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[bookmark: _Toc137713819] Executive Summary 
	Technological development is growing in all forms and activities. It is bringing advancement in society as with transportation the living standard people increase and improve. It helps in growing the business and achieving the aims and objectives as determined. The entrepreneur or businessman uses technical knowledge to solve the problem of society and bring innovation. For this, the entrepreneur uses his skills and competencies to adapt to the dynamic environment and understand the customers and market. Using technology people are helping themselves in facilitating their life. The research is based on the role of technological advancement in the entrepreneurial success of Uber technology. The success of Uber is due to the effective utilization of technological knowledge in its services by using the mobile application which is very handy for each and every individual. The organization has boosted innovations to disrupt the traditional taxi industry and provide convenient and reliable transportation. It has also used many technologies like GPS, navigation, and route planning, and reduced time and cost.
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[bookmark: _Toc137713820]
Research Title 
“To analyze the role of technological advancement in the entrepreneurial success of Uber Technologies. A case study of Uber Inc.”
[bookmark: _Toc137713821]Research Cluster 
	The research is based on the research cluster: Role of technological advancement in the entrepreneurial success of Uber Technologies. 
[bookmark: _Toc137713822]Situation Analysis 
	Uber Technologies, especially Uber Inc. Emerged as a leading transportation organization in the industry by using innovative measures. Uber Technologies has used the widespread option of smartphones to develop mobile applications for rides. Along with this, they have used GPS technologies to provide convenient and effective services. They also use data analytics and optimized the driver and passenger information to provide ultimate satisfaction to consumers and work with operational efficiency. The journey of Uber has not been very easy it has faced many challenges and hurdles its journey which have influenced its entrepreneurial success. Along with this they also use technological advancements like artificial intelligence and navigation to determine the opportunities and reduce the risk. 
The organization and management are using the technologies and dynamic market to evolve in the transportation industry. Uber has revolutionized the transportation industry with innovation and creativity. It has used technologies to become a global leader in the transportation industry. The incorporation of GPS services has helped in effective navigation and proper route planning which reduces the costs and time taken to travel. 
[bookmark: _Toc137713823]Problem Statement 
	The research on the technological advancement in the entrepreneurial success of Uber technologies provides various research questions which help in addressing the problem statement. There are various factors that have helped Uber to grow and have a competitive advantage in the industry which was only possible because of the innovation by the entrepreneur. The usage of mobile applications and GPS integration has helped Uber to disrupt the traditional taxi industry and make it convenient for users to use the transportation facility. Along with this, it has also helped them in securing a dominant position in the industry. The controversies over driver and safety concern in Uber taxi brings hurdle to Uber’s entrepreneurial success. This has limited the progress and brought challenges to the organization. The evolving technology like autonomous vehicles electric mobility and artificial intelligence has helped Uber in securing competitive advantage. These research points help in having a comprehensive understanding of the key terms technological advancement and entrepreneurial success. This is helping in knowing the success of Uber and its potential strategies and insights which are contributing to productivity and profitability. 
[bookmark: _Toc137713824]Justification of the Research 
	The research on the role of technological advancement in the entrepreneurial success of Uber technology has a great impact in terms of research as it will help in conducting a detailed study of Uber using the existing literature. This will be providing valuable insights into technological advancements which have helped Uber to disrupt the existing traditional taxi transportation. It will also show how the transportation industry has been transformed. Along with this, it will also show how entrepreneurs and businessmen are using technology in their day to day operations to make their working innovative. By understanding Uber's policies and strategies it can be easily known how policymakers develop insights and prepare regulatory frameworks to address the dynamism of the economy. It also shows various future technological trends like autonomous vehicles and artificial intelligence which Uber is using as potential orchitis to meet the challenges of the transportation industry. This will help in making informed decisions which will help the industry to grow rapidly. The research is significant as it will contribute to having a glimpse of future technology which will be used in the transportation sector. 
[bookmark: _Toc137713825]Identification of Key words  
The key words for the research are Technological advancement, Entrepreneurial success, Innovation, Mobile Application, disruption of traditional taxi industry, navigation, risk of cyber security, cybercrime, innovation, and artificial intelligence. 


