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As the Shift Manager at McDonald’s, there are some responsibilities that need to be fulfilled like motivating the employees, attracting and retaining them. By being a manager, it is essential to keep the employees motivated as the impact of the motivation can be seen by the turnover of the company but it is a difficult task as the McDonald’s is one of the busiest restaurants and it is really challenging to motivate employees. It is noticed that the Manager plays a vital role in managing the employees and make them leave. Also, it is noticed that employees remain happy if their manager treats them as humans, not as workers. In this assignment is explained in the given report and detailed discussion on the employee’s turnover is explained. The report contains different analysis like SWOT, PESTLE and many others. An implementation plans along with communication plan, as well as FISHBONE analysis, is also added. 


[bookmark: _Toc15657516]Problem Definition
The problem that is chosen is related to the employee’s turnover, high employee turnover can lead to a harmful and severe effect on the business in terms of finance as well as in emotions also. If in any business any issue related to the turnover is suspected then it is essential to find the cause of the problem, then measure the rate of the turnover, try to identify the costs related to the turnovers and then try to resolve the problems by addressing them. 
A high employee turnover rate is the rate on which the employee leaves any business and it can give an impact on the businesses of all the sizes either small or large. For a small business, it can be more severe as the resources available here are limited and the investment on the employees can be more. For a large-scale business, if the turnover is high then it may be possible that the problem is with the company’s morale. Few employees can leave the company for their different reasons but if the myriad amount of people leaving then this is the indication that the company is facing issues with some kind of flaws which is not suitable for the existing employees. It is obvious that very old employees can leave as they might get a new job for their experiences or they can get retire, switching their professions or due to some family problems but on a large number it may cause a problem for all type of businesses. It is recommended to rectify the problem and try to resolve it as soon as possible in order to maintain the profits and benefits of the business.








[bookmark: _Toc15657517][bookmark: _Toc15657518]Background of the Organization:
McDonald's restaurants are found in 120 countries and territories around the world and serve 68 million customers each day. McDonald's operates 37,855 restaurants worldwide, employing more than 210,000 people as of the end of 2018. There are currently a total of 2,770 company-owned locations and 35,085 franchised locations, which includes 21,685 locations franchised to conventional franchisees, 7,225 locations licensed to developmental licensees, and 6,175 locations licensed to foreign affiliates. 

For the fiscal year 2017, McDonalds reported earnings of US$5.2 billion, with an annual revenue of US$22.8 billion, a decrease of 7.3% over the previous fiscal cycle. McDonald's shares traded at over $145 per share, and its market capitalization was valued at over US$134.5 billion in September 2018.

The company currently owns all the land, which is valued at an estimated $16 to $18 billion, on which its restaurants are situated. The company earns a significant portion of its revenue from rental payments from franchisees. These rent payments rose 26 percent between 2010 and 2015, accounting for one-fifth of the company's total revenue at the end of the period. In recent times, there have been calls to spin off the company's US holdings into a potential real estate investment trust, but the company announced at its investor conference on November 10, 2015, that this would not happen. The CEO, Steve Easterbrook discussed that pursuing the REIT option would pose too large a risk to the company's business model.

