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Introduction 
Beliefs, values and attitudes are important aspect to explain an organization, beliefs, values and attitudes are changed with time. Thos who cannot be changed with the demand of time, he or she cannot cop up with the present situation and he or she will be destroyed and forgotten. So it is important to be adapting changes. Different theories of different times gave different theories and organization has been changed according to the philosophy to gain more productivity. Previously human dimension was not considered as an important factor for production but now it is one of the main factors to boost productivity of an organization. Different theory may create different beliefs and values and could change the attitudes of the people of an organization. 
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There are some impacts of the belief from the theory of the past which could be negative or positive. Beliefs and values of bureaucratic theory may have a negative impact on the employee. Different theorists focused on different aspect and good outputs of the theory should be taken into consideration. 
Belief 
Beliefs are those abstract thing a person hold with himself which he to be true. Examples of beliefs are Culture, faith, education, experience and mentors (Corbett and Corbett, 2009). There is some source of beliefs; a person can adopt beliefs from his own experiences. Working in an organization one can have different beliefs of the organization.
 Cultural or societal norms are a type of beliefs and other type of beliefs which is originated or gathered from other persons for instance getting educated or mentored (Lucas and Gillman, 2013). The author has its own research on this issue of beliefs, attitudes and values and he found that people of different background have different beliefs on the same theory.
Attitude 
Attitude is about how people treat others and approach situations. Examples of attitudes are Being professional, convenience, peer pressure and respect. Attitude is the result of one’s values and beliefs. Attitude is the expression of values and beliefs (Donaldson and Werhane, 2013). One example could be given to clarify this abstraction, person who is educated or value his education and values wealth and monies, he or she would take decision considering these beliefs and values and he/she would take economic decision and this is his attitude. 
Author has conducted a research on this subject and found a result studying 60 males and females that attitudes is very much influenced by the individual’s beliefs and values on a particular theory. 

Values 
Values of a person could be defined by what are important to him or giving importance to something (George, 2012). Examples of values could be Happiness, Wealth, Career success and Family. Beliefs are transformed into values after long time. One who beliefs in happiness and enjoyments he or she would value the things which gives him happiness and enjoyments (Du Gay, 2010). The author has conducted a research and found that people of different background have different values and people of same background have similar type of value in them. 
Figure: Beliefs, Values, Attitudes and Behavior Model

                                      Culture    Faith      Education   Experience    mentors 
Source: (Gane, 2012).


Difference between belief, attitude and values 
	Beliefs
	Values
	Attitudes

	1. Beliefs refers to one’s own ideas which he considered as true
2. Examples of beliefs  are Culture, Faith, education
3. Source of belief could be one’s experiences, cultural norms and other people
4. Beliefs are less permanent then values 
5. Beliefs helps to create values 
6. People try to prove their beliefs as true (Gregory, 2011).  
7. Beliefs do not need proof and it is about accepting or convicting 
8. It is related to religion 
	1. Values refers to those things which he or she stress on and give importance
2. Examples of values are wealth, happiness career etc.
3. Source of values are long term idea of beliefs
4. Values are more permanent in nature 
5. Values guide our behavior
6. Values helps to decide what is right and wrong 
7. Values are the criteria for judgment 
8. Values related to day to day life 
	1. Attitude is related to the approach and behaviors a person treat to others.
2. Examples of attitudes are Professionalism, Respect to others, Convenience etc.
3. Source of attitudes are both beliefs and values.
4. Attitudes changes with experiences (Larson and Freeman, 2017).
5. Attitudes are the result of the values and beliefs 
6. Attitudes are the expression of likes and dislike towards objects, things and people 
7. On the values and beliefs People judge and behave
8. Attitudes are the practical expressions of an individual’s values, beliefs and knowledge (Hamlin, 2016).






Explanation of the author’s role in the workplace
Author of this easy worked in an organization named Tesco which is generally a grocery company and provides various grocery items by a number of branches across the UK. The author played as a role of branch manager of a branch and used to play some roles like appraising the performance of the employee under him, maintaining rules and regulation of that branch, following order of the higher authority and instruct the lower level employee and giving report to the authority in time. In a word author played a managerial role on that organization. 
Identification a management theory relevant to the role 
Working as a manager of under an organization named Tesco the author had gathered some experiences and I had to play some managerial roles which are relevant to some management theories. Organization the author belonged to was a formal and structured organization which provides different grocery items across the UK. The author was a manger of a branch and there were others people or employee who used to work under his authority. 
