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[bookmark: _Toc217040330]Introduction
Firstkind is a subsidiary medical technology organisation which is based in the United Kingdom. The organisation offers medical services through the help of innovative and advanced mechanisms of neuromuscular electrostimulation. The organisation has been offering its creative and innovative services with a ground-breaking technology platform called Onpluse, which is implemented in the Geko device. FirstKind offers its products in several areas with a variety of medicines through strategic distributions and partnerships. It offers products and medical supplements in clinical areas, and it focuses on conditions related to healing, swelling, life-threatening blood clots, and other complications. The organisation focuses on improving clinical outcomes and offers excellent patient care to save lives, with the help of innovative technology and partnerships. This report will discuss the weaknesses, strengths, opportunities, and threats of the organisation. Along with these, the organisation will explore internal and external stakeholders, who are interconnected with marketing, sales, the development team, and sales departments. It will also explore the responsibilities and roles of stakeholders, along with the challenges they face. It will discuss the conflicts within the organisation, and how they managed their projects with the help of 4Cs. Lastly, it will offer some recommendations for the organisation, so that they can innovate and improve. 
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SWOT Analysis of FirsKind
Strengths		Innovative Technology	FirstKind offers its services in both the sports and medical industries, where the organisation offers sky medical technologies, with the help of its utilised and advanced technology-powered OnPulse. By implementing the Firefly device in the sports recovery market, the organisation has made a strong presence in the market and increased its sales rate.
	Clinically proven	The organisation’s advanced technology is adopted by various hospitals and healthcare departments, as this technology has been clinically proven and is safe for the general public. These technologies and medical solutions increase the sales rate of the organisation, and they have inspired the whole industry to focus on technological and innovative medical solutions. Along with these, it helped medical universities to implement these technologies for research purposes, which can help the students learn advanced medical tools (NAV, 2025).
Weaknesses	Limited products	The organisation offers and depends on one product, which has been considered as one of the major concerns or weaknesses of the organisation. To survive in the competitive industry, the organisation must implement several products, along with innovations and technology. The organisation only focuses on its non-invasive and leading brand in the industry (UK Healthcare Pavilion, 2023). 	
	Organisation Size	The organisation is ranged between small and micro, which is difficult and a factor of concern. As a small business, it also depends on other organisations, which can impact the organisation financially. These factors have an impact on the organisational growth and reputation in the industry with limited resources and employees, as large companies have a better chance to stand strong in the market (Endole, 2024).
Opportunities	Growing demand for wearable medical devices	The growing demand for wearable healthcare devices, as customers and health-conscious people want fitness, personal health, and preventive care. The customers can monitor their physiological activities with the help of these technologies and wearable medical devices. With the growing demands in the market, the organisation can enhance its products and attract customers, which can be very beneficial for FirstKind, and it can improve its sales rate (FMI, 2025). 
	Home medical services	The growth and demand in home medical services can be a great opportunity for FirstKind, and the organisation can broaden its influence in the market by providing home medical services and products in several countries and regions. If the organisation succeeds in providing home medical services, it can grow its market value, which will benefit the organisation (SkyQuest, 2024). 
Threats	Cyberattacks or viruses	Patients and customers can face several cyberattacks due to technological devices, which can also impact their healthcare. With these devices, unauthorised access can steal information and data of the organisation, and it can be used in several crimes. Also, employees working in the building's health care must be responsible, as several organisations face challenges due to employees (Fortra, 2023).
	Unsecured Medical Devices	Unsecured medical systems, such as implantable pacemakers, can be a threat to patients, which can be very terrifying for patients and impact the organisation. These devices can track transplanted machines and affect the human body, which can also cause death and severe injuries (Gibraltar Solutions, 2025).

