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        Behind the smiling faces of the CEO’s and the executive people around the hotel organisations and corporations, there is an undeniable trace of worry as the actual hotel managers and employees that work in the Hotel to keep the business running and the clients happy are struggling to keep their smiles or keep their motivations hold their smiles for real and their heads up high. There is an  old timer coming back bigger kind of issue the workforce are facing within. Found everywhere in the hotel industry in UK today post pandemic era and one that could may very well be the cause of the organisation’s biggest financial loss in the near future or even collapse if not given urgent action. This worrying deadly issue divided into two factors are employment of new good reliable people to rebuild the strong workforce pre pandemic that decreased dramatically in numbers and secondly to retain their old and knowledgeable existing staffs that will have the key to the future success of the business. Keith Barr of the institute of hospitality (2022).

         As reported in the government site gov.uk (2021)Hospitality businesses are more than twice as likely as other industries to be experiencing challenges in filling vacancies compared with normal expectations for this time of year. Between 23 August and 5 September 2021, 30% of hospitality businesses said that vacancies were more difficult to fill than normal. This compares with 13% across all industries (up from 9% in early August). Vacancy challenges are more common for larger businesses. Excluding those with fewer than 10 employees, 41% of businesses across all industries were struggling to fill vacancies in late August, up from 32% earlier in the month.
These difficulties coincide with a very busy time for recruitment, according to the latest labour market data, with hospitality among several industries posting record numbers of vacancies in June to August 2021. 

            The hospitality industry has worked with the Government to develop the Tourism Sector Deal, which commits to 130,000 new hotel rooms by 2025, in order to welcome an extra nine million visitors a year. KPMG forecasts that the UK hospitality sector needs 62,000 new EU migrants per year in order to maintain its current activities and grow. This will be made extremely difficult under the rules proposed in the Immigration White Paper. According to trade body UK Hospitality, up to 90% of industry roles do not meet the proposed £30,000 salary threshold for overseas workers.
This includes many skilled roles, such as a multilingual concierge or a chef de partie in a hotel kitchen. That’s why the reduction of this threshold to £20,000 proposed this week makes sense as Keith Barr( 2022) mentioned


        






          







          By late February 2022, similar proportions of hospitality businesses were reporting low cash reserves, but these figures were now more in line with the average across the economy. 13% of hospitality businesses reported less than one month or no cash reserves, compared to 15% across all businesses. Business confidence had also improved, with 8% of businesses reporting low or no confidence that their businesses would survive the next three months as a result of labour shortages.
That’s why hospitality businesses are under pressure to increase wages and improve working conditions. Kate Nicholls (2022). As hospitality sector have lower median hourly pay compared to other sectors the Industry organisations and trade unions have highlighted concerns over long working hours for chefs in particular. Kate Nicholls (2022) of UKHospitality said pressure to increase wages is challenging for businesses which are struggling with high debt from the pandemic. She said that the pandemic represented a “reset moment” for the industry to look at working conditions, training and skills development. The industry has launched an industry-wide recruitment campaign – ‘Hospitality Rising’ – as the official industry response to the recruitment crisis. It is a fundraising effort within the industry to launch a hospitality recruitment advertising campaign to “change the perception of hospitality for the better”. Microsoft ( 2022)
        

          All coronavirus restrictions were lifted from early 2022 and the hospitality sector continues its recovery, particularly as international tourists return. It is a breath of fresh air as the Consultancy firm Oxford Economics forecast that the hospitality and leisure sectors are expected to be the fasted growing parts of the economy over the next five years. Tho for the Hotel’s employee shortages would carry on as one of the biggest challenges.

           
           Nowadays it’s the presence of the benefits and life insurances the company’s plans for investing in people are a  must be written clearly and visible in the contracts from the beginning of the employment process. Managers have to eliminate negative vibes at work and adapt quickly to changes and prioritise the workers old and new. A must be rectification of workers’ tasks avoiding inequality in workloads have to happen. Re think and re define engagement and prioritising employee welfares encourage progression programme. Re discuss the goals and expectations and implement transparent relationships with colleagues and the team. The executive team has to work closely with the internal management to re-evaluate the importance of the workforce in the company and look what needs to provide the people the best salary and benefits they deserve but firstly to design new ways to attract new talents as the competition against other sectors is on design new way to advertise the hotel industry  well as rectify the old or current ones but learn from its mistakes as explained by David Kong the CEO of BWH hotels in (2022) yahoo finance  interview.

       
         The hotel industry have had to Reinvent  itself in the way that they compensate people in a way that they pay and the way that they provide benefits to be more competitive because right now is hotels aren’t might just not competing with the same industry for the talent but  competing with other industry or industries meaning Google and Amazon and have very generous at what they do. 

