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[bookmark: _Toc98254785]Executive summary
This report is looking at the case study and advising the owner on how to create effective team working and improving communication amongst her employees. In order to analyse and recommend solutions, Tuckman’s model of effective teams is applied to the case study along with how Belbin’s different role theory can also benefit the business
Second part of this report is dedicated to effective communication and will have a look a different model of communications in order to provide Janet with the best way of communication that’s suitable for the case study along with other recommendations on how to build an effective team in a workplace. 

1.0 [bookmark: _Toc98254786]Introduction
The following report will be presenting how to use effective teamwork theories of Tuckman and Belbin’s models and highlight how these theories can be used to create a highly effective team. An organization's success rests on the effectiveness of its teams. Effective teams are more productive and efficient for the company. An effective team works together towards the goals to help the company prosper (Quain, 2019). The theories will be applied to the given study case to demonstrate how teamwork can be improved and how it will benefit the organisation in succeeding in its business. Teamwork theories are at the centre of the discussions looking at solutions and channels that will facilitate effective communications and interactions for better handling of the fast business growth in the case study. 
The report will also present the importance of two-way communications using different models of effective communication. Both verbal and non-verbal communications importance is most of the time linked with the success in any organization that requires teamwork. Effective communication involves exchanging thoughts, ideas, information, and knowledge in a manner that provides maximum success for the purpose or intention. To put it simply, it is a way for the sender to present their views to the receiver in the best possible way (Prachi, 2018). For the case study, effective communications methods will be applied to prevent small problems to grow. There are likely to be elements of precognition in solutions to the current workplace challenges, including features that may not appear in perception at the moment but nonetheless represent a person's or team's potential (David and Renate, 2016).



2.0 [bookmark: _Toc98254787]Main findings

[bookmark: _Toc98254788]2.1 Tuckman theory
When looking at creating effective teams, it is important to consider the Tuckman’s theory (1965) of how an effective team is produced and what are the stages a team goes through. It formed the basis of many further concepts since its conception and is one of the better-known theories about team development. According to Tuckman's theory, teams accomplish tasks from the moment of team formation until the end of the project. Formed by initially four stages, Tuckman added later the fifth stage to complete team forming process. As Tuckman's theory relates to completing any task undertaken by a team, the phases it describes are particularly relevant to team-building challenges. It is very useful for teams to observe their behaviour in a measurable time frame when they conduct team-building activities that are contained within a short period of time. In the context of a completed task, teams are often engaged in long-term projects that are difficult to understand (The Team Building Company, 2019).
Tuckman’s 5 team stages are as follows:
1. Forming, in this stage the team has been formed, and the mission has been assigned. Group members tend to act autonomously, and while they may share excellent intentions, they may not know each other well enough to trust them entirely. For Janet’s Fashion store, the team would be at the forming stage when the two new digital marketing staff have been introduced to the team. The managers would need to take an active role in bringing all the team members together and help in the initial forming stages.
2. In the Storming stage the group begins to brainstorm solutions to problems that may appear. In this stage, team members can sometimes struggle for supremacy, and hence the managers would have to take a very directing and coaching approach in order to help the team members improve their interactions and remove any issues to help them overcome the storming phase.
3. The Norming is usually when a more cooperative working method begins to happen, with teams agreeing on ground principles and values. Teams learn to trust oneself at this phase as they recognise the importance of each team member's participation. For Janet’s store, the managers can create a rota system and delegate more responsibilities appropriate to their skill set.  The managers in the store can take a step back from the team and allow individuals to feel more confident with one another.  
4. The Performing phase is essentially a rising period. High degrees of individuality, ambition, expertise and competency distinguish high-performing teams. The choice is collective, and dissent is expected and encouraged because team members would communicate with a high amount of respect. With agreed roles and staff rota in place, Managers can arrange to monitor performance and evaluate performance based on achieving team objectives.
5. Teams will experience dramatic changes in structure, participation, or objective during Adjourning stage resulting from members leaving at the end of the semester. Transitions and changes occur in this phase. In addition to performing well in the workplace, the group needs time to cope with feelings transition. Once the Adjourning stage has been achieved and finished, it is healthy for Janet and the team to take time to celebrate what has been accomplished as is a morale boost and a trust builder for the future team works.



