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[bookmark: _cqsanls1owtn][bookmark: _Toc141983272]Introduction 
The Introduction of the Modern Workplace can be defined as the process of organisational transformation that may include technological transformation and many other internal transformations with the aim of improving the overall performance of the workplace (Saatçi et al., 2019). This particular paper aims to introduce the concept of a modern workplace aligning with the organisation Tesco Plc. I would reflect on the transformation of the organisation Tesco to become a modern workplace by utilising “Kolb’s Reflective Cycle” for a better understanding of the concept.       
[bookmark: _7z0rnsca8p1w][bookmark: _Toc141983273]Kolb’s Reflective Cycle 
The “Kolb’s Reflective Cycle” can be addressed as one of the most credible reflective frameworks by Kolb, (1984), which helps to demonstrate a systematic learning style evaluating the own experiential learning with specific four phases. The four stages include the main concepts of “experiencing, reflecting, thinking, and acting” for developing new knowledge (Wijnen-Meijer et al. 2022). In that case, I would reflect on the research experiences along with my team members by using the reflective model to introduce the modern workplace of Tesco.       
[bookmark: _1cnpkez16hu1][bookmark: _Toc141983274]Concrete Experience 
In order to evaluate the experience it can be mentioned that I, with my team members, had the opportunity to witness and research about the transformation and modernization of the organisation Tesco and evaluate all the experience and learning through the valuable project. In that case, while conducting the project with the team members I was very excited and nervous too as it is not so easy to cope with team members with different backgrounds, thought processes, and perspectives. In the context of the leading multinational retail organisation Tesco, has taken the initiative to implement several changes for transforming the workplace into a modern and dynamic environment (Fadeyi, 2020). The modernization is based on the changes in the inclusion of remote work options, flexible working hours, and also digital transformation with the integration of advanced technologies. It was quite exciting to experience the learning phase with my fellow team members but challenging too for executing the project focusing on the modern workplace of Tesco. 
[bookmark: _qcwosuewyuxi][bookmark: _Toc141983275]Reflective Observation 
During this reflective journey and the research for accomplishing the project, I observed several factors regarding the changes in the organisation Tesco. As per my observation, it can be mentioned that the modernization of Tesco significantly impacted its work culture, employee morale, productivity, and profitability as well. Firstly, the inclusion of flexible working hours and remote work options can help the employees to maintain their work-life balance which contributes to creating a motivated and highly engaged workforce (Wood et al. 2020). Secondly, the inclusion of digital transformation through the integration of advanced technologies not only improves Tesco’s business model, and consumer experience but also improves its operations by making it more efficient and accurate by reducing errors. We found from the deep research that Tesco has been able to adapt the transformation for coping with changing consumer and employee needs and preferences by improving their work culture and leveraging technological advancement. However, we also address some potential challenges and risk factors that are associated with the complexity of the changing initiative of Tesco, but the organisational management effectively tackles those issues with strategic measures. 
[bookmark: _3w1o4dnuvd0f][bookmark: _Toc141983276]Abstract Conceptualization 
Based on my entire experience regarding research based on the modern workplace, I realised the significance and value of embracing change or transformation in the work environment. The shift of Tesco toward a modern working environment reflects their concern toward forward thinking and adaptability skills with the constantly evolving and changing environment of the business market (Paavola & Cuthbertson 2022). Through this experience, I developed some abstract concepts regarding the change of Tesco that this massive transformation not only brings modernization in the workplace but also positively impacts consumer service, competitive advantage, and technological innovation, boosting profitability and productivity along with social changes. I think that this transformation is aligned with organisational goals that foster a culture of constant learning and improvement. For the accomplishment of the work and conducting deep research about Tesco, I with my team members came to know that improving customer experience along with focusing on employee benefits can effectively contribute to the organisation by delivering value and great performance. It is evident from the overall experience that modernization and transformation of the workplace have the potential to offer immense opportunities that significantly impact employee satisfaction and bring organisational success.  
[bookmark: _tcvjcfzg96m8][bookmark: _Toc141983277]Active Experimentation  
Based on my abstract conceptualization regarding the changes I observed, I decided to take an active role in the process of adapting changes to make a modern workplace and implement the strategic measures by concerning and focusing on the employee benefit and the integration of advanced technologies by enhancing my digital skills. It is very crucial to implement a plan in a systematic way that can benefit the organisation in an effective manner (Paavola & Cuthbertson 2022). The entire team of us understood that transformation is the only constant factor in the dynamic business environment. Thus, we will work on our advancement and internal management skills for personal and professional growth in the future. I would also encourage my team to explore employee satisfaction which can help to maintain work-life balance and boost the overall productivity of the organisation. Even more, the adaptation of collaborative approval can also help to maintain good relationships with the vital stakeholders which is also very important for self and organisational development.     
[bookmark: _l3s12wno5nsx][bookmark: _Toc141983278]Learnings from the Reflective Assessment 
From the overall reflective journey, I have learned several social things which are very beneficial for my personal and professional growth and progress. I realised that transformation or change for modification is a very complex and dynamic process that involves several dimensions and challenges which require to be strategically mitigated. I have learned from the project the utilisation of Kolb’s Reflective Cycle which is a very beneficial tool for evaluating learning from experience with a systematic structure. The adaptation of modernization of Tesco taught me the value of changes in the evolving industry for coping with industrial requirements and the importance of stepping out of the comfort zone and actively appreciating and seeking new opportunities for achieving success. 

