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Project detail: This project detail will consist of many projects that will be ongoing through the company. Some of these projects are company based in office work. As a construction manager, I will be working alongside my work-based company HeyWorkers Construction, I will be managing different topics and projects within the work base and the time that I have on placement. This involves me working in an office with the existing company manager, this will give me the experience on how the management industry in construction works. This placement will give me a better insight when it comes to finishing my degree.


Objectives that I will learn and complete and go through during my time in the work placement:

1. To learn how to link the ISO legislation to the company and the projects that are 
available during my time in placement. 

2. I'm going to learn how to provide method statements for the projects and the work company.

3. To learn how to analyse the suitable risk assessments for the projects that will be ongoing in the work placement, and to provide the right risk assessments for the 
company.

4. To understand how to Cover health and safety regulations within the company legislation and the work placement projects.

5.  I am going to learn what general quality management is and understand the processes of quality management.


How I’m going to complete the objectives and how it will help me progress:

1. This particular object will be completed by researching the HSE and other legislation websites. In order to achieve this task, I will need to read the particular legislations that are listed to the ongoing project and the company policies. This will help me gain more knowledge in the different types of legislation and understand how to link the correct legislations to the correct ISO.
2. The method statements will need research on what tasks and works that are going to be carried out in the projects there will also be a need of a general method statement of the company as we are a subcontracted company this will mean that the method statement will comply to what tasks and works that the company can carry out. By doing this objective it will give me a better insight into what a method statement is and how to write a good quality method statement with all regulations. 
3. Risk assessments will be one of the main parts to the projects and to the companies legislations. I will have to do research to see what regulations and legislations cover the particular work that the company will be carrying out. I will then have to write up preventions on how to make the workplace safe around the project. Writing risk assessments will give me a better understanding of what is needed in a risk assessment and how to improve them.
4. With covering the health and safety of the project and the company I will have to research the regulations on health and safety. I will do this by going on the internet and looking into the HSE website to comply the regulations to the legislations. This will then be discussed with the project manager who is in charge of the job, this will then be followed up on writing the safety regulations that comply to the project.
5. The general quality control management will consist of me researching different legislations and looking through types of aspects that are suitable for the certain project that is taking place This could range from basic material research for the project or for specialist workgroups and regulations. This will help me understand the process of quality control a lot more as it is a big part of the construction management. 

What is needed to complete the objectives:

In order to complete these tasks, I will have to do a number of different researches that comply to the tasks such as looking through regulations and legislations to complete the ISO tasks and Building Regulations for the projects. There will be research on the projects in order to write up a risk and method statement and different researches on how health and safety can be permitted on the workplace. I will also look at all of the iso in order to complete the quality management and legislation link-ups.

How I am going to know that I have learnt the objectives listed:

I will know that I have learnt the objectives that I have listed by keeping the evidence supporting the work that I have done during my placement. I will also know that I’ve learnt the objectives by preforming the tasks successfully. I will also keep in contact with the current manager so they can go throught the list of objectives and let me know if I have covered and completed them all.




The specific task that I will demonstrate or have evidence for what I have learnt:

There are going too be a number of tasks and obectives that I will be doing. I will be able to identity or demonstrade and provide evidence for some of the tasks that I will be doing. These will be the objectives such as the ISO linking up the regulations, the method and the risk assesssments and general health and safety regulations.


How I am going to improve on what I have leant:

The way that I will find out if I have or need to improve is by arranging a meeting with the current manager and go through the objectives that I have been set to do and show her the completed work and go through what I can improve using the positive feedback. I can then progress better and learn more things. I will also improve by asking for advice with my personal tutor who I will be assigned to and will use the feedback to improve. 


The set target deadline for the objectives and the target time:

The set target deadline that I have for these objects will be throughout the academic year but the main deadline to the objectives will be to complete them all by the end of the academic year. But first of all I will set target dates to each objective throught the acatdemic year being. 
Objective 1 - 12/12/19
Objective 2 – 30/12/19
Objective 3 – 25/01/20
Objective 4 – 25/02/20
[bookmark: _GoBack]Objective 5 – 17/03/20


Who is going to receive the learning and how they will evaluate it:

The person that will receive the work or the learning that I will be producing will be the lecture at the university of wales trinity saint David. It will also be received by the personal tutor this will all be sent through a diary assignment throughout the academic year o the work-based project.
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