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The purpose of this report is to critically discuss the main tools and techniques designed to help managing a project within the workplace, as a project manager. 
(Yarbrough, 2022). “A project is a set of tasks that must be completed in order to arrive at a particular goal or outcome. Depending on the size and scope of the project, these tasks may be simple or elaborate, but all projects can be broken down into objectives and what needs to be done to achieve them.”[footnoteRef:1]  [1:  Yarbrough, Q., 2022. Project Definition: The Meaning of a Project. [online] ProjectManager. Available at: <https://www.projectmanager.com/blog/project-definition> [Accessed 3 July 2022].] 

The use of procedures, techniques, abilities, know-how, and experience to accomplish certain project objectives while abiding by predetermined constraints and project acceptance criteria is known as project management. Final outputs in project management are constrained by a certain timeframe and budget.
The subject of this project is the children’s rights, and the goal of the project is to form a specialized team which can always be helping people or children with offering support in this area. 
The main body of the report will be split into these five project phases: Initiation, Planning, execution, closure and evaluation. 
Also, will be explained the tools used in order to create and maintain a project, and how to have a good project management in order to hit the established goal. 
The main tools which will be presented are Belbin’s model, Gantt Chart, Quad Chart and stakeholders’ analysis. At the end of the project will be presented the project evaluation. 
The aim for children’s rights is a project because is formed by a team, it has a goal, and the tasks are done on a specified or a limited time. This is also a project because it has a definite start and an end. 
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Project lifecycle

(Yarbrough, 2022) “The project lifecycle refers to the five phases all projects must progress through, from start to finish. The five phases of a project lifecycle serve as the most basic outline that gives a project definition. These five phases are initiation, planning, execution, monitoring and closure.”[footnoteRef:2] [2:  Yarbrough, Q., 2022. Project Definition: The Meaning of a Project. [online] ProjectManager. Available at: <https://www.projectmanager.com/blog/project-definition> [Accessed 3 July 2022].] 

Also, there are other subjects about a project, which are: the project scope, the stakeholders, deliverables, milestone, resources and dependencies.  The lifecycle of a project basically defines the project itself. 
(Yarbrough, 2022) “Project scope is a key aspect of the project planning stage. In many ways, it is the starting point. Determining project scope requires the project manager and their team to set goals and objectives, detail deliverables, create tasks, establish important dates and more. Project scope defines desired outcomes and all specific factors which will affect reaching them.”[footnoteRef:3] [3:  Yarbrough, Q., 2022. Project Definition: The Meaning of a Project. [online] ProjectManager. Available at: <https://www.projectmanager.com/blog/project-definition> [Accessed 3 July 2022].] 
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(Project Life Cycle - The 5 Process Groups | Adobe Workfront, 2022) “The initiating phase of the project life cycle consists of just two separate processes: the project charter and stakeholder register. The point of this phase is to determine the vision for your project, document what you hope to accomplish, and secure approvals from a sanctioning stakeholder.”[footnoteRef:4] [4:  Workfront.com. 2022. Project Life Cycle - The 5 Process Groups | Adobe Workfront. [online] Available at: <https://www.workfront.com/project-management/life-cycle#:~:text=The%20project%20life%20cycle%20includes,monitoring%2Fcontrolling%2C%20and%20closing.> [Accessed 5 July 2022].] 

The following are the main elements of the project charter: business case, project scope, deliverables, objectives, resources needed, milestone plan and timeline, cost estimate, risks and issues, dependencies. 
The main role of the initiation phase into a project is to define it.
The initiation phase is basically self-explanatory and is the moment when the team for children’s rights project was formed. The team members joined the team, and they were assigned their roles and the jobs they must do while this project is running.
 
Belbin’s model
(Fisher, Hunter and Macrosson, 1998) “Belbin's original management team model requires the presence of eight individuals, each of whom shows a facility for a particular role. Because many teams in industry have fewer than eight members, the issue of secondary team roles is important. A study was undertaken of data collected from UK managers (N = 1796) which showed that team roles fall into two general categories and which we labelled ‘task’ and ‘relationship’.”[footnoteRef:5] [5:  Fisher, S., Hunter, T. and Macrosson, W., 1998. The structure of Belbin's team roles. Journal of Occupational and Organizational Psychology, 71(3), pp.283-288.] 