[bookmark: _fqb47zeehmpg][bookmark: _Toc141983279]Conclusion 
It can be concluded from the overall reflective report investigation that transformation and changes for modernization of the workplace are very crucial factors to cope with the dynamic industry. This paper detailed and reflected a learning experience with Kolb’s Reflective Cycle for representing the concept of the modern workplace of Tesco for a better understanding.  
[bookmark: _o9f9dz6q4z0n]

[bookmark: _eaw18dr5lgw2][bookmark: _Toc141983280]References 
Fadeyi, A. P. (2020). An Analysis on the Application of Motivational Theories at Workplace and the Impact on Employee Engagement: A Study of Tesco Ireland (Doctoral dissertation, Dublin, National College of Ireland).https://norma.ncirl.ie/4593/1/ayoolaphybeanfadeyi.pdf 
Paavola, L., & Cuthbertson, R. (2022). Redefining capabilities as drivers of adaptation, incremental change, and transformation: Recognizing the importance of strategic and operational intent on performance. Journal of Management & Organization, 28(3), 522-539.https://ora.ox.ac.uk/objects/uuid:5add4ab0-9bee-43ec-9e40-ca789f0825e3/download_file?file_format=pdf&hyrax_fileset_id=s2j62s617d&safe_filename=Paavola_and_Cuthbertson_2022_Redefining_capabilities_as.pdf&type_of_work=Journal+article 
Saatçi, B., Rädle, R., Rintel, S., O’Hara, K., & Nylandsted Klokmose, C. (2019). Hybrid meetings in the modern workplace: stories of success and failure. In Collaboration Technologies and Social Computing: 25th International Conference, CRIWG+ CollabTech 2019, Kyoto, Japan, September 4–6, 2019, Proceedings 25 (pp. 45-61). Springer International Publishing.https://www.lri.fr/~mbl/ENS/CSCW/material/papers/Saatci-CTSC19.pdf 
Wijnen-Meijer, M., Brandhuber, T., Schneider, A., & Berberat, P. O. (2022). Implementing Kolb s experiential learning cycle by linking real experience, case-based discussion and simulation. Journal of medical education and curricular development, 9, 23821205221091511.https://doi.org/10.1177/23821205221091511 
Wood, J., Oh, J., Park, J., & Kim, W. (2020). The relationship between work engagement and work–life balance in organizations: A review of the empirical research. Human Resource Development Review, 19(3), 240-262.https://core.ac.uk/download/pdf/327045828.pdf 