 
[bookmark: _Toc217040332]Internal and External Stakeholders: 
An organisation's basic operational foundation is always developed by the various stakeholders shaping the procedures and the functioning. Stakeholders can be described as those individuals within an organisation who are either directly or indirectly involved with the operations of an organisation. There are two specific kinds, internal and external stakeholders. Internal stakeholders are those whose interactions and actions have a direct impact on a project’s outcome or a company’s products. External stakeholders, as the name suggests, are involved with the outcomes; they can either be supporters or critics of the same. Although they do not have a direct involved are still crucial (Hendricks, 2025).   
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The stakeholders who are directly involved with the creation of the products are known as value-cocreators. The product development teams involving the doctors, the researchers, the developers, and the patients involved in tests co-create the subject and, therefore, are crucial to the procedure (Laurisz et al., 2023). Marketing is analysing, planning, and controlling the activities and policies to satisfy the target customer’s needs and demands (Christopher et al. 2013). The marketing and sales departments are involved with the streamlining of sales, so that the customers or patients can be given a better quality of experience with the company (Indeed UK, 2025). The other beneficial stakeholders involved with the success of the company are the leaders, such as the board of directors, and the owners, who are responsible for overseeing the governing factors and the standards of ethics, services, and product qualities, which would have to be strictly maintained through quality control and strategic monitoring. The owners also have to ensure that the missions are reached. The employees are at the very heart of the organisation, who would innovate and maintain productivity (Hendricks, 2025).  
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In addition to the internal stakeholders, the external stakeholders are also equally important, if not more. The patients are the external stakeholders; even so, they are the most crucial in terms of value as well as numbers. The existence of healthcare services depends on the availability of a growing patient market, which requires such companies to serve their patients the best to thrive. The service suppliers, such as the hospitals, doctors, and nurses, are also crucial as their ease of use impacts the popularity of products. Private insurance companies, as well as public and private health establishments, are involved. The unions and regulatory bodies, whether involved with the government or independent, can have an impact on a company with regard to relations and the quality and performance. The media and the government also influence a company’s reputation and operations (Crowe, 2025). 

Type of Stakeholders	Groups 	Details
Internal Stakeholders	Owners and Directors	Head the organisation and make decisions to regulate the activities and ensure that products adhere to the government’s safety regulations.
	Product Development Teams	Research and create prototypes to test them out for the final development of the care product.
	Marketing and Sales Team	Markets and advertises the products through campaigns and reaches out to the customers. Providing customer service and aid.
	Employees	Execute daily manufacturing and operational operations within the company of Firstkind UK.
External Stakeholders	Customers and Patients:	The consumers who consume the products.
	Hospitals and Care Institutions:	The middlemen between the organisation and the organisation who demonstrate and make the product available to the consumers.
	Regulatory and governmental Bodies	Determine the quality of the products and judge the productivity of the same. Provide the necessary documents and certificates to authenticity and efficacy of the product. 
	Suppliers	Make raw materials available and ensure manufacturing continues and customers are served effectively. 
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The stakeholder matrix is also known as the power-interest matrix, which is made up of a quadrant that maps out various stakeholders according to their interest and their importance. On the X-coordinate states the increase of interest, and the Y-coordinate states the increase in power (Atlassian, 2025).
The stakeholders with the highest powers are the leaders, such as the owners and the directors, who have the power to influence the projects and the development of the products and services. They also have the highest interest in the projects. The governmental or independent regulatory bodies are the ones with high power over the company; however, they do not have the highest interest. The employees, hospitals, and care services, including the patients, are the stakeholders who are directly influenced by a healthcare service company like FirstKind UK. Therefore, such stakeholders are the most interested individuals in the services of the company. However, they also do not hold as much power. The non-essential support staff or the paramedics can be cited as the stakeholders who have the least interest and the least power over companies like FirstKind UK. 

	High Influence 	Low Influence
High Power 	Owner	Government
	Project Manager and Directors	Regulatory Body
Low Power 	Customer	Support Staff 
	Hospital	Care Service
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Stakeholder Matrix
Source: (Self-created, 2025)
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	Directors
	Product Developers
	MHRA
	Patients
	Sales and Marketing
	Hospitals 

	Research and Development
	C
	R
	I
	
	
	

