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Introduction
Everyone has problem in their own lives and in the businesses as well. The important bit is to know how to solve those problems. Problem-solving skills are the ability to identify problems, brainstorm and analyse answers, and apply the best solutions. Problem-solving includes three main parts: identifying the problem, analysing possible solutions, and deciding on the best course of action. I will write down about the background of Tesco organisation.
Tesco is one of the top stores in the UK industry and is also one of the biggest food stores in the world. The vision statement of Tesco is to focus more on their customers and the employees of the company. The mission of Tesco is ‘creating value for customers to earn their lifetime loyalty'.
Tesco at Woolwich had 40 employees some of them are part time some of them are full time. I find out there is a big problem at this store, and the problem is the workplace harassment.
The workplace Problem
The problem I found in Tesco is the workplaces harassment. The harassment can by not only to a women can be to anyone. There are people which harassment another people without any reasons there are buying them because of their culture, religion and even colour of their skin. Tesco at Woolwich have this problem. There are 3 types of workplace harassment I am going to talk about and explain a bit more.  I am trying to solve the workplace harassment. The first one is the verbal harassment.
Verbal harassment
 The verbal harassment can be an unfair criticism, unwanted jokes, and hurtful comments. There are people are using the verbal harassment to do emotional and psychological harm. Some of the ways of doing that is by making them feel useless, calling their name. Most of the time this verbal harassment cannot be prove because is verbal, and the only way of proving it is by recording the person front of you. The next one I am going to talk is the digital harassment or the cyberbullying.
Digital harassment (cyberbullying)
Most of the time digital harassment is online. This harassment is one of the most painful one. A lot of people are making fake account trying to steal from you. Digital harassment can be used in any social media. Cyberbullying is famous in our days, a lot of people are using it as an attack which aimed to cause another person hurt, distress, or personal loss. Usually, the cyberbullying is happening in social media such as Facebook, Instagram, Snap Chat there are using fake accounts and this way they can hide their identities. I can write down some examples of cyberbullying.
· Telling lies about your life.
· Texting you with aggressive comments.
· Calling you in the middle of the night.
· Harassing you again and again
· Intimidation and blackmail
· Posting embarrassing images of you
Physical harassment
Most of the time the physical harassment is applied to terrify or intimidate another person into acting in certain way. This is the bulling, and this can be big problem in the workplace or even in a relationship with someone. People may intimidate violent behaviour to get something they want, or to simply make another person feel unsafe or scared. Many people are afraid to bring bullying harassment to authorities in fear of being physically harmed by the bully. In some cases, physical harassment can turn into physical or sexual abuse. Sometimes, the physical harassment can turn into sexual abuse. If the person start touches or warns physical aggression if sexual favours are not performed, it is typically considered sexual abuse.
The impact of the organisation:The workplace harassment is connected to adverse mental health outcomes, and injuries. Flying assistants are an alternated work-related group and are liable to harassment due to working in a changed, client-facing position with few defences or sanctioned responses against aggressive behaviours. The harassment can cost an
· Anxiety
· Depression
· Loneliness
· Lead to eating disorders and substance abuse.
Analysing information
In this section I will look at what is causing the problem and what is cause the problem.
The cause of the harassment is: Bullied themselves, Seeking social attention via loneliness, Shame, The decline of disagreement, Gender norms.
Effects of Harassment: Anxiety, Depression, Loneliness, Lead to eating disorders and substance abuse.
Root Cause Analysis
Culture-Embarrassment, generation gap, grey areas.
Technology-Anonymous through social media.
People-Rude people, disrespectful people, power relations.
Policy- Unclear law.
Some of the root causes are the problem between staff members. The key to curbing workplace bullying lies in understanding such behaviour can rarely be blamed on isolated individuals.
SWOT Analysis of Tesco
First, I will start with Tesco strengths
1. The biggest grocery retailer in the UK
2. Global business
3. Diversified stores
4. Online shopping
5. Tesco Clubcard
Weaknesses
1. Decrease in operating profits
2. Fined for selling expired food
Opportunities 
1. Emerging markets 
2. Cashless stores 
3. Price matching 
4. Tesco Offers Opportunity to Pay without a Card or any Cash: Tesco has launched its Tesco Clubcard Pay+, which can only be used by Clubcard members. The Clubcard Pay+ is a type of a debit card that offers pre-payment.
5. Home delivery
Threats
1. Competition with supermarket giants 
2. Economic crisis and credit crunches 
3. Rising costs 
4. Faces Hygiene Investigation 

Range of alternative solutions 
1. Team meeting (That’s the first I am going to use.)
2. Probation period (That’s the second one)
3. Disciplinary (The third one)

Evaluation of alternative solutions 
1. Team meeting- The pros of this that the team can discuss together and decide what to do.
The cons are that they can decide what to do and no one do in it.
2. Probation period-The pros of this period is that they might be change during this period.
The cons can be that they no might be no going to take the period seriously.
3. Disciplinary-The pros of the disciplinary is that they can Provide anti-harassment, anti-discrimination, and workplace conflict resolution training.
The cos can be that people can get angry and be ruder.