As a manger the authors’ role was to look after the overall situation and to make sure that everything was going on as to the instructions, rules and regulation. Another role of the author is to report to the higher authority on the performance of the employee. 
Couples of theories are relevant to the author’s role as a manger and human relation theory is relevant to my role human relation theory proponent by Elton Mayo thought that only scientific management which was proposed by Frederick Taylor should be revised (Kennedy, 2017). According to human relation theory within the formal organization there is an informal organization within the organization and which is important for increasing the performance of the employee (Kennedy, 2017).
 One of my roles was to appraise and increase the performance of the employee under the author’s authority. The author had to use motivational theory and technique to motivate the employee and increase the performance of the employee by selling more product of the company (Larson and Freeman, 2017). According to the human relation theory human sides are stressed by the theorist, according to this theory, performance could be increased by giving facilities to the employee and author as the manger of Tesco used to give incentives to the employee for their extraordinary performance. 
One of the important aspects of human behavior theory is ensuring better informal organization which includes job satisfaction of the employees, good working conditions, health and safety of the worker and a handsome salary with sufficient entertainment.  The author as a branch manager of Tesco had to deal with these things with is relevant to human relation theory. 
One of the theories which are relevant to the role of the author is contingency theory. According to the contingency theory there is no single best way to run an organization. this theory explains that one single procedures and policy cannot ensure highest possible good result for the organization rather it requires many specific decision, procedures, rules regulations and decisions to run an organization more efficient and effectively (Lucas and Gillman, 2013). It is relevant to the role the author played in the organization. 
There are little strict rules and regulation on the branch and as a branch manger the author was free to take decisions and the author had total discretion to take any kind of decisions. 
One theory which is best relevant to the role played by the author as a branch manager is bureaucratic management theory. The main assumptions of the bureaucratic theory are there must be a formal organization and organization would be run on these principles which are divisions of labor, formal structure of the organization,  hierarchy, span of control, rules and regulations (Lynch, 2015). Researching on the organization the author had found that Tesco was an organization which was formally structured and it had some rules and regulations.
 There was a hierarchy and orders used to flows from the higher authority to the lower authority for important aspect. There were divisions of labor, there was formal hierarchy and author was the middle of the hierarchy and played as a role of branch manager, there was specific span of control over the employee under one’s authority (Hamlin, 2016). Manager was free to operate the branch but he also has to accountable to the higher authority for his performance, for getting incentives and bonus from the organization. 
Division of labor is mostly relevant to the author’s role as a manger of a branch. Employee of Tesco work under different department and there is different authority of different department, different department has a department head that control the department from the front and give direction to his subordinates.
 The author had played some roles which are very much relevant to the bureaucratic theory these are author belonged in a hierarchy and had span of control over the employee, the author was in a formal and structured organization and the author had to obey some rules and regulations of the organization these are the relevant aspect of the roles of the author to the bureaucratic management theory (Merrill, 2010). 
Another theory which is relevant to the role of the author as a manger of Tesco is System theory. System theory articulates that every organization is like a system and employees, products, resources are the elements of the whole system (Miner, 2015). There is a rule of system which is system gets input, process it and give outputs. This system theory is very much relevant to the role of the author as a manager of Tesco. Author himself was an element of the organization and played as a role of input of the organization. Author used to use his technical knowledge to as input to ensure better output.
Assessment of the author’s own beliefs, attitudes and values on a particular management theory relevant to the author’s role
There are many management theories which are relevant to the author’s role of the workplace as a branch manager of Tesco. The most relevant theory relevant to the author’s role of the workplace is bureaucratic management theory. The author has his own beliefs, attitudes and values on bureaucratic management theory (Gregory, 2011). 
According to the bureaucratic management theory there should be strict rules and regulations, according to the beliefs of the author, bureaucratic management is a management theory which includes span of control, hierarchy, span of control and formal structure (Nakamaki, et al, 2016). Author beliefs according to the bureaucratic management theory is not conventional because according to the theory human dimension was not included in the theory but  author in his workplace considered the human dimension with great importance. 
According to the authors own beliefs bureaucratic management theory is a theory which regulate the whole organization in a structured way though, the invention of other modern theories like contingency theory, human behavior theory, bureaucratic management theory has been changed and author beliefs that division of labor and hierarchy is the main assumption of  the bureaucratic management theory (Porter and Bigley, 2015). Nowadays all the organization follow the Max Weber’s bureaucratic theory. 
