You are consultants tasked with critically evaluate sustainable strategies for a cruise ship destination- Venice
our objective is to critically evaluate sustainable strategies that specifically address:
· Environmental Stewardship
· Economic Viability
· Social Inclusivity
· Cultural Sensitivity
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Prioritizing inclusive development

Tourism management must prioritise
inclusive development and resident
participation if Venice is to remain a living
city rather than a tourist congrigation that
lacks in authenticity. Edgell (2020) argues
that sustainable tourism should leave a
positive legacy for host communities. By
adopting socially inclusive strategies that
protect both the environment and consider
community wellbeing and longgevity, Venice
can move towards a more ethical and
sustainable cruise tourism model.
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mass tourism

Cruise fourism in Venice historically prioritised visitor numbers and
global compefitiveness over resident wellbeing

Before 2021, large cruise ships delivered thousands of passengers
into the historic lagoon within short fimeframes

Sudden tourist influxes placed disproportionate pressure.
on:

- Public transport

« Pedestrian infrastructure

« Essential services
and the Impacts affected the most

+ Local residents

« Older populations

« Local workers dependent on city infrastructure
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The rights to the city and over tourism
One of the most prevelent challenges relating to social
inclusion is Venice is over tourism, during cruise arrivals
public spaces such as St Mark’s Square and major
pedestrian routes become overcrowded, limiting residents’
mobility and access to their own city. According to Inkson
and Minnaert (2018), this raises ethical concerns related to
the “rights to the city,” which emphasises residents’
entitlement to urban space and participation in decision-
making.

As tourism orientated business replace essential local
services, daily life in the historic center becomes
increasingly difficult for residents. Moran (2014) argues that
unmanaged cultural pressure can result in host community
alienation. Consequently, Venice risks becoming an
exclusive city that prioritises short-term visitors over long-
term residents, undermining both social sustainability and
cultural authenticity (Edgell, 2020).
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What is social inclusivity in a torurism
context

the world travel and tourism council stated that In 2019, the
industry employed 330 million people, and in the last five
years, Travel & Tourism has created 1in 4 new jobs.

the Travel and tourism is very open to everyone, unlike many
other fields. It hires people from all walks of life and gives
them chances to work (Wttc, 2019)

Social inclusivity can be defined as the ways and means of
making sure that everyone, no matter their race, ability,
financial status, or anything else, has the same chance to
take part in tourism activities and enjoy their benefits
(Botterill and Klemm, 2005).
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Marine and costal eco system protection

for environmental stewardship section.
Venice’s protective strategies, such as controlled
shipping routes and the MOSE flood barrier system,
effectively address immediate threats including
flooding and structural damage. However, according
to Batabyal (2018), large-scale engineering
interventions can alter natural water flows and
disturb sediments that form the foundation of lagoon
ecosystems. These changes harm marine habitats
and disrupt oxygen levels, negatively affecting salt
marshes, mudflats, and food sources.

While these measures protect the city in the short
term, Sloan, Legrand and Chen (2017) argue that they
may solve one problem while creating new
environmental risks, raising concerns about their
long-term sustainability.
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Cleaning up Porto Marghera

Venice invested in remediating industrial
pollution at Porto Marghera by sealing
polluted canals and securing former
landfill sites. According to Edgell(2020)
this supports environmental stewardship
by reducing long term toxic risks,
however remediation is slow and costly,
and it addresses historical pollution
rather than ongoing cruise related
pressures, limiting its overall
effectiveness (Biofinery, 2023)
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exclusion from economy and percarious
employment oppourtunities

Cruise fourism does generate employment, but many jobs are: Seasonal, 0%
Low-paid and Insecure

+ employment structures conflict with inclusive economic growth and
decent work <

 Local workers often have limited opportunities for career progression

Profits remain concentrated within global cruise corporations,
rather than local communities <
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UNTWO guidelines and tourism ethics

The UNTWO advocates tourism development that
actively involves host communities in planning and
decision making. However, governance in Venice has
historically prioritised national economic interests
and private sector influence over local participation.
According to Edgell (2020), such top-down
governance structures (where big cooperations reap
benefits while locals are left to suffer the
consequences) undermine social inclusivity.