[bookmark: _Toc137713826]Chapter 1: Introduction
[bookmark: _Toc137713827]Background of the research 
The advancement in technology helps many sectors of business organizations in many ways. It has completely changed the business operations when compared with the traditional business practices (Zahra, et al., 2023). In this new world of technology, it is necessary for business organizations to keep themselves upgraded with the latest technology for sustaining in the competitive market. If the organization is not meeting the trends of the existing market it will not be easy for them to survive in the market. With time technology is improving and so are the needs and demands of the customers in the market. The organization which are using innovation and creativity in their operations are existing and give a competitive edge to their competitors in the industry. Technological innovation develops a new era of possibilities for business organizations so that new entrepreneurs can be able to develop a platform to implement their innovative ideas. There are many entrepreneurs who have leveraged the advancement of technology and use different tools and resources like artificial intelligence mobile application Blockchain so that they can be able to create new products and services in the market. The emergence of digital technology helps many entrepreneurs to reach potential investors partners, and customers easily in a cost-effective way. There are many entrepreneurial ventures, that are able to be born with the help of technological innovation, and one example of that company is Uber Technologies Inc. Technologies is a ridesharing company that uses technology to connect passengers with drivers with the help of an application, download it in their mobile phones, and make the booking of cabs accessible to everyone. The success of the company helps to highlight the use of emerging technology to create new opportunities in the market and provide a good experience to the customers. In this way, technological innovation has developed many new industries, and also provide better opportunities to traditional organizations also and develop new opportunities for entrepreneurs.
[bookmark: _Toc137713828]About the company
History of the Uber starts in 2009 when the company first set up its operations and was founded in California, United States (Dubal, 2017). The company was set up by Garrett Camp and Travis Kalanick. The company has achieved great success in the market due to its unique idea which resulted in the transformation of the transportation industry. Uber company provides various services to their customers related to mobility like the right to the customers, food delivery, or couriers with the help of Uber Eats freight transport and Postmates (Garud et al. 2022, p. 447). The company uses technological advancement to set up a business with a dynamic pricing model, which fears the mobility of people and things depending on the local supply and demand in the market and receives its commission from every booking from the customers. Due to this destructive business model of the company, the company has experienced its expansion in the global market and has operations in approximately 70 countries which have 131 million active users every month (Dubal, 2017). Uber technology’s success depends on its innovative use of technology, and there are different ways in which technology has been used through GPS, technology, artificial intelligence data, analytics, cloud, computing, and mobile application. Uber is using the technology at its best to provide the facilities and amenities to the individuals which they can use to make their living standard easy. Along with this, it is using potential opportunities which is gaining market share. They are coming up with solutions to many problems which have developed the interest of the individuals in the organization.
The mobile application of Uber company is the main attraction of their business model as it enables their passenger to request services from the company and track the location of the driver. The application also enables the passenger to make the payments effectively, and it is useful for the drivers to receive the request for the ride from the customers and receive their payment after the completion of the trips. in this mobile application, GPS technology plays an important role as it helps to track the location of the driver and passenger so that writers can be able to effectively find the available drivers in their nearby locations (Dubal, 2017). The use of technology has also increased the importance of data for many organizations, and this is the reason that you were company also uses data analytics technology to collect large amounts of data from the users like the location, right history, and payment information so that they can be able to make their informed business decisions like strategies related to the pricing and market expansion. To provide dynamic pricing to the customers, Uber company uses artificial intelligence power tools so that they can be able to monitor and improve the performance of drivers, enhance the experience of the customers, and also predict demand and pricing for the rides (Garud et al. 2022, p. 449). As a large amount of data is saved and used by the Uber company the company also uses cloud computing to manage their large data in the global market. It helps the Uber company to handle this large amount of data from anywhere by maintaining the reliability and security of the system. 
[bookmark: _Toc137713829]Rationale
This research aims to identify the role of technological innovation in the success of an entrepreneur in which it uses Uber Technologies Inc. as a case study (Garud et al. 2022, p. 470). This research is useful to know the importance of technological innovation which is not only necessary for the success of business organizations but also helps traditional business models to create and develop new opportunities in the market. There are also several challenges and risks that are associated with her upgrade to technological innovation in entrepreneurship, and it is also necessary to identify these challenges for the entrepreneur before adopting them in the business organization. This research is necessary to identify the impact of technological innovations, used by water companies with the help of identifying customer satisfaction and market share (Lee et al. 2019). It is necessary to understand that every business organization is required to be technologically, advanced so that they can be able to maintain their business in the competitive environment and drive growth and innovation in their business.
[bookmark: _Toc137713830]Research Gap
There can be some potential research gap in this research as this research has aim to identify the impact of technological innovation, and does not explore broader, social, and ethical implications of these technological innovations (Ciobanu and Neamţu, 2017). Taking example that the results will evaluate the impact of the business model of Uber on the transportation industry but do not identify the implications of this sharing economy on employment and inequality in the income of individuals. Apart from this research will be focused on the success of Uber through mobile applications, and GPS technologies, but does not consider other impacts of emerging technologies. If these research gaps are effectively addressed, then it will help to provide a greater understanding of the role of technological innovation in entrepreneurship and its implication in the society and economy. As discussing technology and innovation in the entrepreneurial sector it will only focus on Uber and Uber Technologies and will neglect other organizations who have shown commendable results in technological advancement in the entrepreneurial sector. 
[bookmark: _Toc137713831]Research Aim, Objectives, and Questions
[bookmark: _Toc137713832]Research Aim
The aim of the research is considered the overall goal and purpose after the study is performed. It provides a wider statement which focuses on the research. The research aims of the research performed is as:
“To find the need and significance of technological advancement in entrepreneurial success. A case study on Uber Technologies Inc.”
[bookmark: _Toc137713833]Objectives:
	The research objectives are specific and measurable statements which are the milestones in research on Uber that are required to be achieved so that the research aim for Uber Technologies is met. For this, the research aim is divided into smaller components. The research objectives of the research work performed are as follows: 
· [bookmark: _Hlk134299869]To examine the importance of technological innovation in the success of Uber as an entrepreneurial venture, using the ability to hamper traditional business models and bring new opportunities.
· To find out the history and background of Uber Technologies Inc, including its birth, growth, and its effect on the transportation industry.
· To study the challenges and risks related to technological innovation in entrepreneurship, like cybersecurity threats, regulatory hurdles, and market competition.
· To study the impact of technological innovation on the business performance of Uber, using its financial results, customer satisfaction, and market share.
· To show the significance of knowing technological advancements to maintain competitiveness and continue to drive growth and innovation in entrepreneurial ventures.
[bookmark: _Toc137713834]Research Question
	The research questions are regarded as the inquiries which are made during the research process of Uber which helps in addressing the gaps that might occur in the topic, role of technological advancement in Uber Technologies. The research questions for the research work performed are as follows: 
What is the impact of technological advancement on the success of Uber as an entrepreneurial venture, and what are the challenges and risks associated with it?
[bookmark: _Toc137713835]The Hypothesis of the Research 
· H0 (Null Hypothesis): Technological innovation does not have a significant impact on the success of Uber as an entrepreneurial venture, and there are no significant challenges and risks associated with it.
· H1 (Alternative Hypothesis): Technological innovation has a significant impact on the success of Uber as an entrepreneurial venture, and there are significant challenges and risks associated with it.
[bookmark: _Toc137713836]Research structure 
This research will be structured into five main chapters, which help to include the whole process of the dissertation and manage to fulfill the research objectives effectively. These six chapters are given below:
Chapter 1 Introduction: In this chapter of the research all the basic details have been provided related to the research which includes background of the research and rationale behind conducting this research. Apart from This it also includes the research gaps as well as the aim, objectives, and questions of the research structure and identifying the people who will be benefited by using this research.
Chapter 2 Literature Review: The chapter of the literature review of the research deals with the identification of the previous researchers made on the selected topic so that secondary data can be collected. It also helps to identify the gaps in the existing literature so that effective research can be made to make the research paper appropriate for the users and identify the new aspects related to the topic.
Chapter 3 Research methodology: Research methodology includes the selected methods that are used in the research to collect and gather the right and accurate information related to the research topic. For the purpose of this research quantitative method of research has been used with the primary method of data collection to collect statistical information related to the topic
Chapter 4 Data collection and Interpretations: In this chapter of data analysis and finding numerical information related to the collected data has been presented so that necessary conclusions and discussions can be made related to the research.
Chapter 5 Discussions and Findings: According to the results identified in the data analysis and findings chapter it is necessary to discuss the results to reach an appropriate conclusion. In this chapter of discussion, the results from the findings of data collection will be discussed effectively
Chapter 6 Conclusion and recommendations: The above chapter helps to reach the conclusion and the conclusion will be presented in this chapter with effective recommendations that can be made to the readers or beneficiaries of the research.
[bookmark: _Toc137713837]Beneficiaries of the Research
This research will be beneficial for all business organizations as it is beneficial to understand the importance of technological advancement and its impact on the life of people (Zahra et al. 2023). So, the beneficiaries of the above research can be entrepreneurs and business leaders, regulators and policymakers, consumers and academics, and researchers.
[bookmark: _Toc137713838]Research Challenges and Limitations
	The research data for Uber Technologies is comprehensive data where the information and facts which has to be collected have to be authentic and reliable. The challenges and limitations are an important aspect of research that researchers encounter while their studies. This is a major challenge for the research worker to complete the research easily. The research worker has undergone a lot of challenges while completion of research on Uber Technologies. These challenges can be seen as: 
· Biasness and Injustice: The research faces might biases through the researcher while the collection of data results on Uber in influencing the final outcome. This may affect the end result and the final information can not be authentic and reliable.
· Sample size and respondents: The size of the sample of customers of Uber who are the respondents have to answer can affect the validity and reliability of the findings. Else it may affect the validity. A smaller sample size can limit the statistical power to draw accurate results regarding Uber and its effect on the transportation industry.
· Ethical considerations: The research may violate the confidentiality of Uber and may not be able to adhere to strict ethical guidelines. These guidelines are made to protect the rights and welfare of the respondents. But it is important to have informed consent and maintain confidentiality from the respondents and also from the management of Uber. 
· Time constraint: The research is a time-consuming process as there are various tasks that have to be performed by the research worker to complete the research with authenticity and reliability. On the other hand, there is pressure to produce timely results for the research which may limit the exploration of complex research questions and thus the data which has to be procured. 
The research worker has to understand and acknowledge the challenges and limitations of the research so that they can work properly. This will help them in finding accurate results from the respondents effectively and not hamper the image of Uber. These challenges can be mitigated through proper methodologies and research design by using transparency in the findings so that a better understanding is developed of the organization being studied.