2.2 [bookmark: _Toc98254789]Belbin theory
Another theory that will assist Jante’s role in achieving effective teams is using Belbin’s team roles.  Dr. Meredith Belbin (2010) mentioned that job demands can be precisely determined and attained, by training individuals to achieve the desired level, then matching people with jobs becomes an easy task. Belbin Team Roles help individuals and teams work together with greater understanding whenever they are developing people, resolving conflict, or tuning high performance by taking advantage of finite productive behaviours individuals are manifesting (Belbin.com, n.d.).
To find individuals’ strengths and weaknesses, Belbin produced the theory of team roles where he identifies 9 team roles and their assets. These roles are implementer, monitor evaluator, specialist, team worker, coordinator, shaper, plant, completer finisher, and resource investigator. To find the most suitable role, Belbin designed a self-perception questionnaire. Behavioural strengths and weaknesses are identified in the workplace using the Belbin Team Roles. Belbin’s roles, allows individuals to adopt a work style that maximizes their efficiency and effectiveness and make distinctive contributions, and allows team members to collaborate. An effective team needs to be balanced, cerebral, confident, and motivated. By successfully applying Belbin team roles to a team, the benefits above can be achieved. 
In the case of Janet Williams, Belbin’s theory can be helpful for the team to have an overview of their aptitudes. Team members can be rotated through different roles and their performances to be reviewed. By doing so, Janet can have a better understanding of what her team’s strengths and weaknesses are and can provide proper tasks to match their skills. This will make the teamwork more effective and help them to collaborate in an organic way. By having the right people in the right roles will help Janet’s store achieve the sales figures she desires. This would make it easy for the managers to identify, reward, and recognize her team’s efforts. She can do so by taking small actions as publicly thanks her employee, offering them time off, or covering their commute costs. Rewarding a team is beneficial as teams tend to be more productive, happier, more satisfied with their job and grow loyalty towards the company and leadership. This aligns with Herzberg’s motivation theory (Nickerson, 2021) which highlights reward and recognition as a motivational factor for employees and helps them to perform more efficiently.



2.3 [bookmark: _Toc98254790]Effective communication
Whilst it is crucial to create effective teams, It is equally important for Janet and her managers to create effective communication within her teams. Communication plays a vital role in a workplace. A survey by leading employment law consultancy Peninsula (freshbusinessthinking.com, 2016)  finds that a lack of communication at work is one of the main reason employees feel dissatisfied and which results in them wanting to quit their jobs. The basics of employee engagement begin with the establishment of a clear and open employer-employee relationship. Maintaining employee communication is critical, as well as checking in regularly on their progress and soliciting their opinions on major business-related issues. Making employees feel respected and appreciated greatly contributes to their well-being (freshbusinessthinking.com, 2016).
A number of different factors may contribute to how well a team communicates with each other, including the amount of face-to-face time they spend together, how usual they are with each other, and the manner in which the team members speak. Focusing on the quality of communication, rather than its quantity, seems to strengthen the link between communication and performance. For their communication to be more effective, consideration to both the subject of the message, as well as the way the team communicates (Wietrak, 2018). For Janet, this could be done through face-to-face meetings as well as arranging regular online meetings, brief boards, or nonverbal communication via emails and regular management notifications updating all teams on collective objectives and goals (Veenpere, n.d.). As a leader, Janet must speak clear and provide achievable tasks while maintaining the ground rules which must be upheld and regularly monitored by her managers. Another important tip for improving communication is to practice emotional intelligence by means to treat others as humans and listen to their feedback. Also, it is beneficial to acknowledge that people might have different opinions which can lead to conflicts and is up to Janet to diffuse those situations and prevent possible escalations.  
People with very different personalities and backgrounds often come together in the best teams, bringing together a range of complementary skills. In any team, despite being immensely valuable, these differences can also cause communication breakdowns, resulting in a loss of relationships professionalism. In addition, cultural factors can be a significant factor when businesses expand abroad (Andrew F. 2017). If the communication in a team is defective, this could lead to conflicts between team members, disagreements, and eventually to ineffective teamwork. In order to avoid conflicts and misunderstandings from occurring, the managers in Janet’s store can look to adopting Kilmann conflict theory (Killman Diagnostics, 2019). Killman’s model enables managers to create an environment where employees can feel assertive enough to be able to raise their issues and concerns and instead of avoiding issues and letting them build up, encourage open communication so team members can air their concerns and resolve matters.