From an ethical perspective, this raises concerns
about intergenerational justice. Moran (2014) argues
that the erosion of community life and cultural
authenticity threatens long-term social viability,
calling into question tourism models that prioritise
short-term profit over resident wellbeing.
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- Travel & Tourism has created 1in 4
new jobs.

«the Travel and fourism industry is
very open fo diverse people, and
encourage minorifies fo participate!

- The industry employed 330
people, in the last five years

Equity

socialinclusivity can be defined as the
ways and means of making sure that
everyone, nomatter their race, ability,
financial status, or anything eise, has
the same chance totake part in
tourism activities

Oiversity . Accessiviity .
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United nations sustainable
(UNTWO)development goals (SDG’s)

Several SDG’s relevant to Venice emphasise social
inclusivity. According to the UNTWO’s Tourism for SDG’s
framework, SDG 10 (Reduced Inequalities) highlights the
need to address unequal benefit distribution, a
persistent issue in Venice’s cruise tourism model. SDG 11
(Sustainable Cities and Communities) promotes inclusive
and accessible urban environments, which are
undermined by overtourism. SDG 8 (Decent Work and
Economic Growth) calls for secure and inclusive
employment, a standard not consistently met within the
cruise tourism sector (Edgell, 2020).

The continued displacement of residents suggests a
clear gap between SDG principles and real-world
outcomes. Jauhari (2021) argues that without enforceable
local mechanisms, SDG alignment risks becoming
symbolic rather than transformative.
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What am i doing?

| will be critically analysing the sustainable strategies for
managing cruise tourism in Venice, with a focus on social
inclusivity, according to Inkson and Minnaert (2018) social
inclusivity in tourism refers to the fair distribution of
benefits, meaningful community participation in decision
making and the protection of residents right to live, work and
access public spaces. | will be applying international
sustainability frameworks including the United Nations
sustainable development goals (SDG’s) United nations world
tourism organisation (UNTWO) guidelines, and international
maritime organization (IMO) regulations, to assess whether
current strategies support inclu sive and sustainable
development. Edgell (2020 argues that sustainability
initiatives which fail to embed social inclusion risk becoming
reliant on expert driven solutions that end up protecting
heritage sites while excluding and pushing out the host
communities.
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Environmental monitoring

Since 2011, Venice has implemented a
comprehensive environmental monitoring
programme involving regular water and
sediment surveys(Theits, 2023) According to
the management association (2018),
monitoring improves the scientific
understanding and supports better decision
making, however the whole picture is not
addressed as monitoring alone does not
prevent damage, and its effectiveness
depends on whether findings lead to stricter
regulation and enforcement.
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Mass tourism and infrastructure strain
Historically cruise tourism in Venice prioritised
visitor numbers and global competitiveness over
resident wellbeing (Cooper,2021). Before the 2021
restrictions, large <cruise ships entered the
historic lagoon and delivered thousands of
passengers within short timeframes, according to
the management association (2018) sudden tourist
influxes to put disproportionate pressure on
public transport, pedestrian infrastructure and
essential services. This impact has been
particularly felt by residents, older populations,
and local workers, who rely on the city's
infrastructure for everyday life.
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Social inclusion and long-term viability

The long-term viability of cruise tourism in
Venice is closely linked to social inclusion.
Environmental regulation alone is
insufficient if it fails to address
displacement, economic exclusion, and
unequal access to urban space (Batabyal,
2018). As demonstrated through the SDGs,
UNWTO guidelines, and IMO regulations,
current strategies remain flawed and often
overlook the social aspects of
sustainability.
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Tourist access fees and visitor
management

tourist access fees and systems aim to
regulate demand by limiting passenger
numbers at one time and fund public
services to eliviate the stress of meeting
the demand. Edgell (2020) argues that such
measures are only effective if revenues are
transparently reinvested into resident-
focused initiatives such as affordable
housing, healthcare, and cultural heritage
protection.
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UNTWO guidelines and tourism ethics