[bookmark: _Toc137713839]Chapter 2: Literature Review 
[bookmark: _Toc137713840]About Literature review
A literature review is a part of research in which information and knowledge related to the topic is overviewed analyzed evaluated and summarized (Newman and Gough, 2020). This is an important part of research as it helps to gain an understanding related to the existing researchers regarding the effective approaches which Uber has been using. There are many previous resources that are available on the impact of technological advancements on business organizations that have been performed on different organizations in different countries. 
[bookmark: _Toc137713841]Importance of technological innovation in the success of entrepreneurial ventures like Uber
The entrepreneurial process has been significantly changed due to the emergence of digital technologies as it develops new growth opportunities and transforms traditional methods and models of business. Uber has also taken leverage of digital technology to become the most successful, startup by disrupting the transportation industry, especially in traditional, Texas, and developing a new market or way of providing sharing rides services. Technological innovation is very necessary and the key to the success of Uber as an entrepreneurial venture. 
According to Elia et al. 2020, the entrepreneurial process has been received with the help of digital technologies and collective intelligence as it helps to create a new digital entrepreneurship ecosystem. This article also helps to highlight the role of digital businesses, like Uber company to enable entrepreneurship so that it can be able to provide access to resources, markets, and networks effectively. The authors in this article also highlight the importance of innovation and agility in the ecosystem of digital entrepreneurship and enable business leaders to adapt to changing market conditions to remain in the competition.
Cohen et al. 2017 argue that emerging technologies have the potential to develop new business models and transform traditional industries like Uber did by disrupting the tax industry. The authors examine the potential of emerging technologies like artificial intelligence, and Blockchain as good for supporting new ecosystems and startups.
On the other hand, Naudé and Liebregts, 2020 provide a short introduction to digital entrepreneurship, which highlights its importance in developing intrapreneurship and innovation. These authors argue that digital technologies have the potential to manage traditional barriers related to entrepreneurship like access to expertise, networks, and finance. They also highlight that there is a need for more research to identify the impact of digital technologies on entrepreneurship.
[bookmark: _Toc137713842]Motivation to the employees of Uber for adhering to Technological Advancement
Employees and drivers at Uber are motivated to embrace technological advancements in order to achieve entrepreneurial success (Dubal, 2017). The organization encourages their employees to drivers for the same in various ways which are as follows:
· Recognition and Rewards: The employees of Uber are recognized and rewarded for their contribution towards technological advancement. The organization is implementing programs where the efforts of employees are acknowledged and they are given performance-based bonuses, promotions, and public recognition for their good work. This motivates the employees and creates sense of continuous thriving for innovation.
· Promoting learning Culture: The organization also focuses on creating a learning culture where employees are learning something new every time. This helps them in adapting technological advancement very easily. For this, they are organizing regular training sessions and knowledgeable programs to enhance learning opportunities for employees. When a growth mindset is developed in employees it will foster a culture of continuous learning and the employees will stay motivated.
· Sociocultural impact of customers and society: The technological advancement in Uber organization is working to the motivation of Uber cab drivers. This is because they have developed a feature in their mobile application to read the drivers depending on their services and their nature (Elliott, 2015, p.727). The customers can rate the drivers depending on their experience of the ride. This will motivate employees of Uber to work more effectively. Along with this, the highly rated drivers will also be getting promotions and incentives for their good work. 
· Effective Communication: The management of Uber works for communicating the goals and objectives of the organization effectively to the employees. This makes the employees connected to the organization and also gathers proper knowledge about what is required to be achieved and what is expected from them. This helps in reducing the wastage of time and resources and works for catering desired results. This increases the productivity and profitability of the organization. Also, technological advancement is flourished employees will adapt to the new changes made.
· Professional and personal development: The employees are motivated to work on themselves along with their professional development. Uber focuses on developing technological advancements and skills regarding the same in the employees through training programs and workshops. This emerges the proficiency in employees which help them both personally as well as professionally. When the organization equips the employees with the skills and competencies to contribute to technological advancement in Uber they remain ahead in the industry and fights competition toughly. 
When employees are motivated to adhere to technological advancement it helps Uber to work better in day to day activities. It helps them to achieve the desired goals through great idea generation and maintaining effective communication. Employees remain motivated which helps the organization to grow and a motivated workforce will drive innovation.
[bookmark: _Toc137713843]Background of Uber Technologies Inc.
Uber has successfully managed to expand their services in more than 600 cities all over the world. Not only the transportation industry, but the company has also expanded services and delivering food and even provides electric bikes and scooters for rental (Garud et al. 2022, p. 450). There are many controversies that office over like protests from taxi drivers. This protest from taxi drivers is towards Uber that the company does not follow the same regulations that are followed in traditional taxi services. The significant impact of Uber company is to challenge the monopoly of the taxi companies. The taxi companies previously had a monopoly on the industry for the kids and by offering convenient and affordable alternatives to the customer Uber set a great challenge for the taxi companies. 
The growth of Uber technologies and their impact on the transportation industry has been studied by many researchers and scholars. Elliott, 2015, provides that what is a sharing app that challenges traditional taxi regulations and provides a new shape to the transportation industry.
Later Dubal, 2017 researches the political history of work in San Francisco and also researches the regulations and labor advocacy. The author highlights the way the taxi industry was regulated heavily in the middle of the 20th century, providing well-paying jobs to taxi drivers. After growth of Uber company which disrupted these traditional taxi industries badly lead to a decline in the income of taxi drivers. The author also made an effect of research on the business model of the Uber company trading their drivers as independent contractors, rather than being their employees (Dubal, 2017). This requires the company to avoid benefits, provided to the employees like Bing benefits, and other benefits that are necessary as per the labor laws.
According to Tucker 2018, gives a historical perspective on the emergence, development, and effects of Uber on the taxi business. The old taxi sector, which was tightly controlled and predominated by local taxi owners, was disrupted by Uber's use of technology, according to the author. According to Tucker, Uber's entry into the market posed a threat to the legal and regulatory frameworks now in place that control the taxi business, which in turn sparked a number of disputes and court fights between Uber and various regulatory agencies (Tucker, 2018).
According to Garud et al.'s analysis from 2022, Uber's liminal movement has aided the corporation in upending the transportation sector. Liminal movement describes the boundary-pushing and experiments carried out by sharing economy businesses based on digital platforms.  The authors detail how numerous strategic choices and activities, such as expanding into new regions, collaborating with neighborhood businesses, and investing in driver development and safety programs, have molded Uber's success. Uber has been able to fight and go beyond legislative obstacles in several markets thanks to its liminal movement, including the stringent taxi rules in many cities (Garud et al. 2022).
It is also seen that Uber is growing because of its innovative business model network of independent drivers operating the major operations of the organization. The business is done rapidly without owing a number of cars. The drivers get flexible earning opportunities depending upon the working hours they spend. The employees of Uber who drive taxis can either work part time or full time or overtime depending upon their needs and their convenience.
The organization is having its reach all over the world including major cities as well. It started its diversification from Paris, London, and Toronto and spread all over the world. This was supported by venture capital funding and strategic partnership.
The article by Harris et al. (2017) examines the economic and sociological elements that have contributed to Uber's growth and offers a thorough examination of its effects on the taxi sector. The success of Uber, according to the authors, can be ascribed to its use of technology to develop a more effective and convenient transportation system. The success of Uber is largely due to its dynamic pricing strategy, which modifies prices in reaction to shifts in demand. Since traditional taxi services frequently have fixed prices, this pricing mechanism has allowed Uber to provide pricing that is competitive with them. The study also emphasizes how Uber has changed urban transportation patterns, possibly resulting in fewer automobiles on the road and a move towards more shared rides. 
The articles also draw attention to Uber's numerous legal difficulties, such as issues with safety, insurance, and hiring procedures. The study sheds light on the intricate legal and regulatory frameworks within which Uber operates and emphasizes the need for creative approaches to policy-making that might strike a balance between the advantages of technology innovation and the requirement to safeguard the welfare and safety of the general public. There were various controversies and the competitors let the organization towards legal battles and hurdles in various jurisdictions. The organizations complained about safety, licensing, insurance, and fair competition in the public transportation industry.
The organization is set to remove the negative effects of the traditional taxi industry and give convenient sources of public transportation from the convenience of home to the customers. It gave a tough time to regulatory authorities who established the taxi industry and brought challenges for them to exist in the market. The organization worked for adapting to all the legal requirements and regulations and complied with them. 
	The organization went public in 2019 with its initial public offering i.e., IPO which made a significant milestone in the history of the organization. Since forever it is seen that Uber is continuously devoting in investing to watch technological advancement by using and developing various algorithms which work for enhancing customer experience and satisfaction. The organization is no doubt working all over the globe and providing millions of rides daily and helping people in living a better standard of life. It has entered into diversified business openings from traditional ride-hailing to ride-sharing in the form of UberPOOL, food delivery through UberEats, and logistics through Uber Freight.
[bookmark: _Toc137713844]Challenges and risks related to technological Innovation in entrepreneurship
The above literature helps to know about the positive aspects technological innovation provides to the entrepreneur for long-term success but this technological innovation is also associated with the challenges and risks that can have a negative impact on the business organization. These challenges and wrists include tracks related to the cyber security market, competition, and regulatory hurdles. It is necessary for entrepreneurs to be aware of the risk which is associated with the storing and transmitting of sensitive data so that appropriate measures can be taken on time and the risk of cyber security threats can be reduced like hacking, phishing, ransomware, and other different kinds of cybercrime.
As per the viewpoint of Attaran 2017, the Internet of Things (IoT) provides several opportunities to the people and this system is very necessary for the system of collecting and exchanging data. But the author also highlights the risks and challenges of being dependent on technology as it comes with problems of cyber security which has a high risk of compromising sensitive information. The author also highlights the need to take the necessary measure to mitigate this challenge and take necessary actions to prevent technology from these cybercrimes.
Another article by Cheryl et al. 2021, has also provided the ways of governing the Internet of Things (IoT) as it is necessary to be examined for protecting the rights of users. Every user has a fundamental right “Right to privacy” and the risk of data theft can be led to the infringement of this right of the users and that is the reason it is necessary to maintain a balance between technology exploitation and rights of the users. Not only this but to manage these cyber thefts there are many regulations that work as a hurdle for people to manage technological innovation. 
The article by Lewallen 2021, argues the traditional approaches that are used to define the problems and assess the risk associated with the technology which is not sufficient to address the new and evolving technology and this includes the Internet of things and artificial intelligence. In this article, the author provides that emerging technology requires new and innovative solutions to solve complex and multifaceted problems. The author also provides to use of artificial intelligence and machine learning techniques to identify and respond to new threats in cyber security so that risk can be mitigated and the safety and security of organizations and individuals can be ensured.
[bookmark: _Toc137713845] Impact of technological innovation on the Performance of Uber
Technological innovation has a positive impact on the performance of Uber as it helps the company in providing customer satisfaction and market share. Customer satisfaction is very necessary for any business organization and technological innovation helps Uber to improve their customer experience. The company provides an efficient and convenient way for customers to book their rides, track the location of drivers and pay them digitally. All this is accessible to the customers through a mobile application, which helps the company to increase customer satisfaction levels. Another important metric to identify the impact of technological innovation on the performance of the business Uber is the market share of the company. The application performance of Uber has challenged the traditional taxi industry and gained a large market share rapidly. In the year 2021, Uber is having approximately 70% of the market share in the ridesharing industry in the United States, and this helps to demonstrate the success of the technology-driven business model of Uber company which has achieved a significant share of the transportation market.
According to the viewpoint of Ziyad et al. 2020, The influence of the excellence of service results in customer satisfaction in the business organization which has been applied by Uber in their business to achieve maximum customer satisfaction in the ridesharing industry. This article helps to identify the specific factors which have a positive impact on customer satisfaction quality of service, reliability of service, and the responsiveness of the drivers towards their customers, help the customers to be positively associated with the business and increase the market share of the road sharing company Like Uber.
On the other hand, Norlander et al. 2021 examined different effects of technological supervision on gig workers, including drivers of the water company, and identify that the control of the organization had a negative impact on motivation, performance, and job satisfaction of the gig workers. This technological supervision of the drivers like tracking through GPS, algorithmic management, and other ideas results in increased control over these gig workers, which has resulted in reduced motivation, performance, and job satisfaction of the drivers in the Uber company. this helps to evaluate that technological innovation can lead to technological supervision of the gig workers which can negatively impact the performance of the employees or workers of the company and result in reduced market share and customer satisfaction. 
The articles even mention the proactive and exploring activity of Uber technologies which have the potential to transform the transportation industry. For this Uber has invested a lot in research and development departments related to autonomous vehicles and electric mobility. It is also spreading its reach in aerial transportation through Uber air. These embrace the aims and objectives of Uber to stay at the front in the public transportation industry and security position for future growth and sustainability.
The infrastructure of the organization is such that it can be used and shifted by replication in various cities and countries which allows Uber to expand its reach in different parts of the world easily. This scalability of Uber helps them to operate globally and enter new markets with a stronger presence and disrupting the traditional transportation system over there. This maintains them to have a secured position even in the new markets along with this the brand name also helps them in reaching the customers even in the new market. They also have provided the safety features like sharing the right with friends and relatives. This helps in tracking the ride in all cases where ride-hailing, ride pool, transportation, and taking the required safety measures if required. 
The article by Laurell and Sandström's 2016 helps to examine the impact of digital technologies on the presence of Uber companies like social media. This article helps to evaluate the impact of developing prisons in social media and its effect on the taxi industry. It also highlighted the way the taxi market has been disrupted by the entry of Uber company and developed new market dynamics and views of the people towards transportation. The success of the Uber company is because of several factors which include their innovative use of technology. The company continuously introduces new technology services to their customers like new payment, system, and pricing models, which makes the application more convenient to the customers and provides maximum customer satisfaction with them their services.
[bookmark: _Toc137713846]Importance of knowing technological advancements to maintain competitiveness and continue to drive growth and innovation in entrepreneurial ventures.
Knowing technological advancement is very necessary to maintain competitiveness and derive growth and innovation in entrepreneurship. Knowing technological advancement helps the business organization to stay up-to-date about the latest technological trends and identify potential disruptions to stay ahead of the competitors and gain a competitive advantage. Not only this adopting and knowing technological advancement also helps entrepreneurs to streamline their operations and improve their productivity and efficiency. There are many researchers and scholars who identify that the knowledge of technological advancement is necessary to maintain competitiveness and achieve growth in the market.
To determine the elements impacting the growth potential of e-commerce in emerging economies, Agarwal and Wu (2015) suggest an institution-based N-OLI (network, ownership, location, and internalization) framework. The authors contend that technical developments have a substantial impact on the development of e-commerce and have made it possible for entrepreneurial endeavors to expand their businesses internationally.
A case study is used by Farinha et al. (2016) to investigate the effect of networks of innovation on competitiveness. The authors contend that information transfer and technical innovation are crucial for fostering competition and accelerating the growth of entrepreneurial endeavors.
The significance of business model innovation as a lever of organizational sustainability is highlighted by Carayannis et al. (2015). According to the authors, technological improvements enable entrepreneurial endeavors to create fresh, cutting-edge business models that are beneficial in their ability to adjust to shifting market conditions and stay competitive.
[bookmark: _Toc137713847]Literature Gap
There are studies that examine the specific effects of technical innovation on Uber's commercial performance, but they are few (Linnenluecke et al. 2020). The literature includes the influence of Uber on the transportation industry and the many techniques used by the company to manage challenging regulatory contexts. The literature sheds light on how crucial technological developments are to sustaining competitiveness and promoting expansion and innovation in entrepreneurial endeavors. Studies that offer a thorough examination of the part played by technological innovation in the development and success of particular entrepreneurial endeavors are scarce, nonetheless. The literature offers a strategic management viewpoint on Uber's ascent to fame and the several business tactics the company has employed. The studies that examine Uber's effects on the larger socioeconomic environment, such as their impact on labor markets, income inequality, and urban growth, are scarce, nonetheless.
Various literature gaps on the research of technological advancement and entrepreneurial success which can be addressed in future studies can be seen as follows: 
· Comparison with competitors: The literature review focuses only on the case study of Uber for technological innovation and entrepreneurial success however it lacks a comparative analysis of other platforms in the industry like Ola, Grab, Lyft, and others. The comparative study of these organizations may have developed a better understanding of the technological advancement and strategies which are being used in the transportation industry.
· Ethical and legal considerations: The literature review has studied various regulatory challenges which Uber technologies have faced in their journey. But there is a scope for deeper exploration of ethical and legal considerations which technological advancements of organizations is being facing. These relate to algorithm fairness, labor rights, and search charges. When these might have been studied, it would contribute to a deeper knowledge of technological advancement in Uber. 
· Socio economic effects of technological disruption: The literature gap which is prevailing is a deeper study of the socio-economic effects of technological disruption in the transportation industry by Uber. The organization is having a negative impact on various transportation systems which is not being analyzed in the literature review. The transportation industry has many other transports apart from taxis like buses trains pharma metros which also face disruption due to innovations in Uber.
· Long term sustainability of Uber and its innovations: The literature review is explaining well the technological innovation in the entrepreneurial success of Uber technologies. There can be a deeper understanding of its long-term sustainability in the public transportation system using more innovative and creative options in its operations. This will surely provide valuable insights into the ability of Uber to sustain the competitive market using its innovative measures.  


