity to deal with Oracle database. I also asked what he would do for us; the 

interviewee fumbled in this question, but impressed me with his other responses.  

 

Next, I played the role of an interviewee. Having put myself in the shoes of an interviewer, I 

knew the importance of wearing a smile and emanating confidence. Interestingly, my partner 

started off with self-introduction to build rapport. It made me feel more comfortable. Although our 

first question about self-introduction was the same, none of the other questions matched. Two 

of the most challenging questions that I had to answer were why the company should hire me 

and what difference I think I will make to their business in this role. I lost my calm during these 

questions, but quickly rebounded by asking three seconds to gather my thoughts. I took this 

time to take a deep breath and think through my answer. It helped me massively as I reassured 

myself that how you answer is much more important than the content of your answer. So, I 

mustered my courage and responded with bold and ambitious goals I set for myself. I think 

showing that you are bold and ambitious is important in any marketing role. The interviewer 

smiled at my response, which is a good sign that he will remember me. Anyway, my interview 

ended with the question, how long I would be with the company. I responded with a smile this 

time saying that I will probably staying with the company and will gain more experience. 

 

At the end of our role play, the lecturer gave us positive feedback. But he remarked that 

interviews can get quite messy at times and thus we should spend a lot of time to be extremely 

comfortable with it. 

Conclusion  

Career is a marathon rather than a sprint. I need to think about my career as such. If I am to 

stay in the educational consultancy business over a long period of time, it is important that I 

focus on developing the skills required for progressing through the ranks. 

 

Based on my self-reflection, I believe that the high priority skills that I need to acquire are self-

awareness and empathy. Both of them, along with mentoring, results in increased job 

satisfaction. Gaining mentoring skills is a slow process that rewards with increased salary and 

promotion. So, I intend to pursue it over long term, while focusing on getting smaller gains 
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through furthering self-awareness and empathy. Like all changes, the undertaking will not be 

easy. But, as I love my job so much, I hope all these efforts will be worth it in the end. 

  



 9 

References 

Alferaih, A. (2022). EVALUATING THE IMPACT OF SELF-AWARENESS ON JOB 

PERFORMANCE THROUGH SELF-EFFICACY. International Journal of eBusiness and 

eGovernment Studies, [online] 14(1), pp.409–428. Available at: 

https://sobiad.org/menuscript/index.php/ijebeg/article/view/1084 [Accessed 21 Aug. 2022]. 

Allen, T.D., Eby, L.T., Poteet, M.L., Lentz, E. and Lima, L. (2004). Career Benefits Associated 

With Mentoring for Proteges: A Meta-Analysis. Journal of Applied Psychology, 89(1), pp.127–

136. doi:10.1037/0021-9010.89.1.127. 

Antonoff, S. (1989). The Journal of College Admissions spring 1989. [online] Available at: 

https://files.eric.ed.gov/fulltext/EJ992742.pdf. 

Bolton, P. (2022). Higher education student numbers. [online] Parliament.uk. Available at: 

https://researchbriefings.files.parliament.uk/documents/CBP-7857/CBP-7857.pdf. 

Boult, M., Thompson, R. and Schaubhut, N. (2019). Well-being in the workplace. [online] 

ap.themyersbriggs.com. Available at: https://ap.themyersbriggs.com/content/Research. 

Brower, T. (2021). Empathy Is The Most Important Leadership Skill According To Research. 

[online] Forbes. Available at: https://www.forbes.com/sites/tracybrower/2021/09/19/empathy-is-

the-most-important-leadership-skill-according-to-research/?sh=488f5e883dc5 [Accessed 21 

Aug. 2022]. 

Burry, M. (2021). Why Mentoring Matters. [online] Chronus. Available at: 

https://chronus.com/blog/why-mentoring-matters. 

Chemers, M., Oskamp, S. and Constanzo, M. (1995). Diversity in Organizations: New 

Perspectives for a Changing Workplace. [online] Google Books. SAGE Publications. 

Clark, D. (2017). Number of universities in the UK 2000-2017 | Statista. [online] Statista. 

Available at: https://www.statista.com/statistics/915603/universities-in-the-united-kingdom-uk/. 

Flaum, J.P. (n.d.). WHEN IT COMES TO BUSINESS LEADERSHIP, NICE GUYS FINISH 

FIRST. [online] Available at: https://greenpeakpartners.com/wp-content/uploads/2018/09/Green-

Peak_Cornell-University-Study_What-predicts-success.pdf. 



 10 

Kim, S. and Wee, K. (2020). Effect of Self-Awareness and Self-Management on Organizational 

Atmosphere, Job Satisfaction as Leadership Coaching Roles. Journal of System and 

Management Sciences. doi:10.33168/jsms.2020.0103. 

Klein, K. and Cappelli, P. (2019). Workplace Loyalties Change, but the Value of Mentoring 

Doesn’t - Knowledge@Wharton. [online] Knowledge@Wharton. Available at: 

https://knowledge.wharton.upenn.edu/article/workplace-loyalties-change-but-the-value-of-

mentoring-doesnt/. 

Kolb, D.A. (1984). Experimental Learning: Experience as the Source of Learning and 

Development. London: Prentice-Hall. 

Lindgreen, A., Palmer, R., Vanhamme, J. and Wouters, J. (2006). A relationship-management 

assessment tool: Questioning, identifying, and prioritizing critical aspects of customer 

relationships. Industrial Marketing Management, 35(1), pp.57–71. 

doi:10.1016/j.indmarman.2005.08.008. 

McCaulley, M.H. and Martin, C.R. (1995). Career Assessment and the Myers-Briggs Type 

Indicator. Journal of Career Assessment, 3(2), pp.219–239. doi:10.1177/106907279500300208. 

Prospects (2020). Education consultant job profile | Prospects.ac.uk. [online] 

www.prospects.ac.uk. Available at: https://www.prospects.ac.uk/job-profiles/education-

consultant. 

Scottish Mentoring Network (n.d.). SECTION THE SKILLS AND TOOLS REQUIRED BY A 

MENTOR The skills and tools required by a mentor. [online] Available at: 

https://scottishmentoringnetwork.co.uk/assets/downloads/resources/575eca2d9a6a1-

anintroductiontoenterprisementoring.pdf. 

Shanahan, R. (2018). Latest Study Reveals The Empathy Revolution is Here. [online] 

blog.businessolver.com. Available at: https://blog.businessolver.com/latest-study-reveals-the-

empathy-revolution-is-here [Accessed 21 Aug. 2022]. 

Sutton, J. (2020). Developing Empathy: 8 Strategies & Worksheets to Become More Empathic. 

[online] PositivePsychology.com. Available at: https://positivepsychology.com/empathy-

worksheets/. 



 11 

Swiftson, C. (2021). The Eisenhower Matrix: Time and Task Management Journal. Notebook to 

Prioritize Work Based on Its Urgency. Daily Productivity Tracker for Organizing Project Activities 

and to Do Lists. [online] Google Books. Independently Published. Available at: 

https://books.google.co.uk/books/about/The_Eisenhower_Matrix.html?id=CBJrzgEACAAJ&redir

_esc=y [Accessed 21 Aug. 2022]. 

Tjan, A.K. (2015). 5 Ways to Become More Self-Aware. [online] Harvard Business Review. 

Available at: https://hbr.org/2015/02/5-ways-to-become-more-self-aware. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 12 

Appendix  

 
 
 

 



 13 

 



 14 

 


