


Executive summary 
The following academic report consists of a project management plan for the Wagamama restaurant, Watford. This report includes a critical assessment of the importance of project management techniques and tools in the context of the restaurant. An implementation plan and the appropriate steps that are necessary for the organisation is mentioned in this report. The plan is further discussed for the reference of colleagues and stakeholders. A critical evaluation of the researcher's ability to manage the project plan is evaluated. Major strengths and weaknesses are being identified as to create self-development. The researcher has used relevant management theories that are appropriately identified and integrated into the report. In this report, the researcher has thoroughly studied various articles and journal of scholars and experts. The researcher has taken into consideration the organisation being a restaurant and in its context, how a management plan can be made. The report contains an analysis of various factors that play a pivotal role in project management.
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The Wagamama restaurant has a history that dates back to 1992; it was first opened in Bloomsbury, London and founded by Alan Yau. In June 2005, the majority stake of the restaurant was sold to Lion Capital LLP for £103 million. In April 2011, the chain of the restaurant was purchased by Duke Street capital for a sum around £215 million. In the current scenario, the chain includes 190 restaurants, and 130 of them are in the United Kingdom. The existing chain of restaurant is owned by The restaurant group who is the owner of Garfunkels, Frankie and Benny's, and other well known fast-casual dining chains. The Wagamama restaurant has its branches in major European countries like Austria, Belgium, Ireland, Italy, Spain and France. The chain of restaurant is also spread out to The Middle East and the United States.
The word Wagamama is a Japanese word which means "self-centred" or "self-indulgent", but the organisation most often translates it as "naughty child". Wagamama caters Asian food that is based on Japanese cuisine to the people of the United Kingdom and other parts of the world. The primary appeal of the Wagamama restaurant is that it provides authentic Japanese food. It offers various curries, noodles, ramen, vegan options, sides and drinks. The main philosophy at Wagamama restaurant is 'kaizen' that means good change, and it pushes Wagamama to find better ways in all the operations it does. It is inspired by Japanese ramen bars and celebration of the Asian food which is fast-paced. The main aim of Wagamama restaurant is to create a unique way of bringing the fresh and nourishing flavours of Asia to all. It has been more than 25 years since Wagamama restaurant has been in the business and it is bringing discovery and creativity since then.
In this report, the main focus is on presenting a management plan for the Wagamama restaurant. Though Wagamama restaurant has been surviving the fierce competition, it still needs to evaluate a sustainable management plan. The Wagamama restaurant has many competitors in the market as the options are ever-increasing for a customer. The report briefly discusses project management in reference to Wagamama restaurant.
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[bookmark: _Toc48316963]What is project management?
According to the Project Management Institute, project management is defined as “... the application of knowledge, skills, tools and techniques to project activities to meet project requirements”. Project management is a complex practice that uses the application of skills, process, tools, deliverables, and the techniques to project activities that can ensure a stable path to success in the project by fulfilling requirements and goals. In organisations projects are generally the unique operations that are performed in order to meet specific goals. For instance, project management in an organisation can be the construction of a building to organise company events, developing and maintaining software in order to increase the productivity of employees or creating a website as to decrease the volume of calls in the business. All of the above-mentioned projects require a group of people who are responsible for completing the tasks assigned to them. For instance, there are a number of people involved in website design projects as a designer, copywriter and developer.
Project management is basically about organisation and planning of the organisation's resources to move a specific task, event or duty towards completion of objectives. The project management involves ongoing tasks, one-time projects and that the resources that need to be managed, including finances, personnel, technology and operations. Earlier project management used to be recognised in the areas of construction, engineering, healthcare and information technology but with a change in the structure of organisations, the need for project management arouse in every field. It does not matter what the industry is, the component of project management remains the same: to help in defining objectives and goals of the project and assess how the project can be completed with optimum utilisation of resources. 
In a general meaning, project management includes the initiation, planning, execution, closing and monitoring of a project. In a restaurant business like Wagamama, the project management process revolves around various steps like programming, architectural designs, construction drawings, general contractor selection, construction and commissioning. 