[bookmark: _Toc137713848]Chapter 3: Research Methodology 
[bookmark: _Toc137713849]About Research Onion
Research methodology refers to the method that has been used to collect, evaluate and interpret information so that research questions can be answered effectively and hypotheses can be tested. In other words, it can be identified as a blueprint that helps to provide the steps that are required to conduct research. Saunders, Lewis and Thornhill 2007 presented the research onion model with the help of their book with the title research methods (Melnikovas, 2018). This book aims to explain various stages that are used to write a dissertation by students so that an organized methodology can be created effectively (Gupta and Gupta, 2022). The research onion is mortal helps to illustrate the ways in which various elements that can be involved in research can be examined with the help of the final research design. Different stages of research onion can be identified with the help of a below-given diagram.
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Figure 1: Research Onion
[bookmark: _Toc137713850]Research Overview 
	The research is performed through the analysis of data by interpreting and examining it. These processes help the data and research to be authentic and reliable. A long with this the research worker should be able to show the technological advancement of the entrepreneurial success of Uber effectively by discussing the major aspects related to the study. Along with this, the data should be reliable, authentic, and precise which can be used without hesitation in the future for further research. 
[bookmark: _Toc137713851]Research Design 
The research design is a strategy that the research worker uses to answer the research question and test the hypothesis. The research design ensures that the data collected on Uber is reliable and authentic which will be relevant for future studies (Moore et al. 2021). The key components of research designs are as follows: 
· Research design starts with research questions and objectives which guide the entire process and determine the focus of research.
· Then comes the research approach where research workers have to decide whether the research will be qualitative or quantitative or mixed. This will help in choosing how questions will be framed and which resources will be used for the investigation collection of data.
· Then the researchers have to decide what will be the sample size of their study as to what number of respondents will be surveyed. The appropriate sample size should be selected for the survey.
· Then data collection methods have to be selected by research workers. From varied data collection methods like surveys, interviews observations from experiments data analysis the research worker chooses his research.
· Then the research worker has to identify the variables and measure them properly while using them. Along with this, the proper data analysis method has to be selected by the research worker to analyze the data collected through primary research.
· The ethical considerations must be kept in mind and the guidelines should be followed while the research work. Along with this, the research which is being conducted should be valid and reliable it should be of good quality and trustworthy.
· Along with this, the planning should be done for the time required in the completion of the research and what resources will be used while completion of the research in an authentic and reliable manner.
[bookmark: _Toc137713852]Research Philosophy 
The research philosophy relates to the accuracy and preciseness of the resources which are used. Research philosophy can be studied in two types either in terms of the authenticity of information or the dependency and independency of the knowledge. In terms of dependency and independency of knowledge, there are two kinds of research philosophy that a research worker can use while performing his research. They are known as positivism and interpretivism. In the positive research philosophy in academic studies, the information on knowledge collected is of independent nature related to the subject matter whereas with the increase of interpretivism individual observers requires to have their own understanding of the reality and perceptions towards it. 
The interpretivism will be working as the basis of research which will involve research strategy, data collection, processing, and analysis of information procured for the technological advancememt in Uber. Here interpretivism is used through which the research will be authentic and be able to procure the related data of Uber which is helping it in entrepreneurial success. Using interpretivism the research worker can also examine various individuals and examine their concept and behavior regarding Uber. Also the data collection from respondents on Uber will be effectively procured. This will help the research worker to conceptualize Uber in a broader context. The researcher can use this approach to find out how Uber fits in transportation and what is its effect on local communities and competitors.
[bookmark: _Toc137713853]Research Approach
The research approach is the second outermost layer of the research onion which helps to take decisions during the collection and evaluation of the data in the study. A research approach can be major of two types that are inductive research approach and deductive research approach. The deductive research approach requires the development of a particular hypothesis on the basis of the literature review so that it can be observed by the researchers to test the hypothesis which will be helping the research worker to clearly explain the hypothesis of the study on Uber. For the purpose of this research, deductive research approach has been used. This is because it will help in utilising quantitative methods of data collection and use existing theories to contribute towards theory building. Along with this it will help in systematic investigation so that company can be examined through aspects.
[bookmark: _Toc137713854]Research Strategy
The research strategy is a systematic plan to analyze the facts and figures to address the research questions. It helps to provide a complete understanding of the knowledge what the research objectives or questions are aiming to show. Research strategy helps in the collection of data through various databases, journals, existing studies and theories, and various methodologies. It will also help in analyzing the research gap which is seen regarding Uber and can be fulfilled in coming investigations. The method of data collection will be depending upon the research questions and ethical considerations. The research strategy will also involve the data analysis using the quantitative method of data analysis and the respective techniques used to find out the importance of technological advancement in entrepreneurial success of Uber. Using the quantitative research methods the research on Uber can be collected through both open ended and close ended questionnaires The research strategy will also conclude the dissertation using various scholarly publications that will contribute to the completion of the research work on Uber Technologies. 
[bookmark: _Toc137713855]Time Horizon
· Formulate the research question and objectives: 1-2 weeks
· Conducting a literature review: 2-4 weeks
· Collecting and analyzing secondary data on Uber Inc: 4-6 weeks
· Developing a case study framework and research design: 2-4 weeks
· Conducting interviews with Uber Inc employees, industry experts, and customers: 4-6 weeks
· Analyzing qualitative data from the case study: 4-6 weeks
· Synthesizing findings and conclusion: 2-4 weeks
[bookmark: _Toc137713856]Process, tools, and strategies for data collection method
While conducting the primary research the research workers handled the respondents of Uber personally while asking them questions. The set of questions that were prepared by the research workers was accurate and reliable. Along with this, it was made sure that the respondents and their sentiments are not hurt while answering any of the questions.
[bookmark: _Toc137713857]Reliability and validity of data 
Reliability and validity of data are very significant in research for data analysis. Reliability of data refers to the consistency of data on Uber which shows its authenticity so that the research worker can rely upon it. This data is collected through observation and service. There is the surety that almost every time the same figure will be received as the outcome. The validity of data refers to the accuracy of the data that is procured. The researchers use various techniques to compare and contrast the validity and reliability of data. This will ensure that the information collected and shared in the research work is authentic and accurate. 
[bookmark: _Toc137713858]Sampling Technique 
In the research work the research workers have assembled the data which has been collected through primary sources enough a simpler form and segregated them. They have segregated the data using the segregation and random sampling method. 
[bookmark: _Toc137713859]Sampling Size 
The data used in research is connected by two methods, namely the primary method of data collection and the secondary method of data collection. The data collected from both sources should be reliable and authentic. The sample size for the primary source of data will be 30 which means 30 respondents will be questioned to collect data. These 30 respondents will be the customers of Uber organization who use Uber in their daily life. 
[bookmark: _Toc137713860]Research Timetable
	The research prepared on the technological advancement in the entrepreneurial success of Uber technologies is part of an academic course. The research was prepared in 2 semesters. The research was completed in 2 semesters where work was performed on various topics systematically and was approved by the professor. The selection of the research topic, research methodology, preparation of literature review, collecting the data, and selection strategies training the research worker to conduct the research. It also includes finalizing the participants who will respond to provide the data, preparing the questionnaire, sampling the data analyzing and interpreting data, and completing of research activity.
[bookmark: _Toc137713861]Ethical Consideration
The research worker is required to prepare the research keeping all the ethics and values of the research in consideration. Therefore, ethical consideration plays a significant role in performing the research work. The various ethical considerations which needed to be considered are:
· Confidentiality: The research work is required to safeguard the identity of the participant or respondent the personal information they share should remain confidential. To protect their data some code language or fake names can be used while publication or data storage.
· Data integrity: The data collected regarding Uber should be made with honesty and integrity. The whole process should be transparent and there should be no manipulation or fabrication of data.
· Acknowledging the resources: The resources which are cited in the research should be acknowledged properly and proper respect should be given to the author who has influenced the work. For this, ethical guideline for citation and referencing should be used.

