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Professional development for the future
Utilizing the Knowledge gained from the dissemination of the contemporary issues that are likely to impact on my future professional practice I needed to consider two that I believe are most prevalent.  The two that I believe shall impact on my professional practice in the future are General Data Protection Regulation (GDPR) and Digital 2030.  The rationale for choosing these two contemporary topics is that they both are examples of change at a large scale.  Digital 2030 is around the external technical influences that affect many facets of teaching.  This ultimately is change that is transforming how we interact, learn, and teach at a bio-psychosocial level (Dwyer, et al., 2016).  The General Data Protection Regulation or GDPR focusses on change of information that affects people on a personal level and concentrates on how we handle, retain and use sensitive data.
We are on the brink of a landscape that is altering or being disrupted at an unprecedented pace and is affecting the way we work, live, and educate the population.  Currently, education is changing rapidly in the world.  This is due largely to the technical revolution or specifically the fourth technological revolution.  The first industrial revolution utilized water and steam power to mechanize production from 1760-1840 (Editors of Encyclopaedia Britannica, 2020).  The second utilized electric power to generate mass production from 1870-1914 (Study.com, 2020).  The third utilized electronics and IT to automate production from 1969-2009 (Schwab, 2016).  The fourth Industrial revolution is stated as the merging of physical, biological, and digital landscapes to change behaviour and permeate into people’s lives effectively and efficiently to the point that they become indispensable (McGinnis, 2020).  Think of Alexa, GPS, personalised TV recommendations or face recognition software.  This new landscape has everyone, currently in a state of uncertainty.  This includes business and academic institutions.  According to Salesforce.org survey (2020), when they interviewed academics and management at universities on what their technological roadmap looked like for the next two years, 75% of them stated that they did not know (Salesforce.org, 2020).  This led to the conclusion that “education 4.0” is delivering an enormous state of uncertainty (McGinnis, 2020).   As the World Economic forum estimates that 65% of children are entering primary school will find that the roles they decide to undertake as a career will not exist when they leave education and go to enter the marketplace (Centre for the New Economy and Society, 2018).  In the Institute for Public Policy Research (IPPR), they stated that there will be in Wales a shift of 46.4% job roles changing due to technology (Lawrence, et al., 2017).  In the main though the changes are positive.  Technology has increased access to resources, collaboration which has led to better engagement, expands the physical boundaries of the classroom, encourages self-paced learning, and has introduced innovative teaching techniques (Purdue University, 2020).
In Wales for the post-16 learning providers will look to integrate digital technology into their delivery.  The Welsh Government (2020) stated that they shall also through the utilization of the digital 2030 scheme look to inspire innovation in using inclusive, accessible, and multilingual approaches to enhance the student’s experience.  Based on a mindfulness of the digital skills required to support the Welsh economy, providers will equip students and staff with the digital competences and confidence they will need to succeed in everyday life and in work (Welsh Government, 2020).    As the minister for education in Wales stated, “Our national mission in Wales is to raise standards, raise the attainment of all children and ensure we have an education system that is a source of national pride and public confidence” (Welsh Government, 2020).  
To achieve the aforementioned target the Welsh Government, in conjunction to the not for profit company JISC have designed a program call Digital 2030.  The digital 2030 builds upon the work that the Further Education Learning Technology Action Group or FELTAG started in October 2013 (FELTAG, 2013).  Digital 2030 has eight aims to set the overall strategic direction for the post-16 sector are digital standards, enhanced learning, coherence and accessibility, safe experience, understanding benefits, continual improvement, collaborative culture, and resource alignment.   Their driver is to enable learners from all backgrounds have the skills to work and learn in this new technical environment (Welsh Government, 2020).
GDPR covers the way we control personal data for privacy and is part of the European initiative to protect and reform the data landscape that includes the Data Protection Bill.  From the 25th May 2018, GDPR set out the requirements for how organisations should handle personal data (Open Government Licence, 2020).  Under this model, work is split into two different areas: personal data and special category.  Personal data is information that can identify an individual.  In university this could be their name, address, telephone or contact details, marks and/or grades and any disciplinary action they have faced.  Special category data, traditionally, is very sensitive data.  In university this can be biometric data, sexual orientation, health, and religious beliefs including dietary requirements due to a person’s religion (School Education Gateway, 2020).   Within GDPR it is important to understand the two roles that are stated every identity needs to have.  One is the data controller and the other is data processor.  The data controller role is typically seen as the university.  The data processor can be multiple entities from a shredding company, lecturer, online learning platform, anyone who utilizes personal data for the collection, storing, retrieving, and destroying can take this role on temporarily or permanently (Official Journal of the European Union, 2016).   As the fines are weighty for data breaches and can be either £17 million or 4% of annual turnover, either of which is greatest, all educational institutions are taking this very seriously. 
Digital 2030 will affect lecturers in many ways.  This ranges from virtual lectures, e-learning, gamification, e-tests, pooled resources, and electronic standardisation (Makosa, 2013).  Lecturers have to become an expert not only on their chosen subject but also in the IT landscape as well.  This adds additional pressure on the lecturer to keep up with two differing areas, their specialist subject and what new technical mediums are available (Zheng, et al., 2019) (O’Donoghue, et al., 2004).  It could be argued that if you were to be pursing teaching or lecturing in an IT centric subject then this would indeed fall quite nicely into your focussed stream.  Some scholars would rebuke this statement however as IT as an identity has suffered over the last fifty years to really establish itself within the educational arena (Case, et al., 2019).  Nevertheless, all would agree that this is adding to an already heavy burden prospectus.  The added hours needed to conduct research into new mediums of designing, delivering, and evaluating on top of mastering the specialist subject can burnout not only the new to the industry but the lecturers who are subject matter experts on an area but struggle to adapt to the new technology.  The ones that are relishing the challenge of teaching and proactively embracing new technology are being enticed to switch to EdTech businesses as they pay more and offer a far less stressful environments (Nazerian, 2018).  
GDPR adds additional pressure on Lecturers due to knowing that breaches can cost an institution heftily.  With students being more aware of the way in which institutions handle their information, due to many damaging public cases, this can add additional stress on the lecturer (Armstrong, 2018).   Adding this to the ever morphing landscape of the digital transformation it creates a landscape that is both highly regulated and also disrupting at an unprecedented pace (Calzada, 2019).  
To address Digital disruption and GDPR on my future career path within teaching a SWOT analysis was undertaken.  As stated by Dergisi (2017), SWOT analysis is a tool used for strategic planning and strategic management for individuals as well as in organizations (Dergisi, 2017).  As Thompson, et al.,(2017) states that SWOT analysis is a simplified but commanding tool for understanding capabilities and identifying deficiencies whilst looking to leverage opportunities and protect against potential threats (Thompson, et al., 2007).
Strengths
· Used to change due to undertaking three different courses in the last five years.
· Aided with paperwork on my PCET so have a sound understanding of the importance of the handling, storing and using personal information.
· Mentor invested time to upskill me on becoming proficient on dealing with personal and sensitive data.
· Brought novel technology into the classroom and am proactive in analysing new ways of working.
· Have experience of GDPR with schools and government through being a customer as well as a professional.
· Having signed up to both GDPR and Digital 2030 newsletters I shall have the information emailed to me to always be up to date.
Weaknesses
· Organisation may not be aware of the changes happening at an institutional level.  This could expose staff and students to potential issues.
· Although universities are at the cutting edge of most research however as stated by Gordon Jones, founding dean of Boise State University College of Innovation and Design, Universities are risk-averse to change to their structure (Marcus, 2020).   
· I am proficient with applications; however, I am not an IT expert.
Opportunities
· To set-up or source a committee to handle digital 2030 and GDPR.  Speak to internal communications to see if we can add to student’s/lecturer’s correspondence.  
· Potential job opportunities as some lecturers do not wish to continue to work in this evolving landscape.
Threats
· As stated above, noncompliance to GDPR can lead to large fines. 
· Other universities or post-16 institutions start to utilise new technology quicker and therefore attract more students.
· IT replacing lecturer jobs.  The research is there to show that virtual AI led classes are on the horizon.  This could disrupt the amount of lecturer roles there will be.  To mitigate this, it is recommended that I keep up to date with not only the subject matter but also on how this can benefit learning.  
The same rhetoric existed when photocopying first came out (Thompson, 2015).  People were convinced that jobs would be lost and not replaced.  Jobs were simply displaced, typists moved to become receptionists or other new roles that were created like magazine writers and cartoon designers or as Marshall McLuhan wrote “Xerography is bringing a reign of terror into the world of publishing, because it means that every reader can become both author and publisher” (Wirten, 2004) (Thompson, 2015).  
After the SWOT analysis it is necessary to conduct an action plan as this reveals how to build upon my strengths, improve or mitigate weaknesses, take advantage of opportunities and mange threats (Dergisi, 2017).  
	Development Goal
	Rationale
	Strategy
	Timeline

