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Title: The rise of shoplifting in the UK – A root cause analysis (RCA)

This essay will cover the rise of shop lifting in the UK and will investigate the root cause and analysis of shoplifting in Sainsburys which is a major problem in the UK and has increased rapidly over the recent years especially with the high cost of living which is putting pressure on people. There are many retailers' supermarkets and independent retailers effected by shop lifting and one of them highly effected is Sainsburys which is one of the UK’s largest supermarket chains affected by shoplifting and has a negative impact on the business. 
There are many factors that is causing Shoplifting such as due to financial difficulties or individual's facing unemployment and high debt which they cannot re-pay back and cannot afford buying everyday essentials which then causes individuals to shoplift. Figures show that shoplifting have seen a rise since covid –19 Pandemic. Investigation has been carried out and shows across UK shoplifting in England and Wales have been high in 2024 with over 516,971 shoplifting offences was recorded which is a 20% increase to the previous year. Every year it’s recorded, and investigations are carried out to measure every year of shoplifting and how much it’s risen and low with the new security measures added by sainsburys.
To conclude Sainsburys have made exceptional changes to prevent shoplifting one of the change to tackle shoplifting they have in place is the tills at self –checkouts which has cameras positioned on top of the tills to record the packing process then if an item is not scanned and bagged it will display a message and they also have flashing lights which flashes for the employees to see and recognise something that is wrong and then the checkout will not go any further at that point without that product being scanned again correctly and without a staff checking to reassure everything is fine. (Hurst 2025), These security measures have been put into place to reduce shoplifting and a good customer experience so Sainsburys reputation does not become effected. They are also using Artificial intelligence too to prevent shoplifting happening at their stores. Sainsburys and other big supermarkets have facial recognition in place at their stores to prevent shoplifting it will recognise everytime an individual that was caught at shoplifting will get reconised and ask him then to leave the store immediately.
Also Lack of security measures can put employees at risk therefore Sainsbury have put in more security measures and security cameras as their employees safety is their priority and taking that into consideration. Sainsburys say safety is their priority especially of their employees as Sainsbury's don't want their employees who work for the store and their business to be put at risk or in any sort of danger therefore safety comes first in order to achieve this they have introduced cages for security reasons for protection of their employees (Qurashi 2025). New technologies such as new improved camera systems are being introduced in the stores and improved trainings been given to employees according to sources. 
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