Author, who played as the role of manger of Tesco, has some values on bureaucratic management theory. Author stressed on the profit of the organization and author also values the employee under him. Author belief that strict rules and regulations the main aspects of the bureaucratic management theory. These beliefs create values with the author to imply rules and regulation to control human behaviors of the employee. The author values the production of the organization. Bureaucratic management theory stress on the output of the organization and the author values the output of the organization.
Bureaucratic management theory created different attitudes with the author. Author’s attitude has been diverted working on the organization. His attitudes were to gain profit, imply rules and regulations, and stress on specially (George, 2012). An example could be given on this context. Working in the organization, author used to follow the direction of the higher authority and give direction to the lower level employees. These attitudes may be good in some situation but not all the situations. It is not effective to obey the direction of the higher authority all the time. 
Reason to select a particular theorist
There is a strong logic behind selecting particular theorist. Author selected some theorist they are Max Weber, Elton Mayo, Frederick Taylor, and Gareth Morgan. Max Weber was the pioneer of the organizational theory; Taylor’s scientific principles paved the way to ensure higher production, Human behavior theory of Elton Mayo. The reason behind selecting these theorists are these the theory of these theorists with relevant to the role played by the author for instance Max Weber’s bureaucratic theory is compatible with the authors role played in the Tesco.
 Max Weber’s Bureaucratic theory explains the author’s role of division of labor, span of control and hierarchical order from the top to the bottom (Pugh, 2017).  For this reason, author has chosen the theorist. There are similar reasons for choosing the Human behavior theory proposed by Elton Mayo. With theory explains or relevant with the author’s role of motivating employee, appraising the performance of the employee and giving bonus and incentive to them and ensuring good working conditions for the employee to ensure highest outcome and consider human dimension. 
[bookmark: _Toc520587281]Assessing the impact of belief, attitude and values on own workplace behavior 
Tesco is one of the largest stores of the UK. The author bears some belief, value and attitude which impacted his work. When he was a manager of a branch of the Tesco, he was entitled to many more work like decision making, coordination, cooperation, relationship building, innovation, strategy setting, work distribution etc those work helps the firm to attain the goal properly and perfectly (Redclift, 2014). Impact of beliefs, attitude and values on author’s behavior in the workplace was both the positive and negative. Sometimes it helps to manage the situation and sometime it makes a disorder to situation. Some impact are given below 
Impact of beliefs on your behavior in the workplace
It is related to the trust of an individual it varies from person to person (Gane, 2012). The author has some culture, faith and education. Those are the belief of the author which impacted the work of the author when he was a manager of the Tesco. Some impact are given below 
Influence other behavior: The author need to convince the other employee during the plan implementation. In order to do it properly, he need to convince the perception of the other which ensure the efficiency and effectiveness.  This was discuss in the theory of Human relation of the Elton Mayo who discuss it in his theory that similarity of the personal belief will ensure the influence of the other behavior in the organization which is important for the manger like the author. 
Control: It is mandatory to ensure the control of the employee in the large organization of Tesco. This is done through the formulation of strategy, rules and regulation which is consistent with the theory of Max Weber (Ritzer, 2015). He argues that in the organization rules and regulation is mandatory to control the employee and ensure the success. The personals belief of the author like the education and culture which he attains from the family was able to implement in the organization. 
Competency: competency is originated from the belief. That belief comes from the education. According to the Human Relation theory of Elton Mayo, personal attention is important in order to make the work effective (Ross, el al, 2009). During the work, the author has to compete with the counterpart firm of the Tesco like Morrison. Here the competency of the author influences the area of efficiency and effectiveness. Elton Mayo address that better personal attention will increase the belief of the competency through the required education. 
Goal orientation: Taylor provides the scientific management theory where he showed goal is the key component of an organization to be succeeded. The goal is set by the manger like author of the Tesco. And work is distributed among the employee based on their capability. Max Weber also emphasis on the division of labor. The belief of the author of an employee is impacted by that factor.  
Impact of values on your behavior in the workplace
Values are related to the importance or emphasis what an individual mostly focuses. It impact on the behavior of the author directly and indirectly in the workplace (Du Gay, 2010). It helps to make a perfect leadership as it focuses on the career of a person along with the wealth of that person. In the organization, the management work is influence by the values of manager like author. 
Relationship building: for the better management, better relationship building is very important in order to attain the success of the firm easily. It helps to work as a team which is supported by the participative management and contingency theory. Human relation theory and Contingency theory focus on the better relationship among the employee rather than other element of the organization. 
Leadership style: Leadership is important but the leader is appeared by borne. The values of a person are influence the way of leading of a person. As the values is related to the theory of Elton Mayo urge on that through the Human relation theory (Sills, 2018). The personal decision of the leader set by his or her values which he gathers from his family and society along with the personal experience. 