[bookmark: _Toc48316964]Benefits of project management
The significant benefit of project management is that it reduces costs and workload of an organisation and at the same time, increases its productivity. The main goal of project management is to achieve efficiency by doing as much as possible in a short span of time. In Wagamama, project management is useful for reducing the costs and workload of the employees. It enhances the overall productivity and minimises the time to serve the order. The other benefit of project management is that it improves collaboration between teams inside the organisation. In Wagamama, when everything related to the project is appropriately structured, and the group of teams know what they need to do at a specific time, it gets easier to manage and control them.
A properly managed project helps achieve improved levels of customer satisfaction. In Wagamama, the customer is a part of the whole process from the beginning where he gives his order to the point where his order gets delivered. In this whole process, he witnesses how properly the organisation is managing the task. The aim is to provide an ease of ordering at the beginning and then delivering his food in a reasonable time. The employees must assist customers when they have any sort of doubt while placing their order or during their meal. The whole process must be managed to achieve an enhanced level of customer satisfaction. 
One of the most important benefits of project management is that it helps in improving performance and results inside the organisation. It can help Wagamama in tracking performance and results of employees from project to project. In a structured process, it is easy to analyse what went wrong, and in an unstructured process, only guesses can be made why a project failed. The bottlenecks and variable factors that are causing the project to be unsuccessful can be identified through proper project management. 
In Wagamama, there are various tasks that are performed on a daily basis and as to assess the results; a proper project management plan is required. And last but one of the most significant benefits of project management is problem resolution. After adopting project management methodology Wagamama, it can understand how to approach a problem.
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The role of a project manager has a significant impact of the project success, according to various studies in literature. (Yang et al., 2011) 
The top quality that a project manager possesses is that he makes projects less complex. When an individual overcomplicates a project, it can cause confusion amongst the team and also decreases the efficiency when it comes to completing the task. The main quality a project manager must have is that he must simply a complex project for a team and effectively communicate about the tasks that are needed to be performed. In Wagamama, the project manager must outline the details of a project and help the team understand what is required to be performed. For instance, the staff dealing with purchasing of goods must be told about the budget, quality and what are the things that must be purchased by them.
The other important attribute in a project manager is communication. Communication is key when it comes to implementing a project management plan. Communicating a complex project can be challenging, and if it is explained in a simplified manner can ensure everyone understands their roles and tasks assigned to them. A proper channel of communication between the team and the manager ensures the team fully understands what is expected of them all the times. When a problem arises, the team must feel that manager is approachable and can help them out. In Wagamama, the project manager must ensure quick feedback to the employees as it is a fast-moving business. At Wagamama, there is regular interaction with the customer who comes to the restaurant throughout the day and the team can face any challenge in between so the project manager must be quick to reach out and help them with solutions.
The project manager must set and adhere to realistic targets during the implementation of plans. The first and foremost step in the process of completion is setting appropriate expectations. This includes making sure what the manager expects of his team and what tasks must be performed by the team members in the given time. In Wagamama, the project must ensure there are fewer waivers when it comes to meeting targets, as there is more the waiver it is the more likely team will try to cut corners and make excuses. The Wagamama restaurant chain and the one that is located at Watford must ensure that there are realistic targets for their employees and the same must get accomplished in a set period of time. 

Leadership can be used by the project manager, as an effective tool, with the power of influencing the project outcome. According to Nixon et al., (2012), the lack of leadership skills is directly associated with the project failure. 
[bookmark: _Toc48316966]Project scope management 
[bookmark: _GoBack]Project scope management is the process where the management ensures that a project has all the work that is appropriate and relevant to achieve the project’s objectives (Maund, 2018). The primary aim of project scope management is to control the elements which are not part of the project. The approach of scope management and its techniques helps project supervisors and managers to assign the correct amount of work that is necessary to complete a project. Project scope is the work that is needed to be accomplished to deliver a service, product, or result with the specified functions and features. It includes mainly three processes, namely planning, controlling, and closing.
The proper implementation of scope management in a project is the key to success. It is considered to be essential, and it is not difficult to implement it. It, however, requires time, effort and patience. The scope management helps a project manager control, define and ensure that the project targets are met without any risks and issues occurring during the project. The project scope management also enhances the lifecycle of an organisation and ensures that stakeholders are satisfied after making an investment.  
