
Student Name: Victor Hugo Da Silveira Pedrosa
Student Number: 2422818
Module: Developing and Managing Individuals and Teams
Assignment Title: Contemporary HR Challenges at Côte Brasserie

Introduction

Human Resource Management (HRM) plays a very important role in helping organisations succeed in today’s fast-changing business environment. In the UK hospitality industry, companies must deal with many challenges, including rapid technological changes, difficulties in attracting and keeping employees, and the need to create fair and inclusive workplaces (Armstrong, 2020). These challenges make HR more complex and require careful planning and management.
This report focuses on Côte Brasserie, a UK-based restaurant chain known for its French-inspired dining experience. The company relies heavily on its employees to deliver high-quality customer service. As highlighted in previous work, recruitment and training are key to its success. However, Côte Brasserie faces several HR challenges that can affect its performance and long-term growth.
The purpose of this report is to analyse three main HR challenges: technological advancement, talent acquisition and retention, and diversity, equity, and inclusion (DEI). The report will explain the factors behind these challenges, evaluate modern HR practices used to address them, and critically examine how managers can ensure these practices are implemented effectively and quickly.
By understanding these issues and applying appropriate HR strategies, Côte Brasserie can improve employee satisfaction, increase productivity, and maintain a strong competitive position in the UK hospitality market.




1. Factors Affecting HR Challenges
Technological Advancement
Technology has become a key part of the hospitality industry. Restaurants now use systems such as online reservations, digital ordering, and workforce management software. These technologies improve efficiency and customer experience, but they also create challenges for HR departments (CIPD, 2023).
One major factor is the need for continuous training. Employees must learn how to use new systems effectively. Some staff may find it difficult to adapt, especially if they have limited experience with technology. This can lead to errors and reduced productivity.
Another factor is the cost of implementing new technology. Companies must invest in software, equipment, and training. If not managed properly, these investments can become expensive and may not deliver the expected results.
In addition, technology is constantly changing. This means that employees must keep updating their skills. This can create pressure and stress, particularly in a fast-paced environment like hospitality.

Talent Acquisition and Retention
Attracting and retaining employees is one of the biggest challenges in the UK hospitality industry. Labour shortages have increased in recent years due to economic changes and shifting workforce expectations (CIPD, 2023).
Côte Brasserie must compete with other businesses to attract skilled workers. Roles such as chefs and front-of-house staff are especially difficult to fill. If the company cannot offer competitive pay and working conditions, it may struggle to recruit the right people.
Employee retention is also a major issue. High staff turnover leads to increased recruitment and training costs. It also affects teamwork and service quality. Customers may have a poorer experience if staff are inexperienced or constantly changing.
Modern employees expect more from their jobs. They want flexible working hours, opportunities for career development, and a positive work environment (Bratton and Gold, 2017). If these expectations are not met, employees are more likely to leave.

Diversity, Equity and Inclusion (DEI)
Diversity, equity, and inclusion are important in creating a positive workplace. Employees come from different backgrounds, and organisations must ensure that everyone is treated fairly and with respect.
One key factor is the need to provide equal opportunities. Recruitment and promotion processes must be fair and free from bias. Failure to do this can result in dissatisfaction and legal issues.
Another factor is the need to build an inclusive culture. Employees should feel comfortable and valued at work. If they feel excluded, it can affect their motivation and performance.
There are also legal requirements in the UK related to equality and discrimination. Organisations must follow these laws to avoid penalties and protect their reputation (Armstrong, 2020).

2. Evaluation of Contemporary HR Practices

Technological Advancement

One important HR practice is the use of digital learning platforms. These systems allow employees to access training materials at any time, making learning more flexible (CIPD, 2023). This is especially useful in hospitality, where employees often work different shifts.
Another practice is the use of HR analytics. This involves collecting and analysing data about employees, such as performance and training progress. This helps managers make better decisions and identify areas for improvement.
However, these practices also have limitations. Digital training requires employees to be comfortable with technology. HR analytics requires investment in systems and expertise. Without proper implementation, these tools may not be effective.

Talent Acquisition and Retention

Employer branding is a modern strategy used to attract employees. By promoting a positive company image, organisations can attract candidates who share their values. Social media platforms are often used for this purpose.
Structured onboarding programmes are also important. These programmes help new employees understand their roles and feel supported. This can reduce early turnover and improve performance.
Training and development programmes are essential for retention. Employees are more likely to stay if they see opportunities for growth (Maslow, 1943). Reward systems, such as bonuses and recognition, also help motivate employees (Skinner, 1953).
While these practices are effective, they require consistent effort. If not applied properly, they may not achieve the desired results.

Diversity, Equity and Inclusion (DEI)

Diversity training programmes are widely used to improve awareness and reduce bias. These programmes help employees understand different perspectives and improve teamwork.
Inclusive recruitment practices ensure that all candidates have equal opportunities. For example, structured interviews can reduce bias in hiring decisions.
Flexible working policies support employees with different needs, such as parents or individuals with disabilities. This helps create a more inclusive environment.
However, DEI practices must be ongoing. One-time training sessions are not enough. Organisations must integrate DEI into their culture and daily operations.

3. Role of Departmental Managers

Departmental managers play a crucial role in implementing HR practices. They are responsible for ensuring that policies are applied in daily operations.
Managers must lead by example. If they support HR practices, employees are more likely to follow (Armstrong, 2020). For example, they should actively use technology and participate in training.
Communication is another key responsibility. Managers must clearly explain changes and ensure that employees understand their importance. Poor communication can lead to resistance.
Managers must also monitor performance. They should use data to track progress and identify problems. Regular feedback helps improve employee performance.
In addition, managers must support employees. They should listen to concerns and provide solutions quickly. This helps create a positive work environment.
Critically, if managers are not committed, HR practices may fail. Therefore, organisations must provide training and hold managers accountable for implementation.


Conclusion and Recommendations

In conclusion, Côte Brasserie faces several HR challenges related to technology, staffing, and inclusion. These challenges can affect organisational performance if not managed effectively.
Contemporary HR practices, such as digital training, employer branding, and DEI initiatives, provide useful solutions. However, their success depends on proper implementation and strong managerial support.
Recommendations:

- Invest in digital training systems to support technological change (CIPD, 2023)
- Improve recruitment strategies and employer branding
- Provide career development opportunities to increase retention (Maslow, 1943)
- Promote diversity and inclusion through continuous training (Armstrong, 2020)
- Train managers and monitor their performance
By following these recommendations, Côte Brasserie can improve employee engagement, reduce turnover, and achieve long-term success.
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