HCM Homework Week-4 
Internal and External Analysis
 
1. What type of organizational structure do you want your current or future organization to have? Why?
If I were to choose an organizational structure for my current or future organization, I would prefer a flat structure. In my view, a flat structure fosters greater collaboration, transparency, and flexibility. With fewer levels of management, employees are encouraged to take initiative and feel more empowered to make decisions.
2. What type of organizational culture do you want your current or future organization to have? Why?
I would want the organization I work for or create to have a learning-oriented and innovative culture. A culture that values continuous improvement, creativity, and personal growth is key to both the success of the company and the well-being of its employees.
This culture resonates with me because I believe that a company should not only encourage employees to perform tasks but also foster an environment where they can constantly learn, take risks, and explore new ways of doing things. In such an environment, mistakes are viewed as opportunities for growth rather than failures, which creates a safe space for innovation. 
3. What are the implications of generation differences to HR policies and practices?
The implications of generational differences in HR policies are significant, especially when considering the different work styles, expectations, and values that people from various generations bring to the workplace.
For example, Millennials and Gen Z may prioritize flexibility, technology integration, and a strong sense of purpose in their work, while Baby Boomers and Gen X might value job stability, clear career progression, and traditional benefits like pensions or healthcare. As a result, HR policies need to be adaptable to address these diverse needs.
HR could focus on offering flexible work options, like remote working or flexible hours, to cater to younger generations who value work-life balance. At the same time, older generations may prefer structured work environments or benefits geared toward long-term security. Additionally, companies may need to offer a variety of learning and development opportunities, tailored to different generational learning styles. For instance, younger employees may prefer digital learning platforms or mentorships, while older employees may appreciate in-person workshops or traditional training sessions.
