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     Component 1 Report Effective Team working for team success  


Business do not exist in vacuum. They exist in environment where people interact, exchange ideas,buy,sell and work together. This shows a link between business, teams and teamwork. Effective team work is based on teams and groups who are looking to stimulate and improve the quality service. They are involves in a variety of activities to develop and to create a success business. Team building is an important factor in any environment, its focus is to specialize in bringing out the best in a team to ensure self-development, positive communication, leaderships skills and ability to work together as a team to solve problems. Teamwork is considered one of the most effective work forms . Working in teams benefit the individual on a personal level as it fulfils need such a social interaction and affiliation . Teamwork is one of the most noticeable and essential work configurations of the 21st century. 

· How students can develop an effective team
Defining group and teams, both consist individual working together to accomplish a goal. Individuals have some differences in teams of their interests, personality, demographics and abilities. There is something that brings them together.
“Never underestimate the power of an effective team as today's businesses increasingly structure work around teams, it's more important than ever for students to understand group processes. Through the research summaries and case studies of this text, students will learn valuable theory and develop a rich picture of teams in action. Blending theory and practice in areas such as team design, team social processes, and team effectiveness provides them with a realistic view of how teams function in actual work organizations. The combination of research and case examples also shows students how to help teams become more effective. Because key concepts are specifically presented in and applied to business settings, students can gain a real-world perspective of ways they can influence teams. They'll not only learn the complex issues associated with teams, but they'll not only learn the complex issues associated with teams, but they'll also develop tools to succeed as designers, leaders, and members. Special features of the text: * numerous examples are included to clearly illustrate important theoretical points. * Theory and research is summarized in a non-technical style that is applied to situations familiar to students. * Each unit includes a short scenario that provides students with the perspective of someone who is actually involved with teams in an organizational setting. * Relationships between group theories and business goals (e.g., increasing profit, providing a motivating work environment) are discussed throughout” (Stewart, Greg L p.188-191 Teamwork and group dynamics)
“Artificial intelligence (AI) is emerging as a potential growth area for facilitating the improvement and development of teams in the workplace. The use of AI to provide team diagnostics and improvements represents a significant shift in the approach organizations currently use to facilitate and strengthen effective teamwork.” 
Groups are dynamic social systems that change over time meaning that groups go through a sequence of stages to become effective team. These are transcribed into developmental models.
The Tuckman`s model was created by Bruce W. Tuckman in 1965 and revised by Tuckman and Mary Ann Conover Jensen in 1977. The model reflects stages of forming, storming, norming and performing. The stages reflect the impact of the model while students conducting negotiation role-play in a class setting composed of young leaders. The outcome of this study has revealed a new Jones LSI model that has a significant value to organizations facing the increasing today`s challenges. Tuckman model describes the relationship of group members during the group development stages.
[image: ]
· The impact effective teamworking can have for team success
A group is usually defined as the number of people sharing something in common and meeting together in relation to their shared characteristics.
A team is a number of individuals working as one to achive goal which they are mutually committed.
Business do not exist in vacuum. They exist in an environment where people interact, exchange ideas, buy, sell and work toghether. This shows a link between teams and teamwork.
Individuals who work in teams/groups and learn to cooperate with other increase their changes of solving shared problems and meeting personal needs (Qin, Johnson and Johnson ,1995).
Coyle (2018) identifies the secrets of successful groups and discuss how this develops into effective teams.
1. Skill.1-Build safety
2. Skill.2-Share Vulnerability
3. Skill.3-Establish Purpose
1. “The first section is devoted to explanations and stories about skill “builds safety” (Coyle,2018, p.1) Chapters 1 trough 6. Building safety among groups members involved the use nonverbal and verbal cues to signal group members` inclusion, value and contributions to the group.”
2. “The second section discusses how to “share vulnerability” (Coyle,2018,p.89) Chapters 7 trough 12. The skill of sharing vulnerability concerned communication between people within a group. A vulnerable moment in the workplace could mean something as innocuous as not knowing the right answer and admitting the fact.”
3. “The final section contains details about the third skill, "establish purpose” (Coyle,2018, p.169) Chapters 3 through 17. The chapters contain discussions about engaging group members in prioritizing, sharing and demonstrating the “why” of the group`s work. Coyle distinguishes between two types of purpose: those concerned with proficiency and those concerned with creativity. Purpose concerned with proficiency require that people in groups clearly understand and communicate what needs to get accomplished in the organisation to fulfil that purpose.”