The UNWTO promtes fourism development that actively involves
host communities

« Planning

+ Dacision-making

Top-down governance structures allow large corporations fo
benefit while local communities face the consequences

« This approach undermines social
inclusivity and resident
empowerment

- this raises concerns about
intergenerational justice

« The erosion of community life and
cultural authenticity threatens
long-term social viability

« Tourism models focused on short-
term profit risk harming resident
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Y

limited economic benefits cause resident displacment

« Population decline

« Cruise passengers typically spend little fime and money
ashore, reducing opportunities for small, locally owned

businesses

results
+ Long-term resident displacement
+ Weakened social cohesion
- Tourist-dominated neighbourhoods
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itroduction

in this section i will be critically evaluating sustainable
strategies focusing on social inclusivity and cruise tourism
in Venice.-Venice Italy is one of the most controversial
cruise tourism destinations in the world. - The pressure of
increasing visitor numbers is increasingly at odds with
environmental limitations, cultural preservation and social
equity (Gonzalez, 2018). According to Cooper (2021), rapid
tourism growth in heritage destinations often intensifies over
tourism and weakens community wellbeing. Cruise tourism
has helped Venice gain global reorganization and generate
economic activity; however, its rapid expansion has amplified
the environmental degration, social exclusion and
overcrowding (Edgell,2020). The prevalence of high-volume
low spend cruise tourism has marginalized residents,
restricted access to public spaces and contributed to the
displacements of local communities from the historic city
(Inkson and Minnaert, 2018).
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Economical Stewardship

protection of marine and
costal ecosystems

Venice uses controlled shipping routes and the Venice has invested in cleaning up
MOSE flood barrier system fo: industrial pollution ot Porto Marghera,
including:

+ Sealing polluted canals

« Securing former landiill sifes

« Reduce flooding
 Protect buildings and infrastructure
- These strategies are effective in addressing

i diat i tal threats
immediate environmental threat Since 201, Venice has operated a

comprehensive environmental monitoring
programme, usin

- Regular water surveys

+ Sediment analysis
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Ban on large cruise ships

The government in Venice putting a ban on large
cruise ships entering the historic lagoon
represents a positive step towards protecting
Venice’s ecosystem and natural heritage.
According to Cooper (2021), the policy has
reduced congestion and improved access to public
spaces for residents. However, New Governance
and Management in Touristic Destinations (2022)
suggests that relocating cruise activity to
alternative ports risks passing on the problems to
neighbouring communities and cutting them from
decision-making process about planning and
development of the area.
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IMO regulations and social limitations
The cruise industry has improved its
environmental performance through IMO
regulations, particularly those addressing
emissions. However, according to Sloan, Legrand
and Chen (2017), such regulations largely ignore
social sustainability issues such as
overcrowding and displacement. As a result, IMO
frameworks contribute little to social inclusivity
in destinations like Venice, where social
carrying capacity remains a key challenge
(Management Association, 2018).




image8.png
the “Right to the city”

arrivals, public spaces such s St Mark's Square and major pedestrian
routes become overcrowded, hindering:

« Resident mobility
« Access to public space

« This raises ethical concerns linked to the

ght to the city”, which emphasises residents’
hts o urban space and parti
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Exclusion from the economy and

precarious employment opportunities
Cruise tourism does generate employment
however many jobs are seasonal low paid and
insecure. According to Jauhari (2012), such
employment structures conflict with principles
of inclusive economic growth and decent work.
Lical workers have limited opportunities for
career progression, while profits remain
concentrated within global cruise corporations
(Haski Leventhal,2018).
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introduction to venic and challenges relevant to social inclusion