	Complete PCET course
	This is to enhance my qualifications and move me closer to becoming a lecturer
	Finish the two remaining pieces of work and my portfolio.
	By June 2020

	Complete Masters
	This is to enhance my qualifications and move me closer to becoming a lecturer
	Transfer credits onto the master’s course for teaching.
	By September 2021

	Upskill on GDPR and ensure to follow.
	This involves personal and sensitive data of students and lecturers.  
	Join a committee to discuss within the institution working.  Ensure to read all info that is 
	Within 3 months of starting with an institution.

	Keep abreast of new technology
	Digital 2030 shall disrupt the way we teach and impart information.
	Research JISC and Digital 2030.
	Every month.



To conclude, this strategy of firstly discussing contemporary issues, then investigating, presenting back and collecting the feedback and analysing through a SWOT analysis and finally looking to imbed them into an action plan has been useful to learning a strategy for dealing with not only contemporary issues but can be a strategy to be used for dealing with other types of problems that arise in the future.  I do feel now that dealing with both the digital disruption and GDPR should be easy as long as I keep learning, reflecting, and adapting.  I now have a better understanding of the areas that I am strong in and can be leveraged to help with the digital change, through digital 2030 and the handling of personal and sensitive information.
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Appendices

1.1 Thank you for the power point there is a lot of interesting facts about Digital 2030 both advantages and disadvantages.  This is so pertinent in the PCET sector given the needs of the 21st century.
All the best with the rest of the course.
Regards,
Sibu,

1.2 Thank you for the PowerPoint, you have clearly explained the key issues. The most important issue that stands out for me is the digital 2030, however, every issue that you have presented links in with each other; there will be a significant cost, time and effort being put into this Digital 2030 project that could either bring strengths and weaknesses into the teaching and learning within the PCET sector.  I hope this feedback helps you to make a decision on the issues that you professionally presented.
Best wishes
Julie.