[bookmark: _Toc137713862]Chapter 4: Data Analysis and Interpretations
[bookmark: _Toc137713863]Frequency Table 
	Have you used Uber's services before?
	No. of Respondents

	Yes 
	29

	No 
	1

	How familiar are you with the concept of technological innovation in the context of entrepreneurship?

	No. of Respondents

	a) Very familiar
	18

	b) Somewhat familiar
	9

	c) Not familiar at all
	3

	In your opinion, how important is technological innovation for the success of entrepreneurial ventures like Uber? 
	No. of Respondents

	Important
	16

	Very important
	11

	Not important at all
	3

	How familiar are you with the history and background of Uber Technologies Inc.?

	No. of Respondents

	a) Very familiar
	16

	b) Somewhat familiar
	11

	c) Not familiar at all
	3

	Do you know about Uber's birth and growth? Please share any key milestones or significant events that you are aware of.

	No. of Respondents

	a) Yes
	20

	b) No
	7

	c) Somewhat
	2

	Do you think Uber had a negative impact on the public transportation industry? Has it disrupted or transformed the traditional taxi business? 
	No. of Respondents

	a) Yes

	16

	b) No

	11

	c) Somewhat

	3

	What challenges do you think Uber faced in terms of technological innovation during its journey? 
	No. of Respondents

	a) cyber security threats

	13

	b) regulatory hurdles

	11

	c) market competition
	6

	How important do you consider cybersecurity threats, regulatory hurdles, and market competition in the context of technological innovation for entrepreneurial ventures like Uber? 
	No. of Respondents

	Important
	19

	Very important
	7

	Not important at all
	2

	In your opinion, how has technological innovation impacted Uber's financial results, customer satisfaction, and market share?
	No. of Respondents

	Customer Satisfaction
	27

	Market Share
	3

	Do you think Uber's technological advancements have given it a competitive edge over traditional taxi services?
	No. of Respondents

	Yes
	21

	No
	6

	May be
	3

	How important is it for entrepreneurs to be aware of technological advancements in order to maintain competitiveness and drive growth and innovation in their ventures?
	No. of Respondents

	Yes
	21

	No
	3

	May be
	6



[bookmark: _Toc137713864]Interpretation of Demographic Data
For demographical data purposes, the age and gender of the respondents are said to be considered by the researcher which as followers – 
Age of the Respondents 
	[bookmark: _Hlk136267369]Age
	Respondents

	22 to 27 years
	21

	27 to 30 years
	7

	More than 35 years
	1



[image: ]
Interpretation
From the above table, it is analyzed that out of 30 respondents, 29 respondents only preferred to answer this question and out of that, 21 people responded from the 22 to 27 years age group. 7 people responded from the 27 to 30 years age group and 1 person responded from the more than 35 age group. 
Gender of the Respondents 
	Gender
	Respondents

	Male 
	23

	Female 
	7



[image: ]
Interpretation
Based on the above provided data from the research, it can be analyzed that out of 30 people, 23 people were male participants and 7 were female respondents. 
Occupation of the respondents 
[image: ]
Interpretation: 
Based on the above provided data it can be interpreted that out of the 30 respondents who were surveyed for the research 17 are students and 13 of the respondents are from the working class. This means the majority customers of Uber are students and the organization has to focus on the mindset of customers who are students to earn more profits and achieve a competitive edge in the market. 
Interpretation of Questionnaire data
	To interpret the primary data our systematic procedure is followed which helps in collecting the data required what does research. The data helps in answering the research questions and completing the research. To conduct the primary research the survey is performed with reliability and authenticity. The respondents provide the answers without any biases and then an interpretation of them is made.
Primary data analysis 
	Primary data is known as the original data which is freshly collected from the respondents through surveys. This work is performed by research workers in the form of questionnaires and frequency distribution tools and techniques. The respondents answer these questions. The explanation of primary data analysis of the following research is as follows:
Question: 
	[bookmark: _Hlk136267518]Have you used Uber's services before?
	No. of Respondents

	Yes 
	29

	No 
	1



Answer: 
[image: ]
Interpretation: 
Based on the data provided it can be interpreted that out of the total 30 respondents, 29 respondents have used Uber services. And one respondent has never used Uber services. The interpretation is based on the fact that respondents have responded to the question accurately without any biases.
Question:
	How familiar are you with the concept of technological innovation in the context of entrepreneurship?

