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[bookmark: _Toc134459856]Introduction
Strategic management is the practice of procedures, objectives, and setting targets to make an organization and a company more competitive. Strategic management is a practice that draws a structure at deploying the employees and the resources effectively to meet certain targets of the organization. Strategic management practice helps a company and its managers and leaders to think and create plans for its future survival. And helps the leaders to fulfill the major responsibility of a board of directors (Ketchen Jr et al, 2020). There are a few steps in the strategic management process of the organization such as setting a target, analysis, and scanning of the environment, strategy of formulation, evaluations, modifications, and implementations. This report will include the strategic management of Airbnb which is an American-based lodging and short-term homestays organization. The internal and external environment of the company will be analyzed and the impact of both analyses on the operational management will be described here in the assessment (Foss and Foss, 2020). This study will also define the contemporary strategic management issue and their proposed solution. The description of the two strategic management theories as Human motivation theory and the Contingency theory and their advantages on the operational management of the business will be defined in the assignment. 
[bookmark: _Toc134459857]Airbnb Background
Airbnb is an American company which is an online marketplace for home stays and lodging. The company was established in 2008 and this company acts as a broker and charges a commission for each service. This platform is a useful platform for people who are searching the desirable accommodation for their stay. Recently Airbnb will be launched a new strategy for expanding its business and going to partner with destination management organizations and various governmental bodies. The main purpose of the expansion has to expand their business across the world and make a strong brand image. Therefore to adopt that strategy the company has faced various types of problems regarding various aspects. Therefore the impact of these problems and their solutions has to be discussed in the whole case study as well as the strategy has various advantages that are also discussed there. 
[bookmark: _Toc134459858]Airbnb Mission and Objectives
The main mission and objective of the company is to implement an effective strategy for providing better services and better hospitality to their customer. Though many local cities might be faced some issues due to this strategy and due to such issues they are unable to live their daily lives. Therefore the management team has to be concerned about this issue and try to resolve that issue with better solutions.
[bookmark: _Toc134459859]Macro-Environment Analysis
Airbnb is a popular, cheaper company for lodging and they want to expand their business all over the world. They adopt a new strategy for expanding their business but the strategy has faced several complications. Here is the PESTEL analysis of that company [and therefore that might help to understand the problems regarding various aspects (Bogers et al, 2019).

PESTEL Analysis
	[bookmark: _Toc134459861][bookmark: _Toc134459860]Political factors
· Faces legal compliances
· Issues in housing guidelines 
· Tax issues


	[bookmark: _heading=h.fz5i14j8s42k][bookmark: _Toc134459862]Economic factors
· Huge competing market
·  Increasing the Jobs Opportunity
· GDP rate of this country is 5.9%		



	[bookmark: _heading=h.v7kydu15sjbl][bookmark: _Toc134459863]Social factors
· New experiences
· Social media expansion
· Using social platforms for sharing problems with each other such as hosts and visitor	
	
[bookmark: _heading=h.8xu55vb0u3ee]
	[bookmark: _heading=h.okf5itrtift1][bookmark: _Toc134459864]Technological factors
[bookmark: _heading=h.3tr4o99ty5uw][bookmark: _Toc134459865]Advanced technology facility
· Website facility as an experience sharing platform


	[bookmark: _Toc134459866]Legal factors
· Housing regulation-related legal issues
· Implications of the short-term rental regulations

[bookmark: _heading=h.94bdavwpb9lr]
	[bookmark: _heading=h.32c81jnwa5t0][bookmark: _Toc134459867]Environmental factors
· Reduction of energy usage issue
· Reduce the amount of greenhouse gas
[bookmark: _heading=h.t4uquba6du9y]


 

