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SWOT Analysis 
	STRENGTHS
	WEAKNESSES

	Confident
	Not taking criticism well

	Considerate
	Impatient

	Creative
	Laz

	Courageous
	Easily bored

	Detail-oriented
	Procrastinate

	Dedicate
	Persistent

	OPPORTUNITIES
	THREATS

	Get a good job
	Fail in a study

	Improvement in Communication skills
	Failed to get a better job

	Promotions in a job
	Goodwill in society

	Get a better post
	Abusive Conversation



Personal Development Plan
To have self-confidence, I must be able to perceive oneself clearly and critically in my own mind. There are numerous levels of self-awareness, despite the fact that it is impossible to achieve total self-objectivity in the history of philosophy. Various kinds of it may be found. Basically, I learned about the social and ethical duties and many forms of communication that are associated with business through my studies. I've gained a slew of new academic writing abilities that will serve me well in the years to come. After I've developed a strong sense of social and ethical responsibility, I'm free to pursue my passions. Here are some conclusions from our self-awareness investigation. Because of this, there are a number of benefits to being self-conscious: It will bolster our dedication and help us grow as individuals. I am able to see life from a specific perspective, control myself personally, act artistically and generate, and experience the pride of our work and self-esteem in general because of my social and ethical consciousness. As a result, I'm able to make better decisions. If I want to reach my full potential, I need to work on my time management skills. Being able to manage the time efficiently has several advantages, including improved organizational abilities (Tomas Chamorro-Premuzic, 2018). "Never let anybody possess your time," says Gerstner. In this remark, it highlights the significance of managing to the time well and not allowing the time go by while having the potential to manage it.Last but not least, this training has helped me to better understand my own assets, liabilities, possibilities, and risks. The training I took helped me clear up all of these uncertainties (Team, 2021).
2: As a manager I’ll do apply these theories for the betterment of results: 