	No. of Respondents

	a) Very familiar
	18

	b) Somewhat familiar
	9

	c) Not familiar at all
	3



Answer: 
[image: ]
Interpretation: 
Based on the above data provided, it can be interpreted that among the 30 respondents who were surveyed 18 respondents word familiar with the concept of technological innovation, 9 of the respondents were somewhat familiar with technological innovation and the remaining 3 respondents told that they are not at all familiar with the concept of technological innovation in the context of entrepreneurial success. The interpretation is done on the basis of information provided by respondents without any biases or injustice. It is depending upon their knowledge regarding technological innovation in entrepreneurship.

Section 2: Importance of Technological Innovation in Entrepreneurial Success
Question:
	In your opinion, how important is technological innovation for the success of entrepreneurial ventures like Uber? 
	No. of Respondents

	a) Important
	16

	b) Very important
	11

	c) Not important at all
	3



Answer: 
[image: ]

Interpretation: 
Based on the data provided above it can be interpreted that among 30 respondents 16 individuals are of the view that technological innovation is important for the success of entrepreneurial ventures like Uber in the transportation industry. Whereas 11 respondents believe that technological innovation is very important whereas only 3 respondents are of the view that technological advancement and innovation are not at all important in entrepreneurial ventures like Uber. The interpretation is made on the response provided to the respondents by the research worker. They are based on the opinions of respondents without any biases.
Section 3: History and Background of Uber Technologies Inc.
Question: 
	How familiar are you with the history and background of Uber Technologies Inc.?

	No. of Respondents

	a) Very familiar
	16

	b) Somewhat familiar
	11

	c) Not familiar at all
	3



Answer: 
[image: ]
Interpretation: 
Based on the above data provided by the respondents it can be interpreted that out of the 30 respondents, 16 respondents are very familiar with the history and background of Uber technologies. 11 respondents out of 30 are somewhat familiar with the history whereas 3 respondents are not at all familiar with the history and background of Uber technologies. The interpretation is made authentic and reliable depending upon the responses provided by the respondents and no injustice has been made while the collection of data.

Question: 
	Do you know about Uber's birth and growth? Please share any key milestones or significant events that you are aware of.

	No. of Respondents

	a) Yes
	20

	b) No
	7

	c) Somewhat
	2



Answer: 
[image: ]
Interpretation: 
Based on the above provided data it can be interpreted that out of 30 respondents, only 29 respondents gave the answer to the specific question. Out of those 29 respondents 20 respondents knew about Uber's birth and growth whereas 7 respondents were not knowing at all about Uber's birth and growth. Only 2 respondents told that they were knowing somewhat about the birth and growth of Uber technologies. 



Question: 
	Do you think Uber had a negative impact on the public transportation industry? Has it disrupted or transformed the traditional taxi business? 
	No. of Respondents

	d) Yes

	16

	e) No

	11

	f) Somewhat

	3



Answer: 
[image: ]
Interpretation: 
Based on the above provided data it can be interpreted that out of 30 respondents, 16 press contents are of the view that Uber has a negative impact on the public transportation industry as it disrupted the traditional taxi businesses. Whereas on the other hand, 11 respondents are of the belief that Uber does not have a negative impact. Only 3 respondents are of the belief that it has somewhat affected the public transportation industry as it has disrupted the traditional taxi businesses since it came into operation. The interpretation is based on the responses provided by the respondents and they have shared their review and opinion on Uber having a negative impact on the public transportation industry. The data collected is valid and reliable without any injustice. 
Section 4: Challenges and Risks of Technological Innovation in Entrepreneurship
Question: 
	What challenges do you think Uber faced in terms of technological innovation during its journey? 
	No. of Respondents

	c) cyber security threats

	13

	d) regulatory hurdles

	11

	c) market competition
	6



Answer: 
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Interpretation: 
Based on the data provided above it can be interpreted that out of 30 respondents, 13 respondents have indicated that cyber security threats are the major challenges that Uber is facing in terms of technological innovation. 11 respondents are of the belief that regulatory hurdles are the major challenges for Uber and 6 respondents have recognised market competition as a major challenge for Uber technologies in terms of technological innovation. The interpretation is based on the data provided in an authentic and reliable manner from the respondents. There was no injustice or bias during the data procurement. 
Question: 
	How important do you consider cybersecurity threats, regulatory hurdles, and market competition in the context of technological innovation for entrepreneurial ventures like Uber? 
	No. of Respondents

	a) Important
	19

	b) Very important
	7

	c) Not important at all
	2



Answer: 
[image: ]
Interpretation: 
Based on the data provided above from the primary research it can be interpreted that out of 28 respondents, 19 respondents are of the view that cyber security threats, regulatory hurdles, and market competition is important in technological innovation for an entrepreneurial venture like Uber. Whereas 7 respondents say that it is very important to have success in Uber and 2 of the respondents are of the view that these threads and hurdles are not at all important for entrepreneurial success. There was no pressure on the respondents to answer specifically as there was no injustice.
Section 5: Impact of Technological Innovation on Uber's Business Performance
Question:
	In your opinion, how has technological innovation impacted Uber's financial results, customer satisfaction, and market share?
	No. of Respondents

	a) Customer Satisfaction
	27

	b) Market Share
	3



Answer: 
[image: ]
Interpretation: 
Based on the research conducted above it can be interpreted that 27 respondents out of the 30 responses derived are of the belief that customer satisfaction has impacted Uber’s financial result due to technological innovation. On the other hand, only 3 of the respondents believe that market share has brought technological innovation which has increased the financial results of Uber.
Question: 
	Do you think Uber's technological advancements have given it a competitive edge over traditional taxi services?
	No. of Respondents

	a) Yes
	21

	b) No
	6

	c) May be
	3



Answer: 
[image: ]
Interpretation: 
Based on the above data which is procured from primary research by the research worker it can be interpreted that out of 30 respondents, 21 respondents are of the view that the technological advancement of Uber has helped them in achieving a competitive edge over the traditional taxi services which were lingering in the market. On the other hand, it can be seen that 6 respondents are against the idea that traditional taxi services have not given a competitive edge to Uber. The remaining 3 people are not sure about the idea of a competitive edge through technological advancement to Uber.


Section 6: Significance of Technological Advancements in Entrepreneurial Ventures
Question: 
	How important is it for entrepreneurs to be aware of technological advancements in order to maintain competitiveness and drive growth and innovation in their ventures?
	No. of Respondents

