

Intermediate CIPD: Understanding Resourcing and Talent Planning 

	Programme: Intermediate Diploma
	Level of Study: 5

	Module: 
	Understanding Resourcing and Talent Planning

	Lecturer: Natasha Davies
	Assignment due date: 25/04/2022

	Contact details:
	Email: n.l.davies@uwtsd.ac.uk

	
Session
	Date 
	Session content related to module standards:

AC = Assessment Criteria
LO=Learning Outcome
	GUIDED LEARNING – 
WORKSHOP CENTRED (3 hours)
Topics covered in class to aid learning 


	GUIDED LEARNING – 
HOME/WORK CENTRED (10 hours on-line, 7 hours on the job)
Mandatory reading/tasks to aid learning. 

NB: You will also need to undertake your own self-directed learning in order to build on your knowledge and complete your assessments (20 hours). Some recommended reading is listed below. 

	1
	9th March 2022
	LO1: Know how to undertake core talent planning activities.











LO2: Know how to attract and retain talent.










LO3: Understand good practice in relation to organisational resourcing activities.









	Labour market conditions and trends, the stages of talent planning and approaches to workforce planning including succession planning.  






Organisation positioning, employer branding, attraction strategies.
Dysfunctional turnover, cost of turnover, methods of establishing why staff leave, retention strategies. 




Good practice recruitment and selection model, role of job descriptions, person specifications and competency frameworks. Methods of recruitment and selection, legal requirements and fair access. Good practice in retirement, dismissal, redundancy and furlough. 


 
	Read chapter 3 – Taylor  & Woodhams, (2016) – Human Resource Management: People and Organisations.
Recommended Reading: chapters 2, 5 and 13 of Taylor (2019) – Resourcing and Talent Management.
Read the CIPD Factsheets:
https://www.cipd.co.uk/knowledge/strategy/organisational-development/workforce-planning-factsheet 
https://www.cipd.co.uk/knowledge/strategy/resourcing/succession-planning-factsheet 

Listen to the following podcast:
https://www.cipd.co.uk/podcasts/workforce-planning 
https://www.cipd.co.uk/podcasts/raising-employee-value-proposition 


Read the CIPD factsheets: 
https://www.cipd.co.uk/knowledge/fundamentals/people/recruitment/brand-factsheet
https://www.cipd.co.uk/knowledge/strategy/resourcing/turnover-retention-factsheet 
https://www.cipd.co.uk/knowledge/fundamentals/relations/employees/psychological-factsheet

Recommended Reading: chapters 9, 14 and 15 of Taylor (2019) – Resourcing and Talent Management.

Watch: Why great people quit good jobs, TEDx:
https://www.youtube.com/watch?v=nj2c5mKGTtQ 

Recommended Reading: useful resource for the assignment Taylor (2019) – Resourcing and Talent Management.

Read the ACAS guides: 
https://www.acas.org.uk/hiring-someone
https://www.acas.org.uk/manage-staff-redundancies 



[bookmark: _GoBack]On the job training (7 hours):

1. Talk to your line manager or other relevant person to thoroughly understand how your organisation’s approach to recruitment has changed due to the pandemic. Evaluate what has changed and your role in these changes. 
Record your findings and submit on Turnitin by 25th April 2022 (total word count: 500 words approximately).  Use academic references to support your points. 

2. Review the statistics for recent leavers within your organisation to see if there are any trends such as reasons for leaving, business areas, demographic of leavers. Use this information to suggest retention initiatives relevant to your organisation. 
Record your findings and submit on Turnitin by 25th April 2022 (total word count 500 words).  Use academic references to support your views.

3. Discuss your development needs with your line manager in relation to resourcing and talent planning using the CIPD Profession Map as a basis for your discussion.  You will need to consider whether or not your skills in this area require improvement.  To assist with this you could use the self-assessment via the CIPD website. Record your discussion (300 words approximately) and submit on Turnitin by 25th April 2022



Mandatory Reading

Taylor, S., & Woodhams, C. (2016). Human Resource Management: People and Organisations (2nd edn). London:CIPD.

Specifically chapter 3 – Resourcing and Talent Planning.

CIPD Factsheets including: Workforce planning, Succession planning, Employee Turnover and Retention, Labour Market Outlook Winter 21-22, 

CIPD Self-assessment tool

Recommended Reading – see Moodle page. 

Taylor, S (2019). Resourcing and Talent Management (8th edn). London:CIPD.


Other Sources of Information for Self-directed Learning:

Deloitte – section on ‘work as fashion’ future- attracting and retaining staff

www.cipd.co.uk
www.acas.org.uk – for guides, general guidance and other very useful information
Harvard Business Review – Find lots of interesting articles about contemporary issues in business
People Management – you will get a subscription to this with your CIPD membership
[bookmark: _1fob9te]Personnel Today. Available at: http://www.personneltoday.com/
[bookmark: _3znysh7][bookmark: _2et92p0]HR Magazine. Available at http://www.hrmagazine.co.uk
UWTSD Library and Learning Resources. Available at: http://www.uwtsd.ac.uk/library/
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