Rapid tourism growth in cities with strong links to heritage and history more often
than not intensify overtourism challenges and weakens community bonds and
engament

High-volume, low-spend cruise fourism: Cruise fourism boosts global recognition
« residents feel like they are economic activity, but also:
treated like they are less important + Environmental degradation
« Restricts access to public spaces leaving . Social exclusion from planning and decison
locals fed up e -
. Contributes to community displacement . Overcrowding -
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united nations sustainability goals (SDG's)

+ SDG 10 - Reduced Inequalities: . . .
+ Callsfor fair distribution of foursm benefits Ongoing resident displacement

+ Unequal benefit distribution remains a key issue highlights a gap between SDG goals
Renic and reality

+ SDG 11 - Sustainable Cities and Communities:
« Promoes inclusive and accessible urban spaces

+ Undermined by overtourism and overcrowding DECENT WORK AND i 1 e
ECONOHIC GROWTH ANDCOMMUNITES INEQUALITIES

+ SDG 8 - Decent Work and Economic Growth: -~
« Advocates secure and inclusive employment
M Al (=)
nEE

+ Standards not consistently met in cruise fourism
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prioritising inclusive development

Tourism management must prioriise inclusive development and
resident participation Without inclusion, Venice risks becoming:

« Atourist-dominated city

« Lacking cultural authenticity
Sustainable fourism should leave o positive legacy for host 2
communities
/.
- Socially inclusive strategies should:
« Protect the environment
+ Support community wellbeing
- Promote long-term sustainability

By embedding social inclusion, Venice can move fowards @ more
ethical and sustainable cruise fourism model
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ban on large cruise ships ———

The ban on large cruise ships entering the lagoon is @ positive’
step towards:
- Protecting Venice’s ecosystem
« Preserving natural and cultural heritage
- The policy has:
- Reduced congestion

Improved resident access to public spaces .#

cruise activity has been relocated fo alternative ports rather than
reduced This risks:
« Passing environmental and social problems fo neighbouring
communities

-~

« Excluding these communities from decision-making processes
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tourist accsess fees and visitor managment

Tourist access fees and visitor management systems aim to:
« Regulate demand
« Limit visitor numbers at one time
+ Reduce pressure on infrastructure and services

However, such measures are only effective if revenue
+ Transparently managed
« Reinvested into resident-focused initiatives

Examples of effective reinvestment include:
+ Affordable housing
« Healthcare
« Cultural heritage protection
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social inclusion and long term
E:wmnmemn\ regulation alone is not sufficient if it does viahility

+ Economic exclusion

+ Unegual fo urban space

the Analysis of

- SDGs
+ UNWTO guidelines
+ IMO regulations
shows. rent strategies are fragmented and flawed

Social ainability are often overlooked in cr:
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what challenges are they facing and is enough being
donento adress it ?

« UN Sustainable Development Goals (SDGs)
+ UN World Tourism Organization (UNWTO) guidalines
« International Maritime Organization (IMO) regulations

\gful community participation in decision-making
+ Profection of residents’ rights fo live, work, and access public spaces

is Venice doing enough?....
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International Maritime organization (IM0's)

IMO regulations have helped improve the
environmental performance of the cruise industry
- Focus mainly on:
- Emissions
 Pollution control

IMO regulations largely ignore social sus!
sues, such as:
- Overcrowding
 Resident displacement
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- Travel & Tourism has created 1in 4
new jobs.

«the Travel and fourism industry is
very open fo diverse people, and
encourage minorifies fo participate!

- The industry employed 330
people, in the last five years

Equity

socialinclusivity can be defined as the
ways and means of making sure that
everyone, nomatter their race, ability,
financial status, or anything eise, has
the same chance totake part in
tourism activities

Oiversity . Accessiviity .