Implementing the solutions:
With the Gannt chart I decide to start the team meetings on the 16 of January for 3 weeks. After that I will do seminars which will start by the 13 of February for 1 week period. On 20 of February, we will start with individual adviser for 2 weeks, the adviser will give the employers advises how to deal with the harassment. If all these steps are not helping, I will start with the Probation period which will start on 20 of March for four weeks and the last step will be disciplinary which might start on 17 of April for 2 weeks.
My implementation plan is first to start with team meetings, there we can explain the problem in detail and see everyone point of view. After that my plan is to start doing seminars, I will contact special facilitator which I believe will help my employers to understand the harassment. If I did not see any improvements, I must contact individual adviser which will help everyone separately. After that I will do Training for everyone, if there are not any improvements after all this steps, I will do the Probation period and the Disciplinary.

Communication plan with stakeholders:
Stakeholders are group of people which has interest in the company, and they can affect or be affected by the business. There are primary stakeholders they are investors, employees, customers, and suppliers.
I will explain why stakeholders are important for the organisation. Connecting with your stakeholders is not only important for your plans but also for setting up long-term goals and strategies. They play an important role in sustainability strategies, which is a theme that should be on every organisation's plan.
External stakeholders of Tesco
The stakeholders of Tesco are the customers, suppliers, creditors, competitors, pressure groups, local communities, and the government.
Internal stakeholders of Tesco
Internal stakeholders of Tesco are employees, managers, board and executive committee, and shareholders.
Influence and interest matrix



Stakeholder engagement plan:
A successful company like Tesco need to have a professional project management team, allowing the company to receive feedback from the organisation's stakeholders. The project managers must create a communication plan for collecting feedback from the stakeholders. 
Good communication plan creation is a strategy that the project managers need to apply to help the organisation meet their goals and achieve the objectives of the company in long term. The project managers plan and target the audience where they research how to keep a good relationship between the company and its stakeholders, which is very important for the organisation to implement its objectives.
Creating a communication plan and collecting data from the stakeholders could be thought of by informing them by email, and collecting data through a survey to satisfy their needs, face-to-face communication, which will make them happy customers and if the customers are happy, they would come back again and again, which will help to the company to develop and have a good name and profit, which will make them a successful company.
There are two types of stakeholders, external and internal.
External stakeholders are suppliers, creditors, competitors, and customers, it might be the government or local communities.
The internal stakeholders of Tesco are the employees, the shareholders, and the managers.
There is a power grid and interest in the communication plan. People that have high power, but they have very low interest are the people that always must be monitored and kept happy. It could be by email, phone call or sending text.
Some people don’t have much power but have high interests and should be informed as well. 
The group of people that are with low power and low interest needs to be monitored without overwhelming them with allot of information.
(Nulab, 2022)
Conclusion
In this last section I will do my conclusion. I start this report with my introduction where I explain the importance of problem-solving and I write down the three main parts which are: Identify the problem, analysing possible solution, and deciding on the best course of action. The skills and the background of the organisation. I define the problem in Tesco, Woolwich. I write down the root cause analysis and I did the SWOT analysis for Tesco. I explain my three solutions and the evaluation, after that I implement the solutions and I write down the communication plan with stakeholders. I review the techniques for the successful implementation. I finish this report with my conclusion.
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		STAKEHOLDERS COMMUNICATION PLAN

		STAKEHOLDER 		Power		Key interest & issues		 Communication Vehicle		Frequency		Comments

		Investors						Email

		Employees						Face-to-face

		Customers						Face-to-face

		Supplers						Telephone call
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NATURE OF THE COMPLEX PROBLEM

The problem I found in a lot of workplaces is the harassment. There are 3 types of
workplace harassment I am going to talk about:Verbal harassment- The verbal harassment
can be an unreasonable criticism, unwanted jokes, and hurtful comments. Digital
harassment (cyberbullying)-Even though digital harassment takes place online, it can be
just as detrimental as in-person bullying. This harassment is one of the most painful one. A
lot of people are making fake account trying to steal from you. Physical harassment-
Physical harassment in the workplace can vary in degrees. Money said that these can
include simple unwanted gestures, like touching an employee’s clothing, hair, face or skin,

and more severe gestures, like physical assault, threats of violence and damage to personal
property.
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+ Lead to eating disorders and substance abuse.

+ Ref: https://www.fingerprintforsuccess.com/blog/causes-of-bullying#toc-section-1
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ALTERNATIVE SOLUTIONS

1. Team meeting
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WEIGHTED DECISION MAKING MATRIX

Weighted decision making matrix

Weight Team meeting Probation period Disciplinary
Explaining the policy 3 5x3=15 3x3=9 236
‘Communication 4 3x4=12 A4x4=16 3x3=9
Talking about the culture 2 4x2=8 2x2=4 3x2=6
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Technology explanation 12x1=2
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Gannt Chart

Task Activity Start date Duration(weeks)

Task1  Teammeetings 1600 3
Task2  Seminars 1350 1
Task3  Indvidualadviser 2050 2
Taska  Traning O6Mar 2
Tasks  Probation period 20Mar .
Task6  Disclinary fors 2
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IMPLEMENTATION PLAN

« My implementation plan is first to start with team meetings, there we can explain the
problem in details and see everyone point of view. After that my plan is to start doing
seminars I will contact special facilitator which I believe will help my employers to
understand the harassment. If I did not see any improvements I have to contact
individual adviser which will help everyone separately. After that I will do Training for
everyone, if there is no any improvements after all this steps I will do the Probation
period and the Disciplinary.
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