Relationship Between the Organization Structure and Performance


[bookmark: _1skp6qu5lmnj][bookmark: _Toc141983281]Introduction 
The organisational structure has a significant impact on the overall performance of the company (Arif et al. 2019). This particular study aims to evaluate the relationship between the organisational structure and performance aligning with the company Tesco Plc. I would reflect on the link between the pattern and performance of the organisation Tesco by utilising “Kolb’s Reflective Cycle” for a better understanding of the topic.
[bookmark: _sykihaxlo5rj][bookmark: _Toc141983282]Kolb’s Reflective Cycle 
The specific four stages of this reflective cycle are discussed below by aligning with the main topic of the research paper:
[bookmark: _w7qse9u3zwnr][bookmark: _Toc141983283]Concrete Experience 
The overall experience that I gathered while conducting this research regarding the relationship between organisation structure and performance in the context of the company Tesco was very interesting and challenging as well. While conducting the research our team understood that the organisational structure of Tesco immensely influences the overall performance and customer service. I have learned from the experience that the organisational structure involves several steps and activities performed by the company that systematically group resources at different levels based on roles, responsibilities, and positions. Effective selection and execution of organisational structure help to boost and stimulate the performance of the company in a credible way (Shrestha et al. 2019). While working on the team, I realised that the hierarchical layout of the organisation has the potential to clarify the authority level and streamline the decision-making process. However, the hierarchical layout can hinder open communication and collaborative approach in the different departments in the organisation.     
[bookmark: _u6lg7m6gpfja][bookmark: _Toc141983284]Reflective Observation 
From the research, it was found that the multinational organisation follows three types of organisational structure that include “Decentralised organisation structure, the Flat and tall organisational structure, and Product based organisation structure” along with three types of management levels like Top level, Mediate level and Base level of Management. In this research process, I observed that the organisational structure of Tesco plays a very pivotal role in shaping the overall performance of the company. The utilisation of this mixture of structures can enhance operational efficiency and accountability. However, I realised from the overall analysis that the hierarchical pattern of the organisational structure has certain drawbacks that need to be tackled by building great communication to get the benefits (Mazorodze & Buckley 2019). I also observed that Tesco has improved its internal structure by building great links and communication among all the management levels. This factor helps to influence the collaborative approach and increase cooperation which significantly boosts the overall performance of the company.    
[bookmark: _l6bugvlje8f8][bookmark: _Toc141983285]Abstract Conceptualization 
From the experience and observation, it can be conceptualised that a systematic and constructive organisational structure that balances hierarchy and flexibility, can help to optimise the performance of the company effectively. Based on the overall observation, I realised that Tesco also creates a balance by including three different types of organisational structure with the hierarchy management pattern that is responsible for ensuring the efficient performance of the organisation by fostering a great work culture that encourages effective communication system, maintaining collaborative approach with all levels of Management and departments and sharing new innovative and creative ideas among all the vital stakeholders (Lam et al. 2021). Moreover, the inclusion of an agile approach to the organisational structure, makes Tesco more innovative, improved, responsive, and adaptable which improves its overall performance level. 
[bookmark: _h0lqna8knipl][bookmark: _Toc141983286]Active Experimentation 
This reflective journey was very significant in my personal life as I gained adequate and in-depth knowledge regarding the relationship and interlink with the organisational structure and its performance level. I have learned a lot of factors that can benefit me in my future profession and help me to enhance my professional skills by understanding the core knowledge regarding the structure of the organisation and its impact on its overall performance. Therefore all the learnings that I have gained throughout the experience of researching the relationship between organisational structure and its performance in the context of the company Tesco, I would implement in the workplace by encouraging collaborative approaches and building effective communication. The understanding of organisational structure can also benefit me to become more flexible, and adaptability in the decision-making process are essential for the development and betterment of the company (Pratama et al. 2022). I would also work with diverse and cross-functional teams to improve my communication and enhance the sense of collaboration and cooperation for self-development and advise my team to do the same for their progress.  

[bookmark: _9zh0gbylszfb][bookmark: _Toc141983287]Learnings from the Reflective Assessment 
The reflective journey has a very valuable contribution to my self-improvement and I have learned free valuable and essential factors which are associated with organisational and self-development. The conduction of this project taught me how the organisation structure of Tesco helps to shape its performance level and provide the best efficient Customer services by building effective communication and collaboration with the vital stakeholders. The utilisation of Kolb’s Reflective Cycle help me to express the experience and learning in a systematic way and the entire learning journey would help me and my team to improve our future career by improving ourselves. 

[bookmark: _rtzpx93th3wg][bookmark: _Toc141983288]Conclusion 
It can be concluded from the overall reflective report investigation that organisational structure plays a very significant and vital role to boost organisational performance levels. This paper reflected on a learning experience with Kolb’s Reflective Cycle for demonstrating the interconnection between organisational structure and performance in a constructive way.
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