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INTRODUCTION
HRM entails thinking about the tensions that can arise between the fundamental need, on the one hand, to assist the organisation in achieving its goals as a business or a public or voluntary sector organisation, and the need, on the other hand, to respect and promote the interests of the people who work there (Armstrong, 2011). HRM are activities associated with the management of employment relationship in the firm. People's knowledge, skills, networks, and energy, as well as their physical and mental health, intellectual capacities, personality, and motivations, are all considered human resources (Boxall and Purcell, 2003).
























COMPANY BACKGROUND
McDonalds originated in San Bernardino, California, in 1940, when brothers Dick and Mac MCDo established McDonalds BAR-B-Q, later reopening as a self-service drive-in restaurant in 1948. There were nine items on the menu at this stage. Not to mention the 15-cent hamburger. The menu was expanded in 1949 to include world-famous French fries and triple-thick shakes (McDonald’s, 2017).

Ray Kroc, the inventor who sold the multimixer used to produce McDonald's milkshakes visited the restaurant in 1954. He pitched the brothers on his idea of opening McDonald's restaurants all throughout the country, and they agreed. In 1955, Ray Kroc, a businessman, became a franchise agent for a firm and later purchased the McDonalds franchise from the McDonalds brothers. The "Three-Legged Stool" business model was designed by Ray Kroc, and it involves the owner/operator, suppliers, and workers. All three elements of the McDonald's system are equally important partners in the company's success, just as all three legs of a stool must be equal in order to support its weight. (McDonald’s 2017).

In 1958, McDonald's sold its 100 millionth hamburger, and in 1959, it opened its 100th location. Canada and Puerto Rico built their first international restaurants in 1967. McDonald's is now present in 119 countries throughout the world. The first restaurant in the United Kingdom established in Woolwich, South East London. In 1974, the company moved its head office to East Finchley, where it remains today. (McDonalds, 2017).

In 2014 McDonalds celebrated 40th anniversary of McDonalds in the UK. McDonald created 1.5milion jobs and contributed £40 billion to the UK economy. McDonalds now have more then 1250 UK restaurants. McDonalds UK workforce is made up of 100,000 people. McDonalds serve an average of 3.8 million customers on the daily bases (McDonald’s, 2017).

MCDONALDS PEOPLE
McDonald's is more than simply a fast-food restaurant. It's about how suppliers, franchisees, and employees collaborate, the skills and opportunities McDonald's provides, and how McDonald's supports local communities. McDonald's is one of the leading employers of young people, providing them with their first job experience as well as opportunity to advance within the organisation.

McDonald's provides excellent possibilities for everyone to grow with the firm, and they trust in each employee's ability to advance to a higher level in a reasonable amount of time. Nine out of ten restaurant managers began their careers as crew member, while 1 out of every 3 franchisees began their careers in restaurants. McDonald's offers a variety of nationally recognised certifications, ranging from math and English certificates to intermediate and advanced Apprenticeships or a Foundation Degree.

McDonalds is also committed to supporting agriculture, with over 17,500 British and Irish farmers supplying quality menu ingredients. McDonald's sponsors a variety of community events, including rubbish pick-up patrols, Ronald McDonald House charities, which give free housing and assistance for families with children in hospitals, and local football tournaments. McDonald encourages young people to participate in football by providing coaching and volunteer training to local clubs. McDonald's also recycles rubbish as part of their overall waste reduction goal of zero waste to landfill.

From the farmer who farms or rears the key ingredients to the crew member who prepares and assembles the completed product for the consumer, all McDonald's workers play a significant part in acquiring and delivering high-quality food.

McDonald's is one of the world's largest fast-food chains, which means the restaurant can't function without well-trained personnel operating as a team. When it comes to accomplishing restaurant targets or goals, McDonald's collaboration is quite effective. McDonald's believes that by working together, a well-trained staff can deliver the finest service, thus they are devoted to people and encourage team building and teamwork, which will provide a unique level of quality, cleanliness, and service to consumers.

