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AIM(S)

· To reflect critically on the evolution of contemporary management theory and the relevance of management theory to management practice.
· To apply current academic and theoretical knowledge to contemporary management challenges in a critical and rigorous manner.
LEARNING OUTCOMES

By the end of this module the student should be able to:

1. critically analyse the philosophical underpinnings of contemporary management practices and the different contexts, perspectives and paradigms on management;

2. critically examine and evaluate the views of major academic and management theorists;

3. critically apply management theory to current and emerging debates in management practice.
4. Competent in holistically managing a major organisational problem.
CONTENT

This module will develop an in-depth understanding of the development and relevance of theory and philosophical understanding to management practice. It will examine critically the different contexts, perspectives and paradigms from historical and current theories that contribute to understanding of and views about the challenges for 21st century management.

It will critically examine the management theory jungle to evaluate the different theories and their relevance to contemporary management issues. It places particular emphasis upon the impact of technological change, workforce changes, and the emergence of E-Commerce.

Intensive seminar and workshop sessions will seek to apply theoretical understanding to selected current debates in management practice, examining the changing external and internal business environment and the influence of political, economic, social, technological, environmental, legal and regulatory pressures on contemporary management practice.

Student-lead investigations will focus upon changes in strategic and operational management, upon technological impact and the emergence of E-Commerce, organisational structures, management decision-making, gender issues in management, comparison of public and private sector management.
TEACHING & LEARNING APPROACH
Eddie’s teaching strategy aims to help you build a (3-H) framework, which shall serve as signposts for you to venture through the management Amazon jungle.  Prior coming to the seminar, Eddie urges you to have reflected on your career with special focus on projects or major events that you have developed your managerial experiences and insights.  The seminar lecture and exercises are designed to help you theorise about these experiences and insights. An effective theorisation would certainly help build a solid foundation for your DBA studies, it would boost your confidence in managerial practices as well.  The seminar will be highly interactive and you are expected to be an actor rather than a spectator.       

Seminar Schedule 
Saturday session: 10:00 – 19:00 

Sunday session: 09:00 – 18:00 
	Seminar
	Date


	Seminar Topic
	Class Activity

	1
	8 June 

Morning session 


	· Introducing contemporary management with 3-H framework

· Evolution of management theories


	Eddie will explain the module objectives, teaching & learning approach, seminar plan and assessment.
 

	2
	8 June

Afternoon

session 

	· Introduction to 3-H framework as an organisational management framework

· H1 Heart related management theories with future perspective

· Motivation theories

· Leadership and organisational culture as competence creators and enablers

· Heart-to-heart communication 


	Students will be invited to share their 3-H experiences (all experience sharing in seminars can be those gained personally or learned from others).

	3
	9 June 
Morning session 
	· H2 Head related management theories with future perspective

· Strategic management theories 

· Macro and industry analysis

· Resource-based view and sustainability of competitive advantage


	Recap on key ideas discussed in previous seminars
Eddie will clarity or further explain any unclear concepts 

Students will be invited to share Heart and Head oriented experiences 



	4
	9 June

Afternoon

session
	· Competitive strategy and global strategy

· Value chain and total value chain system

· H3 Hand’s competence-based theories with future perspective

· 3-H framework in practice with future perspective
· Research paper proposal preparation guide

	Students will be invited to share Hand oriented experiences
Students prepare their presentation for next week’s student-lead seminar.

Students required to submitted their proposals to Moodle designated section by mid-night 13 June.

	5
	15 June

Morning session 
	Student-lead Seminar 
Order of presentation will be announced once it has been finalised 


	Students present as scheduled
Non-presenting students required to’ review other presenters’ proposals of this session and actively participate in discussion on what they proposed. 

 

	6
	15 June Afternoon session 
	Student-lead Seminar 

Order of presentation will be announced once it has been finalised 


	Ditto 

	7
	16 June

Morning session
	Student-lead Seminar 

Order of presentation will be announced once it has been finalised 


	Ditto 

	8
	16 June Afternoon session


	Final consultation on Research Paper issues 
	Finalise your proposed research paper issues with Eddie 


Research Paper Proposal Presentation Schedule (to be assigned upon receiving student list)

(Time allowed: presentation 15 mins discussion 15 mins)
	No.
	Time
	Student (by family name alphabetical order)

	1
	10:00 am, 15th June
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ASSESSMENT
Research Paper (Individual assignment) 100% of Module marks. Due by 24:00, 15th July 2019.
Refer to GA36d Assignment submission specification. Complete fulfilment of the specification is expected.
Required Length:  7,500 words +/- 10% (excluding reference materials).  Any deviation from this may be penalised. Print word count on the cover page.
 Formatting and Layout:

1. Writing: Written in English in an appropriate academic style.
2. Focus: Focus only on the tasks set in the assignment.

