Cover page.
· Mattia Bianco,
· S.N: 1818041
· BA (Hons) Business Management, Level 4.
Community Engagement ,
[bookmark: _GoBack]Teacher: Mr. MD Kalam.
 LH5/LH9
LCBB4002
N990
REPORT.
Executive summary:
Through this report will be analyse thanks to  Pestle and Swot analysis how works the first fashion retail company based in UK. The aims about this report is to understand which is the situation external and internal about JD Sport. Which is the roles about its employers and to analyse the role about the OM to understand which are him responsibilities and him knowledge inside a retail company.
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JD COMPANY
1.Introduction
The fashion world is a way to people to express themselves to personify and feel themselves by wearing their passions, their emotions and pointing out their tastes. Thanks to contacted  studies indeed, ‘Fashion is not only a people’s method to disclose but it’s a real identification of the personality’ (Malcolm Barnard,2002) . Precisely for this JD has opened a business, by offering fashion products directly to the final consumers. The report has as aim, through the Pestle and Swot analysis, analyses  as JD’s business structure and how JD uses its theory and which them are. Also thanks to the record collected through the Swot and Pestle analysis, will be possible to verify if JD’s company is able to develop or have too many risks. Moreover, the report shows how   technology investments can have impact on the consumers’ choices, and how JD’s company is able to export its brand outside his native country, by overcoming the political barriers such as: custom duties, tax on external products etc.
2.WHAT IS JD COMPANY?
“JD born in 1981 in Greater  Manchester , and later it have opened another shop in  London”(jdsports.co.uk) , and through  the strategy to reselling the  product of other brand, it have  increasingly its brand up to become the famous logo knowns to us. JD is a fashion retailer channel of a branded sport and casual wear. “JD sells strong wear and make-up brands like Nike, Puma , Adidas, Pink Soda etc …and the firm  now has over 700 stores in all the globe” (jdsports.co.uk). JD  is trying also to expand him brand in other country where the fashion is planted already  inside the culture as Italy, France, Spain etc… by trying to develop its business and become International.  In the last years, JD has token the retail leadership in UK and Ireland, by expanding  its business, inside the world of sport, opening up links such as Gym (signed JD) and by coopering with exclusive fashion shop.
3. JD’s Strategies.
JD company focus its strategies on the satisfaction of consumers, indeed JD undertakes its investment mainly to development :
1. Physically shop: Through investment on JD’s physically shop such us : technologies to search and looking the product desired etc.., JD tries to give the best experience to the consumers whom, they can find all the products which JD have. Moreover, through physically shop technologically developed, JD’s employers are able to work in the best conditions and therefore, to give the best support to the costumers. This factor permits JD to have a large vantage against other competitors indeed, “Be technologically developed on the streets, permits JD to capture more the costumer attention than competitors.” (Chris Johnston, 11 September 2018)
2. Website International Multichannel: Thanks to website, JD success to engage a lot international consumers , and potential international collaboration ways. JD was able indeed, through its website technologically developed, to attract the attention of consumers of all part of EU and USA, and  some unique shop  place in  like Paris, London, USA etc.. achieving important international collaboration.  Exportation indeed, “permits  to improve economic and social factors, and to improve and innovate its products and its market share”. (Sayef Bacari,2017).
3. Environment strategic: , JD adopts serious measures to try to reduce the pollution rate such as, using its strong brand name,  to engage more companies, frequently  to increase the environmental performance, by using renewable energy. By reducing their carbon footprint and the plastic use  they are also able to make savings on their revenue, through using no-pollution materials.
4. PESTLE ANALYSIS.
· Politic and Law Factors: Politic and Law effect are combined through Brexit’s factor  but which, through the Level playing field Brexit, the UK employers will have same right then EU employers  to protect inflation competition whom, without it , it could lead to inflation, (gov.uk), therefore JD will not have any problem to change its employer politely. Moreover only the products makes in UK and exported, will be under tax  , the products makes in other parts of the world  will not be affected thanks to Flat-tax.
· Economic:
1. The inflation in that’s moment is 1.68% (it.inflation.eu,2019)  for a long it is creeping and the cost of living is medium.
2. Indirect taxes will be applied on the exportation such as customs duties and Iva , the latter will not have any consequence since is a great source of incoming and in order to safeguard the competition, by respecting the Anti-trust. (mazars.co.uk,2016). However, at the same times, the direct taxes will be able to change through the out of EU there, the UK will have the access to issue state aid, be lowering direct taxes.

