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	Strength
	Weakness

	I have felt that few skills have been gained by me.
· The ability to think critically
· Ability to encapsulate details (knowledge management)
· Reflecting on the standpoint, I am good at understanding commentary, responses, and critiques, allowing me to gain knowledge from my inconsistencies.
	I have felt that a few skills which I need to be improved are as follows:
· Mind-set
I really have to find employment on being more positive and developing a positive approach
· Prioritizing
I need to improve my opportunity to plan tasks based on their importance and urgency.
· My ability for managing time 
I am quite unrecognized in a few ways which have impacted my learning and studying. 

	Opportunities 
	Threats 

	I can do more investigations on my knowledge to develop my positive aspects. It will allow me to make even more improvements. 
I can reduce my flaws by concentrating on helping to improve within this area and performing experiments in that location by reading an article as well as watching YouTube videos. 
The ability to have a positive approach is the domain in which I have seen the most potential for improvement inside myself. Such a skill would then help to develop my self-awareness, self-belief, mental stress, as well as self-esteem once I have it. 
	Few weakness has been addressed:
· I am sometimes not being able for following this schedule as well as prioritizing tasks; however, it could be resulted in the deadlines missed. Ultimately, this has increased the stress level.
· Besides, I believe the most significant challenge I will face has always wanted to believe in my opportunity to boost my areas of weakness but also possessing the inspiration to stick to academic pursuits. As per the view of Leiber  et al. (2018), Few areas such as in organization, negative mindsets, inability for following a proper study schedule, and the lack of confidence and knowledge in abilities


Table 1: SWOT analysis 
(Source: Influenced by Agyekum et al. 2020)
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	Development
objectives
	Priority
	Undertaking activities for the achievement 
	Resources 
	Target date
	Actual date

	Start improvement on the interpersonal
skills
	High
	By improving the creativity and thought process
	Asking mentor
	Within next month
	End of the last month

	To develop improvement in the communication skills
	Medium
	Communicating verbally on phone to different persons 
	Asking student colleague
	Within next month
	End of the last month

	Leadership approaches
	High
	By developing the leadership quality and providing the decision making approaches 
	Following tutorials in every weak 
	Within next month
	End of the last month

	Need to focus on the planning work, good at the analytical information
	High
	By focusing on the project and work deadline and being efficient 
	Following tutorials in every weak
	Within next month
	End of the last month


Table 2: Personal development plan
(Source: Influenced by Benzaghta et al. 2021)
[bookmark: _Toc101127426]Assessment of the learning and development training as a manager 
Training managers are professionals who assist businesses by constructing, enabling, and monitoring training for the employees. As per the view of Leiber et al. (2018), they evaluate customers' requirements; incorporate training and development program, but also enabling a broad range of teaching programmes that improve the workforce's efficiency. Training and development seems to be a structured method for enhancing an individual's strengths, understanding, as well as basic competence so that they can undertake effectively on the job. By evaluating the development and training of the staff in the organization, the “Gibbs reflective model” has been used (Büyüközkan et al. 2021).
[image: Gibbs' Reflective Cycle - Helping People Learn From Experience]
Figure 1: Analysis of the Gibbs reflective model
(Source: Influenced by Büyüközkan et al. 2021)
This same "Gibbs Reflective Model" has presented an "appropriate educational framework" for the person to gain input from a range of occurrences, with 6 phases: feeling, description, analysis, assessment, action plan, and conclusion. This same working team is expected to achieve the business objectives as well as targets based on the management and leadership qualities. Managers at a comparatively tiny global retailer in which I started working protested authorized management style as well as the leadership style so they were pressured to undertake per the senior management judgment (Elavarasan et al. 2020).
	Factors
	Description

	Description
	Being a manager in the organziation, This situation has irritated me, and indeed the internal governance displacements between their management and employers have made me feel like someone is trying to steal their own opportunity to function imaginatively.

	Feelings
	I must have an unpleasant feeling that the effective information system required to be polite and respectful and organized only with staff members' work patterns in order to provide people with resilience as well as recognize imaginative operating procedures (Namugenyi et al. 2019). In other words, 

	Evolution
	Its worst component of a type of situation, per the evaluation stage, is the leadership's assertive mindset. I'm concentrating on making adjustments the workplace environment as well as evaluating the principles of employee empowerment, as well as trying to assist their staff members by producing new able to work ideas, in order to enhance organizational development and progress (Palomares et al. 2021).

	Analysis
	Obtained from the statistical stage, I can deduce that my level of aggression and impatience levels are inappropriate in becoming a proficient work department captain, but also that I should be pleasant when speaking with corporate executives (Namugenyi et al. 2019). I'd acquired the ability to work with their shifting goals of the organization, I'd have to change my maladaptive behaviors as well as embrace a more polite and respectful demeanor (Wang and Wang, 2020).

	Conclusion
	As I approached the end of the investigation, I actually realized that, while technological education is so important in becoming a successful corporate executive, it is not sufficient for all. I'd noticed that people's uncertain behaviours in about their daily lives played a big role in painting a nice image (Vlados, 2019). I required boosting my analytical reasoning and reflection skills in order becoming the constituent leader at about this place of work (Zima et al. 2020).