1. Cognitive Learning Theory:
Using metacognition, cognitive learning theory encourages students to examine their own ideas and emotions objectively in order to learn more efficiently. It urges kids to 'think about how they think'. A better understanding of how the brain works may help students or teachers learn or teach more successfully, based on the theory's principles and methods. Also, it might become more aware of the connections that make between different pieces of information.
Active learning, according to Cognitive Learning Theory, is connecting new information to what a person already know. Cognitive learning-based classes urge students to put what they've learned into practice rather than relying on rote memory. Through meaningful human engagement, it may include more active learning into the workplace training.
Because of this, active learning relies heavily on students engaging with one other. When compared to the absence of student involvement and interaction in lecture-based learning, active learning fosters collaboration between students and professors in order to create new social and cognitive connections. (Team, 2020)
2. Theory of Behavioral Learning:
Humans learn through interacting with their surroundings via a system of stimulus and reaction that was pioneered by scientists like John Watson and B.F. Skinner. Positive reinforcement, for example, is one of the many principles that may be used to promote new behaviors in the classroom. That may encourage to the staff to learn new things by creating a learning environment that rewards it. According to Behavioral Learning Theory, students learn through reacting to the trainer's constant barrage of cues and rewards. However, there are ways to incorporate behaviorist concepts into a more dynamic learning environment. As an example, it may help learners by encouraging them to seek out training materials or participate in question and answer activities. That’s why I’ll use that theory as a leader for on my employees. 
Employees may also learn on the job by actively searching for the information they need. Because of this, they'll build positive associations with this sort of conduct based on Behavioral Learning Theory, especially if they are "rewarded" for doing so. Gamification tactics or simply compliments from a management may be used as positive reinforcement (valamis, 2020).
3. Constructivist Learning Theory:
Learners develop knowledge via their interactions with the environment and one other in accordance with the Constructivist Learning Theory (constructivism). According to this theory, which gets its name from the idea that people learn by creating their own knowledge, people build on what they already know as they learn more and more.
The learning process is cumulative for constructivists. Reflection and participation in learning situations are a component of this process. It also holds that learning cannot be separated from the context in which it takes place, according to the theory (Team, 2020).
Peer training in the workplace uses constructivism's ideas to create a social learning environment where employees may collaborate to enhance their skills. Because of the traditional top-down approach to education, students learn passively, missing out on the chance to develop new knowledge via hands-on experience. A connection to previously learned content isn't a must, though. Two students sharing practical knowledge through peer-to-peer learning creates a memorable and interesting learning experience (Team, 2020).
4: Collaborative Learning is the key.
When it comes to Collaborative Learning, several of these ideas have a lot in common. As part of a bottom-up strategy, Collaborative Learning allows team members to make and respond to knowledge requests. Collaborative Learning Theory integrates some of the most successful components of popular learning theories, such as the value of peer contact (Team, 2020).
· Application of (Social) Cognitive Learning Theory in meaningful human interactions.
· Shared experiences are emphasized over passive learning in Constructivist Learning Theory (CLT).
· Self-determination of learning in the workplace is supported by Adult Learning Theory.
· Confronting preexisting assumptions via fresh challenges is at the heart of transformative learning's objectives.
· Sharing information across generations and professional roles is the result of lifelong learning.
By fostering information sharing, decentralization, and self-directed learning, may foster a workplace culture of Collaborative Learning. A Collaborative Learning platform may assist to a person in implementing all of these methods (Team, 2020).
3: Learned from module:
I’ve learned lots of things in this module; let me explain, firstly about the things I learned from the Mock Interview; It's important to prepare everything we’ll need for the interview, but the performance in the interview itself will determine whether or not I go on to the next stage. Looking for some pointers on how to come up with thoughtful responses? Get started by creating a free Monster profile. Because a person live in a different city or state, the company may decide to perform a first screening interview over the phone. Be aware that phone interviews have their own set of hurdles, including the possibility of technical issues (ung, 2020).
Make certain that I am familiar with all of the technologies required before the interview begins. Find a place with strong reception and little background noise before I’ve to begin. To ensure that I can concentrate fully on the interview, I may lock up my dogs or have my spouse take the children to a nearby park. There is a perk to doing interviews over the phone: I have the opportunity to print out information that will help me ace the interview, such as a copy of employee CV and sample responses to frequent interview questions. There is a wide range of things that go under the area of employment law, which primarily governs the procedures and policies I may put in place. As a business owner, we’ll also have to deal with things like employment agreements, equal pay, paid holidays, working hours, grievance and disciplinary procedures, maternity/paternity leave, various forms of workplace discrimination, and reasonable adjustments for disabled employees during the redundancy process, among other things (skillsyouneed, 2020).
What is workplace discrimination?
An employee's membership in a protected class is a factor in their treatment at work, and therefore, they are subject to discrimination.
The Equality Act 2010 outlines the protected qualities, which include:
· Sex
· Race
· Religion
· Maternity leave and pregnancy
· A change of gender
· Disability
· Civil unions and marriages
· Sexual orientation is a term used to describe a
· Age
We may be sued for discrimination if we discriminate against any employee based on any of their protected traits, which is against the law. Direct and indirect forms of discrimination are recognised in British employment law.
Direct discrimination includes harassment, bullying, and abuse, as well as unfair treatment (such as being passed over for promotion) based solely on protected features.
As a general rule, indirect discrimination focuses on any policies, laws, or processes that may disadvantage a certain group because of their protected characteristics. If a job description said that English language skills were required, eligible candidates from other nations would be immediately disqualified.
A person in a position of authority uses the term "dismissal" to describe the act of terminating an employee's contract with the firm. When the processes for dismissing the employee are not followed as they should be, it is considered unfair to fire that individual in an unfair manner. It's all about whether or not the required procedures for dismissal were followed, and the reason for dismissal was not reasonable.
Employees in the UK have the right to sue their employer if they think they've been wrongfully terminated after working for them for more than two years in a row. Some examples of unjust dismissal difficulties include, but are not limited to:
· Requesting a leave of absence for a mother or a father
· Whistleblowing
· Raising concerns about health and safety
· Associating oneself with a labor union
· Invoking legal authority (e.g. asking to be paid minimum wage)
· Health and safety concerns may be raised by an employee from day one of work.
When it comes to health and safety, what exactly is it?
The Health & Safety at Work Act of 1974 mandates that employers offer a safe working environment. There are a number of ways to do this, including conducting risk assessments, educating employees, and providing proper safety gear. Some employers, such as those who operate with dangerous chemicals or in jobs that involve physical handling, may additionally be subject to other restrictions (citation.co, 2020).
About Personality Development:
It will bolster our dedication and help us grow as individuals. I am able to see life from a specific perspective, control myself personally, act artistically and generate, and experience the pride of our work and self-esteem in general because of my social and ethical consciousness. As a result, I'm able to make better decisions. If I want to reach my full potential, I need to work on my time management skills. Being able to manage my time efficiently has several advantages, including improved organizational abilities. "Never let anybody possess your time," says Gerstner. In this remark, it highlights the significance of managing our time well and not allowing our time go by while I have the potential to manage it. Last but not least, this training has helped me to better understand my own assets, liabilities, possibilities, and risks. Thanks to the training I received, I was able to clear up a lot of these questions.
Finally, excellent teams aren't made up of people who are identical to one other, but rather of people who complement one another. To achieve cognitive diversity - a wide range of ways of thinking, feeling, and behaving we’ll need a diverse group of individuals. A diversity of team responsibilities necessitates a wide range of personalities, including those who are naturally assertive, outgoing, and upbeat and others who are less so. We can draw one important conclusion from this: trying to "engage" our employees by hiring only individuals will result in poor cognitive diversity, which is even worse for productivity and performance than low demographic diversity (though we think both types of diversity should be pursued) (citation.co, 2020).
In other words, if we want to get to the bottom of employee engagement in a company, we have to look at the individuals themselves as well as what they have to say about their jobs. It's time for a more accurate assessment of each employee's personality. As an example, managers who lead teams whose members are known for their harshness or negativity might benefit from analyzing engagement data via the lens of personality (td, 2020).s
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