3. Length:  7,500 words (print word count on the cover of your paper)

4. Formatting: Typed on A4 paper in Times New Roman font 12 with at 2 centimetre space at each edge, 1.5 spaced and pages numbered.

5. Document format:  Word
6. Ensure a clear title, course, your name and ID number is on a cover sheet and a bibliography using Harvard referencing throughout is also provided.

The use of a range of information sources is expected – academic books, peer reviewed journal articles (ref. to Handbook listed journals), professional articles (e.g., Harvard Business Review), company related official documents, e.g., company annual reports, government statistics. Other sources, e.g., press releases and newspaper articles, and website data should be used with care for their credibility and reliability. 

The following suggestion is a generic structure; you may follow a different structure if that suits your paper better.

• 
State clearly what the research question is; identify the domain in which you wish to present your argument (business context, region); based on your knowledge and experience list the possible alternative answers your question could have. You will reflect on your proposed answers at the end of your research when you are much knowledgeable about the topics and issues involved. 

• 
State your aims and objectives (be careful to distinguish the two!); indicate which answer you wish to support.

• 
Provide a brief literature review directly relevant to the answer you are supported.

• 
Give a reflective and balanced argument in support of your preferred answer to the question – providing up-­‐to-­‐date (primary or secondary) evidence from the business sector selected.

• 
Cite appropriate research literature and comparison case studies to back up your argument.

• 
Make a careful evaluation of the alternative answers that may be given to your question – indicate why you do not support these answers.

• 
Ensure that all sources of primary and secondary data are appropriately referenced and acknowledged. You should refer to the DBA programme’s (Harvard) referencing guide to ensure that you know how to reference your work and to quote from the contributions of others. As a general practice, every piece of literature listed should have been cited in the content of the report, which can be traced with proper citation.
If your essay will apply 3-H framework, you may refer to the following guideline:

I. Background (organisation & project)

II. Factual information as evidence to support the verdict of project success/failure

III. Analysis of its causes of success or failure.  With reference to the 3-H framework and each H’s related theories:

i. Identify the factors, which caused major motivational positive or negative power that contributed to the success or failure of the project.

ii. Identify the key strengths or weaknesses of the organisation or planning of the project, which led to the success or failure of the project.

iii. Identify the key strengths or weaknesses of the competences of those responsible for execution of the project, which accounted for the success or failure of the project.

iv. Other factors that could contribute to the success or failure of the project.   

IV. Conclusion and key lessons learned 

Drawing conclusion by restating your research objectives/problems, highlighting key findings and demonstrating your comprehension over how you have effectively addressed the objectives of your research.  

Prior to writing key lessons learned of your research, you need to deeply reflect on the entire research process to see if are able to gain new insights, wisdoms and valuable knowledge in this exercise. 

Try to use graphs, tables, images as many as appropriate to illustrate the facts and details of the project and they are not word counted. 

Research Paper Assessment Criteria 

This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.

	Generic Assessment Criteria 
	Marks available
	Marks 

awarded

	1. Engagement with Literature Skills
.
	20%
	

	
	
	

	
	
	

	2. Knowledge and Understanding Skills


	20%
	

	
	
	

	
	
	

	3. Cognitive and Intellectual Skills

	20%
	

	
	
	

	
	
	

	4. Practical Application Skills

	15%
	

	
	
	

	
	
	

	5. Transferable Skills for Life and Professional Practice

	25%
	

	
	
	

	
	
	


	Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to 1 week late (50% Max)
	
	

	
	Over 1 week late (0%)
	
	


Research Paper Suggested Topics 

I encourage you to develop your own research paper topic, the following topics are merely the additional examples for your reference. If you would like to consider one of the following topics, it will be chosen based on the first-come-first-served basis via email or WhatsApp (9620-7879) to Eddie as confirmation. For topic number 1, as each student’s career experience can be different from each other, thus more than one can choose this topic. 

1. Theorising about your managerial experiences and knowledge with 3-H approach. Reflect on the process and outcomes of a mega project that you had experienced or observed; why the project was failed or succeeded and what key lessons you can draw from your reflection.
2. The Mass Transit Railway Corporation (MTR) is one of the most profitable and efficient mass transit organisations in the world. Analyse it successes with Derek Abell’s three-dimension business definition framework and argue its relevance to MTR’s strategic growth in the future.