The United Kingdom and Ireland business model is different from the U.S, in that fewer than 30 percent of restaurants are franchised, with the majority under the ownership of the company. McDonald's trains its franchisees and management at Hamburger University located at its Chicago headquarters. In other countries, McDonald's restaurants are operated by joint ventures of McDonald's Corporation and other, local entities or governments (Wikipedia, 2019) .
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Figure 1: McDonald's (Source: McDonald’s, 2019)
My Work Experience
The experience of being a shift manager at McDonald's is great as the job is challenging and interesting and wages are not satisfactorily. My work experience which describe better the bad impact of a high turnover from my workplace is a very busy day, due to a football even on the Tottenham Stadium, close to my restaurant. I remember we have tried to get ready for this event with some days before. As a Shift Manager I assured everything was in place, enough number of employees working in that day. As a result of the fact that in the last few months many experienced workers have resigned, in the football day most of workers were inexperienced, recently hired, without much training. Therefore, not knowing how to approach a very busy day, with high sales, on the floor was a big confusion, where most of the workers not knowing how to act in favor of the business. Not having a proper training and experience with a large volume of customers, they were beginning to be agitated, tired. We, the managers, did not know how to act in those moments, because the workers were not rotative at the stations, we did not know and when how to do breaks, how to move them on the stations. Therefore, the picture of that day is one in which there is a lot of confusion, the customers agitated because of the long wait until they receive their food. Although we had the necessary number of workers, they were not experienced, the business had to suffer, the customers also making numerous complaints. Overall, the experience was not great and every day I get to learn new methods and management techniques by facing unexpected challenges and handle them. 
[bookmark: _Toc15657519]Literature review
Employee turnover is the number of people those are leaving the employment over some specified period because of retirement, dismissal, transfer or resignation. According to the researches, the turnover is the number of workers those are leaving the company for a given time period. It is obvious that almost all the companies’ tries to minimize their rates of turnover and especially when it comes to the good performers those are providing the great benefit of the companies. The high turnover can affect the product qualities which are offered to the customers. In the case of McDonald's if a cooking staff is on leave and a new cook is hired them the quality of making burgers may get an effect. It gets essential for the company to stem the staff abrasion rate as finding the replacement can result in heavy loss to the company. The costs that are included with the problem are recruitment costs, human resource costs, administration as well as the cost of selection. For recruiting new employees, loss to the organization can occur as well as the department from which the employees are leaving can be under pressure as the target of the company may not meet. Managers usually try to avoid such situations in the highly competitive markets and try to append the employees with the company. It is also noticed that employees can feel emotionally unsettled in a company if their managers do not treat them well. Many employees can leave the company if they get less paid and they do not feel respected by the company. It is the duty of the Manager to keep them motivated so that they do not will to leave the company (UKEssays, 2018) 
The shift manager of McDonald's has to lead the shifts every week. They have to be ensured that the customers get accurate, friendly, and fast experience. They should be able to provide the leadership to crew members and managers to ensure good service, cleanliness, and quality to customers. The function of the shift manager is to monitor the performance, make the planning for the shift. They need to be aware that the team is meeting the standards of the McDonalds. They are responsible for monitoring the security, profitability, communication, and safety with the manager whose duty is going to be next. The shift managers are responsible for internal communication, food safety, managing crew, training, inventory management, safety and security, quality food production, and scheduling. 
Types of Employee Turnover: 
Employee Turnover can be of two different types: Voluntary and Involuntary. Voluntary turnover is further divided into an avoidable and unavoidable turnover. Avoidable turnover is the turnover that an organization can prevent from occurring like raising the wages of employees or assigning them another job according to their suitability whereas unavoidable turnovers are when an organization cannot stop from occurring like if an employee pursuing a new career, facing major health-related issues, leaving the country or such major issues. Involuntary turnover can be divided into discharge and downsizing. Discharge turnover is that when an employee asked to leave the company and this can occur due to bad performance or other discipline issues and Downsizing turnover can occur when a group of employees is targeted and this can occur due to cost–reductions or closing the organization from a site for temporary or for permanent. This type of turnover can affect the overall cost of the organization and can result in heavy loss to the company. The negligence of the accountancy department of the organization can affect the costs of the company.
One of the most essential factors of the high employee turnover which effect the organization is the cost. The overall cost is split in the training cost, hiring cost, productivity cost, lost sale cost and many similar costs. The cost of hiring is in the form of ads that need to provide for hiring a new employee also the company needs to pay to the hiring department as well. The cost of training involves the departmental training and the cost to the trainer as well who will train the fresher’s. The cost of productivity also include the cost as the fresher’s will only give them 25% of the productivity level for at least one month of the work and there can be many mistakes that a new employee can make that cost will also be included in the training costs (Aziz, 2017). The new costs of hiring will include the person putting on payroll, providing systems and passwords along with the cards of identification, creating email accounts and all that extra stuff to get properly engaged in the working environment. The cost that is lost and the revenue which is lost can be calculated by multiplying the total weeks on which particular positions remain vacant by the average weekly revenue of every employee (Gallo, 2017). Even with the cost of the high employee turnover is so important but mostly the companies overlook it and calculate rarely.  It is surveyed and informed that very few organizations, only 7% of the companies calculate their extensive costs of turnover. According to the researchers for an organization cost of replacement can account to 2.5 times the yearly salary of the employees that are working currently in an organization. This cost is rarely estimated by the accountancy department of any company and can affect the overall loss to the organization.
[bookmark: _Toc15657520]Decision-making tools and techniques:

SWOT Analysis: The SWOT analysis is very good tool for assessing the relative position of a business. It stands for strength, weakness, opportunities, and threats. It is effective when the problems are defined and needs to be addressed. SWOT analysis is very simple and needs to distant from the over-analysis and complexity. Carrying out the SWOT analysis leads to finding the life and the direction for the career. The outcome and result of the analysis will lead to the findings and how to react to those findings. The found weakness can be treated in two ways (Jennifer, 2015) .One way is to understand how these weaknesses can be threatened and the other way is to convert the weakness into the strengths. Strengths should be given potential importance and one should learn for the opportunities.  

This analysis refers to the Strengths, Weakness, Opportunity, and Threats of the McDonalds’ company and the overall analysis is described below:
[image: ]
Figure 2: SWOT analysis of McDonald’s (Source: Created by the author)
Strengths:
According to Comino and Ferretti (2016)
1. McDonald’s has the overall industry piece of nearly 37.68% in the United States and it’s the nearest rival, Starbucks Corporation has a market of 26.48%. McDonald’s create nearly 32% of the income from the US.
2. McDonald’s is the world’s 6th significant brand along with the expected estimation of USD 92.5 billion. The worth of brand and the mindfulness of the brand are making the abnormal state of the buyer unwaveringness as well as offer scope for circumstances that are favorable which incorporate the power of arrangement with the clients and with the development of the worldwide openings.
The enterprise keeps the action plan which can be reasonable for the long-haul perspective.  Nearly 80% of the McDonald’s eateries are claimed and are worked by free franchisees. 
3. The ERP share of income of McDonald’s rose up to USD 0.84 in the first quarter, USD 1.26 in the second quarter and USD 1.40 in the third quarter in the year 2015. Moreover, the net average revenue in the previous 5 years of the McDonalds’ is nearly 19.59% which is nearly multiple times of the cheap food industry and the net revenue of them is 10.96%. The gain of the high degree is based on the qualities of the business as long as the withstanding of financial time stoppage & making interests in the activities of the innovative work. 
4. Along with the 36,258 cafés in almost 120 countries, this restaurant has the strongest nearness in the global commercial center. The obvious portrayal of the global commercial center is one of the impressive qualities of business & is one of the huge bases of McDonald's. Unlikely, other organizations in the business based on the web as well as many ventures the building the activities in the scale of the universe is really tiring and complex for providing food in the industry. But McDonald's achieved somehow. 
Weakness:
1. By selling the unhealthy food at cheaper costs, McDonald's has pulled in the negative press over the years. 
2. McDonald's have high employee turnover as it fires many employees in a year.
3. Total profit of McDonald's as low as it spent more on training their employees.
4. It sells highly inorganic food and processed products that are jeopardizing with the health of the people. 
5. Total revenue is lesser that means the company does not earn much profit instead it spends more on training and improving quality. 
Opportunities:
1. More opportunities can be gain by the company by providing healthy food as well.
2. It can use proper recycle materials for packaging that can be environmentally friendly.
3. Additional services can be provided to the customers like free internet in the café in order to maintain the customers.
4. It can attract more customers by improving its attention by sponsoring events for the children.
5. Can offer additional items in the menu for the health-conscious people also. 
Threats:
1. According to the country economy, the company can face losses as it has opened his branches in various countries.
2. It is facing high competition with other companies that are selling highly organic and healthy food. 
3. The negative press impact of selling highly inorganic food among the press can be a threat to the company.
4. As the world is getting aware and getting more health-conscious so it may be another threat for the company if people stop buying junk food.
5.  In many areas, the McDonalds is facing high competition with other food selling companies. 
SWOT analysis is used mostly for the internal issues and therefore for the external issues the PESTLE analysis is used. PESTLE analysis is used for risk management capability. It stands for political, economic, social, technological, environmental, and legal.
PESTLE Analysis:
Political Factors:
A political factor does not affect that much to the companies just that the company needs to pay taxes to the government. McDonald's also pay these taxes and for every different country, it is essential to make sure that in every country the company is paying appropriate taxes according to the consumer protection laws and also assure that the food quality supplied to them is maintained and the company is delivering the product as they are claimed. In different countries where the consumer’s laws are strong, the company enjoys the advantages but in few countries like the US, they need to pay high costs. 
Environmental Factors: 
