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[bookmark: _Toc126611777]Introduction 
The term employee engagement describes the range of dedication and passion employees feel for their workplace. The level of engagement shows the relationship between the employer and the employee. Improving employee engagement means connecting employees more to the organization and making them enthusiastic about the mission and goal (Ali and et al, 2019). Trust, integration, and communication are the main pillars to build employee engagement in an organization. When an organization practices good employee engagement scenarios, employees are happy and supportive of each other. It then increases the productivity of the firm. Therefore, it should be pointed that how employee satisfaction matters and how it changes company and employee performance. Surveys show that motivated employees tend to remain committed to their organization. Every type of organization needs to build employee engagement as it can bring a competitive edge (Downing, 2022). For service-based businesses like hotels and tourist spots need motivated employees the most. As satisfied employees deliver good services. The essay offers a review of the strategies used by human resources departments in large hotels to foster employee engagement over the course of an employee's career.



[bookmark: _Toc126611778]Engaging Employees throughout the employee lifecycle
Employee participation requires the HR sector to play a vital role. The task of creating and executing plans to promote a healthy workplace culture and improve staff engagement falls to Administration. In addition to establishing and maintaining programs for work-life balance, career advancement, and employee appreciation, this might also involve carrying out frequent employee surveys and gathering feedback to evaluate employee happiness and pinpoint areas for progress (Firstup (2021). HR also promotes fairness and transparency in the office, tries to build and keep open lines of communication, and helps in settling disputes amongst personnel. The HR division is essential in fostering employee engagement, keeping staff members engaged, and keeping them dedicated to the objectives and goals of the firm by fostering a friendly and inclusive workplace culture. Human resources are in a position to oversee the organization's yearly performance evaluation process in top companies. By assisting employees in comprehending the wider picture and how their function fits into it, the HR department may use it as a means of increasing employee engagement in alternative to being simply focused on assessing and supervising performance (Kavien, 2019). Each worker will experience belonging to the organization and a strong sense of their individual contribution if there is a powerful correlation between the overall business goals of the organization and their ambitions. It becomes easier for workers to feel cut off from their colleagues when firms transform and distant workforces become a trend. Internal emails must be performed frequently and regularly to maintain the staff engaged, current, and updated. To keep the staff informed, interested, and in the loop, frequent and consistent internal communications are crucial. These interactions are frequently the responsibility of HR, frequently with special help from other divisions. Whether it's an adjustment to the company's laws or important corporate updates, sharing news can dramatically boost employee involvement. Even if only a small number of managers and executives convey their gratitude for employees' work consistently, going above and beyond to make it a foundation of the workplace culture will return handsomely. Regularly applauding staff workers can improve the environment at the office and inspire other employees to perform better (megan_thompson, 2023). Human resources can be instrumental in motivating all staff members to show appreciation for the accomplishments of their teammates. Acknowledgment is an important factor of effective employees, whether that involves implementing a computer network for personnel to publicly thank one another or introducing an incentives program, coaching staff on how to deliver evaluation. A productive workplace where all employees feel valued is made possible in large part by Human Resource Team.
An HR model defined as the employee lifecycle explains the various steps that a worker travels through inside an enterprise as well as the role that HR plays in optimizing that progression. The personnel lifecycle of a business should be documented since it enables individuals a consistent pathway through their employment with the business and creates perverse incentives as a way to perform data processing (MyHub, 2022). A crucial component of an organization's growth is the personnel life cycle. Developing different abilities and making a favorable impact on employees before leaving the organization are equally important considerations, in addition to acquiring and retaining staff. The organization's human resources strategy, which was designed to increase productivity and competitiveness, includes the employee life cycle. To achieve its goals it is an evolving issue rather than a one-time event. This cycle strives to create contented, effective workers who really can participate in the company's growth and expansion. There are 8 steps in the employee lifecycle who typically work in large hotels. The first stage is recruitment. Recruitment is the procedure of identifying and luring potential employees to compete for open positions (Riyanto, and at el 2021.). The success of a hotel is contingent on having the appropriate talent. With the correct combination of talents and experience, a company is better able to achieve its goals and objectives. The second stage is Hiring. It is the process of deciding which applicant is the best suitable for the position through background investigations, interviews, and other techniques of screening. Because it has an influence on the organization's overall performance and culture, selecting the ideal candidate is crucial. Low morale, greater absenteeism, and decreased production can result from poor hiring processes. The next stage says about employee integration. Orienting new hires to the organization's culture, rules, and systems is known as onboarding. An organized integration procedure improves making additional' chances of success and minimizes turnover by ensuring that they are welcomed and incorporated into the organization. An organization can build skills and provide people with the skills and knowledge they need to do their jobs well through training and development. Training and development is the fourth stage of the cycle allowing workers to advance professionally and aiding in overall performance improvement, talent maintenance, and adaptive capacity within the company. The next stage is performance management (Ryba, 2022). Performance management is the practice of routinely monitoring employee performance and providing guidance and support to help them reach their potential. Employees that go through regular performance reviews are more likely to identify their opportunities for improvement, set goals, and recognize their shortcomings and strengths. The sixth step is career development. Giving workers chances to develop and rise within the company is the geist of this step. Giving career advancement opportunities assists in the recruitment of better performers and raises general employee satisfaction and happiness (Saks, 2022). The second last step state about retention. Retention is about motivating the personnel through training and development so that they can be committed to the organization. It helps increase employee satisfaction and engagement while reducing employee turnover rates. The final stage is separation. In this stage employer work in managing an employee's termination, retirement, or resignation at the end of their contract. The possibility of detrimental impact on the workforce is decreased by a well enough and carried out severance procedure, which virtually guarantees that the changeover is easy for both the outgoing and the company (Firstup (2021). Employers can increase employee engagement through some effective activities according to the employee lifecycle stages. providing a thorough and interesting induction program that clarifies requirements aid new workers in comprehending the management style, and fosters a welcoming environment.  The provision of chances for professional development, regular performance feedback and coaching, and the formulation of specific goals help employees to work following guidance.  Besides company can promote open dialogue between staff and management, perform routine check-ins, and ask for staff input (Stoltz, 2023). Work-life balance is something that motivates today’s employees as they emphasize standard living. Managing flexible work arrangements, encouraging a healthy work-life balance, and supporting employees' mental and physical well-being can make employees feel an important part of the organization.
The strategy used by businesses to interact with and develop connections with their customers is known as a customer engagement model. Trial registrations, customer satisfaction, revenue per customer, and client retention will all be greatly boosted by an excellent customer engagement framework (Sun, 2019). One of the frequently used employee engagement models in Hotel businesses is the 4Cs. The "4 Cs Model" is a paradigm for improving employee satisfaction and engagement. It concentrates on four critical functions: culture, communication, competence, and compensation. By culture, the model meant creating an environment where employees are valued and supported. This involves encouraging a healthy work-life balance, ensuring reasonable pay and benefits, and fostering a sense of belonging among personnel.