3. Argue Porter five-force model’s relevance to the Chinese industry environment with notable empirical cases.

4. How will changes in macro-environment factors (STEEP) may cause disruptive changes in the industry five forces (Porter)?  Discuss it with a prominent industry case that may the beneficiary or victim in the future.

5. Why competitive advantage is so difficult to be sustained?  Discuss it with VRIO framework (Barney) with special reference to human and social aspects. Argue it with success and failure empirical cases and explain the significance of your findings to practitioners and academics.  

6. Kodak invented the world’s first digital camera in 1975 yet it failed to capitalise on its invention and the digital technology.  Ironically, the company’s film business was destroyed by its invention – digital photography.  Among other issues you may have identified, some suggested issues to be explored in your paper including:

6.1
Identify what could be the possible organisational cultural causes, which have hindered Kodak from transforming itself into a digital photography company. 

6.2
Also, identify relevant macro environment factors which have influenced global consumers’ habits and preferences in photo taking, storing and transmitting. 

6.3
If you were hired as a management consultant by Kodak in 1975, how would you help your client transform itself into a digital photography company?  
For detail research paper preparation guide and assessment rubrics refer to Assessment Specifications.
You are required to prepare and present your research paper proposal on June 15 or 16 (scheduled by family name alphabetical order).  See the proposal guide below.
Research Paper Proposal Preparation Guide

[This guide is created to offer you a generic framework for developing a research paper pertaining to achieving the objectives of this module.  You are encouraged to develop a paper that can truly satisfy your academic curiosity and managerial expediency].

Module name and code - 

Student Name and Student ID – full name with English name (if any) and student ID

1. Proposed title – create a title of your paper which is best describe what you are going to study

2. Area of interest – it is about the scope of your study, especially the area that your study will be focusing on, e.g., level of management (top, senior, middle, frontline or organisation-wide), level of strategy (corporate, business/competitive, or functional/departmental strategy), individual or group.

3. Objectives – explain the main purposes of your study and list out the key objectives that you want to achieve with your study, e.g., serious reflection on your career journey, attempt to theorise about your managerial experiences, explore possible solutions to key managerial issue(s) that you are facing.

4. Research questions – your questions should be developed to address your study objectives. These questions should guide your study. For example, reflection on your career journey is one of your study objectives, you may reflect on the process and outcomes of a mega project that you had experienced or observed; why the project was failed or succeeded and what key lessons you can draw on from your reflection. Keep yourself to be open-minded and remain objective. Refrain from falling into self-fulling prophecy trap – setting research questions to confirm your belief.

5. Significance of the issues to be explored in the paper – argue why the issues of your paper are worth researching, highlight possible contributions of your study to managerial practice and management theory advancement. 

6. Key words – state the key subject terms that you will use it for online library search for relevant literature and if other want to locate your paper they can find it with your assigned key subject words.  For example, motivation, transformation leadership, organisation culture, business model, core competence, etc. 

7. Background – describe the context within which your case is situated.  It may involve the organisation you involved, its business(s) & industry, key protagonists/characters, project(s) engaged, incident(s), etc. – any facts related to your study.  You as a direct observer or actor might have a clear picture about the whole scenario, you need to describe it to the extent that the readers can have a common understanding about the scenario as a starting point. 

8. Case body – having drawn a clear overview of your case with the background section, with the same purpose – creating a common understanding about the insider story for your readers. If your study is to theorise with 3-H framework, you need to briefly describe the Heart, Head and Hand issues.  Both background and case body should be factual rather than analytical based. You only do your analysis in discussion section.

9. Theory/Model – state which model(s) your paper will anchor on and explain why it is relevant and useful to support your study. List out a few journal papers, books, website materials that you will review and cite in your paper in Harvard referencing format.

10. Methodology – given the time constraint, it’s unlikely that you will conduct survey to collect data for your study.  Often, students will adopt case research coupled with some interviews, if appropriate.  

REFERENCES
You may review my selected compendium of management papers uploaded to OneDrive for background reading and generate ideas for your research paper.  

https://onedrive.live.com/?id=18F39C4C97583394%211497&cid=18F39C4C97583394
Essential Readings
Argyris, C. (2012) Organisational Traps: Leadership, Culture, Organisational Design. Oxford:

OUP.

Hamel, G. (2007) The Future of Management, Harvard: Harvard Business School Press.

Jones, G. and George, J. (2011) Contemporary Management, 7th ed. Maidenhead: McGraw Hill. Maitland, A and Thompson, P. (2011) Future Work: How Businesses Can Adapt and Thrive in the New World of Work. Basingstoke: Palgrave Macmillan.