	Design and Prototyping
	I
	R
	
	
	I
	

	Testing and Validation
	A
	C
	R
	C
	I
	C

	Regulatory Approval
	R
	I
	A
	I
	
	I

	Product Launch
	A
	C
	C
	I
	R
	I

	Sales and Marketing
	I
	
	C
	C
	A
	I


The creation of a product requires a healthcare company to go through several stages. Starting from the initial research and development, the product developers and the directors are the most crucial set of stakeholders who are responsible and consulted. The team of R&D carries out the creation of the product, whereas the directors guide them through the standardisation. Thereafter, the design and prototyping are again done by the same developing teams, which is followed by the testing and validation stage, which is crucial for the product developers and the directors, as the results are provided by the Medicines and Healthcare products Regulatory Agency (MHRA). The product developers, the patients, and the hospital staff are consulted and informed of the results. After regulatory approval, the launch of the product lies in the hands of the marketing and sales department, who also consult the directors and the product developers for details. 
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[bookmark: _Toc217040338]Roles and Responsibilities of Stakeholders
The company FirstKind has both internal and External stakeholders. The internal stakeholders include the Board of Directors, such as the CEO and Chairman, and employees. Their major function is to carry forward the company. The Board of Directors sets the mission and vision for the organisation, makes strategies and important decisions. The employees are responsible for managing operations for the company, avoiding risks with strategies, and managing employees. They also research markets, make product strategies, and develop products. Whereas the external stakeholders include the consumers, healthcare professionals, technology partners, and Investors, government bodies. All the external stakeholders influence the process of the organisation. The government makes policies, healthcare professionals provide clinical validation, consumers influence sales, Investors invest money, technical staff provide technological assistance, and the government bodies make rules and regulations for compliance. 
[bookmark: _Toc217040339]Benefits of the Stakeholders
The internal stakeholders maintain organisational operations for the company. The internal helps in accessing the market for the company, due to which the company can do a market survey, have access to the government rules and regulations, and fulfill strategic goals. The healthcare professional provides valuable insights for making devices like a wearable health device. This helps in making the desired device more viable and reliable, and also increases the effectiveness of the marketing practices by the company. The consumers are important as the product is made for them, and their investment will increase the sales of the company. The technological partners help by providing technological aid to the company. It helps in developing new advanced devices and modifying the old ones. The investors are important for providing investment and maintaining cash flow for the company so that the company can carry forward its operations and focus on innovations for success and growth. 
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General Challenges 
General challenges of the stakeholders include communication-related challenges, created by a lack of trust and eagerness, conflict of doubts, scarcity of resources, and a lack of awareness of collaborations. These challenges can affect the work of the stakeholders, especially the internal stakeholders, and affect the growth journey of the company (Ali et al. 2022).
Health and Technology-Related Challenges
This category includes barriers of implementation due to unclear effectiveness and organisational rigidity, regulatory issues, the capacity of the workforce to perform operational duties, and financial pressure due to lack of funds or disturbance for the investors. This affects the functionality of the organisation's management practices and affects the organisation (Ali et al. 2022). 
Research and Development Challenges
The lack of funding and skilled staff to carry out the research and development activities can be challenging for the organisations. It may limit the organisation's creative thinking and other resources to carry out the research. Making people understand their roles in the changing organisational practices can be challenging for stakeholders (Ali et al. 2022). 
Engaging with Stakeholders:
Patients are the most valuable stakeholders in a healthcare product-making company. Their investment and acceptance of any product is of the highest priority to any company. Providing them with the highest quality of products and services. Coordinating with the right stakeholders, such as hospitals and care personnel, may come with several challenges, including communication and tracking healthcare data, which requires input from health records. Building relationships with the patients can be challenging, as understanding their needs and tying the well-being of the patients with the products may come with increased costs and difficult collaborative procedures (Hendricks, 2025a). 
[bookmark: _Toc217040341]A Critical Explanation of the Process to be Undertaken as a Project Manager to Engage These Key Stakeholders and Evaluation of Methods Would Manage Conflicts, with the Help of 4the C’s Model. 
