Chapter 9 – Reflective Activities:
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What are the main sources of conflict in your workplace?  How is this conflict expressed?

Activity 9.2
How can you explain the reduction in levels of industrial action in the public sector between 2015 and 2019?  Do you think this can be sustained?

Activity 9.3

What do you think are the main factors that influence the volume of employment tribunal applications?  If you felt that your employment rights had been breached, what issues would you take into account in deciding whether or not to pursue legal actions?

Activity 9.4
Do you think that conflict is increasing in your workplace?  What are the main factors that influence the level of discontent in your organisation and whether this escalates into visible disputes?

Activity 9.5
The evidence reported in this chapter suggests that men, younger people and members of BAME groups are more likely to find themselves subject to disciplinary proceedings.  Does this reflect your experience and, if so, how would you explain this?

Activity 9.6

Thinking about a conflict you have witnessed or been involved in – what were the key factors that led to its escalation and resolution?

Activity 9.7
Do you think that legislation to restrict or regulate industrial action is necessary?  Does current legislation go too far or are further measures needed?


Activity 9.8
To what extent do you think that placing a threshold on industrial action ballots is justified?

Activity 9.9
Why do you think that disciplinary and grievance procedures are necessary?  Do you think they are designed to protect the interests of employees or employers?  Do you believe that they help to resolve conflict and disputes or do they make things worse?

Activity 9.10
You can find the ACAS Code of Practice on Disciplinary and Grievance Procedures on the ACAS website.  Do you think it provides clear guidance for employers?  How much flexibility do you think it provides employers when handing disciplinary and grievance issues?

Activity 9.11
You are asked by a line manager who is due to give evidence at an employment tribunal hearing for an explanation and some guidance on what to expect.  What would you advise and how would you prepare her for the experience?

Activity 9.12
If you felt you had been unfairly dismissed or your employment rights infringed in some other way, what would be your main considerations in deciding whether to pursue an employment tribunal claim?  What would be your attitude to early conciliation?

Activity 9.13
In organisations in which you have worked, what has been the role played by HR practitioners in handling workplace conflict?  Have they helped to try to resolve issues informally or focused on ensuring that policy and procedure have been followed?

Activity 9.14
What are the key challenges facing front-line manages in handling workplace conflict?  What do you think organisations can do to overcome these problems?

Activity 9.15
What is your experience of the role played by employee representatives in disciplinary and grievance processes?  Do you think they play a constructive role or make the process more adversarial?  If you were facing disciplinary allegations, would you seek the support of a representative and, if so, what would you expect?

