Work Based Project		SN: 2205399
Table of Contents
Page
Number 
 1. Proposed Research Title                                                                                       2
                                                                                                   
[bookmark: _Hlk125662269]2. Introduction                                                                                                             2          

3. Aims and Objectives                                                                                               2 

4. Literature Review                                                                                                   3
4.1     A disaster looming on the horizon                                                                                                     3
4.2     The challenges of modern procurement                                                                                       3 - 4

5. Methodology                                                                                                          4

6. Bibliography                                                                                                           5












It should be mentioned that this research proposal is an on-going development where in future, specific details may be altered or corrected for its final completion.
1. Proposed Research Title
Will reviving the clerk of Works role prove to be the solution for improving Quality in Construction? 
2. Introduction
As discussed in the Latham Report of 1994, he identifies that the construction process urgently requires reformation where all those involved will be able to collaborate more effectively and achieve higher standards of quality. He admittedly also expressed concerns as to whether the industry was willing to accept his proposals and act upon them. Only then he believed that progress could finally begin (Latham, 1994, p. v). 
In the present day, it seems the suggestions presented in Latham’s report did not take full effect as the industry is now facing a building quality crisis where other risk factors such as cost, and time are being prioritised instead. Many construction professionals now believe that with the number of Clerk of Works continuing to diminish across the private sector and becoming practically non-existent in the public sector, it has played a major contribution towards this on-going problem (Building, 2017).  

3. Aims and Objectives
This project primarily aims to investigate what events led to the Clerk of Works disappearance across the industry and how potential solutions would enable them in restoring quality control. The objectives will be:
· Determine if modern construction practices and industry personnel have made a contribution towards poor quality control in the built environment. 
· Explore different types of literature to discover whether other factors in our current economy are hindering the quality rate from improving. 
· Research published industry reports to locate where possible strategies could be used with the purpose of eliminating existing problems affecting quality control. 



4. Literature Review
4.1       A disaster looming on the horizon.
Following an investigation into the tragedy of Grenfell back in 2017, it was revealed that a contractor had altered the original specification to include cheaper cladding which wasn’t in compliance with building regulations.  
Jerry Shoolbred (a Clerk of Works at the East Anglia University) discussed with CIBSE Journal that if a Clerk of Works was appointed to monitor the project, the non-combustible cladding originally specified would have been installed instead (CIBSE JOURNAL, 2018). If the quality aspect hadn’t been disregarded, it may have prevented the fire from spreading rapidly and claiming the loss of human life.

Another incident involving an act of negligence being caused on behalf of the contractor had taken place at an Oxgangs primary school in 2016 where a load-bearing external wall partially collapsed due to high winds. It’s aftermath revealed that a lack of supervision of site work and poor workmanship was to blame. 
Scottish Parliament at the time intervened and insisted that an Architect should be commissioned on site in order to maintain the standards of quality. Although, it was argued by Jerry Shoolbred in his interview that an Architect would only oversee the quality control if they were paid to do so. 
Since Grenfell, there has been a major shift in clients and contractors beginning to recognise the importance of fire safety within buildings says Brendan Hunt (Senior Clerk of Works at MDA Consulting London) (INSIDE HOUSING, 2018).  
While this is a focus in the right direction, the issues regarding quality control still remains on a large scale where it’s a possibility in future that other potential disasters could present themselves. Unless the industry decides to act against this now, these problems will continue to be unsolved. 
4.2    The challenges of modern procurement.
[bookmark: _Hlk152038281]The traditional strategy has been the most favourable construction procurement route to date that uses the RIBA plan of work as guidance where the client employs a design team for its early stages and site work then commences at a later stage. Subsequent to the disasters mentioned in 4.1, its latest report in 2020 recognised this and insisted that the industry must focus on achieving greater quality aspirations within all procurement routes (RIBA, 2020, p. 114). 
It was proposed that inspections should be carried out on a regular basis through the use of competent individuals to determine whether construction quality complies with building standards and meets the requirements specified by the client (RIBA, 2020, p. 125).
Latham in 1994 believed in the creation of a registration system for public sector works where pre-qualification questionnaires would be sent out to potential tenderers and only be invited to participate in works if factors such as quality, suitability and competence are identified alongside cost (Latham, 1994, p. 51). This not only proves to be an effective strategy when securing a far more proficient workforce, but it can also reduce the likelihood of construction defects being recorded while quality control inspections are carried out on site.
Jerry Shoolbred in his interview suggested that a project would benefit more by introducing a clerk of works into the early stages instead of stage 5 where construction works begin. This is because practical advice can be given to the client and design team on the best approach when moving forward in order to achieve quality assurance (Property Regeneration, 2019).
5. Methodology
The research in question will be carried out from a qualitative perspective to gain a deeper knowledge into the subject where it will explore factors such as general attitudes, interactions, and complexities of human behaviour (HelpfulProfessor.com, 2023). The reason as to why this method was selected over a quantitative approach is because with the restricted time frame given, it would be a long and strenuous task when collecting a reasonable amount of data to prove the hypothesis.


Information relating to the topic area will be retrieved from a number of credible sources such as industry and government reports, academic journals, textbooks, trusted internet articles and former interviews from industry professionals. This could greatly assist in gaining a detailed insight of arguments raised, discovering potential solutions on the matter, and understanding other people’s observations. Existing industry numerical data collected could also help support arguments made and be linked to other findings. 
 In 2024, an attempt will be made to contact and arrange an interview with a clerk of works that’s present in the construction industry today. From their perspective, the experience and knowledge they have acquired throughout their career could provide answers that will greatly contribute to solving the aim of this report.
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