          Paying national minimum wage seems like a relatively simple thing to do however, nowadays that employing the right people is a competition, it don’t seem to attract jobseekers due to the known workloads. There are many potential pitfalls when applying national minimum wage, and when you look down the list it is easy to spot why hotel companies get caught out.
Firstly, what counts as 'working time'? It is not just the actual work that counts. Standby time, on-call time, travelling in working hours, mandatory pre-shift team meetings, induction, training etc. These all count and need to be carefully considered. If staff are required to clock in 10 minutes before their shift, they must be paid for it.
          
          Hotels have to step up and be much more competitive in that sense and the other thing that they need to do is reinvent their  image. Hotel industry is not known as industry that in a way provides lawyers, bankers, and many professionals for many years. As 90% of university students worked part time in hospitality to ft und their equipment and stuffs. Many worker tend to think that they’re going to be stuck in their jobs but it is now time to say that many professionals finished their degrees while working in hotels. The idea of investing more to people  who wants a career being a professional will benefit both as hotels corporations will one day need solicitors, accountants, marketer, sales team, economics experts, chemist or pharmacist or doctors and nurses etc. Hotels corporation would need and  wants these kinds of professional people on their side all the time. Training and development of workers in their jobs in the hotel  as well as  personally will bring engagement and loyalty from the employees which affects the company’s success. So as they invest towards the people more the more positive response can be expected. 

            Although air BnB is becoming successful,  it is a challenge that hotels embraces. Competition around the service and needs provided is always good and healthy for improvements and to keep getting better. But unlike air BnB business product, hotels are struggling with the lack of employees reliable and strong to build workforces. And because of this the hotel industry are welcoming changes and partnerships and collaborations with other businesses to provide better for their clients money. Mix and match products is the new hype every where in the globe and in many products including the supermarkets for example having partnership with coffee shops or even barbershop. This type of adaptation will strengthen multi cultural work relationships as well as diversity and equality.
 
           During the pandemic many of the hotel workforce went to work somewhere else like for Amazon or Costco  or even Google it’s not just in technology but a lot of even entry level position  and this would continue unless hotels  improve the way that they  compensate people and provide those upward mobility opportunities. The hotel management and executives now are realising these factors which is why they are working on it as they recruit visible and mostly advertised in job sites online but clearly not all are doing well or fast enough to see results quickly.

        
         Recruitment and selecting is not an easy matter to handle anymore now being in a post pandemic era where companies from different sector are competing to finding good people along with their huge demands for people on different industry such as Care work, hospital staffs and support workers which during the lockdowns continued working and receiving income. The lack of personal face to face initial process made it even difficult by using just Web cams ain’t the same in looking for that first impression. According to the Labour statistics (2021) hospitality work force currently is only a third of its size before the pandemic. And 28% of the workers who left hospitality had been head hunted to work elsewhere.
     
          

          Many different aspects contributes and affecting the employees decision to leave our stay in hospitality. Employee retention especially is the main key to the successfully restore the strength of the workforce pre pandemic. Many of these factors we tend to ignore before and haven’t given importance until now such as mental welfare, work culture and income stability.

          
         
            
            

         The other ideas currently visible includes enhanced e learning courses and that executive team needed to be involved more getting to know their own people and  engaging with them and simply getting to know them before anyone else.  This being As part of that whole process in making sure engaging to people  not waiting for people come to  them is a priceless act which can be taught by the executive people leading as example to them.
Robert de Niro of NOBU hotels(2022) insisted that the need to offer outside learning is essential for the people to grow  as individuals not just the for working in hospitality or hotel. Expert  knowledge and multi skilled people are vital  because the future consist of combine knowledge, multi skills, collaborations, partnerships, mixology, multi cultural and multi purpose. Currently  in the UK the main competition is offering customers a multi functional, multi beneficial and multi excitements of a product or deals. And having employees able to learn and study different subject while working in hotels will St be a beneficial idea for the hotel corporation. As time changes, the hypes that people follows changes too but even if some employees might think of leaving after graduation the time they will work fully engaged and excited to come to work knowing that  the company invested in them will still be a lot longer period that not provide at all. And a multi skilled worker will always be better than ones weren’t.

            It is  now only a third of the size compared to pre pandemic, the currently remaining  hospitality workforce according to survey done by Hilton (2022) hotel marketing team. Yet almost 38% of these people  are now facing personal issues regarding commodities available to them some even doesn’t have permanent  accommodations which affect their work capacity. Many suffered from massive livelihood loss during lockdown and is one of the many new factor that hotel HRS teams are working on as it’s one of the biggest contributor for the staff turnover. Hotels are working for the solutions regarding the subject of work life balance and with it includes provide the necessary and basic needs within reasonable expense. 