[bookmark: _heading=h.4jreg5syjbuk][bookmark: _heading=h.x5emwum86w8m][bookmark: _Toc134459868]Political factors
Airbnb is a leading company of lodging and using this platform people rented their rooms, houses to strangers. Therefore this company faces various political issues regarding the law. Some houses of this platform is not maintaining the state housing laws and regulations. Some of the states have to maintain the rules and rented their houses as guest houses for a short time. These renewed places should pay the tax to the hotels for this renting. Airbnb has faced court hiring due to show disrespecting the regulations and not following the tourism laws properly. Some of the states are very strict about tourism laws as well as housing laws. These states such as New York and Barcelona have been lodging cases against this company. The company have to give assurance that they maintain the all state’s tourism guidelines otherwise they are faces such problems regarding these regulations.
Economic factors
This company is one of the leading companies among the shared company. This company shares their resources between corporations and individuals just like Uber. This company is the largest growing company as well as the leading competitor of other lodging hotels. Their strategy is to offer the services with the lowest amount in the best places. Therefore the other hotels are being overrated for the customers. This is another cause of the expansion of widely across the world. The hotel serves above 9 million people all over the world as well as it also engaged people with jobs opportunity. They offer jobs to the people as a host and these hosts offer their houses as guest houses. This type of facility is famous and a lack of hotels has that service for the guests. Such facilitated services can be provided by the hotel and that helps to grow the business. The GDP rate is 5.9% and it might be helped to expand their business across the world.
Social factors
This company helps to give social services such as hosts offering their residents a guest house. Therefore they earn money on behalf of these services as well as visitors also share their experience online as a review or rating procedure. The visitors also leave comments on the official pages of this resident. This facility gives extra income to the people, as well as social media, which can help to make the residents popular and well-known. Social media also allow sharing the stories of good experiences story. Reedit is a social media application where customers can share their stories as well as visitors also shared their stories of experiences. Through this Reedit platform, visitors also share their needs and suggested improvements in facilities. Through social media, some of the hosts make a hundred per cent profit.
[bookmark: _heading=h.ts4as3bfejdj][bookmark: _Toc134459869]Technological factors
This company provides a huge level of technology as this technology can help to build new applications for providing better services. The application can give opportunities for the customers to write about their experiences and their also visitors can give bad reviews which can be impacted the business. The application also uses automation technology with the help of this technology hosts can give a response automatically. That means therefore if the hosts are unavailable to give responses to the visitors the technology automatically provides responses on behalf of the hosts (Lak et al, 2020). Technology also helps to book rooms as well as with the help of the technology the hosts is connected with interested visitors. Therefore with the help of technology businesses can be expanded widely and technologies also help to connect with other interested people and take their opinions.
[bookmark: _heading=h.2nrf6k6iuuhp][bookmark: _Toc134459870]Legal factors
This company faces the issues to breach housing laws and other laws. The laws should be followed by the customers as well as the hosts. They should guide it properly without following this law this company has not expanded their facilities across the world (Ferlie and Ongaro , 2022). Hosts should agree to follow the terms and conditions and sign an agreement to follow this. This must be followed by every shot and the tourism regulations must be followed by the others. The legal factors can be created some issues therefore this can be harassment for the host. The hosts should be aware of every law and should maintain all the ethics regarding these laws.
[bookmark: _heading=h.6qjkzrorip7k][bookmark: _Toc134459871]Environmental factors
Companies should be careful about the environment. The company has been reducing the usage of energy compared to the other hotels. Therefore they are concerned about the environment. The result of such activities is to help to reduce the number of greenhouse gases as well as they are spread environmental awareness (Henry, 2021). America and Europe can adopt this strategy for environmental safety as well as they are also concerned about the usage of water. They should concern that the water should be used less and wastage can be reduced. 
Analyzing this company environment that identifies that This Company is a leading company in the sharing industry. This company can help other people to offer various jobs like hosts, and many others. Many people can earn money with the help of their property with that company. The application of that company can smooth the process of reaching visitors and technology is another helping hand of this company. Therefore with the help of this technology, the expansion of the business will be possible all over the world. Therefore analyzing this company that is analysed the company has been offering various scopes for work as well as adopting various technologies to connect with the visitors and take their opinion positively. There have been some issues found with the help of this analysis. Therefore the company has to concern about the issues as well as try to resolve that issues as soon as possible with the best solutions.