These aims imply that the firm tries to build its success on its people, who include the surrounding communities, suppliers, owners, and consumers, as stated by the organization's mission. As a result, it's no surprise that the corporation puts a great deal of effort into cultivating strong customer connections. Because the objectives and mission can only be archived via people, developing effective human resource ability is highly valued.

THE EXTERNAL ENVIRONMENT
Environmental factors have a significant impact on how an organisation operates. Environmental influences will have a direct impact on the policies and practices of the organization's human resource management. The pressures of national and international rivalry, market liberalization, and the influence of globalization all have an impact on firms' external environment. The status of the financial and labour markets, economic and social trends, technological advancements, and government action in the form of legislation and regulations all have an impact on businesses (Armstrong and Taylor, 2020).

BREXIT
In 2016, the United Kingdom chose to leave the European Union, and on January 31, 2020, the UK officially exit the EU the largest trading partner. However, both parties decided to maintain many things the same until December 31, 2020, in order to give themselves enough time to agree on new trade rules. On December 24, the EU and the UK reached to an agreement. After December 31, 2020, the agreement included new regulations for how the UK and EU will live, work, and trade together (BBC NEWS, 2015).

Companies could purchase and sell products across EU borders without paying taxes, and the number of items that could be sold was unlimited while the UK was a member of the EU. Working and living freely between the UK and the EU ended in 2021, and UK citizens now require a visa if they wish to remain in the EU for more than 90 days in a 180-day period. Because the United Kingdom is no longer a member of the European Union, it is free to determine its own trade policy and negotiate deals with other countries (BBC NEWS, 2015). 


CHANGES CAUSED BY BREXIT WITHIN THE MCDONALDS
One of Brexit impacts was that tens of thousands of European qualified truckers left the UK what impacted McDonalds and also many other businesses. The worldwide largest fast-food chain has struggled to find suppliers for some of its most popular products in the country. Many European truck drivers have left the United Kingdom, and the epidemic has only worsened the situation. As the result McDonalds announced that they will temporarily take off menus across the country. Due to the Brexit many businesses had issues with supply of products. McDonald’s competitor had shortage of chicken and popular chicken restaurant Nando's had to temporarily close certain stores. Another large chicken company, KFC, revealed that it was having troubles with supply of products as well (GBP NEWS, 2021).

CORONAVIRUS
The World Health Organization (WHO) was notified on December 31, 2019, that a cluster of pneumonia cases with an unknown origin had been discovered in Wuhan City, Hubei Province, China. COVID-19 was the name given to the condition caused by this new coronavirus by the World Health Organization on February 11, 2020. The First lockdown began in England on 23 March 2020 when all non-essential businesses, schools, indoor sport venues and other activities was closed. People were advice to stay at home and work from home and avoid public transport. Restrictions had a negative effect on the economy, public health and education. 


CHANGES CAUSED BY CORONAVIRUS WITHIN THE MCDONALDS
On Monday 23rd March 2020, McDonald’s closed all restaurants in the UK and Ireland due to the evolving situation with regard to COVID-19. As a result of restaurant being closed, employee was placed on furlough and agreed to utilize the UK Government Coronavirus Job Retention Scheme which in essence allowed to earn 80% of pay for all employment costs, up to a cap of £2,500 per month.

After first lockdown some restaurants in the UK re-opened with limited operating hours, menu items and focusing on takeaway and delivery only. In July 2020 the Coronavirus Job Retention Scheme modified furlough to flexible furlough and employees was able to start to do some work in the restaurant while employees were still able to claim CJRS grant for their normal hours not worked. Reducing in operating hours could not guaranty that every employee will get back all of the hours that they would normally work. Many McDonald’s employees are on zero hours contract and some on a Guaranteed Minimum Hours Contract, for these employees unfortunately McDonald’s could not guarantee their minimum hours. CJRS was extended and announced by government that the scheme would end on 30 September 2021 after 18 months. 

THE FUTURE STRATEGY OF MCDONALDS
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