Wagamama restaurant needs to ensure that in its projects have relevant factors that can help enhance productivity. The initial step of programming in Wagamama, Watford can include establishing the design's parameters and requirements. The restaurant in its scope management can assess adjusting types of equipment and systems in preparation for opening. The Wagamama restaurant's project manager needs to assure that he adopts proper techniques and methods to assess the project scope. Proper implementation of the project management plan and scope can help Wagamama grow and enhance its productivity.

[bookmark: _Toc48316967]Project management tool (Gantt’s Chart)
Project management tools and techniques range from various traditional to innovative approaches, and the one project manager adopts for the project relies on specifics of the project, team involved, nature of the project and such other factors. Most of the project management tools can be used in various fields; however, some of the project management tools are specifically used in certain activities and areas.
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A Gantt chart is a chart that visually represents a project plan over specified time through horizontal bars. In modern Gantts chart, typically the status of each task and who is responsible for the same is displayed. A Gantt chart includes several different elements like timeline, task list, dateline, bars, dependencies, milestones, progress and the resources assigned.
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When it comes to stakeholders, be it the suppliers, the I.T. staff, investors, or the end-users all play a crucial role in project management and execution. The proper communication of essential aspects of a project during and before the project with the key stakeholders helps in better execution. When valuable knowledge does not reach to the people who need it the most, it creates knowledge gaps that afterwards affect customer satisfaction, stakeholder relations, and project delivery. The stakeholder communication is significant because project quality and agility deliverables rely on the clarity, timeliness and the nature of the message that is received and sent.
The project manager at Wagamama should clearly communicate the drivers of the project, objectives and the end goals to make stakeholders see the bigger picture. Initially, the details about what prompted the project, how it assists the restaurant and what are the objectives it is aiming to fulfil helps stakeholders understand the significance of the project.
After the stakeholders have recognised the bigger picture behind the project, the project manager needs to document, identify and communicate about the same to the stakeholders of Wagamama. When a project manager expects stakeholders to stick with their obligations without providing them with a detailed structure of job expectations and requirements is not only unfair to the stakeholders but unfair to the whole team in the project which relies on the deliverables from stakeholders. Project manager at Wagamama must ensure there are enough documents available about the tasks, project, available resources, timelines, and protocols about changes, resources available, risks involved, and any such factor that can impact the role of stakeholder.
Stakeholder must be communicated and well informed about how the performances will be measured at the end of the project. The project manager at Wagamama must ensure that stakeholder goals must be simple, measurable, achievable, realistic and time-bound, and that stands for SMART. When the project manager communicates about drivers of the project, goals, purposes, expectations and indicators of performance, it is highly likely that stakeholders will become fully dedicated to the project and will have a higher degree of accountability in the results.
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In today's world, project-based working, new initiatives, technological evolution, and staying ahead of the competition, all these factors come together to drive changes in the way an organisation works. Kotter's change management model talks about managing change in an organisation. The in-depth elaboration of the model is as follow:
[bookmark: _Toc48316971]Implementing change model in Wagamama
Step 1: Creating urgency
As to bring a change, it really helps when the whole organisation is willing for it. Wagamama management needs to develop a sense of urgency emphasising on the need for change. This helps in motivating the team members.  The manager at Wagamama needs to identify the potential threats and develop scenarios around it exhibiting what could happen in future. Then he must examine all the opportunities that could be or should be explored. The manager needs to conduct discussions and give reasonable explanations about the necessity for change.
Step 2: Forming a powerful coalition
The project manager at Wagamama must convince the people at the restaurant that change is necessary. This often requires visible support and strong leadership from the top performers within the restaurant. Change management is not an easy process and must be led by a leader.
Step 3: Creating a vision for change
While planning for a change, there are various ideas presented to the manager at Wagamama and even solutions to complex issues. The manager needs to link these ideas and solution that can help team members understand the change mechanism. When the leader has a clear vision, it can help the team understand what is expected of them and what the organisation is trying to achieve.
Step 4: Communicating the Vision
The Wagamama management should not just call special meetings in order to communicate vision; instead, talk about it at every chance they get. The management uses the vision on a daily basis in order to make decisions and solve problems. The message must be strong to the teams about the change that is planned.
 Step 5: Removing Obstacles
There are various obstacles that follow in the way of change. The Wagamama restaurant must identify anyone who is resisting change and is there any structure or process that is getting in the way of executing change. The restaurant must keep on check any barriers in the way of bringing change. 
