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ADINA BADALE
 REFLECTION
As opined by Al-Jubouriet al. (2019), the application of Gibbs theory made me aware of my negative qualities. Now that I know, I should work more as team and less as an individual.
[bookmark: _GoBack] Tesco is the leading retail organization in the UK, which supports many people to manage local people's necessities through providing employment and other opportunities. I have identified that Tesco has to manage all the operational activities with numerous practices that affect the operations that bring more supportive activities that bring certain procedures. The theoretical formation of a competitive environment has been done by porter's generic strategies and they work with diversification in the product line to attract customers and enhance sales or gain competitive advantages. The organization has an efficient competitive theory which helps them to gain competitive advantages from the market and make create opportunities for the development of the organization (Wood et al. 2016). The information about subsidiaries of Tesco is not easy to find out on scholar or secondary sources.  There is numerous process which helps to the development of the process which brings supportive activities. I have analyses that the organization is working with its diverse activities and business channels which support generating more income and get a monopolistic position in the UK's market. Tesco spread its operations in different directions or sectors which are Tesco Bank, Tesco Mobile, Booker Wholesaler, and Tesco Lotus and other business practices (Wood et al. 2016).
The organization has been maintaining its transparency for their customer to have trust in diverse products that they produce with effective quality material and expert services. I have identified that Tesco has more than 100-year experience in the retail market which helps to manage all the channelings but some are affecting the foundation of the organization like epidemic coronavirus (Coe and Lee, 2013).          




VIOREL BADALE
REFLECTION
From the analysis of the study, I have analyzed that, Tesco has more than 90,000 products with defined product quality, and also the organization has effective marketing and branding strategy that provides support to the betterment of the operations and also being more supportive to manage all the activities (Coe and Lee, 2013). It is necessary to handle all the external factors from the market to gain competitive advantages. Several activities support the business operations which are keen observed through my assumptions.  The organization has some issues related to their competitors which are affecting organizational process for the betterment of the process. There is scarce processing for the betterment of the activities. It is necessary to bring support from the operations have to make separate processes on the development of the activities. I have centralized all the data and information of their past sales record that have a separate entity that affects the operational process. Tesco print and media advertising contain have different activities that provide a supportive process to gain better assistance to the development of the process. Some of the challenges affect the operations of the organization that has a separate fan base of the organization. The organization is facing some challenges which reduce their sales from March 2020. As we can see that epidemic coronavirus is spreading country to country towards loss of lives. All countries are affected by this and the government is shutting down the market and initiating lockdown procedure which directly affects the organizational sales. The branding and marketing procedures will remain effective among customers, marketing team organized several campaigns to provide food, water, sanitizer, and other essentials to the poor people, which help to get the attraction of other people and get publicity (Keller et al. 2016).        
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