2.4 [bookmark: _Toc98254791]Communication models 
The section above demonstrates that communication is key aids of an effective team but what is communication itself and what are its components and styles? At base, communication can be reduced to 3 elements: vocal (quality, rate, vocal pauses), visual (eye contact, gesture, facial expression, posture) and verbal (the message that is transmitted). 
When identifying barriers to effective communication, it can be seen that a few factors can slow or stop communication. These factors can be due to the limited language barriers, cultural barriers, knowledge limitations, environmental barriers, disabilities, gender barriers, etc. Poor communication in a workplace can escalate in lack of commitment, lack of mutual respect, lack of respect and trust. In Janet’s situation, the most likely communication barrier to appear in the store is the knowledge limitation and environmental barriers such as noises. She can overcome these issues by delivering proper training to the new employees along with up-to-date changes that take place, as for the noise factor, she can use a private chat platform for her employees where audio noise is not interfering. For a better understanding of how communication works, and what is an effective way to communicate, below is the analysis of the communication models.
1. Communication cycle - message transmission begins when the sender formulates an idea, then transmits it through a channel to the recipient. The receiver continues the communication cycle by decoding the message from the sender and giving feedback in the given time frame usually through the same channel of communication. This is an effective way of communication in a workplace as is based on two-way communication and as mentioned before, feedback is important. 
2. Shannon-Weaver model - this model was developed by Claude Elwood Shannon and Warren Weaver in 1948 in the Bell System Technical Journal article "A Mathematical Theory of Communication" (businesstopia, 2018). This model is similar to the communication cycle having the same core components but between sender and receiver has been added the noise element such as background music, that can make the message unclear to the receiver and can alter the feedback. 
3. From Shannon Weaver's Model of Communication (1949), David Berlo introduced the Sender-Message-Channel-Receiver model of communication in 1960. During the presentation, he identified factors that improved the efficiency of various components of the communication (businesstopia, 2018a). As well as decoding and encoding, which occur before a message is sent and received, the model concentrates on transmitting and receiving information. The communication process is described by Berlo's model based on four main components: sender, message, channel, and receiver. Each component is affected by various factors. This model of communication focuses more on the information that is transmitted rather than the feedback and this is not ideal for Janet in her workplace. 
4. Wilber Schramm model – came in 1954 and has at its base the Shannon-Weaver model with the difference that is a one-way communication highlighting the importance of the message and how this is decoded by the receiver (Juneja, 2015). This way of communication will be useful for Janet in the situations of transmitting news information to her team. 
For Janet’s store and her employees, two-way communication is most suitable as it can be easily implemented by having group meetings and individual ones where information can be transmitted, and feedback received. 



3 [bookmark: _Toc98254792]Conclusion
An effective team is not built randomly. It needs good communications and interactions along with exceptional leadership. An effective team needs balance along with a variety of skills and knowledge possessed by team members. Tuckman and Belbin models serve as a guide of how to build an effective team and can be easily implemented in any work environment.
Communication is at base of good teamwork and following the examples above it can be improved constantly. By choosing the right channels of communication, team members can collaborate, make decisions, and help each other for the scope of fulfilling the common goal.

4 [bookmark: _Toc98254793]Recommendations
· Help new team members to integrate by arranging regular team meetings
· Develop team culture by having regular staff developing day and activities
· Prove good leadership and delegation by monitor their performances and assigning tasks 
· Focus on staff development by offering learning new skills opportunities
· Take time to celebrate through public thanks
· Take self-awareness questionnaire 
· Rotate team members into different roles
· Give tasks to match skills
· Reward and recognise by offering time off and cover commute costs
· Communicate effectively and clear through team briefs and emails
· Break communication barriers 
· Pay attention to feedback
· Practice emotional intelligence by treating others as humans
· Use two-way communication when possible
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