The Belbin’s model helped the project manager to denominate each member of the team for a specific role, for the children awareness. The most popular person worked on the flyer and posted it on the social media, so they got a better and consistent feedback. 
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(Project Life Cycle - The 5 Process Groups | Adobe Workfront, 2022) “The planning phase process group is where you build the project infrastructure that will enable you to achieve your goal within your predetermined time and budget constraints, starting with a project management plan, project scope, work breakdown structure and more—and wrapping up with qualitative and quantitative risk analyses and risk responses. This is your detailed roadmap—your blueprint for success. When you reach the end of this phase of the life cycle, everyone on your team will not only understand the vision of the project, but they’ll also understand precisely what they need to do to reach the finish line on time and within budget.”[footnoteRef:6] [6:  Workfront.com. 2022. Project Life Cycle - The 5 Process Groups | Adobe Workfront. [online] Available at: <https://www.workfront.com/project-management/life-cycle#:~:text=The%20project%20life%20cycle%20includes,monitoring%2Fcontrolling%2C%20and%20closing.> [Accessed 5 July 2022].] 


Quad chart
(The Quad Chart as a Strategic Planning Tool, 2022) “In its most basic sense, a quad chart is a one-page document where the page is divided into four equal quadrants and presented in landscape mode. They are also known as 2x2 charts or matrices.”[footnoteRef:7] [7:  Medium. 2022. The Quad Chart as a Strategic Planning Tool. [online] Available at: <https://publication.usingstrategy.com/the-quad-chart-as-a-strategic-planning-tool-eed259cf66a7> [Accessed 5 July 2022].] 

(The Quad Chart as a Strategic Planning Tool, 2022) “The quad chart serves to divide a coordinate system into four basic categories so that general statements can be made about each category.”[footnoteRef:8] [8:  Medium. 2022. The Quad Chart as a Strategic Planning Tool. [online] Available at: <https://publication.usingstrategy.com/the-quad-chart-as-a-strategic-planning-tool-eed259cf66a7> [Accessed 5 July 2022].] 

Aim – Raise awareness for children services. 
Objectives- Identify what services are available in Swansea.	
Stakeholders: Children, Parents, Secondary websites, team, communities. 
Desired result: What are the children rights?
Identifying organisations that provide the support.
Design a flyer to create awareness. 
Search for children’s rights providers. 
Measure of success: Complete flyer. 	
Gathered feedback on the flyer. 

Stakeholder analysis

All internal individuals and teams involved in or impacted by a project within an organisation are referred to as stakeholders. The process of identifying these individuals prior to the start of the project, classifying them according to their levels of involvement, interest, and influence in it, and then determining how to best include and communicate with each of these stakeholder groups during the project.
A stakeholder analysis will help a business decide which people with the necessary abilities will be needed to take part in the project. They will then be able to gather these people for early-stage meetings and individual skill sessions to discuss the project's strategic goals and ambitions. A stakeholder analysis will make sure that everyone working on the project is aware of its goals and how they can help it succeed.

The first and most important stakeholders of this project are Children. As importance, they are high priority and as relative power/influence, they are drivers/internal. That is because the main reason of this project is children, and they are internal because they are inside of the project and have the most importance.  
The perspective of it is the safety. The action taken is to find organisations which are willing to help children and defend children rights, and make the communication between the children, parents or whoever needs this kind of help, with these organisations, more efficient. 
The second stakeholder in the project would be the organisations. The importance of them is high, because without them there will be no support for children’s rights and they are supporters because they are supporting this project, and internal because they are working with the project manager. 
Their perspective is to provide support, and the project manager needs to provide them with information and keep them updated with the process, as this action will help both sides. 
Parents are another stakeholder, with a high importance, they are supporters for the project and external factors as influence for the project. 
The perspective is to engage them, and them to participate. As action taken, the parents will be informed how to identify who can benefit from child services. 
The secondary research or websites is the fourth stakeholder in the project, and this is having a high importance. The perspective is to create awareness and the action taken is to provide support and information for children and parents. 
Communities is having a medium importance, having a feedback perspective and with the role to observe and implement values and views. 
Create flyers is the last stakeholder in the project, having a medium importance, with the perspective of ensuring children and parents knowing what resources are available for them. That is creating an understanding of what services are available. 
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WBS