· Barriers to effective teamwork
“Effective teamwork is critical for safe, high-quality care in the operating room (OR); however, teamwork interventions have not consistently resulted in the expected gains for patient safety or surgical culture. In order to optimize OR teamwork in a targeted and evidence-based manner, it is first necessary to conduct a comprehensive, theory-informed assessment of barriers and enablers from an interprofessional perspective”
“Although many studies have explored various facets of OR teamwork, there has yet to be a systematic assessment of teamwork barriers and enablers that can directly inform behaviour change interventions. Instead, there has remained a gap between observational studies of teamwork offering in-depth accounts of practices within a particular context and interventional studies that aim to improve teamwork. For example, most interventions involve team training to improve some element of teamwork (e.g., communication), yet observational research indicates that teamwork is a complex phenomenon influenced by multiple factors across multiple levels (i.e., individual, team, organization). A single-faceted strategy such as team training is unlikely to address the multilevel factors required for a substantial and sustainable improvement in OR teamwork. Not surprisingly, most teamwork interventions result in a limited effect on teamwork and associated outcomes. In addition, there has not been any substantial reduction in patient safety events in recent years.”
The collective activity involving serval people who are interacting simultaneously to find out the solutions. Groupthink was a term first used by Jonis (1982) when analysing poor political decision that had been made by otherwise successfully and effective leaders.
Decision making technique:
· Nominal group technique
· Delphi technique
· Brainstorming
· Dialectic decision making
The nominal group technique was Structured meetings are held among the group members where they are required to find solutions to the problem identified for the discussion. A consensus decision is made by listing all the ideas given by group members then ranking the ideas given.
The Delphi technique is often used in healthcare and has been successfully used to establish diagnosis guidelines and patient guidance relating to common symptoms or new techniques.
Brainstorming is a process involving a group writing down all the spontaneous options or suggestions they can think of in response to a particular problem. This is a technique to stimulate creative ideas and solutions through a group discussion.
Dialect decision making sometimes the problem in a group-decision making is that the group members quickly agree to one proposal and might overlook more promising solutions than the chosen one. In business it is a good practice to keep a record of which alternative options were considered and why those where not chosen.

· The types of roles that are needed to create a cohesive and effective team
`Belbin`s original management team model requires the presence of eight individuals, each of whom shows a facility for particular role. Because many teams in industry have fewer than eight members, the issue of secondary team roles is important. A study was undertaken of data collected from UK managers(N=1796) which showed that team roles fall into two general categories and which we labelled `task' and `relationship`. These categories, which reveal the likely secondary team role for any given individual, were also shown to predict the degree of harmony and productiveness of dyads within a given team. `
Belbin's team roles
THINKING-ACTION-PEOPLE
	Shaper
	-Highly motivated with a lot of nervous energy and a great need for achievement.
-Like to challenge lead and push others to action, can be headstrong and emotional in response to disappoiment or frustration.
-Generally, make good managers because they generate action and thrive on pressure.

	Plant 
	-Innovators and inventors-can be highly creative.
-Often enjoy working on thuer own away from other members of the team.
-Tend to be introvert and react strongly to criticism and praise.
-Great for generating new proposals and to solve complex problems.

	Co-Ordinator
	-Ability to pull a group together to work towards a shared goal.
-Mature, trusting, and confident they delegate readily. Hey, stay calm under pressure.
-Quick to spot an individual`s talents and use them to pursue group objectives.
-Co-ordinators are useful to have in charge of a team with their diverse skills and personal characteristics.

	Monitor Evaluator
	-Serious-minded, prudent individuals.
-Slow deciders who prefer to think things over-usually highly critical thinking ability.
-Usually make shrewder judgments  considering all the factors.
-Important when analysing problems and evaluating ideas and suggestions.

	Resource investigator
	0Good communications both with other members of group and with external organisations.
-Natural negotiators, adept at exploring new opportunities.
-Adept at finding out what resources are available and what can be done.
-Relaxed personalities with strong inquisitive sense and a readiness to see the possibilities of anything new.
-Very good for finding resources and heading negotiations.

	Implementer
	-Well   organised, enjoy routine and have a practical common-sense and self-discipline.
-Systematic approach to tackling problems
-Reliable and hardworking
-Will do what needs to be done whether or not they will enjoy the task.

	Team Worker
	-Supportive members of the team
-Flexible and adaptable to different situations and people.
-Perceptive and diplomatic
-Good listeners
-Avoid conflict
-Good at allowing-everyone in the group to contribute

	Completer-Finisher
	-Have a great capacity for follow-through and attention to detail, and seldom start what they cannot finish.
-Dislike carelessness
-Reluctant to delegate, they prefer to tackle tasks themselves.
-Good at tasks that involve close concentration and a close degree of accuracy.

	Specialist
	-Pride themselves on acquiring technical skills and specialist knowledge
-Priorities are to maintain professional standards and advance their own subject
-Verry Committed
-Important in providing the technical expertise and are usually called upon to make decision involving in delph experience and expertise
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