Manage and motivate:  Management of the employee along with the motivation giving top the employee is very important in order to make the best use of the potentiality of the employee (Sheldon, 2013). The management way and motivation style of the author depend on the value what he perceive from the background and career. Human relation theory and contingency theory focus at that side of the individual what the author experienced during his tenure. 
Culture & Manner: The culture of the manger of an organization along with the manner is reflected by his behavior and way if operation.  Large organization like Tesco has fame on their operation and management. The author did his best during the work on it through exercising better culture in the operation and maintained of the activity of the employee. 
Impact of attitude on your behavior in the workplace
The attitude of an individual is related to the behavior or approach what he use to interact with the other (Donaldson and Werhane, 2013). The thinking and communication of the individual is influenced by the attitude of that person. Better and proper attitude will helps to gather confidence and making better relationship with the employee of the same organization. 
Innovation:  Attitude helps to be innovation as it develops the thinking capacity and capability of an individual through making things positive in the organization. Negative attitude reduce the scope of innovation and use of the opportunity. It makes waste of the time and resource. The workability of the individual and innovative power is influence by the personal attitude of the manger of an organization. And that need to positive and develop oriented to attain the goal of the firm. 
Communication: The person who is amiable and friendly, he is able to communicate all class of employee properly and perfectly (Stackhouse, 2015).  He is able to determine the problem of the employee and addressed their lacking very easily. On the contrary, the rigid manager did not able to communicate with the employee properly which reduce the efficiency and effectiveness very easily. As a result, the attitude has an impact on the workplace of the behavior of the author. 

Empowerment: The person who trusts in the participative management of the organization, he wants to make the employee empowered (Taylor, 2011).  This helps to take a better and perfect strategy and able to reach the goal very easily. If he did not trust in the empowerment of the employee, he will try to implement the autocratic decision making. As a result, the attitude of the author impacted the operation and strategy of the organization
Self confidence:  Self-confidence of the author helps him to take the risk of the organization. It was the key component of the author to take the strategy for his branch. Attitude of the author helps him to get that confidence very easily. In order to being a better leader of the large organization, self-confidence is very impotent and that feature will attain by the proper attitude. And we get the impact of the attitude in the individual behavior in the workplace. 
Demoralization of employee: It goes without saying that everything has a dark side. Along with the positive side adverse attitude has a negative side. It badly influences the operation of the organization like Tesco. When the author did not able bear positive attitude or being rigid in any factor, the employee become demoralize in their work and operation which impact on the outcome and output of management and operation. 
Reason of believing these theories are relevant to author’s role 
The author played an important role during the operation of the Tesco. He take the important decision like break down the work and distribute among the employee, delegate the responsibility to the concern employee of the branch, monitoring the performance of the firm through various way, distribute the work among the employee, ensure rule of thumb in the organization etc which is very consistent with the Scientific management theory of the Taylor (Corbett and Corbett, 2009). 
On the other hand, the author played the role in the labor motivation, participative management with the employee, ensuring the right of the every employee, creating informal organization relation etc are related to the Human Relation Theory of the Elton Mayo who give urge on those side (Taylor, 2016). The author takes decision and plan based on the situation not the theoretical way. It will reduce the risk and ensure the success of the firm.  Taking right decision at the right time is important for the author which is related to the Contingency theory of Morgan. 
And the author played some formal role in the organization. Max Weber who is a renowned scholar provides the theory of the Bureaucracy management (Thomas, 2015). The author ensures the division of labor in the branch of the Tesco when he was branch manager of it. He also formulates various rules and regulation in order to make the process or system consistent with the operation of the business. 
He was made impersonal relationship with the all class of employee among the various organ of that branch. The order to higher level employee was maintain by the author through a hierarchy way and he gave order to his subordinate through the same way. That division of labor, rule and regulation, impersonal relationship building, hierarchy etc is the basic elements of the Max Weber theory (Topchik, 2011). That way the author thinks that those theories are relevant to the author’s role in the operation of the activity of Tesco. 
[bookmark: _Toc520587282]Conclusion: The author finds out various things from the above task.  The role of the author in the operation of the organization and the relationship with those roles in various theories is finding out by the author. The impact of the values, attitude and belief on the author’s behavior during the managing of the organization is also disclosed by the author in this task.  The impact of those factors on the workplace of the author provides support and sometime creates barrier, those are also explain by the author in this task. And the relevancy of the author role with the Human relation theory, Contingency theory, scientific management theory, Bureaucracy management theory etc is determined by the author in this task. 
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