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Teamwork is a collaborative activity that is happened in the organisation to focus on the same objective by a sum of people. An organisation or a project becomes powerful when it has a strong team. Every member of a team is special because they come up with different thoughts and ideas. Teamwork is essential for the organisation. This presentation will elaborate the teamwork and its details and the importance of teamwork in the organisation. Moreover, it will also discuss the team's development, team roles and stages of the team development and the reflection of successful team development.
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The cooperative effort to achieve a certain goal most effectively and efficiently is called teamwork. According to Business Dictionary, "The system of working together with a group of people for gaining a specific task is called teamwork (Baker, 2021).
Problem-solving: Many scientists get credit for discovering the achievement but rely on conversations with friends or colleagues to refine or test the invention. It believes that many brains are better than one person because everyone processes information differently. To collect many person reviews, to get a better result of any work. Moreover, due to wok in a team also increase the ability to make effective solutions. That increases productivity. For example, a company face a marketing related problem that the marketing campaign does not make a proper return from investment. So, the marketing team is responsible for finding out the problem and recommending the proper suggestion to resolve the problem. In this case, it is quite impossible and tuff for anyone to run the overall marketing campaign. So it distributes the activities among the team members. So that some people will find out the problem, some of them will work with the research and development and planning. Another team member will run the campaign again. So it makes value that is big and comes from the individual team members.
Increasing potential ability: Different special skills and cultural collaboration create the most innovative ideas at the intersection in that palace (M.Kallon, 2021). Many innovations have been invented for the discomfort. Discomfort pressure someone to get relief from this. A recent report from a firm depicts that teams made up of different fields are more productive and do better up to 30% per cent. Teamwork finds out the potential of the team members. It helps to select the proper person for the specific work. For example, anyone work in the marketing team. The person has another college who knows and expert in a different sector. In this case, it creates a collaboration where all the different experts are working. It increases knowledge sharing such as finance teammate share the budgeting and planning, project evaluation, and research and development teammate will share the research output and development area. So, marketing experts also share the marketing plan and the way to make the product commercialise in the market. So, it is a platform of knowledge hub that regularly increase the expertise and experience of a person. It helps the organisation to give more efficiency in the production. So, it drives the business to the cost-efficiency. 
Personal Growth: There is no place for "I" in every group work, but being part of a team can help everyone grow. The transaction of information and essential cross conversation with one another can change many special things that haven't them. One can invent new thinking from his colleague's behaviour. Many mistakes also example others a great lesson to sidestep future errors. Team working gives the opportunity to explore the potential of the employees. So, it increases the efficiency of the employees. That helps employees with personal development. For example, when a person gets the experience and expertise in some sector, it makes it easy for the person to contribute to the diverse area. A managing director was not an expert person at the beginning of the job. The person increases the ability and knowledge by day to day performance. It increases the knowledge about the function that the organisation overall operates. So, it makes it easy for the person to understand the overall process and control it. Different diversified knowledge from employees makes perfect for the position of managing director. So, the managing director gets the chance to grow. Team working is beneficial for the entry-level jobholders as they are new and non-expert in this field. It basically focuses most of the time on making growth.
Opportunities for Growth: When every team member plays their role, the team has a better chance of achieving the goal. Changing in technology and modern globalisation bring many new problems, which means ones cannot solve them. Then team members use their special skills to glow their roles and create an environment. Growth opportunities motivate the employees to work more for the organisation. So, it increases the motivation that makes a positive change in the organisation. For example, one works in a team for five years in this field of marketing. The person knows about all the responsibilities of the organisation. So, as it increases the professionalism and expertise in the field, it also increases and opens the opportunity and growth for the person who worked in the marketing team for ten years. It also makes good expertise on managing people so that the person has gathered so many experiences how to manage people and how marketing plan will influence people effectively. So that it increases the opportunity to switch jobs or increase salary or make a position in the organisation easier. So, it is more likely about the personal growth of the person. Moreover, team working also helped to find out the potential of the employees. So that it also opened the opportunity to find and explore themselves too.
[image: ]
Smart risk taker: If anyone works for a single hand, it is quite not easy to put himself on the track. A team member always knows that they have some people who help out with any problem if struck in work to fail. That type of assurance typically encourages team members to take risks. Most of the disruptive ideas come from any size of the team (Baker, 2021). For example, the marketing team manager has five years of experience in this field. So, the person easily can determine and predict the market situation and analyse the market condition so that it makes it easier for the person to take a risky decision and make an investment in marketing for this company. Actually, team working increase diversification in the organisation. So that it may be a good collaboration and also open up different diversified areas that cannot be explored when working individually.
Relieves stress: Teamwork relieves stress from individuals' life because of dividing the part of the work. It also helps members cooperate informal relations that have a good impact on achieving their goals. Improving customer service: If a business stands with its customer service, it must work with a team. People may notice a company's employee's situation because they avoid those companies where employees are unhappy and dissatisfied. Clients are welcoming and positive by the teams that have mastered cooperation and handling the workplace. Team working distributes the pressure to all team members. It increases productivity, and it also ensures that everyone supports others, for example. Team working gives an opportunity to make a relaxing, and it creates a supportive work environment in the organisation so that, in some cases, if employees feel stressed, they can transfer responsibility. There is an environment where one can support other people. On the other hand, supportive teamwork increases the interaction and communication among the employees so that they have the trust in the workplace and will not be bad. Everyone will help and support the person so that it increases relaxation for the employee and also that's why the productivity is also increased.
In the final word, it can be concluded that team working is essential for the organisation to make it efficient and productive. The main key point for efficiency is cost efficiency. So, to reduce cost, it always needs to maintain communication in the organisation. Team working is a way to make good communication and interaction among the employees and increase efficiency in the organisation. For example, if any company has internal conflict among the employees, it causes so many miscommunications that it increases the cost of the organisation. Ultimately due to the less cost efficiency, it increased the cost of the organisation and reduced profit. So, to maintain cost efficiency, it is essential for the organisation to make a good communication among the employees. So, teamwork increases the interaction and increase the trust among the employee, which also speeds up work. Good team working increases a positive environment in the organisation. A positive environment refers to the active participation of the employees. A positive environment helps to take everything positively and work. A positive environment makes the workplace dynamic, so it increases efficiency among the employees. So that it also contributes to the productivity of the organisation. A positive environment makes harder tasks easier so that it may get extraordinary efficiency in the organisation that increases competitive advantage for the organisation.
Team working motivate employees. Team working increases interaction and communication among the employee. It gives a chance everyone to exclude themselves and grow in the field so, which increases motivation among them and drives them to work hard for the organisation. Teamwork increases workflow in the organisation so that employees get busy in work, and it also maintains a good regularity in the workflow. A good continuous workflow ensures the organisation is working and utilise its resources properly. Ultimately, to make competitive advantage in the market requires continuous improvement and also utilising resources properly. Team working increases competition among the employees. So that, if they try to impress the boss by working more for the organisation. It opens up the door to creativity. Team working also works for the innovation and creativity of an employee. Firstly, creativity and innovation drive an employee to his or her personal growth. Moreover, it also makes them be more experts in this field.



