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To design, implement and evaluate an evidence-informed Investigative Supervision Development Programme that addresses HMICFRS recommendations and improves the quality of investigative supervision within Gwent Police.
Throughout this portfolio, my reflections have consistently highlighted the strategic role that education can play in improving investigative practice. Whilst I have developed significantly as a teaching practitioner, my evaluation identified an opportunity to extend my impact beyond the classroom by strengthening the capability of those responsible for supervising investigations. I have therefore chosen to focus my professional development on designing and implementing an evidence-informed Investigative Supervision Development Programme. This focus is particularly relevant in light of recurring HMICFRS findings relating to weaknesses in investigative supervision, decision-making and the quality of investigations. By enhancing the knowledge, confidence and coaching skills of supervisors, I believe education can contribute directly to improving investigative standards, promoting reflective practice and ultimately achieving better outcomes for victims. This action plan therefore represents a logical progression from the reflections presented within this portfolio, translating identified areas for development into specific, measurable and achievable objectives that align with both the Professional Standards for Further Education Teachers and Work-Based Learning Practitioners in Wales (2017) and the organisational priorities of Gwent Police.

On a personal level, this area of development is particularly important to me because it combines my operational experience with my aspiration to improve policing through education. Having spent over twenty-four years investigating serious and complex crime, and almost ten years supervising detectives, I have seen first-hand the profound difference that effective investigative supervision can make to the quality of investigations, the confidence of investigators and, most importantly, the experience of victims. Equally, I have witnessed the consequences of poor supervision, where missed opportunities, inconsistent decision-making and a lack of confidence can adversely affect investigations and public trust. Since moving into Learning and Development, I have realised that my greatest opportunity to influence policing is no longer through leading individual investigations but through developing the supervisors who shape investigative standards across the organisation. Designing an evidence-informed supervisory development programme therefore represents far more than a professional development objective; it reflects my commitment to leaving a lasting legacy by improving the capability of future investigators and supervisors, strengthening investigative standards and ultimately delivering better outcomes for victims and the communities that Gwent Police serves.

This development area also reflects a significant personal turning point in my career. Following a traumatic child death investigation in 2022, my perspective on professional impact changed. Prior to this, I viewed my contribution to policing primarily through the investigations I personally led. Since moving into Learning and Development, I have recognised that my influence can be wider and more sustainable by developing the knowledge, confidence and practice of those who supervise investigations. This action plan therefore enables me to use my operational experience to support others, improve supervisory practice and contribute to better investigative outcomes across the organisation.

This area of development links to the following Professional Standards for Further Education Teachers and Work-Based Learning Practitioners in Wales (November 2017): (professional-standards-further-education-teachers-work-based-learning-practitioners-wales.pdf)
1. Demonstrate commitment to learners, their learning, safety and well-being
2. Demonstrate dignity, courtesy and respect towards others
3. Maintain and update knowledge of my subject(s) and how best to teach and assess them
4. Know how to use evidence and research to improve my practice
5. Plan and deliver effective learning, teaching and assessment
6. Build positive and collaborative relationships
7. Critically reflect on own values, knowledge and skills to improve learning
	SMART targets 
	How.
	Evidence 
of outcomes.
	Date of target completion

	Specific.
· What do I want to accomplish?
· What resources are required and where to obtain them?
· What further training needs are required?
· Where to get advice and support?
· Implications for management?
	SHORT TERM actions to achieve this goal (1-3 months)
Identify recurring themes from internal audits and dip sampling.
Consult Detective Inspectors and senior investigators regarding supervisory training needs.
Complete literature review around coaching, adult learning and workplace supervision.
Produce learning outcomes using Constructive Alignment (Biggs & Tang).
MEDIUM TERM actions to achieve this goal (3-9 months)
Design lesson plans and learning materials.
Develop realistic investigative scenarios based on Gwent Police case reviews.
Pilot the programme with one cohort of supervisors.
Obtain learner and stakeholder feedback.
Evaluate the programme using Kirkpatrick's Evaluation Model.
LONG TERM actions to achieve this goal (9-12 months)
Amend programme following evaluation.
Roll the programme out force-wide.
Introduce annual CPD for investigative supervisors.
Develop a community of practice where supervisors share learning and best practice.
Measure organisational impact through audit findings, supervisor confidence and learner feedback.
	Needs analysis summary identifying supervision gaps and recurring audit themes.
Consultation notes from Detective Inspectors, supervisors and subject matter experts.
Literature review linked to coaching, adult learning, constructive alignment and investigative supervision.
Approved learning outcomes, lesson plans, scenarios and assessment activities.
Pilot attendance record, learner evaluations and stakeholder feedback.
Evaluation report using Kirkpatrick’s model, including recommended amendments.
Evidence of revised programme materials, CPD plan and community of practice activity.
Post-delivery quality assurance data, supervisor confidence measures and examples of improved workplace practice.
	Months 1–3
Needs analysis, consultation and literature review completed.
Months 3–6
Programme design, lesson plans and scenarios completed.
Months 6–9
Pilot delivered and feedback collected.
Months 9–10
Evaluation completed and programme amended.
Months 10–12
Force-wide roll-out and CPD plan agreed.

