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[bookmark: _heading=h.gjdgxs]Introduction 
This report, at first, will cover the overview of Accor Hotel Group. On the lateral parts, it will analyse the organisational structure, considering Burns and Stalker’s Mechanistic and organic System; culture considering the Schein model, the managerial leadership grid; and, goals of Accor Hotel Group. It will do an analysis of the recent change initiatives using Lewin's force field analysis model. Then it will conduct an analysis of strategic management and its current performance. Finally, recommendations and conclusions will be drawn.  

[bookmark: _heading=h.30j0zll]Overview of Accor Hotel Group
Accor is a well-known French multinational company. It belongs to the hospitality industry and owns, numerous franchises hotels, vacation properties, and resorts. It is one of the largest hospitality hotel groups in Europe. It has managed to expand its operation in over 110 countries and more than 5400 locations.  It has segmented its services based on service quality and based on demographic features, for instance, it has segments of luxury, premium, midscale, and economy. It situated in Issy-les-Moulineaux, France. It was founded back in 1967. One of its visions is “to transform everyday moments into heartfelt connections” (Accor, 2023).
[image: overview - Google Chrome]
Figure 01: The Accor Hotel Group (Accor, 2023).

[bookmark: _heading=h.1fob9te]Organisational Structure, Culture, and Goals
[bookmark: _heading=h.3znysh7]Organisational Structure 
Organisation has consisted of people who come forward and put their effort together to achieve similar goals, that cannot possibly be done alone (Drucker, 2012). Organisational structure refers to a pattern that highlights the way of control, command, and communication order and relationship between different parties of an organisation (Schermerhorn Jr and Bachrach, 2023).
Functional structure 
Accor Hotel Group uses an integrated organisational structure. It uses the global matrix.  
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Figure 02: Fragment of the organisational structure of the Accor Company (Ushakov et al., 2021).
The top segment is the top-level management where the structure is divided considering the service nature. Later the services are divided based on geographical considerations or location-based. Therefore, there is a mixture of several divisional tactics. the relationship is also complex. Mostly there is a line relationship, commands flow from top to bottom (Jones, 2013). However, there is a functional relationship as well, between the Novotel group and the finance, marketing, and R&D group. 
Burns and Stalker’s Mechanistic and Organic System 
Mechanic organisation is rigid and follows a rigorous structure, however, the hierarchy is clear and specialisation can be seen (Onday, 2016). Whereas, the organic organisation is more flexible towards change and doesn’t focus on a rigid hierarchy tasks are redefined often (Kessler et al., 2017). From the above structure it is evident that all the tasks are defined by the Accor group and the structure is clear. Therefore, it is a mechanistic organisation. 
Chain of command
The chain of command refers to the vertical graduation of command, authority, and relationship among different divisions (Drucker, 2012). The chain of command is evident in the Accor hotel group. The structure is mechanistic where everything is focused in a centralised manner on top authority. The board plans and directs every latter division.  
Span of control
The span of command is the horizontal linkage under a specific division or segment (Draft, 2021). The span of command of the Accor hotel group is three. The chairman of the board has the authority to command and direct the president, and vice-chairmen of the board. The president has the authority to command the vice-president one who manages the Sofitel group, the other who manages the Novotel group, and the other who manages international affairs.  Therefore, the span of control considered here is 3.
Control and decision-making
The decisions are made centrally in the Accor hotel group. Therefore, the control is central and the authority is given to each head of the departments (O'Fallon and Rutherford, 2010). 
[bookmark: _heading=h.2et92p0]Culture
Culture refers to the combination of traditions, policies, values, beliefs and attitudes of the employees observed in an organisation (DuBrin, 2021). Culture influences the behaviour of the employees (Schermerhorn et al., 2011). Handy suggested four types of culture among them two cultures are mostly observed in the UK (Janićijević, 2013). 
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Figure 03: Handy’s 4 Cultural Types (Developed by the author).
Culture can either be in the form of a role or task. Role culture is observed in mechanistic structure, which advocates bureaucracy whereas, task culture can be observed in organic structure which advocates flexibility (Gittell and Douglass, 2012). Since Accor hotel group follows a mechanistic structure it follows the culture of role. Everything is specifically commanded to the appropriate department. 
Schein Three Levels of Organisational Culture
Schein’s cultural theory advocates that cultural concepts become deeper in three stages. The first stage is Artefacts, where basic norms and things are maintained, for instance, the way of talking, basic gestures, dress coat etc are considered (Cacciattolo, 2014). The second stage is Espoused values, where organisational beliefs, values, rules etc. are undertaken and communicated officially through mission and value statements (Serpa, 2016). The third stage is Basic underlying assumptions, where unconscious beliefs, norms, and values of the employees guide their actions. It also influences the concept of power and politics in an organisation (Odor, 2018). 
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Figure 04: Schein’s layered conceptualisation of culture (Cacciattolo, 2014).
Accor Hotel Group strictly addresses the first two cultural stages. Employees are well-trained to handle the basic things of the first stage. Accor Hotel Group clearly have stated their mission, visions, and values officially. They manage the third level carefully. They provide equal treatment to men and women, they also address diversity and ensure the inclusion of people with disabilities. Fair treatment enables to employees behave and react similarly (Accor, 2023)
Three perspectives on culture
Considering Ogbonna and Harris (2002), there are three perspectives on culture and how an organisation perceive the change of culture. 
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Figure 05: Three perspectives on culture (Developed by the author).
Accor Hotel Group is not a pessimist and they too often change their culture. It follows a rigid organisational structure but there is still room for upgradation. It always looks for new and upgraded things and trains its employees to accept change (Accor, 2023).
Blake and Mouton’s Managerial/Leadership Grid
It describes the leadership styles by comparing different types of managerial styles (Cai et al., 2019). 
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Figure 06: Managerial/Leadership Grid (Cai et al., 2019).
Considering the efforts of Accor Hotel group that it put to improve its workforce, it undoubtedly scored high on the concern for people measure. It has funded over 105,000 applicants, advocates diversity in the workplace, treats employees equally, partners with LGBTQI+ community, inclusion of disabled people etc. (Accor, 2023) all the effort shows that it is highly concerned about people. Besides, it is highly concerned about its service quality. It is one of the largest and most luxurious hotel groups around the world. And it ranked 6th in the world rank (Hospitality On, 2023). 
Leadership styles
Leadership refers to the behaviour of one, who can influence the behaviour of subordinates (Nanjundeswaraswamy and Swamy, 2014). Three common leadership styles are democratic, authoritarian, and laissez-faire (Yahaya and Ebrahim, 2016). Among these three Accor Hotel group follows the democratic leadership style. Since it considers feedback from its employees (Al Khajeh, 2018).
[bookmark: _heading=h.tyjcwt]Goals 
Over time Accor Hotel Group has set many goals and it is still necessary to set goals to move forward. Goals are set to achieve something (Carev, 2015). Accor always strives to provide superior service to its customers and clients. Therefore, it sets goals over time to ensure superior services and a safe working environment for its employees. For example, two of its goals are -  
1. To ensure zero carbon emissions by 2050. 
2. HQ members to attend change e-training school.
These strategies can be analysed through the SMART framework. 
SMART Framework
Table 01: SMART Framework of Accor Hotel Group
	Particulars
	Description