Meister, A. and Willyerd (2010) The 2020 Workplace: How Innovative Companies Attract, Develop and Keep Tomorrow's Employees Today. London: HarperCollins.

Morgans, D. ‘Beyond Practice and Beyond Theory’ in Smith, S. (2007) Applying Theory to Policy and Practice, Abingdon: Ashgate.

Salaman, Graeme ed, (2001), Decision-making for business: a Reader, London, UK: Sage Publications Ltd, ISBN 0-7619-7410-5, 978-0-7619-7410-9

Senge, P.M. (2006) The Fifth Discipline, 2nd ed. London: Random House Books.

Sodhi, M.S. and Tang, C.S. (2012) A Long View of Research and Practice in Operations Research and Management Science: The Past and the Future (International Series in Operations Research & Management Science) London: Springer.

Stacey, R. D. (2010) Strategic Management and Organizational Dynamics: The Challenge of Complexity, 6th ed. Harlow: FT/Prentice Hall.

Williams, C.C. (2007) Re-Thinking the Future of Work: Directions and Visions (Management, Work and Organisations) Basingstoke: Palgrave Macmillan.

Wren, D.A. and Bedeian J. (2009), The Evolution of Management Thought, London: John Wiley & Sons.

Other Recommended Literature 
Barnard, C. I. (1948) Organization and Management: Selected Papers, Oxford: Routledge. Barnard, C. I. (1968), The Functions of the Executive, (originally published in 1938), Harvard: Harvard University Press.

Chen, S., (2005, 2nd edition), Strategic Management of e-Business, Chichester: John Wiley & Sons, ISBN 0-470-87073-7.

Drucker, P.F. (2007) Management Challenges for the 21st Century, Oxford: Butterworth-Heinemann.

Fayol, H. (1949), General and Industrial Management, London: Pitman Publishing. Glover, J. and Kirton, G. (2006) Women, Employment and Organisations: Challenges for Management, Oxford: Routledge.

Handy, C. B. (2009) Gods of Management: The Changing Work of Organisations, London: Random House Books.

Handy, C. B. (2002) The Age of Unreason, London: Random House Books.

Handy, C. B. (1995) The Empty Raincoat: Making Sense of the Future, London: Random House Books.

Hobsbawm, E. (1997) On History, New York: New Press.

Hofstede, G. et al (2010) Cultures and Organisations: Software for the Mind, Maidenhead: McGraw Hill Professional.

Lorsch, J. and Carter, J. (2003) Back to the Drawing Board: Designing Corporate Boards for a Complex World, Harvard: Harvard Business School Press.

Luthans, F. and Kreitner, R. (1985), Organisational Behaviour Modification and Beyond, Scott, Chicago: Foresman and Company.

Mayo, G.E. (1933), The Human Problems of an Industrial Civilisation, Basingstoke: The Macmillan Company.

Mintzberg, H. (2007) Mintzberg on Management, Cambridge: The Free Press. Mullins, L. J. (1999) Management and Organisational Behaviour, FT/Prentice Hall.

Pettigrew, A. and Whipp, (1993) Managing Change for Competitive Success, Hoboken: Wiley-Blackwell.

Porter, M. E. (2008) On Competition, Harvard: Harvard Business School Press.

Smith, K, G. and Hitt, M. A. (2005) Great Minds in Management: The Process of Theory Development, Oxford: Oxford University Press.

Taylor, F.W. (1967), The Principles of Scientific Management, London: W.W. Norton & Company.

Vroom, V. H. (1994) Work and Motivation, London: Jossey Bass.

Weber, M. (1949) The Methodology of the Social Sciences, trans, and ed. Shils, E.A and Finch, H.A., New York: The Free Press.

Wittgenstein, L (1953) Philosophical Investigations, Oxford: Blackwell.

Students are expected to source relevant literature for their assignments from the following recommended peer reviewed journals:

Management

Academy of Management Journal








Journal of Management




European Management Journal








Journal of Management Issues








California Management Review



Journal of Management Studies








International Journal of Management Review
Long Range Planning 








Academy of Management Learning and Education


Strategic Management

Strategic Management Journal








Strategy and Leadership



For executives and practitioners 

Academy of Management Review

Harvard Management Update

Harvard Business Review

MIT Sloan School of Management Review

Leading consulting firms’ reports and articles, e.g., McKinsey, Boston Consulting Group


Others:  please discuss with your lecturer for those journals or literature sources, which are not listed above.
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