Models of communication:

there are different types of communications, we will explain here three famous models:
Aristotle,
Berlo,
 Shannon,
and Weaver

A model is widely used to depict any idea, through or a concept in a more similar way through diagrams peitoral representations.


Aristotle communication
Aristotle was the first to take an initiative and design the communication model. Aristotle Model of communication is formed with five basic elements-
1. Speaker
2. Speech
3. Occasion
4. Audience 
5. Effect

He advised speakers to build speech for different audiences at different times and for different effects. 


Speaker —> Speech —> Audience —> Effect

Example - Marinda
Marinda told all of  her students “don't fight each other!” 
Speaker - Marinda
Speech- “Don’t fight!”
Occasion- In the class
Audience- Students
Effect- Be quiet



Berlo’s communication

Berlo set out his theory of communication in 1960. it is also known as the SMCR model because of its four - 
S - Source
M- Message
C- Channel
R- Receiver



Shannon communication
Shannon model is specially designed to develop the effective communication between the sender and receiver. also they find factors with affection in the communication process, it's called Noise.
Source- transmitter - Noise - Channel - message - receiver - information - encode - decode 
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This presentation expands the teamwork, its purpose, benefits, and the stages of team development. The study's main findings are that teamwork is the key to organisational effectiveness and efficiency. Teamwork is moving forward to achieve a specific goal. Team role, conflict management and successful team development are essential for organisational success. When the team members work together by helping each other, the outcome of the project comes with success. So, when a team builds up then, all the member should devote their ideas to the team's welfare.
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