	a) Yes
	21

	b) No
	3

	c) May be
	6


  
Answer: 
[image: ]
Interpretation: 
Based on the data provided above it can be interpreted that out of 30 respondents, 21 respondents are of the view that entrepreneurs are required to be aware of technological advancements to maintain competitiveness and bring innovation in their organizations. 3 respondents completely deny the importance of technological advancements in maintaining competitiveness whereas is 6 respondents are not sure whether technological advancements are important to be known to entrepreneurs or not.
Question: 
Can you provide any examples of other entrepreneurial ventures that have achieved success through technological advancements?
Answer: 
[image: ]
Interpretation: 
As per the data provided above from the primary research data it can be interpreted that out of the 30 respondents, only 25 respondents have answered the question. This is because the respondents were not forced to answer. The research was completely free of injustice. One respondent is of the view that Bill Gates has achieved success through technological advancement and another respondent has given the example of Uber itself. Along with this, some respondents are of the view that many of their friends have achieved entrepreneurial success using technological advancements in their ventures and the rest of the respondents have no idea regarding the question asked.
[bookmark: _Toc137713865]Chapter 5: Discussions and Findings 
[bookmark: _Toc137713866]Findings 
	From the above research, it can be discussed that information can be procured into methods namely primary data collection method and secondary data collection method. In the primary data collection method, the research worker has come out with the following findings depending on the responses provided by the respondents. The findings can be seen as follows: 
· The respondents are mainly between 22 to 27 years of age as there are 21 respondents in this age criteria. There are only 8 respondents between the age of 27 to 40 years of age. 
· There are 23 respondents who are males and 7 respondents out of 30 are females. This means the male ratio is higher who use Uber as transportation.
· The majority of respondents answering the survey are students, as students use Uber as transportation what to and fro from their academic place to their houses. The other 13 respondents are from the working class who use the services of Uber for commuting to their workplaces. This shows that organization is required to focus on the working class as well so that they also increase using Uber,  like students.
· Out of the 30 respondents, almost all the respondents except one have used Uber services in their life. This shows that Uber is very popular and helpful for passengers to travel and meet their distance.
· There are 18 respondents who are familiar with the concept of technological innovation in entrepreneur success. The 3 respondents are not at all familiar with entrepreneurial success through technological innovation. The 9 respondents have a slight idea about the concept.
· There are 11 respondents from the survey who are of the view that technological innovation is important for the success of entrepreneurial ventures like Uber whereas 16 respondents are of the view that it is important to an extent. On the other hand, 3 respondents believe that technological innovation is not at all important for the success of entrepreneurial ventures in the industry.
· There are 16 respondents who have a proper idea of the history and background of Uber technologies as how it has developed and what its success story was. The 11 respondents from the survey have little bit idea about the history and background of Uber whereas 3 respondents do not know anything about Uber technologies.
· The major respondents who were questioned for the survey have a piece of good knowledge about the birth and growth of Uber technologies. This can be said as 20 respondents accepted the fact that they know whereas 2 respondents have a slight idea about the same. There were 7 respondents who were not knowing about the birth and growth of Uber technologies but are using them as they feel it convenient.
· In the public transportation industry, there are many companies that have been affected by the growth of Uber technologies. 16 respondents from the primary research are of the belief that Uber has a negative impact as it has disrupted and transformed the traditional taxi business and gained a monopoly in the market. There are 11 respondents who deny the fact totally that Uber is having a negative impact. There are another 3 respondents who say that there is a slight negative impact of Uber on the public transportation industry.
· There are hurdles and risks when entrepreneurs use technological innovation in operations. Out of the 30 respondents from the survey, 13 respondents believe that cyber security threats our major challenges in the journey of Uber since they adopted technological innovation in its operations. 11 respondents believe regulatory hurdles as the challenge for Uber whereas 6 respondents believe market competition is a hurdle technological innovation journey of Uber in the market.
· When organizations have various risks and hurdles they tend to achieve more success by using innovations and creativity for being successful in their venture. For this 19 respondents are of the view that these hurdles and challenges like cyber security threats, regulatory orders, and market competition is important for Uber to achieve success. 7 respondents are of the view that it is very important to achieve entrepreneurial success in the context of technological innovation whereas 2 respondents are of the belief that these challenges and hurdles do not account for anything for the success in Uber.
· When organizations use technological innovation it also affects their financial result. For this reason, it is mentioned that 27 respondents are of the view that you using technological innovation Uber is helping themselves to meet customer satisfaction whereas 3 respondents are of the belief that they are using technological innovation to improve their market share in the public transportation industry.
· When Uber technologies arrived in the market it brought new technological innovations with it which have given the competitive edge over the existing traditional taxi services in the public transportation industry. In this view, 21 respondents said that they have surely attained a competitive advantage over traditional taxi services whereas 6 respondents deny the fact. The 3 respondents are not sure whether they have achieved a competitive edge or not over traditional taxi services.
· As the market and industry in public transportation is dynamic and flexible it is important for entrepreneurs to be technological advance so that they can grow and maintain with the competition going on. Through the survey, it is seen that 21 respondents believe that it is required for entrepreneurs to be technologically aware to remain competitive. 3 respondents do not think it is important to be technologically advanced entrepreneurs. There are 6 respondents who are in confusion and told that it may be important or maybe not for entrepreneurs to be technologically advanced.
· One respondent gave the example of Bill Gates as an entrepreneur who achieved success through technological advancement in entrepreneurial ventures. Whereas another respondent gave the example of Uber. Some of the respondents were not having any idea about such entrepreneurial ventures whereas others told they know but didn’t mention the names. They wanted to maintain confidentiality and follow the ethical guidelines it was respected.
As per the findings, it can be analyzed and interpreted that Uber is well known organization and respondents know very well about it along with this they are also of the view that the entrepreneur is required to be innovative and aware of the technological advancements that are going on in the market to achieve entrepreneurial success and maintain growth in the industry. The organization has even used technological advancements for disrupting and transforming the public transportation industry by achieving success over the traditional taxi industry. 
[bookmark: _Toc137713867]Discussions 
	The research performed works for showing how Uber has disrupted the traditional taxi industry and made it convenient for drivers and passengers to carry out their daily activities. There are various discussions that can be made from the research and interpretation of the same run above. This can be seen as follows: 
· Enhanced user experience: Technological advancements have been playing an important role in the improvement of user experience for board drivers and passengers in Uber technologies. Using technological advancement the organization has adopted various features like real time tracking, cashless payments, and ratings to the driver. This has increased the satisfaction and trust of customers in the drivers and towards the organization as well it also helps drivers to maintain their profile clean and reduce the challenges which were there in traditional taxes. This is increasing loyalty and customer satisfaction as well.
· Disrupted traditional taxi business: Technological advancements like the usage of mobile applications to book public transport at the convenience of home, and the utilization of GPS and map services have successfully enabled Uber in disrupting the traditional taxi business. Through this, both the drivers and passengers can connect to each other and reach their destination. Along with this, the research shows that there were many weaknesses in the traditional taxi business which have been overcome after the innovation of Uber services.
· Operational efficiency: Uber organization uses such technology which is leading them to increased operational efficiency. The algorithms for connecting both drivers and passengers are based on dynamic pricing depending upon the demand and supply of the taxis at that point in time. This has helped the organization to on more profits. This has increased the trust of passengers in Uber transportation services. Along with this, the algorithms help to know the exact location of the car and the passenger as well.
· Global Expansion: In the research it is seen that Uber technologies have used its innovation and creativity in expanding globally throughout the world. It is spread in various cities and countries and because of its rapid scalability, they are easily able to enter new markets and establish a good position over there. Not only entering the new market but they also have the capability to give tough competition to the existing public transport organization in the industry.
· Challenges and hurdles: Along with success there come many challenges and hurdles in every way. It is the same with Uber Technologies as well. As seen they have faced many challenges and hurdles in its initial days and even till now. Some of the challenges relate to safety concerns through drivers as passengers feel unsafe with some drivers. Along with this, there is a cyber security risk to the data which is being analyzed and stored in the database of Uber Technologies for serving their customers in a better manner. 
Uber Technologies has no doubt disrupted the traditional taxi industry with good knowledge of the market and its innovative and creative methods. Along with this, they have faced many challenges and hurdles which have become barriers to their successful operation. But Uber Technologies have adopted various fruitful strategies to overcome them. Overall the findings and discussions which are highlighted in the research for technological advancement in the entrepreneurial success of Uber technologies are related to various technological innovations which are being discussed above.