	Specific
	Accor Hotel Group wants to reduce carbon emissions. It aims to do it by ensuring no plastic item usage in any hotel. 
The other goal is to make a skilled workforce. And it wants to do it by e-training them. (Accor, 2023).

	Measurable
	It wants to ensure 0% carbon emissions.
And e-learning 100% of its HQ members.

	Achievable
	And so far it has already ensured 84% of hotels without any plastic items 
97% of its HQ members have already completed the change e-training school programme (Accor, 2023).

	Relevant
	Both goals are relevant considering the business nature of Accor and environmental sustainability. 

	Time-bound
	Accor aims to attain zero carbon emissions by 2050. And since the e-training rate is already achieved by 97%, 100% of its HQ members will complete the programme by next year.




[bookmark: _heading=h.3dy6vkm]Recent Change Initiatives and Their Impact 
[bookmark: _heading=h.1t3h5sf]Change Management
Change management refers to the process by which different organisational shift from one state to another is managed (Mullins and McLean, 2019). Change can occur either by the influence of internal factors or external factors (Robbins and Judge, 2012).  
Lewin force field analysis
[bookmark: _heading=h.4d34og8]It is also known as the “unfreeze-change-refreeze” model. Where at first organisation starts to prepare the ground for changes in the current situation. This leads to dissatisfaction and employees strive for a solution in the change phase. Finally, at the refreezing phase, the organisation implement the strategy that has been selected in the change phase and makes it permanent until a new need emerges (Swanson and Creed, 2014). 
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Figure 07: Lewin force field analysis (Swanson and Creed, 2014)
Accor Hotel Group operates its business in hospitality management where change is a common phenomenon (Nga, 2020). Therefore, it also encourages changes. For example, as the unfreeze stage it introduced the need for training among the HQ members. And the change occurred and they came up with the “change e-training school” idea (Accor, 2023). All these were the planned changes.
[bookmark: _heading=h.2s8eyo1]Impact Assessment
The change has been successfully implemented at Accor Hotel Group, therefore, the impact has resulted positively. Accor identified a new solution or implemented a change in the medium of training its HQ members. The change took place and 97% of its HQ members have already completed the change e-training. Though their vision is to reduce carbon emissions by 2050, they have already achieved its goal by 84%.