            
             Managing challenges in the Hotel business is always been a huge job and too big for one organisation to handle what more for one management team or one manager. Realistically some problems cannot be resolve and can only be manage not to escalate. But throughout the history, tons of challenges had been thrown towards this industry yet survived every single one and still one of the biggest industry in the world taking over 25% of the global financial market. This is only a statement that the industry will survive while there are people who enjoy providing other people’s needs.



















Ref: 


1003.1 Standard for Information Technology - Portable Operating System Interface (POSIX) Base Definitions, Issue 6. (2001). Ieee.

Bastic, M. (2013). Environmentally Friendly Hotel Service as a Challenge for Innovations and Social Responsibility. Journal of Hotel & Business Management, 03(01). 

David Kong  CEO of BWH hotels in (2022)YouTube.  yahoo finance   interview.
Available at: Youtu.be/zwjuQKB4h-U

Hrabar, M. and Pychkar, Y. (2019). ‘EXPEDIA GROUP’: THE WAY OF MERGERS AND ACQUISITIONS ON THE TOURIST ONLINE MARKET. Scientific Notes of Taurida National V.I. Vernadsky University. Series: Economy and Management, 5(69). 

https://www.instituteofhospitality.org/challenges-faced-by-the-uk-hospitality-industry-post-brexit/ [Accessed 22 Oct. 2019].

Hutton, G. and Foley, N. (2021). Hospitality Industry and Covid-19. [online] Parliament.uk. Available at: https://researchbriefings.files.parliament.uk/documents/CBP-9111/CBP-9111.pdf.

Jacobsen, K. (2010). Wasted opportunities? The Great Northern Telegraph Company and the wireless challenge. Business History, 52(2), pp.231–250. 

Keith Barr (2022). Institute of hospitality. Article available at:
https://www.instituteofhospitality.org/challenges-faced-by-the-uk-hospitality-industry-post-brexit/

Kroll. (n.d.). UK Hotels: Navigating the Challenges of a New Operating Environment. [online] Available at: https://www.kroll.com/en/insights/publications/restructuring-advisory/upside-autumn-2020-edition/uk-hotels-navigating-challenges-new-operating-environment [Accessed 17 Jun. 2022].
López-Andreu, M. and Hamedani, M. (2019). HOW HAS THE UK HOTELS SECTOR BEEN AFFECTED BY THE FISSURING OF THE WORKER- EMPLOYER RELATIONSHIP IN THE LAST 10 YEARS? Final Report. [online] Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/814594/UK_Hotels_Sector_Director_of_labour_market_enforcement_July_2019.pdf.

Ludwigs, K., Haese, P., Sivy, K., Weber, S. and Schrömgens, R. (2019). Trivago Flowlab – a Case Study on how to Improve Employees’ Well-Being in a Corporate Environment. Applied Research in Quality of Life, 15(5), pp.1353–1374. 
‌Murray, M. (n.d.). Experience Our Global Luxury Hotel Group | Nobu Hotels. [online] Nobu Hotels - Corporate. Available at: https://www.nobuhotels.com/ [Accessed 17 Jun. 2022].
Office for National Statistics (2021). Hospitality businesses are most likely to be struggling to fill vacancies - Office for National Statistics. [online] www.ons.gov.uk. Available at: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/hospitalitybusinessesaremostlikelytobestrugglingtofillvacancies/2021-09-16.

RSM UK. (n.d.). Challenges facing the hotel sector. [online] Available at: https://www.rsmuk.com/blog/challenges-facing-the-hotel-sector.

‌Sheetal Girdhari (2019). Members Networking Lunch at The Clink Brixton 2019. [online] Institute of Hospitality. 

Skinner, C., Stuttard, N., Beissel-Durrant, G. and Jenkins, J. (2002). The Measurement of Low Pay in the UK Labour Force Survey*. Oxford Bulletin of Economics and Statistics, 64(supplement), pp.653–676
‌Tonkiss, K. (2016). Delegation in Hard Times: The Financial Management of Arm’s Length Bodies in the UK. Financial Accountability & Management, 32(3), pp.362–378. 
‌W., G. (1991). Opening Hilton Suites. Cornell Hotel and Restaurant Administration Quarterly, 32(1), pp.14–14. 
‌Whiteside, N. (2021). Before the Gig Economy: UK Employment Policy and the Casual Labour Question. Industrial Law Journal. doi:10.1093/indlaw/dwab029.
‌www.reportlinker.com. (n.d.). UK Hotel Industry 2022-2026. [online] Available at: https://www.reportlinker.com/report-summary/Hospitality/65350/UK-Hotel-Industry.html?tstv=no-test [Accessed 17 Jun. 2022].
‌