[image: ]
Figure: Booking revenue of Airbnb
(Source: backlinko.com/airbnb-stats, 2023)
[bookmark: _Toc134459872]Micro-Environment Analysis
The micro–environmental factors such as the internal environment analysis of the organization and external analysis of the factors that influence the company's environment (Calabrese et al. 2019). Here, the internal environment of the Airban has been analyzed:
[bookmark: _Toc134459873]Industry Life Cycle
The main aim of the AIRBNB is the next stage of the product lifecycle, growth, and stage. There are including 4 stages of an Industry life cycle that are
Stage 1 — Introduction: Realizing Product-Market Fit
This stage is the primary stage of the product’s lifecycle and is developed the basic functions of the products. The company is ready to launch a new product as well as take feedback based on the quality of this product. The company should understand the market mix strategy that does not help the company with pricing. The stage helps the company to check the product as well as the helps to identify certain changes in the capabilities. The set of the company leads towards success when the company entered the lifecycle, stage, and growth. Therefore in the first stage, the company should focus on the promotion of the product and find a way to generate demand.
[bookmark: _heading=h.gw5wtaf2dhsy][bookmark: _Toc134459874]Stage 2 — Growth: Achieving Economies of Scale
This is the second stage of the cycle and with the help of that stage company should launch new campaigns for enhancing the value of the products. This stage is also concerned with the improvement of customer service as well as ensuring to meet all the customer demands.
[bookmark: _heading=h.ourtbflf2bw2][bookmark: _Toc134459875]Stage 3 — Maturity: Brand Differentiation
This is the third stage of the life cycle and helps to differentiate the products from the competitive market and helps to enhance the business strategy., In this stage, the company learns the technological advances and differentiates the brand's products from the competitors. This stage helps to strengthen the relationship with the customers and helps to make a strong relationship with customers.
[bookmark: _heading=h.2xy2dkgly5ct][bookmark: _Toc134459876]Stage 4 — Decline: A Product's End of Life
This is the fourth stage of this life cycle and this stage helps to make decisions regarding their products. These stages will make the strategies to improve a product and up to fate that product regarding the customer's demand (Andreu et al. 2020). The last stage helps to enhance the product value as well as the company is led the success with the help of this last stage.
[bookmark: _Toc134459877]Porter’s Industry Five Forces Analysis
Airbnb Porter’s five force analysis shows that the company's competitive landscape depends on five sectors. The five sectors are threats of substitutes, the threat of new entrants, the bargaining power of suppliers, the bargaining power of buyers, and competitive rivalry
 Threats of substitutes
Airbnb is known for its high and desirable services which they provide to its customers. The main issue for this company in this section is to compete with the other hotels, motels, and many others. Therefore the company should differentiate its brand's value from others and enhance its services to become the more desirable service. The company should improve its customer service to differentiate its service.
The threat of new entrants
The company has spread its business to more than 190 countries and the company makes a good reputation for its customers. The new entrance is become a threat to this company therefore the new entrance company will also adopt the new technology and listed the several qualities ro the website. Such kind of quality has beaten the Airbnb company to its current position it has.
The bargaining power of Suppliers
The company has acted as a mediator between the owner and guests. The owners have very few kind of different qualities and the guests have various options to be chosen. Therefore the company should have the high power of bargaining for the growth of this business. Hence this force will weak this company among the competitors.
The bargaining power of buyers
The bargaining power of the buyers is quite low for this company. Therefore the company has a luxurious service therefore for getting that service guests have to wait. Some of the lodging has to provide that facility therefore the bargaring power of the customers is low in this matter.
competitive rivalry
The growth of the company is 153% since 2009. Other competitors have also given some special features such as TurnKey a lodging hotel which is provided the door code instead of the key which is a unique facility. Having this competitor Airbnb has to maintain its image and remain undisputed leader. The reputation of the company depends on the brand equity and the present brand equity of this company is $35 million. The company always should maintain the profit margin compared to the competitors.
[bookmark: _Toc134459878]Internal Analysis
The impact of the internal analysis is described below:
● this analysis evaluates the strength of the organization that may help the organization to better penetrate the marketplace in the hotel industry to match the target of the business.
●    this analysis helps the company to receive visibility about its present position in the market and helps them measure and understand the overall performance of its business.