(Work Breakdown Structure, 2022) “Breaking work into smaller tasks is a common productivity technique used to make the work more manageable and approachable. For projects, the Work Breakdown Structure (WBS) is the tool that utilizes this technique and is one of the most important project management documents. It singlehandedly integrates scope, cost and schedule baselines ensuring that project plans are in alignment.”[footnoteRef:9] [9:  workbreakdownstructure.com. 2022. Work Breakdown Structure. [online] Available at: <https://www.workbreakdownstructure.com/> [Accessed 5 July 2022].] 

[image: ]

This is a top-down approach of WBS for the project in case. 
The deliverables of this WBS are matching the desired results of the quad chart. The search list of the left branch of WBS is completing exactly what the quad chart desired results are, namely the organisations who can support children rights, and children’s rights providers. 
The right branch is also showing the desired results and the measures of success, after creating a flyer for children awareness and receiving feedback on it. 

Gantt chart

(Gantt.com, 2022) “A Gantt chart, commonly used in project management, is one of the most popular and useful ways of showing activities (tasks or events) displayed against time. On the left of the chart is a list of the activities and along the top is a suitable time scale. Each activity is represented by a bar; the position and length of the bar reflects the start date, duration and end date of the activity.”[footnoteRef:10] [10:  Gantt.com. 2022. Gantt.com. [online] Available at: <https://www.gantt.com/> [Accessed 5 July 2022].] 



[image: ]

The Gant Chart above is showing the timeframe of all the tasks, marking with red colour the start and the end of each these. 
The advantages of a Gantt Chart are that the project can be more efficiently finished, as each task has a time-limit, and each member of the team has a timeframe to finish the work. 
The disadvantages can occur when the time is too short, or the task is too long and is not enough time to be finished or to be properly done. 
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(Project Life Cycle - The 5 Process Groups | Adobe Workfront, 2022) “The closing phase is the final phase of the project life cycle includes just one solitary process, and it’s more than simply checking off the project as done. It’s essential to formally close the project and secure a sign-off or approval from the customer, stakeholders, and/or project sponsor.”[footnoteRef:11] [11:  Workfront.com. 2022. Project Life Cycle - The 5 Process Groups | Adobe Workfront. [online] Available at: <https://www.workfront.com/project-management/life-cycle#:~:text=The%20project%20life%20cycle%20includes,monitoring%2Fcontrolling%2C%20and%20closing.> [Accessed 5 July 2022].] 



Risk analysis
[image: ]

SWOT analysis

The SWOT analysis is drawn based on the example of the risk analysis from above, and the action taken to mitigate the damage after the risk.
The strengths of this projects are the team members which are capable to cover other team members and take their responsibilities and do their tasks in order to move on with the project. 
The weaknesses the fact that they are just two team members, and the work can become much harder then thought before the project started. 
The opportunities are the members can work more efficient and with a good communication the information can be clearer between them.  
The threats or the risks are that the project can be remained unfinished after the timeframe because of the low number of team members. 
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Project evaluation is the process of determining if a project, programme, or portfolio has been successful. This is done by gathering project data and using an evaluation method that enables assessors to spot areas where performance could be improved. To keep stakeholders updated on the project's status and any necessary adjustments to the budget or schedule, project evaluation is essential.
The soft feedback is given by the fact that achievement has been measured by developing a flyer on child services and collecting input through social media. 
The hard feedback is the response of these, and these are: 27 likes at the flyer’s post and 9 comments.  The NSPCC, NHS, Childline, and Swansea Council were selected as children's services.
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This report presented what means a project and what is the project manager main job. From finding a good staff and assigning everyone the appropriate roles, the project manager has many other jobs to do, being the most important person in a project. 
The skills needed in order to be a good project manager are many, however there are a few with high importance as: self-discipline, perseverance, knowing how to work efficiently and being able to choose the right people to be part of the project team. 
The tools discussed in this report, applied on the Children awareness project, are Belbin’s model, the five phases of a project lifecycle, stakeholder analysis, the Quat chart, WBS (work breakdown structure), Gantt chart, and risk analysis. 
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