	Measurable.
· How will I know when the goal is accomplished?
· Metrics or indicators to track progress?
· What does success look like?
	My Goal
Completion of the programme.
Positive learner evaluation (target 90% satisfaction).
Increased supervisor confidence measured through pre- and post-course questionnaires.
Positive feedback from Detective Inspectors.
Evidence that learning has transferred into workplace practice.
Improvements identified during investigative dip sampling and quality assurance.
	Baseline and post-course confidence questionnaires.
Learner evaluation forms showing at least 90% satisfaction.
Feedback from Detective Inspectors and line managers on workplace application.
Dip-sampling and quality assurance findings showing improvement in investigative supervision, decision-making and victim-focused case progression.
	Measured at baseline, immediately after pilot delivery, and again three months after implementation.

	Attainable.
· Is this goal attainable taking into consideration:
· Current resources/ skills?
· Timeframe available?
· Familiarisation of the goal area?
	This goal is attainable because:
I already lead crime training.
I have responsibility for curriculum development.
I have access to subject matter experts.
The work aligns with current organisational priorities.
The programme can be developed within existing Learning & Development responsibilities.
	Management agreement to progress the programme within Learning and Development priorities.
Access to audit findings, case reviews, subject-matter experts and operational supervisors.
Allocated development time recorded within workload planning.
	Confirmed during months 1–3 and reviewed at each programme milestone.

	Realistic/ Relevant.
· Does this goal align with my broader values or long-term objectives?
· Why is this the right time for this goal?
· How does this goal contribute to my personal or professional growth?
· Is this goal worthwhile?
	This goal directly supports:
Improving investigative standards.
HMICFRS recommendations.
Better supervision of investigations.
Improved victim outcomes.
The Professional Standards for Further Education Teachers and Work-Based Learning Practitioners in Wales (2017), particularly Standards 3, 4, 5 and 7.
	Clear link between the programme, HMICFRS improvement themes and Gwent Police investigative priorities.
Mapping document showing alignment with the Professional Standards for Further Education Teachers and Work-Based Learning Practitioners in Wales.
Reflective account explaining how the project develops my dual professional identity as both investigator and educator.
	Reviewed throughout the 12-month plan, with formal reflection after pilot evaluation and full implementation.

	Timely / Time-based
· Attributing deadlines?
· Avoiding procrastination?
· How to avoid losing focus.
· Is there a sense of urgency?
· How to manage my time effectively.
	Target                                                                       Completion
Literature review and needs analysis                    Within 3 months
Programme design                                           Within 6 months
Pilot delivery                                                           Within 9 months
Evaluate and amend                                              Within 10 months
Full implementation                                                Within 12 months
	Milestone tracker showing progress against each stage.
Calendar entries for consultation, design, pilot delivery, evaluation and implementation.
Progress updates to management and stakeholders.
Final evaluation and implementation report completed by month 12.
	Literature review and needs analysis: within 3 months.
Programme design: within 6 months.
Pilot delivery: within 9 months.
Evaluation and amendment: within 10 months.
Full implementation: within 12 months.


Overall, this action plan provides a structured and realistic route for translating reflection into practice. It identifies clear stages for research, consultation, design, delivery, evaluation and implementation, while ensuring that the intended outcomes remain focused on improving investigative supervision, supporting professional learning and strengthening the quality of investigations. By evaluating both learner experience and workplace impact, I will be able to judge whether the programme has achieved its purpose and identify further improvements as part of my continuing professional development.