●    through leveraging the internal analysis of the organization, the company can make a strategic plan to adapt to the changing situation of the market of the hotel industry and meet desired targets.
●   this analysis provides visibility into the possible parts of organizational improvement and also their weaknesses. This information helps the company to create a plan and resolve future roadblocks. Through this process, the company can be assured of the long-term growth of the business.
● this internal analysis helps Airbnb to understand its business and identifies the internal and external factors of the organization and their negative and positive impacts on the business (Choudhury et al. 2021). This analysis increases the productivity of the business and makes it more proactive by taking the proper action in the dynamic hotel industry to manage momentum.
This internal analysis is an essential tool to know the health and structure of the organization. It helps to identify the position of Airbnb in the hotel marketplace and make the appropriate decision to improve its performance and business growth. This provides the ability to be a proactive member and potential competitor in the hotel industry.
[bookmark: _heading=h.2s8eyo1][bookmark: _Toc134459879]Strategic Resources and Capabilities
This analysis helps the company to evaluate the position of the organization in the competitive hotel industry. The internal analysis of the organization will help the company to identify opportunities and make appropriate and efficient strategies to get a realistic and clear view of the internal environment of the organization (Mintzberg  et al. 2020). In this way, the organization can satisfy its customers, achieve its targets and strengthen the weaker parts of the company that provide a huge impact on the performance of the company.  This analysis also provides the steps that the company should take for strategic planning, management, and decision-making that create a future roadmap for the organisation. The company has to maintain the resources and strategic planning for future growth. The company has to follow some steps such as price point, host incentives, and maintaining brand equity. The price of the hotels should be maintained all the time such as the guests have saved the $68 dollars for the booking facility. Hence The facilities of the owner is getting rewards therefore this facility is satisfying for the consumers. This experience totally depends on the owner and their services. The easy-to-use facility makes this platform unique and becoming an easy booking facility. Such steps make the strong reputation of this company.
[bookmark: _Toc134459880]Value Chain Analysis
Value chain analysis is a framework that helps to identify the list of activities for creating a valuable environment and creating a competitive advantage for the global site. Value chain analysis has contained two types of activities such as primary activity and secondary activity.
[bookmark: _Toc134459881]Primary Activities
The primary activities in this value chain analysis are -
Airbnb Inbound logistics
Inbound logistics are included the facilities of receiving and storing the raw materials which help to do the manufacturing. The inbound logistics  is different in general and for the online services due to its products and services.
The inbound services are two types 
Inbound logistics related to core services-The core services include the facilities of accommodation, experiences, and adventures. Therefore core values for the online services are totally different as the host can list their experiences and qualities. Hence the listing of the new addition without increasing any kind of cost is a specific feature of this company.
Inbound logistics of resources and aids
The company has used various aids and resources such as stationery items for its offices. The other thighs such as pillows, and mugs can help to make a good experience as well as this thing can motivate the customer. The company‘s inbound logistics item and ais can enhance the quality of services.
[bookmark: _Toc134459882]Secondary Activities
The secondary activities of the value chain analysis are -
Airbnb Outbound Logistics
[bookmark: _heading=h.35nkun2]Outbound Logistics is related to the warehouse distribution process of ready goods. The outbound logistics of the online services include the direct delivery process to the customers without using mediators and business associates. The distribution process should include the distribution cost and various technologies. Outbound logistics for this company comes under the operation process and extent less due to the services accommodation, adventures, and other services provided by the host not by the company.
[bookmark: _heading=h.wk0o5gf7do9m]Airbnb Marketing and Sales
[bookmark: _heading=h.kcue7jol97d6]This process integrated the marketing message for communicating the target market. The customer market is expanded with the help of communication channels and the communication channel should be worked in an integrated manner. The marketing strategy of this company integrates the successful principles of the brand partnership and the celebrities. The hospitality services of the company are also helpful for earning the customer’s trust and becoming the customer's loyalty platform.
[bookmark: _heading=h.xeegh8ft9ef0]
[image: ]
Figure: Sales and revenue grwoth
[bookmark: _heading=h.hevyqpez8shh][bookmark: _heading=h.k1fuv2svryfn][bookmark: _heading=h.hkdb2d3cuuim][bookmark: _Toc134459883](Source: skift.com , 2020)
VRIO Analysis of Distinctive Resources and Capabilities
	Assests
	Value
	Rarity
	Imitability
	Organization