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Identifying and mapping Customers
The company needs to address all of its stakeholders. The company mainly focuses on its customers, which can make other stakeholders feel neglected. So the company needs to increase its reach and include other stakeholders, caregivers, staff, policymakers, and technology partners in its operational process (Rodrigues et al. 2022). 
Segment Engagement Levels
The company should engage its stakeholders by informing them through public reports and updating them on major changes in the company. They can consult the stakeholders before important decision-making through surveys, suggestions, and focus group consultations. They can approach the stakeholders through workshops and empower them with responsibilities (Rodrigues et al. 2022). 
Build Trust and Transparency
Trust and transparency are the basis of creating a positive and effective workplace. This can help the company in making people aware of the developments and changes in the process, which helps them in understanding their responsibilities and carry out their work effectively. (Rodrigues et al. 2022) 
Effective Communication
Effective communication can help in making effective collaborations, as it helps in solving conflicts and creating an understanding between them. The complex process can also be explained through effective communication, which can ensure effective collaborations (Rodrigues et al. 2022).
Focus on Shared Values
Creating a shared value can help in making a collection and directing the focus of all the stakeholders toward a specific goal. It will help in concentrating skills and knowledge of the stakeholders in a specific direction, and it will also help in boosting sales for the company (Rodrigues et al. 2022). 
[bookmark: _Toc217040343]Stakeholder Conflict Management Strategy
Preventive Measures
The company can apply preventive measures to avoid conflicts. It is better than responsive measures, as it can help save time and cost in solving and implementing strategies to improve operational effectiveness and create value for the company. For this, the company needs to implement robust ethical governance to manage conflicts effectively. The company can also utilise data to analyse the conflicts before they occur so that preventive measures can be taken. Besides that, FirstKind can proactively engage its stakeholders in its activities to keep them aware of the process and maintain a healthy environment in the company, without conflicts (Just, 2024). 
Responsive Measures
Responsive measures are taken when the preventive measures fail. This happens if the company has failed to identify the conflict before its occurrence, and unfortunately, the conflict arises, disrupting the company's functionality. FirstKind also faces this type of issue in its operations. For this, it uses clear communication channels to fully understand the matter and the root cause. Identifying this helps in solving the problem. They can also use data-driven solutions to increase the accuracy. The easiest way to solve a conflict is to make necessary compromises. FirstKind can utilise that to solve conflicts. Along with that, it can use technologies to establish effective discussions and find a common ground to solve conflicts (Just, 2024). 
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Consumer’s Need: The primary focus of FirstKind is to provide solutions to the significant medical issues. They have so far contributed to the nation with devices to prevent life-threatening blood clots (VTE), devices to manage post-surgery swellings, and other things. Now they are willing to introduce a daily-use wearable device for human beings to track their daily activity, sleep cycle, and heart rate, etc. The market analysis has provided the insight that today’s health-conscious generation has a knack for such devices that can help them make their life more healthy. The technicians, as well as healthcare professionals, will play a pivotal role in this (Weng et al. 2022).
Satisfactory Cost: The aim of this device is to help individuals maintain a healthy lifestyle while saving time and money on medical bills and hospitals. As there are a lot of such devices in the market, the company is willing to make its device more advanced using various technologies. But using these advanced technologies might increase the production cost, and availing such technologies is also a strain on the budget. For this, investment from investors is needed for a continuous flow of funds in the project (Weng et al. 2022).
Convenience to Buy: Making devices is not enough; making them compelling enough to make customers buy them is important. This company will utilise its resources to do marketing for their device. The sales department and its executive will play a key role in keeping track of the customers who like such things and convince them to buy these things (Weng et al. 2022). 
Communication: It is the most important aspect for the company. As the company is willing to introduce a new device in the market, from research, quality tasting, to availability tasting, the stakeholders will play great roles. The company makes devices relying on clinical evidence and published studies, so the technicians, health care professionals, and employees have to work in close contact to develop such a device. Then, through marketing, making consumers aware of the device is also necessary to create demand in the market (Weng et al. 2022). 