	Action Plan
	Becoming a competent leader and managerial role, in my viewpoint, necessarily requires ensure that future and ability to participate within the context of organisational effectiveness. Importance of learning about managerial qualities, I really have to bring what I've acquired over the years by participating in the working population and improving my effectiveness (Wang and Wang, 2020). As a manager, it has aided in expanding work knowledge and build essential factors and techniques of the workplace attempt to enhance having to work competency.


Table 3: Gibbs reflective model
(Source: Influenced by Benzaghta et al. 2021)
Based on the above analysis, it can be determined that Communication is a critical element for assessing ongoing leadership with synchronized staff members, as per the model's representation participant observation process. I found contradictions in equating the achievement - oriented leadership abilities in trying to deal with critical workplace conflicts with understanding and specialist knowledge trends (Kamran et al. 2020). Entrepreneurial characteristics, I believe, always seem to be sophisticated in responding to performance appraisal and way of evaluating from top leadership. I've also noticed that strong communication skills seem to be critical in understanding employee priorities and achieving their personal and professional requirements in order to maintain them committed for an extended period (Leiber et al. 2018).
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Open book assessment and mock interview 
Aspects of the research are supposed to allow seeking advice their teaching materials, teaching materials, as well as other act sets while answering questions on an "open book" investigation. Open-book exam papers definitely bring notes, texts, or other resources into the exam room (Jonibek, 2021). They assess their ability to locate and implement knowledge and information, and are frequently used during issues that require specific reference to published communication, such as math and science. Open book exams encourage the proper mental attitude in both research and education. Students will no longer container in order to replicate it in test results (Falcone et al. 2020). Open book exams would then cause a significant shift throughout this mindset. This isn't to make sure students don't have to study for their exams. It presupposes that they'd be able to grasp concepts that underpin them to difficulties.
[image: Are Open-Book Exams a Closed Case? The Pros and Cons – Complete Literature]
Figure 2: Pros and cons of the open book, mock interview
(Source: Influenced by Büyüközkan et al. 2021)
In a constrained open-book aptitude test, educators are permitted to bring one or maybe more reading material accepted by the educator through into entrance examination. Educators in the unrestricted type all seem to be welcome to bring whatever they want (Kamran et al. 2020). Apart from that, the questionnaire for an unrestricted as well as unregulated exam would be written in a way that the responses will be not is encountered in just about any school books, government assistance, or course materials. A smart student whom has previously taken such tests will not think about bringing any of it to another one. The above type of exam enables the learner to investigate rather than memories. Few factors have discussed to evaluate the advantages and disadvantages of the online book test and mock interviewing process.
	Advantages
	Disadvantages

	Exams lead to increased stress throughout most educators even though they require them to memorize a huge amount of information. In these kinds of case scenarios, educators are more concerned with remembering things than with creating a thorough knowledge of the topic of their studies. Conducting an open book exam relieves the stress on teachers to remember things, focusing attention on better explaining the idea. It will assist students in favourable attitudes towards to the entire standardized test procedure (Leiber et al. 2018).
Standardized tests may also not directly represent a person understands of the subject, begin with a general inspection. It is because most standardized tests focus on a participant's ability to memorize instead of their comprehension. Open book exams, on the other hand, are constructed in such a way that now the questions can really be straightforwardly responded using any content from the relevant sources (Kamran et al. 2020).
Among most open and collaborative standardized tests, educators are only allowed to bring a document or 2 different pages to the exam hall. Additionally, such pages must be prepared and submitted. They must not be printed copies or printed copies of somebody else's comments (Li, 2020). As a direct consequence, throughout order to generate such sheets, students must first discover the most necessary information and afterwards write down in a complete manner on the papers. Such an procedure within itself encourages people to study and learn from the a multitude of different (Longhurst et al. 2020).
	While the technological feature of online exams is a significant benefit, it can also cause several problems. As per the view of Kamran et al. (2020), Some English students, particularly those not good with computers, may find the shift from the traditional pen-and-paper to browse the web complicated. Investigators grew accustomed to the scheme and figure out what it does most effectively at first, therefore the transformation might very well take a little time. It's possible that some students and forensic scientists are simply slow to adapt. Learning process usage of technology, such as computer systems and a good internet connection correlation are among the most significant challenges of online exams. As per the view of Leiber et al. (2018), The above feature of online exams can be particularly difficult for students. Several of the benefits of online exams, such as convenience factor, can indeed be negated by structural problems, as examination places must be accessible. 
Apart from that, although incredibly quick or relatively close categorization is a major benefit of online assessments, not even all different kinds of examinations extend credit themselves to auto-grading. Questionnaire that instructions necessary and queries with relatively long explanations almost always necessitate somebody or something reading and grading the answers. Nevertheless, recent advancements in automation and artificial intelligence would then allow it seems that these kinds of interviews to be graded automatically.


Table 4: Beneficial and non-beneficial approaches for the online entrance exam and mock test
(Source: Influenced by Benzaghta et al. 2021)
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