	Supply chain
	Yes 
	Yes
	No
	Yes

	Prices
	Yes
	Yes
	Yes
	Yes

	Inventory
	Yes
	Yes
	Yes
	Yes

	Brand equity
	Yes
	Yes
	Yes
	Yes

	Marketing
	Yes
	Yes
	Yes
	Yes

	Product Quality
	Yes
	Yes
	Yes
	Yes

	Talented  HR
	Yes
	Yes
	No
	Yes

	Product Range
	Yes
	No
	Yes
	Yes



SWOT Analysis
	Strengths
	Weaknesses

	●   	The company has an innovative business model.
●   	They have provided excellent customer service.
●   	The company expands its business globally.
●       The organization has an experienced and skilful management team.
	●   	There are some racial discrimination issues in the organization.
●   	The organization is not yet profitable.
●   	A bait-and-switch scam has occurred in the organization.
●   	The hosts of the company cancelled the reservation of the customer at the last moment.

	Opportunities
	Threats

	●   	Expansion of the business in a new market.
●   	The increase in leisure travels.
●   	The acquisitions and strategic partnerships with other companies.
●   	The increasing focuses on luxury rentals.
	●   	Competition with other platforms of the vacation rental.
●   	Downturns of the economy of America.
●   	Competitions with the traditional hotel.