· Technological:  Technological factors are continuous development, it is absolutely necessary to be always updated. Systems and product are in updating every moth to success and satisfy the needs.
· Social: In UK and Ireland the style of life is frenetic and fast with much dedication against to sports and professionality. The population in UK is 66 million and the religion mostly practiced is  Christianity, subsequently followed to Islam. Most of the population also has got the Diploma High School.( .ons.gov.uk)
· Environmental:  UK and Ireland are countries localized on the north of Europe, the weather is humid and cold, but climate change has brought temperature never  perceived, achieved 38°.Exactly why  through its last informative, containing the last environment policy issued, The parliament declares to support  the Environmental Management plain in order to develop this last ; creating and use an annual strategic, in order to develop the environment sustainability.
5.SWOT ANALYSIS:
· Strengths:
1. Brand strong: Through its investments on physically
and online shops, through the opening of suppliers in constant updating, the firm is able to provide new products and to attract new consumers thanks to its products differentiation.  Also the Firm’s products are sold as complementary products of suppliers products, that’s enables JD Sports to decide on the selling price.
2. Multinational Brand:  Through its development in UK and Ireland, JD Sports has attracted the attentions about business global entities  , expanding  its brand in EU, Asia and in this current year, in USA too. This factors, permit to JD Sport to have a develop and to open new suppliers ways, bringing exclusive product.
3. Multichannel: Through the combinations of its physical shops in all part of the world and its website translate in the language mostly spoken , JD Sports is becoming one of the  world leadership on the retail selling, succeeding to provide to consumers different channels to connect on  the firm.
4. Affiliation: Through JD’s affiliation ,the firm can focus on retail selling, proving the consumers with limited products recoverable  almost  in all part of world near JD’s stores or affiliates.
· Weakness:
1. External manufacture: “Large part of JD’s product are made outside the UK or Ireland.”(JD Sports,2019) , therefore the firm has the territory control but it doesn’t have  any control on the external countries’ jurisdictional .
· Opportunities:
1. Investment / StockHold: “JD could develop investing in other societies whom  will improve their economically structure in medium term.”(JD SPORT,2019).  JD will be able to improve the dividend price, improving its Social capital, without renounce to  owns investments strategy.
2. Competition:  Thanks to the add costs and the tax whom UK and Ireland will have because Brexit such us: add costs on the product doesn’t make in UK, customs barriers etc..  many companies don’t want risks to lose or to not have a big impact on the market. Properly for this, JD could take advantage becoming undisputed  Leader on territory, JD indeed, could take the suppliers of competitors go out to UK and Ireland.
3. E-Commerce: Through the reselling JD could use  online platform which is located in EU and   through deals agreed between  the online retail companies, will be able to circumvent the Brexit’s purchases, by sending its products directly to Online Companies’ Magazine. For example, JD could agree with Asos whom will provide access to sell JD’s products in EU. The JD’s products, will be sent directly on the Asos’s  magazine, without passing to UK, this will results the Brexit’s purchases void.

· Threats:
1. Suppliers: “Retail Market is a combination of a lot business subject, JD Sports depends, for a large part by thirds parts whom have deal on long time”(JD SPORTS,2019). All this part are linked by JD, so the company  to keep a great performance, have to ensure that every contact has a great link and support.
2. Technology Services: “JD Sports uses private wireless system and bank wireless system to support the efficient develop of the company.” (JD Sports,2019). This makes JD a company technologically and physically develop but at the same time, totally rely on  in the technology  makes JD Sports under the risks or that the system could  failed or same circuit or platform may occur.
3. Counterfeit manufactures: “Counterfeit  is one of large problem for the companies, especially  for manufactures firms whom are first located  as the companies worst effected from the false  manufactures.” (Alberto Pastore,2014).JD Sports can control this factor, by proposing new products difficult and with new technology.

6.The Employers:
· Recruitment: Everyday are 50.000 people whom  going to work for JD’s Shops. The company choses him employers by  owns website before, thanks to an interviews after. This method permits it to use automated system which will select the potentials employers, using the keyword selections. That’s method, permit also to give the same possibility to everybody, and it  avoids  any type of corruption. Employers also, are encouraged to give always best performance  from JD through the opportunities to grow their career or increase the paid inside the firm.
· Environment and conditions: a Lot of the investment made by JD Sports such as: state of the art physically shop, contacts easy and efficient, rota management to automatic system and operations managers etc..  has been effecting on JD’s employers whom are on the optimal work conditions.
· Training: JD Sports adopts an online training whom every employers must follow on its personal account on JD’s website. This training is composed by videos whom contain all the information related the employer’s job such as: what the employers must do/make, which are the employers responsibilities etc… At the end of these video the employers will make an exam to pass the training and become officially members of JD Sports.
7.Operation manager:
· The Role:
The role of operation manager is very complicated. He has the responsibility of the local shop working physically and economically. He must to be a person able to empower and spur its teams, improving and following the business strategic decision issued by JD. “The JD’s operation manager also, must be able to represent JD’s Human Resources for recruitment.” (JD Sports,2019).

· Responsibilities:
 JD’s operation manager has a lot responsibilities whom are essentials for  the excellent JD Sports performance. He indeed  cover many roles on : Team and budget management field, Human Resources field, Financial and Juristic field and  Local develop field and its responsibilities are:
1. “Be Leadership and motivational speakers;
2. Create political planning  and strategy;
3. Develop current political strategy and planning;
4. Make a recruitment interviews;
5. Overview budget and reporting;
6. Revenue and sales responsibilities;
7. Identify the problem for a company and possible  solutions.
8. Follow all the law imposed by jurisdictional.
9. Works with the director to decide the aim achieve in a short-medium terms.
10. Great communication skill between  management and local team.” (JD Sport,2019).
· Requirements:
1. “BA Degree in Business and Management;
2. Understanding and have skills accounting fundamental;
3. Building relationship skills;
4. Communication skills;
5. Be able to understand  the financial management.” (JD Sport,2019).

8.CONCLUSION:
In conclusion JD sports is a healthy and growing company. Through its strategy JD  has achieved and acquired, exponential values, by improving its revenue in just this financial current year of 49.2% its revenues , of 6% JD improved its Sports Fashion sales, of 26.8% the firm improved its EBITA , (jdplc.com,2019). However, JD is constantly under every  wastes arising from threats. To safeguard  its   selling safety , JD should still to innovate its products, continuing to expand and increase its suppliers and affiliates.
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