[bookmark: _Toc137713868]Chapter 6: Conclusion and Recommendations 
[bookmark: _Toc137713869]Conclusions 
Presently there is an analysis of various types of technology taking place in the segment of entrepreneurial success for over technology. By analyzing the case study of Uber technology, the findings of the case study possess a significant effect on present innovations taking place in the technology sector and possess a direct impact on the growth and success of this entrepreneurial venture.
It is analyzing that technological advancement especially in the context of the Uber application and utilization of GPS algorithmic technology and mapping process have helped to disrupt the traditional taxi industry. This aspect is also offering an efficient and convenient transportation service system in the form of new updated technology. The app is a platform that has helped in enhancing overall user experience and also assisted in the process of improving operational efficiency by optimum utilization of resources and focusing towards better driver utilization rates. This process has also been helpful in the process of reducing the overall waiting times and technological innovations have further led to the development of rapid scaleability and global expansion. It is analyzed that these aspects have also been very helpful and assist organizations to quickly enter the market and for this establish of strong competitive presence across the world. 
It is also very necessary to understand that Uber's journey has also faced different issues challenges and various controversies. The Organization is also facing various legal hurdles and issues in the context of jurisdictions and requires necessary adaptations to comply with different types of locally present regulations. There is a need to focus on concerns over privacy, safety, and increasing pricing scenario which has also emerged as various negative issues associated with the present over-functioning and operation aspect.  
It is evaluated that the case study demonstrates that technological advancement is playing a very important part in the present entrepreneurial success of Uber. The brand is continuously focusing on leveraging innovative technology and focusing on disruption of trends as a part of traditional taxi industries. The main aim of this brand is to offer a superior user experience and achieve rapid global expansion along with better operational efficiency. It is also analyzed that various controversies have also affected the present competitive position of over and I am required to focus on navigating these obstacles. It is scrutinized from the present market scenario that these issues can be managed by driving entrepreneur success in the present transportation industry which is also very dynamic. 
It is explored that the findings of present research work also have broader implications for various organizations and new entrepreneurs that are presently functioning and technology given markets and dynamic contemporary environment. It becomes important to understand the connection between entrepreneurship's changing industry dynamics and technological innovation which is very important for sustainability and success and present evolving business scenarios. Apart from this by analyzing technology development, entrepreneurs are willing to focus on understanding the way new opportunities may help in driving future transformational changes and also further formulate disruptive Business models as per changes taking place in respective industries. 
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As per above mention research findings on the role played by technology and the success of technology there are several suggestions as mentioned below:
Improvement of data security and better privacy concern: it is suggested that as per changing environmental concerns associated with data privacy and security Uber is required to focus on implementing a better security measures system. It must be based on protecting user data and is required to focus on including encryption protocols and strict rules for existing data control. Apart from these various other aspects include regular security and dates and focusing on confidentiality and privacy of user information.  
Embracing and focusing on continuous technology innovation: it is recommended that Uber is required to continuously invest in the major function of research and development.  This will maintain the major center focal point for technological advancement. The brand is required to focus on adopting the measures of emerging technology and proactively seeking out various aspects to maintain its competitive position and further continuously work towards enhancement of overall service offerings 
Collaboration with government and regulators: it is suggested that to mitigate regulatory hurdles Uber is required to proactively engage with government and regulators to develop a collaborative relationship. By working closely with various other authorities Uber can contribute towards the development of regulations for balancing public safety innovation and along with this it becomes important to ensure there is compliance with local regulations and laws along with various provisions.  
Development of transparency and trust: it is suggested that Uber is required to focus on continuous transparency and various trustworthy measures so that they can continuously address concerns associated with increasing pricing and drive the screening process. Apart from this Uber is required to focus on transparent pricing structures, clear communication of policy, and announcement of various safety features so that there is a focus on building trust relationships among users and addressing various controversies which may arise and the upcoming future period. 
Investment in customer experience and driver: it is advisable that various technology focus on user-facing teachers and at the same time improvement of experience for driver. Apart from the super is required to focus on continuous investment towards the driver's support system and incentives which may help in ensuring sustainable positive relationships. It is also very important to focus on the development of various training program that is associated with the proper constitution of various driver-partner.
Development of collaboration and partnership: Uber should be required to activate strategic partnerships and collaboration with various technology organizations relevant stakeholders and mobility providers. These collaborations may help in the innovation and enhancement of the present market reach along with expanding present service offerings.
Development of innovation culture: it is recommended that Uber is required to develop a culture that may encourage creativity and innovation in the organization as a continuous process. It can be achieved by continuous promotion of cross-functional collaboration, recognizing and rewarding innovative as well as creative ideas, and apart from this it is also very important to offer resources to employees working across different levels. 
By adopting above the commendations Uber can focus on bridging technology advancement to drive future entrepreneurial success. It is analyzed that prioritizing technology innovation can help in maintaining strong relationships with regulators along with that it becomes important to ensure privacy data security and continuous improvement of the overall user experience of users of Uber. It is also very important to develop a competitive market position as a leader and sustain entrepreneurial growth in the upcoming future period.
[bookmark: _Toc137713871]Implications to the organization 
The research report in the present scenario analysis the role of technology advancement in the overall entrepreneurial success of technology and understand implications for the organization. Based on findings of the case study and is going to provide relevant guidance for Uber and optimization of its operations and future strategy formulation process. 
Regulatory compliance: the study identifies previous regulatory issues that are arising as a challenge faced by Uber. For the purpose to navigate these challenges, it was required to focus on prioritizing regulatory compliance by actively engaging with various regulators and adapting to operations to focus on various Global rules and regulations. This aspect is also based on building up strong relationships with various regulatory authorities and regular investment in a legal expert so that organizations can comply across various jurisdictions.
Technology strategic investment: This research has focused on descending the importance of strategy in technology investment which is very important for the present success of Uber. The brand is required to focus on allocating resources by focusing on the enhancement of its services and developing a competitive advantage.  
Enhancement of user experience: it is analyses that research has clearly emphasized the importance of user experience in driving the positive aspect of entrepreneurial success. It is examined that Uber is required to continuously invest in technology-driven initiatives which may help in better user experience both for passengers and drivers. It will include improvements to an application interface efficient matching algorithm and a seamless payment system. Various other aspects will involve a real-time tracking system and privatizing user satisfaction so that there can be future contributions toward sustainability and growth.
Expansion across international borders: it is analyzed that research findings demonstrate the potential for future global expansion through technological advancement. Overall uber is required to leverage its present technology infrastructure and developer application base model to expand across new markets. It also becomes crucial for Uber to recognize various cultural challenges and unique regulatory aspects to adapt its business strategies accordingly 
Organization culture: it is analyzed that Uber is required to create a culture of adaptability and innovation is required to improve the entrepreneurial mindset across the organization. There is a need to generate innovative ideas by offering opportunities for cross-functional collaboration. It is also understood that it becomes necessary to focus on developing a culture with supports and values technological advancement along with driving uber-entrepreneurial success.  
Collaborative partnerships: it is analyzed that the result highlighted the value of collaborative partnerships which is very important for the present success of Uber. The organization is required to activities in strategic collaboration and partnership with various technology holders and mobility providers. These partnerships can help in synergistic innovations and further, an assessment of market reach along with expanding present offerings.
Data privacy: it is analyzed that as per present data privacy and security aspects, research highlights that Uber is required to focus on the protection of overall user data. The organization is required to implement robust data security measures and focus on strict access control along with encryption protocols so that there can be a focus on protection from potential security breaches along with various privacy issues. There is also a focus on a strong emphasis on data protection and maintaining user confidence in the Uber platform. 
Strategic technology investment: it is analyzed that research has highlighted the importance of strategic technology investment for further continuation of success in the context of Uber. Uber is required to focus on the allocation of resources by focusing on the development and implementation of cutting as technology may enhance its service. It is also very important to focus on the development of operations in the development of competitive advantage with employees than the need for developing a clear technology roadmap and focus towards commitment to have ongoing innovation.  
While considering the above implications Uber can focus on strategic leverage in technological advancement and upgrading of operations along with maintaining its position as a leader in the present transportation industry. Apart from this, there can be a focus on the alignment of organization strategies with research findings which may help Uber to capitalize on its opportunities and deal with challenges in its overall entrepreneurial journal 
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	Technological Advancement and Entrepreneurial Success - A Case Study on Uber Technologies Inc.

Section 1: Background and General Information
Please provide your demographic information:
a) Age: __________
b) Gender: __________
c) Occupation: __________

Question: Have you used Uber's services before?
a) Yes
b) No
Question: How familiar are you with the concept of technological innovation in the context of entrepreneurship?
a) Very familiar
b) Somewhat familiar
c) Not familiar at all

Section 2: Importance of Technological Innovation in Entrepreneurial Success
Question: In your opinion, how important is technological innovation for the success of entrepreneurial ventures like Uber? 
a) Important
b) Very important
c) Not important at all

Section 3: History and Background of Uber Technologies Inc.
Question: How familiar are you with the history and background of Uber Technologies Inc.?
a) Very familiar
b) Somewhat familiar
c) Not familiar at all

Question: Do you know about Uber's birth and growth? Please share any key milestones or significant events that you are aware of.
a) Yes
b) No
c) Maybe

Question: Do you think Uber had a negative impact on the public transportation industry? Has it disrupted or transformed the traditional taxi business? 
a) Yes
b) No
c) Maybe

Section 4: Challenges and Risks of Technological Innovation in Entrepreneurship
Question: What challenges do you think Uber faced in terms of technological innovation during its journey? 
a) cyber security threats
b) regulatory hurdles
c) market competition

Question: How important do you consider cybersecurity threats, regulatory hurdles, and market competition in the context of technological innovation for entrepreneurial ventures like Uber? 
a) Important
b) Very important
c) Not important at all


Section 5: Impact of Technological Innovation on Uber's Business Performance
Question: In your opinion, how has technological innovation impacted Uber's financial results, customer satisfaction, and market share? 
a) Customer Satisfaction
b) Market Share



Question: Do you think Uber's technological advancements have given it a competitive edge over traditional taxi services? 
a) Yes
b) No
c) May be 


Section 6: Significance of Technological Advancements in Entrepreneurial Ventures
Question: How important is it for entrepreneurs to be aware of technological advancements in order to maintain competitiveness and drive growth and innovation in their ventures? 
a) Yes
b) No
c) May be 

Question: Can you provide any examples of other entrepreneurial ventures that have achieved success through technological advancements?
Answer: 
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