Communication makes every sort of work integration easier. In this model, communication means encouragement of open and regular interaction between management and employees as well as within the workforce. This entails frequent performance reviews and check-ins, as well as chances for staff to offer management feedback. The third element of this model is competency. Guaranteeing opportunities for employee development and training, and encouraging employees to take on new tasks and responsibilities (Symonds, (2020). This makes employees feel more competent in their position and more invested in their work. Lastly, the model concerns compensation. Employees will be influenced and motivated by offering fair and competitive compensation and benefits, such as monetary rewards as well as non-financial recognition and rewards like recognition programs. This can help employees feel valued and motivated to contribute to the success of the business organization. 
I can use this model to increase employee engagement. I can develop a positive workplace culture that will help the employees to work with full enthusiasm. Clearly defining the mission, and goals of the organization, engaging employees in effective collaboration, and encouraging workers provide input and take feedback can build a strong workplace culture (Valamis, 2022). The second thing I can do is increase the frequency of employee intercommunication by encouraging regular performance reviews and check-ins. Moreover, allowing staff members to provide management with comments. To develop employee competency, I can assure them with formal training programs, encouraging them to on-the-job learning, and motivating workers to take on new challenges and responsibilities (MyHub, 2022). Using this model a pleasant, engaging, and encouraging work environment can be developed. Improved employee performance and overall business success may result from this because it can assist in increasing staff morale, motivation, and satisfaction. Rosewood London is a hotel well-known for emphasizing employee involvement and providing possibilities for career advancement and ongoing staff training.



[bookmark: _Toc126611779]Conclusion 
One of the key components of an organization is personnel. A satisfied employee is a win-win state for both the employee and employer. Because satisfied employees work with their entire energy and please customers which generates profit for the company. The Human Resources department has a great influence in encouraging positive relationships between employees and the company. An employee engagement model can assist in shaping workplace culture, employee competency, and inter-department collaboration, and thus increases employees’ motivation level. Many world-famous companies are now giving importance to employee satisfaction and building a competitive edge. 
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