[bookmark: _heading=h.17dp8vu]Strategic Direction and Current Business Performance 
[bookmark: _heading=h.3rdcrjn]Strategic Management 
Mintzberg’s 5Ps
Mintzberg thought his 5Ps provided a holistic framework for organisational strategy (Gulbrandsen, 2015). 
Accor plans to expand its global presence through global segmentation differentiation and diversification. It deploys its strategic actions and resources to gain competitive advantages. It has provided consistent diversified services over the years. And it has positioned itself globally. Accor uses the perspective of differentiation strategy which is customer-centric since the services are segmented considering customers’ preferences, lifestyles etc. (de Barros Jerônimo and De Medeiros, 2013).
Porter’s Generic Strategies
Porter’s generic strategies provide the framework for three types of strategic management strategies, including cost leadership, differentiation, and focus. Among these three strategies, the second one is more appropriate for Accor Hotel Group.  [image: ]
Figure 08: Accor’s Segmentation Strategy (IBS Research Centre, 2009).
It has classified its services as luxurious, premium, business class, economy etc. and has designed services for each of the segments. 
[bookmark: _heading=h.26in1rg]Performance Metrics
The performance matrix highlights the key capabilities of an organisation and what it has done so far (Teece, 2014). To conduct this analysis KPI will be discussed by Accor Hotel Group. 
Key Performance Indicators
Accor Hotel Group has over 5,400 hotels all around the world, and more than 802,000 rooms capacity. Besides it has a skilled workforce of more than .29 million team members, where 39% of members of the management are women. It has more than 40 brands, and it offers more than 300 jobs, which also indicates it provides diversified services (Accor, 2023). 
[bookmark: _heading=h.lnxbz9]Comparison with Competitors
SWOT analysis
	Strengths
· Effective management style and structure.
· Skilled workforce.
· High capacity and resources.
· Global presence.
	Weaknesses
· Bureaucracy in the communication system.
· Focused and limited marketing.
· Slow interaction between management and employees.

	Opportunities
· Expand the business segment in the middle-class segment.
· Raising no. of international travellers.
· Improved technology.
	Threats
· Competition has increased.
· Intervention after COVID-19 pandemic.
· Increasing inflation.
· Raising the cost of operations.





Porter’s Five Forces Model
This model is conducted to analyse the competition situation (Taha, 2018). It encounters five dimensions to analyse the competitive environment (Dobbs, 2014). 
Rivalry among existing competitors: There are hotels that are also competing in this industry, like Marriott, Hilton Group, IHG etc. There the intensity of competition is very high. 
Power of buyer: The power of buyers is high since numerous hotels are providing similar services. 
Power of suppliers: Their power is also high since there a numerous hotels to whom they can supply their products. 
Threat of new entrance: It is low, since it is a large corporation entrance of small scale firm won’t affect its performance but large-scale firms can. 
Threat of substitute: There are fewer substitutes for this industry even the need for this industry is increasing due to people’s raising concern about well-being (Perera, 2020).

[bookmark: _heading=h.35nkun2]Recommendations
After analysis of the organisation management of Accor Hotel Group, it has been found that it has managed its operation efficiently. But there is some problem in the management style. Therefore, the recommendations will be –
· Introduce organic organisational structure.
· Introduce task culture.
· Open direct communication channels. 

[bookmark: _heading=h.1ksv4uv]Conclusion 
This report, at first, has covered the overview of Accor Hotel Group. On the lateral parts, it has analysed the organisational structure, considering Burns and Stalker’s Mechanistic and organic System; culture considering the Schein model, the managerial leadership grid; and, goals of Accor Hotel Group. It has done an analysis of the recent change initiatives using Lewin's force field analysis model. Finally, recommendations and conclusions has be drawn.  
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