Step 6: Create short term wins
This refers to creating short term goals and targets and not just one long term aim. The smaller target must be made achievable for the team at a restaurant but very small space for any kind of failure. The team involved in change management may have to work hard to achieve objectives, but each win that they produce further motivates them to perform well.
Step 7: Build on the change.
The Kotter theory argues that most of the change projects fail because the organisation declares its victory too early. The change that is real runs deep. Wagamama restaurant must keep in mind that quick wins are only the start of what change needs to be done in order to achieve long term change. Wagamama has a policy of Kaizen, and hence it can help in continuous improvement.
Step 8: Anchor the changes in the culture of the restaurant
The management at Wagamama must keep in mind that culture at a restaurant determines what gets accomplished, so the values and goals behind the vision of change must be highlighted in day to day work. The Wagamama manager must make continuous efforts to ensure that change is visible in every aspect of the restaurant. It is also important that the leaders in Wagamama continue to support the change when Wagamama considers change to be the key to the same acts as a motivator for the teams.

[bookmark: _Toc48316972]Management of transformation process and implementation
The management of the transformation process refers to managing change in an organisation. There are various methods which can be adopted to manage change in Wagamama. The following steps explain how the management of change can be implemented in Wagamama: 
Recognising all the changes required: The manager at Wagamama, Watford need to understand what changes are going to happen as it is important to evaluate the impact of change in the organisation. The manager needs to understand the details in order to properly manage the changes.
Identifying the risks and hazard involved: The manager at Wagamama must carefully analyse the risk to cover the potential hazards that might affect the project. Even the minimal effects must be recognised and should not be overlooked. A backup plan for worst-case scenarios for the risks involved must be identified. 
Taking note of hazards that can be controlled, minimised, or totally avoided: The management at Wagamama need to accept the fact that not all of the risks can be controlled or avoided. However, some risks can be reduced or managed. The Wagamama restaurant must analyse the risks which can be totally avoided. And then plans must be initiated to manage or reduce the unavoidable hazards.
Finding out if the change can be implemented and such change is feasible in a given situation: The manager at Wagamama must have an approach to this step as risk-reward analysis. The management team of Wagamama must ask themselves, can the changes be implemented with the least amount of danger possible, or the hazards involved in the change can outweigh its rewards.
Conducting a safety review: The safety review is a thorough review of all the equipment and all the related processes to ensure that all the safety measures are in its place. Wagamama must ensure that all equipment that is used in the cooking process, decorating the place and the cutlery are reviewed beforehand, and all safety measure policies are developed.


Implementing the change: 
The change at Wagamama must be implemented after assessing all the risks in advance and what impact it has on the team and its members. The major objective of leaders must be to help the individuals smoothly glide through the tedious and painful process of change. The Wagamama restaurant must ensure all the emergency measures are in place in case if a potential hazard turns to be real. At Wagamama, the major goal of the organisation is to bring changes according to the change of consumer taste. The market dynamics in a restaurant business is ever-changing, and Wagamama should be ever ready to cope up with the change and implement the same. The changes that can be implemented at Wagamama can be changed in the menu, change in the settings of the organisations, change in interior and decoration and changes in the delivery system. 
Train all the affected workers: The employees and the managers who assist in the execution of the new processes must be carefully trained on the new changes and procedures. Wagamama restaurant must educate their employees about the change and provide them with hands-on training as it will lead to zero or fewer instances of errors, or to lesser consequences which are of serious nature.
Following new procedures and continue to evaluate feedback: When Wagamama rolls out changes, the management at the restaurant must continue to evaluate the risk exposure to the employees. This involves receiving continuous reports and feedback from the individuals in day to day operations. The management of transformation does not include only that risk management is conducted only during the change, but the truth is the management of transformation begins long before a change is even implemented. 
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There are various models for reflecting on project management skills, and one such method is Kanban. Kanban reflective model was developed on the product management in Toyota factories in the 1940s. It is a method which is very visual, and it aims to deliver high-quality results by painting a picture of the workflow process so that loopholes can be assessed. It includes the following six general practices;
Visualisation: The first and foremost step is the visualisation which reflects upon the project manager skills, visualisation plays a crucial role as it helps in defining the vision of a project manager. The vision is defined by assessing the role of the manager and how well he performs his roles.