This factor plays a vital role in company operations. If a country has a good economy then the company also get great profits and benefits as the people of the country will buy junk food and luxury food but if the country is facing recession then the people will tend to buy their basic necessities and in these conditions, the company can face heavy losses. McDonald's also has the same concept as the US economy is good, it gain high profits from the US but talking of other countries where the economy is not good, and then the company had to face loss. Moreover, McDonald’s imports its raw material from other countries and the exchange rate keep getting fluctuate and this has a major impact on company operations. 
Social Factors:
The social factor is another major factor that had a major impact on the company as the culture, norms, and values as well as the living style of the country. McDonald's also has many outlets in diverse countries and every country has a different culture, so McDonald's make sure that these factors do not hinder their profits and decide the menu according to the culture of the countries. Like in country India, meat is considered as offensive as it follows Hindu religion so McDonald's prepare a vegetarian menu in India and in the US, it can be both as there are vegans as well as non-vegans. Similarly, McDonald's make sure that in every country the social living and culture do not hamper the company progress and it tries to set different menus for different countries and ration of vegan to non-vegan people. 
Technological Factors:
McDonald's marketing is generally based on television ads and billboards and also the company generally focuses on the children in the ads by displaying fun toys and food for the children. Also, it is using the technology of animations as it is interpreting the hamburger and Grimace as the animated characters in the ads. Moreover, the strategy that this company adopts is the use of professional employees as well as celebrities in the ads that they post on televisions and social media. The management of the McDonalds is mixed with the technology and all the data handled by the help of company technology that is used. Like handling databases and inventory systems are all based on technology.  Also, menu displays, as well as offers, are also shown by the help of technology as it can see in the given image:
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Figure 2: Offers and Menu display (Source: Securitronlinux.com, 2019)
[image: ]McDonald's use technology for supplying and delivering its raw material and resources to other countries. The use of technology is enhancing the development of the company as it is enhancing the supply chains and the communication also based on the technology. The manager can communicate with anyone across the globe as well as the making of the products like Ice cream scoops and different and new varieties of food can be prepared by the help of technology only. So, this is another essential factor that gives high impact on the company profits.  Also, the technology used in billing and taking menus of the customers.
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Figure 3: Technology used (Source McDonald`s UK)
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Talk about DM tools and give example: Fishbone analysis. 
FISHBONE Analysis: 
The fishbone analysis is done through a diagram called the fishbone diagram and is also known as the cause and defect diagram. It is a tool for visualization which categorizes the causes of the problem for the identification of the root causes. It is very useful in the brainstorming sessions for focusing the conversation (Holliday, 2008) They work from right to left. Cretin of the fishbone diagrams include:
· Head creation: it includes the issues and problems that need to be studied
· Backbone creation for the fish
· Brainstorm around the cause for the documentation of the things that contribute a lot to the cause.
· Break down the cause until the main cause is observed and identified.  
Cause and effect analysis is used to solve the problem and to solve the issues; the following steps are required to be followed:
· Identify the problem
· Work on the major factors that are involved
· Identify the causes that are possible
· Analyze the diagram 
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Figure 4: Fishbone Analysis diagram (Source: Created by the author)
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The employee needs to be satisfied with all the requirements so that they work with high-performance rate. The work needs to be completed with the high quality and must be completed within the time. The dissatisfaction and unfavorable condition result in high employee turnover. The high employee turnover is a big use for an organization as if the staff leaves in large quantity then there will be difficulty in managing all the tasks and work. There are 20-25 employee-facing problems and want to leave the organization. The issue of high employee turnover results in the decreasing in the growth of the organization plus other employees. Other employees will be getting more burden as they have to complete other’s task also (Prince, 2017). This number is increasing day by day. The problem for these issues is not defined so the problem needs to be analyzed This problem can be resolved in different ways but must be resolved as soon as possible otherwise organization has to face a big loss. The solution to reducing high employee turnover can be categorized on the basis of employee requirements.

