Report outline-
Introduction: 
Discuss what the business case is and why it is needed. The organisation that is being researched is Wilko, the focus is on one store where there are currently 53 employees. The introduction will explain that the HR issue is about retention and how within retail there are high turn over figurers. The overall change will be about developing a way of reducing the levels of turn over, keeping the current employees engaged and happy within their workplace making for a more attractive employer. 
Literature review: 
This will help to provide background information surrounding retention with the focus being the retail environment. There have been a number of studies conducted that look into retail recruitment and retention, therefore this will allow for similarities and differences to be identified between previous research and this current project. There may also be certain themes that can be identified between previous literature and the project being undertaken which will be beneficial in supporting the research that is being undertaken. It will critically analyse what research has been undertaken already, what the impact and outcomes of it were, how it has been applied, and what the benefits and overall costs to organisation were as a result. 
Research methodology: 
This section will support a table that will be used within the research poster to further explain the choice of primary research that has been selected in comparison to other research methods. The method that is being used is a questionnaire as it allows for mostly set responses that can be analysed and made graphical at more ease. However, it can also allow for some written responses to generate some more opinionated information from the employees. 
The findings of the research:
Within this section the graphics that will be used on the research poster will be developed in more detail. The graphics that are within the poster will be graphed or data related images that will have been generated from the responses collected as a result of the questionnaire distributed within the workplace. The research and overall findings will be discussed in relation to the research topic and whether the results support the need for a change in how employees are retained at Wilko. These findings can then be developed into the recommendations that are later presented. 

Conclusion: 
This will contain a summary of the research undertaken, summarising if the aim of the research project has been met looking at what initial research was found in the literature review and the later primary research. An overall response will be provided as to whether there is a need to improve employee retention within Wilko. 
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An investigation into employee retention issues within Wilko

Introduction: brief explanation of the research taking place, background of the organisation.

Summary of the literature review: main findings, themes pulled from research, similarities to the business case presented and any differences in already undertaken research. 

Research methodology: this will be a table that compares the chosen research method, a primary questionnaire, with the alternative research methods that could have been chosen.

Findings of the research: this will require a larger section as there is more to discuss. The information will be presented in a bullet point form to make it easier to read. 

More detail will be provided in the report for further depth. 

Graphics from organisation to create a banner, visual representation of workplace. 

References will be displayed across the bottom of the poster in a smaller font.

Conclusion: the overall findings of the report will be placed here. This will be a short summary, will more information in the supporting report 