Limiting work in progress: The second step in the process is the capability of a manger in handling the work process. A limited work in progress indicates that there are obstacles and hurdles in the path which are needed to be cleared by the project manager. The work in progress must be of smooth nature and accelerated by the project manager.
Flow management: Flow management refers to the flow of activities in a project. The flow must be smooth, and the manager must assure that there are no hindrances. The project manager who provides for appropriate flow of resources during the process of managing change is likely to achieve success in the long run.
Making explicit policies: The explicit policy and its implantation is necessary for a project manager. An explicit policy refers to those policies which are relevant and specific for a project purpose. The project manager formulates such policies for completion of a task and then when he achieves results, he changes the structure as per the nature of the next project.
Using Feedback Loops: Feedback loops refer to those elements which help a project manager develop a loop of communication where people can provide their feedback. A good feedback loop ensures that the project obstacles can be removed as and when they arise.
Experimental or Collaborative evolution: It refers to an approach where the project manager collaborates with the team and experiments when it comes to implementing a change.
[bookmark: _Toc48316974]Personal development plan 
“The process of personal development and learning should be continuous and it should continue throughout the rest of your life.” (Maund, Michaela and Tinkler, 2017)
The personal development plan refers to the plan which reflects the learning to the researcher and report writer. A personal development plan includes various aspects when it comes to what the researcher has learned during the research. Kolb's reflective framework helps in preparing a personal development plan. Kolb believes that the learning includes the acquisition of concepts which are abstract and can be applied in a range of situations flexibly. In the theory of Kolb, the major emphasis is on the development of new concepts which are enhanced by new experiences. The personal development plan according to Kolb can be further divided into the below points;
Active Experimentation: In this step, the researcher applies his ideas to the topic of the report to assess various factors. The ideas help the researcher apply his skills and knowledge in the context of the organisation chosen. The organisation being a restaurant need a thorough assessment of various factors like inputs, internal factors and the output.
Abstract Conceptualisation: This step in Kolb reflective framework helps in learn from experiences that the researcher faces during the preparation of the report. In this report, the researcher studied various concepts of the restaurant business. Wagamama being a renowned and huge brand name, has many competitors in the market. The conceptualisation assists in providing better insights for the future.
Reflective Observation: This is the second last stage in learning cycle where the researcher reflects on his learning and reviews the entire report. The reflective observation also helps in elaborating what is the total learning researcher has gained during and after the research. The research has helped me understand various attributes relating to project management.
Concrete Experience: The last step in the process is elucidating the conclusion after analysing report thoroughly. At the last stage, the researcher can present his recommendations and conclusion. The concrete experience involves the learning experience of the researcher at the end of the research.
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The research report about managing project in a business organisation with reference to Wagamama restaurant has helped to understand the process of the project management. It highlighted what project management is and how it can be used in the context of the Wagamama restaurant. The report also includes the various benefits of project management and discusses the qualities of a project manager. The report contains a brief about project scope management and how it is applied in project management. The report has a Gantt chart which helps under the tools of project management, and the same can be used by Wagamama for the execution of a project. The Kotter's change management model helps in understanding how change can be implemented in Wagamama. The report has a thorough process of management of change and how it can be implemented in Wagamama.
Wagamama is an organisation which has continued operations for more than 25 years and now has become a global name. Wagamama needs to bring changes in accordance with the change in customer's preferences. The restaurant has adopted the approach of Kaizen since the beginning, and that is a good thing that it is willing to change. Wagamama provides authentic Asian food, and the flavours it serves are different and unique. Wagamama can bring some other changes like the fusion of English and Asian taste. The change must be assessed and analysed by the management of Wagamama before adopting any such change. The employees must be made aware that there is an urgency to change.
The research report has helped analyse various factors related to the project manager and what qualities that project manager possesses. The project management skill used to be limited to a number of industries back in time, but now it has a reach over almost every industry. A restaurant business like Wagamama has a need for change due to the dynamics of the market, and hence it needs to evaluate its options to change accordingly. The risk factors and the hazards that are involved in bringing change must be analysed beforehand. The project management is a complex process but can be made easy with the proper leadership in the organisation.
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