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The Body Shop is a perfume, cosmetic, and skincare company, and all-round body health store, which was the making of a worldwide chain of stores. Founded in Brighton in the mid-1970s by the renowned Dame Anita Roddick, the Body Shop started small with just 25 products in its lineup. However, even so, these 25 items were marketed as being made with all-natural ingredients, with no animal cruelty in the testing of the safety of these products, alongside all resources being ethically sourced, and this fresh new approach was arguably the reason for the company's early success (Peskett, 2024). Dame Anita Roddick also was armed with an approachable, friendly and kind demeanour, if not a little excentric, (Horwell, 2007) which is something the other brands simply did not have. This success was even more prevalent because a woman founded the company, yet many women were unable to get loans, which was the case until the sex discrimination act was introduced in 1976 (Jolly,  2021).
The Body Shop has seen a few changes in its ownership over the years, most noticeable in 2006 when the company was bought by the cosmetics company L’ Oreal, for a 650m price tag.  This, however, was not a popular move in the eyes of the consumer, due to L’Oreal being a part of other companies known for their testing on animals, something The Body Shop were proudly against from the start, (Dearbail, 2024).
It was announced in February 2024 that the Body Shop would be placed into administration (UK Government, 2024).  This was probably due to the small footprint in stores, plus in their younger years, they had very little online presence, which was something they would later regret when the world was tested by Covid 19, alongside this was the inability to keep competitive with companies like Amazon, whom, to the detriment of many are offering lower prices for a similar product and in some cases delivered the same day for free. As a result the company has closed half of its 198 stores in the UK, even to this day, customers are being told to shop with caution when buying online at The Body Shop (Greeves,  2024)
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A PESTLE analysis is a framework or tool used to analyse external factors that can affect or impact an organisation. The difference between PESTLE and a similar tool the  SWOT analysis framework (Pestle analysis Team, 2024). SWOT looks at internal and external factors in the organisation, whereas Pestle only evaluates external implications. (Pestle looks at an organisation's ability to respond to change by analysing possible micro-environmental aspects and if the organisation can still achieve its objective under specific factors (VanZandt, 2024).

PESTLE is broken down into and comprises of: 
	Political
	Economic
	Social
	Technological
	Legal
	Environmental

	Influences by any governmental policies
	Organisation affected by marker trends and exchange rates
	Influences from social attitudes, trends and cultural norms
	 Effects from AI, automation and innovation.
	Litigation, laws and regulations
	Climate change, sustainability, natural disasters. 

	Political orientation 
	Inflation
	Media
	Internet connectivity
	Pandemic law changed
	Renewable Energy

	Trade Union
	Taxation
	Consumer spend
	Lifecycle of a product
	Regulatory issues
	Green issues



There are a few advantages and disadvantages to both SWOT and PESTLE, one of the already mentioned advantages to SWOT and likewise a disadvantage to Pestle is that SWOT can study factors micro and macro, internal and external, Pestle can only look at macro or external factors. 
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When conducting a Pestle analysis it becomes apparent that a lot of the factors have a direct impact on each other. Economic factors consist of financial implications, such as inflation, exchange rates and consumer spending, an example of this was Brexit and covid 19, ( Hooker, 2024)   which has seen significant decrease in consumer footprint and online spending, This then had an impact on sociological factors, as consumer attitudes changed because there were competitors with better online presence offering cheaper products, the price was a major issue in the process as many people lost their jobs (Dearbail, 2024). Technological factors were impacted, and this saw The Body Shop and competitors in desperate need to find cheaper and faster ways to manufacture. Organisations were trying to find new ways to get sales, complimentary items for example (Edden 2017). COVID-19 influenced environmental factors, as logistically moving the product around the world became evermore expensive not to mention a health risk., This transportation of products also impacted Legal factors, such as intra-EU trade flows, this is where the movement of goods must be reported. (EU Government 2024 )Political factors impacting the Body Shop consist of trade policies, this organisation operates in a global market and may be affected by trade policies imposed by governments. For example, tariffs on imports and exports may increase the cost of goods for the company, this is most prevalent now we have left the EU. Political stability is also a major factor, due to the cost of living where many people are struggling on a daily basis to afford the basics.
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Stakeholder analysis is a tool used to identify the stakeholders who are involved in the organisation and understand how they are impacted by the actions of a firm (Freeman, 2014), conducting an analysis uses three main sections, Identify, it is crucial to identify their stakeholders, Influence interest level,  this is where out of the stakeholders they have identified, understand what level of interest they have in the organisation. in contrast, Friedman’s Shareholder Theory (1970) proposes the only stakeholders a company should consider are its shareholders. (Shi-Min, 2019), The Friedman theory also states; (CFI, 2015)
“an entity’s greatest responsibility lies in the satisfaction of the shareholders.” Therefore, the business should always endeavour to maximize its revenues to increase returns for the shareholders.
 Finally, understanding is where the organisation need to listen to stakeholders' opinions, understand their needs, also understand that the stakeholders may not agree with elements of the project or the direction taken (Martins, 2024).
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(The Body Shop, 2019) said it has both internal and external stakeholders, the internal ones are the employees., Management, and the owners. The external stakeholders are the suppliers, the customers, the shareholders and the creditors. 
Employees- the body shop employs around 22,000 people over 60 countries. The business is affected by the employees as they are the driving force behind the company, the body shop however affects the employees as it’s the company that pays the employees a wage that goes towards the family income. If the goes under the employees won't have a regular income.
Management – Lisa Jackson, is important to the body shop as she makes sure the business is running smoothly as possible. Likewise, with the employees, the Manager also relies on the company's ongoing success so she can keep earning her living. 
Owners - the body shop is now run by L’oreal who is owned by a lot of shareholders. As the owners they have full responsibility for the running of the company, so its success or failure is down to them.
Suppliers are hugely affected by the success of the business, without the body shop the manufacturing or growing of produce and products, would go to waste if manufacturing was not stopped, or they found a new company to supply for.
Shareholders – the shareholders of the body shop receive dividends at the end of the financial year, the amount depending on the trading value of the body shop. The money the shareholders receive can be invested back into the company to improve, which would then improve the value of their shares.
Creditors - This is essentially money that may been loaned from the bank, Creditors as affected by the body shop as they want it to be profitable for them to get their money back. The Body Shop is also affected by creditors as they might not loan the requested amount, which may hinder company growth
And finally, the Customer, is arguably the most important part of this analysis, without customers there would be no company because there would be no sales

[bookmark: _Toc171073669]Conclusion 
 

Summarising the findings
· Founded by Dame Anita Roddick in the mid-1970s in Brighton.
· Initially started with just 25 products, marketed as all-natural and cruelty-free.
· Early success attributed to ethical sourcing and Roddick’s approachable demeanour.
· Acquisition by L’Oréal in 2006 raised concerns due to L’Oréal’s animal testing practices.
· In 2024, The Body Shop faced challenges due to limited online presence and competition from companies like Amazon.
Making innovative solutions for the body shop, it would seem architectural innovation could be a solution. Looking to deconstruct the modern ways the products are being manufactured, stripping away all animal testing
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Recommendations are, that a complete overall of the website brings a clean, simple and easy way to order online, having a social media platform backing this up. Customers could provide their success stories (for example their overcoming of acne. From using The Body Shop products. Likewise with the website, bring the products back to their origin, possible retro rebrands would bring nostalgia to the 1970 products, yet with modern techniques.
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