[bookmark: _Toc15657523]Solution A
The solution to the problem related to employee turnover can be many like providing them flexibility and allow them to work according to their potentials so that the employee can work with their full potential and this can enhance their performance. Also, they will also enjoy the job if the working hours are according to their suitability. The result by providing the flexibility can be seen on the performance chart of the employees. Also, if employees remain satisfied by their flexibility then they will surely recommend other people to work in the same company that will automatically publicize the company. Therefore, this solution can increase the efficiency of the company and help the company to burgeon.         

[bookmark: _Toc15657524]Solution B
Another solution can be hiring human resource wisely. This solution is also efficient as the hiring department is responsible for hiring good employees and it’s their responsibility to hire efficient employees and is matching with the post of job.   

[bookmark: _Toc15657525]Evaluation of solutions
The solution A is more efficient and valuable as it will provide more efficiency to the employees and can enhance the creativity of the employees which will result in profits and benefits of the company. If the employee work in its suitable time then it is obvious that the efficiency power of the employee will increase and helps in enhancing the performance chart. Moreover, a satisfied employee will discuss its comfort level with other people that will influence the reputation of the company and it gets easy to hire more employees for the company. So to keep the employees' happy makes company happier and help in earning more profits.

Implementation Plan: 
	Process
	Start Date
	End Date
	Total time duration

	Hiring of employees
	25th April, 19
	5th May,19
	9 days

	Training of fresher
	10th May,19
	10th June,19
	30 days

	Assigning them tasks
	11th June,19
	20th June,19
	9days

	Assign them their jobs
	20th June,19
	Till they are in company.
	

	Assigning Work Shifts 
	
	
	



This is the implementation plan of the company through which the employee turnover can be improvised.






Stakeholder Communication Plan: 

	Issue faced
	Person facing problem
	    Communicate to  
	Method

	Conflicts between co-workers
	Employees
	Manager
	Make them communicate and try to resolve the issue

	Complaints related to the wages of employees
	Employees
	Account department 
	Cross check and verify the wages before distributing

	Unhygienic environment  
	Employees
	Cleaning department 
	It should verify that the working environment remains clean as it is hygienic for all 

	Frequent leaves
	Employees
	Manager
	The manager should fix the number of leaves. 












Review and Monitoring Plan: 
The decided plan is efficient and will provide benefits to the company as almost all the issues are resolved by the manager and the company. The plan helps in communicating the problems to the manager and higher authorities which will make for every person easier to keep their issues in the form of company. All the problems can be resolved easily and the employee turnover can be decreased by the help of the solution provided and the plan created. The use of all the methods will definitely resolve the issues of the problem by providing them flexibility so that the employment performance chart can increase and maintained. By this, the company can get the profit, as well as the reputation of the company, can be maintained. The company can enhance its profitability by keeping its employee happy and satisfied. This will increase the efficiency of the employees and employee will also spread good things regarding the company which will make the reputation of the company healthy and good.
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