Strength
The business model of Airbnb disturbed the traditional model of the hotel industry by allowing people to rent out their rooms and homes. Airbnb established a new structure of accommodations. Other competitive businesses tried to copy the business model of Airbnb, however, this organization remains the head in this market (Tien, 2019). A great customer experience for both guests and hosts is consistently provided through this organization. The organization invests a huge amount in its customer service and they have made a team to resolve the customer's issue and help the customer 24/7. For this, Airbnb is one of the most trusted companies in the hotel industry and sharing economy. Airbnb has promptly developed its business into new categories and markers. The organization acquired Hotel Tonight in 2019 which is a hotel booking application at the last minute that helps to expand its offering. This company also launched a group travel experience platforms that are Airban Adventures and Airbnb Luxe which is a platform for high-end rental. Airbnb is driven by co-CEOs and co-founders Joe Gabbier and Brian Cheeky and they both are experienced entrepreneurs. The organization had an active management team with skilful executives in engineering, finance charge, marketing, and design.
Weaknesses
Airbnb has been indicted with racial discrimination. From some research, it has been found that people with "black soundings" are less likely to have their rental requests accepted. The organization has already taken steps against this; however, this is still a risk to the reputation of the organization. One of the major weaknesses of the organization is that this company is not yet profitable. The organization is unable to cover its expense cost, and for this, it may go bankrupt shortly. The shareholders of Airbnb still have patience with the profitability, though it may not last forever. There are many reports of "bait and switch" scams for the fake properties of Airbnb. Customers are redirected to various sites while they try to book these properties and this site asks them to pay an overblown price. These types of scams may damage the reputation of the company and decrease the new user and the customer's trust in the organization. One of the main inconveniences of the organization is that the hosts of the company cancelled the booking at the last minute. In a few cases, the customer has arrived at the destination and found that the host has cancelled their booking. Of this, the customers are helpless without a place to stay. These problems occur during the peak travel periods in famous tourist places. 
Opportunities
Airbnb is the only company that has embossed the position of the vacation rental market globally. Airbnb has many possible new markets to enter such as Asia, South America, and Europe. There is also a huge initial market for business travelers. This company could also develop its business model by including other properties such as condos and apartments. The global pandemic decreases the growth of the travel industry, however, the world begins to restart and there is a probability of rebounding leisure travel. The business of the organization may be boosted, if people are more comfortable with leisure travel. These trends could make a difference in the pattern of travel, for this, people choose to travel to less crowded places and remote destinations. The rental market of vacation is assembling with other prominent companies such as booking.com and Expedia acquiring smaller organizations. Airbnb could use this strategy to acquire and partner with other companies to get advantages. This provides an important competitive edge to the company in the hotel industry. This company is generally focused on the rental that is budget-friendly which makes a big opportunity to tap into the luxury market in the hotel industry. There is increasing demand due to the sharing matures of the economy luxury experiences. The company will get momentous revenue growth if it can meet the demand for high-end rentals.
Threats
The competition has increased between Airbnb and other vacation rentals sites such as VRBO and Home Away. These organizations are well-established in the hotel industry and have a high brand reputation. These organizations also provide similar services and that makes it difficult for the company to differentiate itself. The company is highly affected by the downturns of the economy. People generally travel less when the economy is not strong. For example, the global pandemic has had a huge effect on travel and that impacts Airbnb's business. Traditional hotels are also a great competitor for the company. Hotels have a huge advantage in the marketing budgets and the recognition of brands. They also provide extra opportunities that the company is unable to match such as concierge services and on-site restaurants.
[bookmark: _Toc134459884]Strategies to Sustain Competitive Advantage
use different strategic analyses here, such as Porter’s generic strategy
The company has to adopt the three strategies such as cost leadership, and focus strategy,differantiation.
cost leadership
This strategy has been involving the advantages which are occurred by lowering the cost of the product. This is the main strategy that is used by the various consumer market. This strategy allows the company to expand the business market all over the world. The company uses the largest proportion of the strategies in the consumer market (Dann et al. 2019). The company has been focused on the affordability and the accessibility of the product across the market and ware about the high sales market.
[bookmark: _heading=h.7rhpzf3hk3u1][bookmark: _Toc134459885]Differentiation
The secondary generic strategy allows the company to expand the business and enhance the value of the new products. The strategy is included innovation and concern about health concerns.
[bookmark: _heading=h.pf0ss93vvk8f][bookmark: _Toc134459886]Focus strategy
The company uses the focus strategy and with the help of this strategy the company has been offering low-cost products with the best value. The low-cost strategy is adopted in the services which is needed for the business growth. The focus strategy is based on various aspects such as taste, size, and design.
[bookmark: _Toc134459887]Growth Strategies
Airbnb is used the Ansoff matrix strategy for business growth the four strategies they are following for the business are Market penetration, Diversification, Market Development, Product development.
The market penetration
This strategy involves the process which is selling the existing products in the existing market. The experiences and the accommodation of the marketplace use the market penetration strategy. The marketing strategy of such a company and the customer services lays a vital role in the growth of the company globally.
Product development
The strategy involves the new product sold to an existing market. The product development strategy is one of the main growth strategies for this company as well as the experience platform. The company is staring its business in 2008 as a short-term service provider. The company increased its service portfolio and other services for a better experience.
Market development
The strategy involves finding new markets for the existing products. The global platforms are included various market platforms and the company started its operation in San Francisco and California. In the present day, the company has been listing about 100000 cities.
Diversification
This strategy is included the development process of a new product that is sold on new markets. The lodging of the company has engaged the diversification process and the features of that company are cost-effective accommodation and cost-conscious travelers. In the present day, the company wants to expand its market across the premium market.
[bookmark: _Toc134459888][bookmark: _heading=h.1pxezwc]Green Strategy and CSR
Green strategy is considered the most innovative strategy that ensures the natural assets can deliver to the company along with full economic potential.  By adopting the green strategy the motivated employees can be more productive and that makes the business more profitable. These can consist of a desire to achieve some personal or professional targets or to gratify their manager or boss. Extrinsic factors motivate humans through external factors such as bonuses and incentives for their hard work. There are many advantages of this theory are explained below:
Every business organization requires financial, physical, and human resources to achieve its targets. Airbnb can efficiently utilize its human resources with the help of this theory. This increases the willingness of employees in the workplace and enhances productivity.
Develop the efficiency level of employees