4 Cs	Why to Focus	What to do
Consumer’s Need	Consumers are one of the main stakeholders, and their demand is what helps the companies earn profit.	Market analysis is the way to understand the demand of the customers.
Satisfactory Cost	Product development aims to encourage customers to purchase products, thereby enabling the company to earn a profit. So the price should be maintained to attract customers, as well as earn a profit.	The Company should price according to the market trends and have a variety of payment options to satisfy customers.   
Convenience to Buy	Only making products is not enough; but to make the product compelling is also important to increase the profit percentage.  	The company should utilise its resources to do extensive marketing to promote its brand and product. Along with that, use promo codes to attract customers. 
Communication	Communication is important to maintain a smoother workflow and efficiency.	The company should use communication channels extensively to make communication effective.  


[bookmark: _Toc217040345]Evaluate the impact of stakeholders’ engagement on FirstKind’s performance and provide recommendations for the future.
Stakeholders are very crucial for an organisation and its growth; these stakeholders are patients, providers, payors, and policymakers. The organisation must take care of their needs and provide benefits to motivate them. The stakeholders help the organisation to make its operations more enhanced and effective, and they expect to receive proper services and products from the organisation. To maintain stakeholders’ engagement in the organisation, the organisation must follow several strategies. 
Evaluate sentiment: The organisation must maintain and understand the sentiment of the stakeholders, as they can be distrustful, uncertain, or enthusiastic, which can be beneficial for the organisation, but also can affect it. Stakeholders’ sentiment must be tracked by the organisation to understand their perspectivesond recruitment, which will help the organisation to achieve success over time. With the help of analysing sentiments and strategic collaboration, the organisation expands its business growth and value, which will enable the organisation to make a stand in the competitive industry (Hendricks, 2025). 
Put the Patient First: The organisation must prioritise its patients first, and the employees of the organisation need to be productive to take care of the patients, make accurate decisions, which will benefit the organisation. The organisation can use person-centred care, which is referred to as the importance of treating patients as a whole, instead of curing their medical condition and symptoms. This strategy helps the organisation to attract patients and customers as they treat them respectfully and with dignity (Hendricks, 2025). 
Collaboration: With the help of multidisciplinary collaboration, FirstKind can build a better organisational structure, with several perspectives. So, the organisation must adopt a multidisciplinary collaboration to encourage employees and create a great healthcare system, which can not only benefit the patients or the customers, but it will also help FirstKind to achieve success and growth in the healthcare industry. For instance, FirstKind must work with several specialists, clinics, hospitals, and other powerful industries to achieve brand value and growth. With a supportive organisation and other collaborations, FirstKind can provide advanced medical training and development classes, which will motivate the workers and medical researchers to perform better and serve the patients. Without collaboration, it is not possible for a small business to survive in the industry and gain a strong presence, along with a brand value. So FirstKind must collaboratively work with its partners and expand its services, which will impact and benefit the employees of the organisation, as well as FirstKind (Hendricks, 2025). 
Communication: To enhance communication in FirstKind, the organisation must be careful about its patients, as well as employees, who are the most crucial factors of the organisation’s growth and reputation. In FirstKind, patients should feel safe and secure to openly talk about their problems with honesty, so that they can receive proper and effective treatments for their illness. The organisation must be sensitive enough to respond politely and culturally to erase the gap between the organisation and its stakeholders. Effective communication is the key to success and offers services to the patients, which will build trust in the patients and increase the reputation of the organisation. FirstKind must also take care of its communication and interaction between the organisation and its employees, as they face miscommunication and conflicts, which may be difficult for the organisation and can be harmful to patients (Tulane University, 2025). 
New Models of Care: Health care must be innovative and advanced, as staying updated is very crucial for health and care. FirstKind must take care of innovative teams, which can offer advanced healthcare with innovation and a mix of traditional medicine. Crying new models of health will allow the customers to gain curiosity. FirstKind is limited to one product, and now it is high time for the organisation to innovate new models or products that can take care of the patients and enhance its services. By offering direct primary care to the patients, the organisation can improve its operational services and create a better impact on its reputation. With the primary model cadre, the organisation can offer an affordable alternative for the patients and its customers. By offering more healthy products in the market, FirstKind will achieve a competitive advantage and allow the customers to explore all the benefits, which can contribute to a loyal customer base (Gandolf, 2025).  
Enhanced Cybersecurity: FirstKind must enhance its cybersecurity by implementing advanced technologies and digital gadgets, which will help it to maintain the privacy and safety of the customer and patients’ data and information. As the technology has been influencing every sector, the health and care sector must implement security to protect its precious data, which can badly impact the organisation and the patients. With innovative technology and services, along with advanced security and protection, the organisation focuses and expands its supply chain, which can bring huge success and benefits to FirstKind. With these security and safety technologies, FirstKind can enhance its operational structure and avoid any kind of technological damage or challenges (Garcia-Perez et al. 2023). 
[bookmark: _Toc217040346]Conclusion
The discussion of the report above gives an insight into the importance of stakeholders in a business. Here, medical device building company FirstKind is taken into consideration. This company is a UK-based company that targets daunting health problems and provides technological solutions to consumers. The SWOT analysis shows that the company highly relies on technology and leverages its operational setup to do extensive research to develop its products. Though it has a bias towards its highest-selling product Gecko device, it can be seen as a weakness; its willingness to introduce new wearable health devices is remarkable. As the health-conscious UK customers are willing to invest in a device, there is scope for the company, but as a similar device exists in the market, it can be threatening to the company. They have sufficient staff to help them do their daily operations and have resources and infrastructure to develop such medicines. Here, the investors, technicians, health care professionals, and consumers are involved. The report discusses the overview of the company, which has been taken as the subject for the creation of a healthcare product. The company that has been chosen is a popular one, FirstKind UK. Thereafter, an outline of the project has been given, which is then followed by an internal environment or SWOT analysis of the strategic planning tool utilised. This is then followed by an external environment analysis to highlight the outside factors involved. The Internal and the External Stakeholders, which are involved with the creation of the project, are stated through the help of a Stakeholder Map and a RACI Matrix. Then the stakeholder analysis helps to understand how these stakeholders can be utilised to create such a product, and the 4Cs model provides the framework to do that. At last, the recommendations are provided that will help the company to make its process of operation more effective and efficient. 
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