The level of performance is not only based on the abilities and the qualifications of the employees but also on their willingness. This strategy increases the willingness of employees so they can provide their best performance for the organization. As a result of this, the company may benefit in many ways such as by increasing productivity, developing overall effectiveness, and reducing the expense cost.
Leads to the achievement of the organizational goals
This theory improves certain factors of the organization that helps to fulfil the targets of the organization. This strategy helps the company to potentially utilization of its resources and creates a cooperative workplace in the company. With the help of this, the employees of Airbnb are target-directed and work in a calculated manner. The productivity and the growth of the company can only be achieved with consistent cooperation and coordination and that can be effectively completed through motivation.
This leads to workforce stability
This strategy is one of the important parts of the goodwill and reputation of the organization. The employees can remain loyal to the organization if they feel like a participant in the management (Aula and Mantere, 2020). The efficiency and the skills of the employees are always beneficial for the performance of the organization and this can be done by motivating the employees.
With the help of this strategy, Airbnb highlights ec-friendly properties that have been certified by third-party organizations. This encourages sustainable properties within the workplace. 
[bookmark: _Toc134459889]CSR 
The most important and successful CSR of the company is to initiatives of the open home program. The open home program of the company accesses millions of spaces all over the world for assisting people in need. Some example of CSR initiatives are collaborating with the US federal emergency management agency. The initiatives help the people for movement who are losing their shelters due to natural disasters. The company alerts the host for making their paces free for those people. In 2020 the company activated this network twice and these services are totally free for them. The company provides accommodation to over 100,000 COVID-19 responders and works globally.
[image: ]
Figure: CSR of Airbnb
(Source: https://prezi.com, 2017)
[bookmark: _Toc134459890]Conclusion
This assessment has been concluded with the management strategies of any loading company and the rules of tourism policies. The rules and regulations of different cities should be maintained by the company and the strategies of Airbnb to expand their business in the market and make a good brand image. Therefore reputation and image are very important for the success of the company. Therefore there have found some problems faced by Airbnb and the reason for hosts’ harassment and proposed some solutions with respect to such problems. Though this proposed solution can be maintained by the company that will be beneficial for the growth of the company. Therefore that has been helping to make a good business ambience as well as a good brand image for the company. The brand image has taken a key to success and helped to expand their business across the world. With the help of external and internal analysis, the company should identify the problems and propose some solutions with the help of some strategic management model. This assessment has concluded the specific problems and their solutions for helping for the business expansion across the world.
[bookmark: _Toc134459891]Recommendation 
The hosts have faced several problems and these problems can affect their social lives, as well The Company and hosts faced losses. This problem might affect their brand image. Therefore the problems of the company, as well as the host, will be resolved by some solution. Some of the solutions will be discussed in the following-
Avoid illegal parties
Preventing visitor-related problems the hosts should clear all the house rules such as loud music being allowed for some specific hours as well as no other unknown guests allowed in this house. Another side of the policy should maintain that party is strictly restricted in the rental area. The safety of the house from the guest is the key to any business. Making clear rules and regulations for the customers in check-in and check-out purposes as well as acceptance of the customers also takes a huge role in regulations and avoidable some foul situations. The penalties should be taken if the cancellation reason is not acceptable and does not maintain the hotel rules. In such cancellations, there are no refund policies as well as there should be penalties for the clients. The reservation is cancelled for some particular reason only that should be informed the clients properly. In a cancellation policy, there have some relaxations therefore the customers should be attracted by the hosts and their services. The cancellation rate is shown a negative impact and reduces the rate of occupancy in the houses. Negative reviews also impacted the performance of the client therefore the hosts should request to leave that review on the official websites and try to convince the customers to do so. Therefore the guests should understand the situation and understand the value of review for a house. The hosts also inform the guests to give information about some unexpected service and if they experience some bad service. The host has to take responsibility and try to solve the problem. Therefore the hosts can be given assurance regarding to the problems and that might be helpful for their reputation also.
Maintaining the Local Laws
Each city and states have some regulations and if the hosts cannot able to maintain such law they should be penalized. Therefore guests should check their previous records before reservation. If there is found wrong law the hosts might be given a full refund and the guests will be claimed for a refund. Therefore in such case, a refund is not possible then that can be the result of a negative review. Therefore those issues will affect the reputation of the company and decrease the brand image. Therefore this is a cause of poor customer service though resolve such issues one should maintain the regulations and rules. Maintain the short-term rental policy and after 90 days hosts should modify that rent agreement and all the house rules and laws mentioned towards the customers there should be maintained under the proper tourism regulations. The host, as well as management of the Airbnb, should be concerned about those issues and try to maintain each and every regulation that can follow by the customers. The regulations and policies should maintain by the hosts and with full consent they should accept all the terms and conditions. Therefore maintaining such problems with proper solution hosts can create a new brand image as well as increase the reputation level. Therefore guests should be concerned about that issue and properly research and see the rating and reviews properly then the reservation is done. Therefore the hosts are also concerned regarding this issue. 
Maintain huge Turnovers
The company can reduce its high turnover through various methods implemented in its business management. The company needs to track its operating costs and more extraordinary costs in real-time and try to minimize its extra expense cost. The organization needs to review the marketing channels before investment; they should invest only in those marketing channels from which the company will get enough revenue. The organization must have decreased its labour cost; they need to identify the appropriate balance between overscheduled and underutilized workers to reduce their cost. The company can also appoint temporary workers during peak season or on-demand time. Airbnb can decrease their expense cost to look into energy conservation or equipment that has low energy consumption. The organization needs to use technological solutions such as booking engines, hotel software, and channel manager that can minimize the labour cost of the company as well as increase streamlined operations and efficiency.
Improve the Unexpected Guest Reviews
The organization also needs to thank their customer while they check out from the hotel, as it will increase their satisfaction with the company. The organization needs to emphasize first if the customer has faced any bad experience and apologize for the poor performance. The company needs to highlight the issue in real-time and try to make the changes as soon as possible. They should evaluate the requirements for the follow-up procedures to reduce the inconvenience. The company must have encouraged the customer to provide reviews about their experience. They must also take care of the customer's feedback over their online website and try to reply and resolve the issue with high efficiency. The company needs to provide assurance to the customer and ask for a second chance to mitigate the inconvenience. They should upgrade their service to resolve these certain problems. This increases the customer's trust in the company and enhances the brand reputation.
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