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[bookmark: _Toc133491852]Introduction
This report discusses some of the processes that business organizations use to evaluate and improve employee performance at their workplace (Armstrong et al. 2023). Employee performance appraisal and improvement contributes significantly to the success of the business organization. The processes discussed in this report for evaluating employee performance are performance management, 360 degree feedback, 540 degree feedback, MBO and IPRP. This report shows how these processes evaluate the performance of the business organization's employees and improve relationships among all employees (Mikkola et al. 2019). This report also highlights the important discussion on the need to develop an application for Harrods Company. The report provides Harrods with several actionable recommendations that are critical to improving employee performance and organizational success in the workplace.

[bookmark: _Toc133491853]New Application Idea of Harrods
Harrods Company wants to develop an application to keep all employees connected with official activities at all times. The management of Harrods company needs to develop applications with the help of software engineers. Harrods Company's new application will be called "Harrod’s Service". This application will keep all employees connected with official activities 24 hours a day, seven days a week (Guy et al. 2020). This new app will also help employees improve workplace relationships and increase performance. Employees will be able to stay connected and help each other using new application. The new application will also help business organizations manage banking operations. Harrods is a private limited banking company responsible for managing financial transactions with customers. The new application will also help these business organizations in accepting banking financial services for customers.
[bookmark: _Toc133491854]Concept of Performance Management and Effect of it to identity & satisfy development needs of Employees and Organizational success
Performance management refers to any technique or activity that can effectively control the results of a particular individual or organization's activities and ensure maximum goals. Performance management is the implementation of strategies to systematically manage the activities of a particular individual, company, organization or employee and focuses on improving their performance. This process makes a significant contribution to improving the performance of employees in the workplace of the business organization. In every business organization the peak performance of employees is important to improve the productivity and annual revenue of the business organization (Gribling et al. 2021). Performance Management advises the business organization on how to build up good relationships among all the employees in the workplace and extract maximum performance from them. Harrods Company can follow the performance management process to improve the relationship between the employees in the workplace and to extract maximum performance from them. There are four important stages in the performance management process which are planning, monitoring, reviewing and rewarding. The planning stage helps Harrods company to make specific plans to extract maximum performance from employees at work and manage the performance cycle. The Monitoring stage Harrods advises the company to implement specific planning. Business organizations need to implement gold planning properly to extract maximum performance from employees. The Reviewing Stage advises Harrods company to evaluate employee performance. Stage suggests measuring the performance of all employees in the workplace. Because the management of the business organization needs to determine which employees have performed the highest and which employees have not been able to perform (Bianchi et al. 2017). Evaluating employee performance and identifying top performing employees is an important stage of performance management. This stage helps business organizations identify skilled and experienced workers and reward them. Harrods Company can follow several processes to evaluate the performance of employees which are Performance Appraisal (PA), Key Performance Indicator (KPI) and Management Dashboard. These processes measure the performance of employees at work and publish lists based on employee performance. The KPI process is most popular for evaluating employee performance in the workplace (Van Doreen et al. 2018). Barcelays Company can reward employees based on their performance by following the Rewarding Stage. Skilled and hard working employees in business organization deserve rewards for their performance. Performance management systems play an important role in rewarding employees in the workplace. The implementation of performance management in the workplace of every business organization is important as it can identify efficient employees from employees. Proper implementation of performance management can encourage efficient employees to perform better by rewarding them and identify the weaknesses of inefficient employees. Performance management also contributes significantly to organizational success and profitability. When Harrods company ensure proper implementation of performance management to improve employee relations and achieve maximum performance in the workplace, their productivity and annual revenue increase.
[bookmark: _Toc133491855]Concept of 360 Degree Feedback and Effect of it to identity & satisfy development needs of Employees and Organizational success
360° feedback method is popular in business organization to control the performance improvement and feedback activities of employees. A 360° feedback process refers to a process that evaluates the performance of employees, managers, colleagues and supervisors in a business organization. This method helps the business organization to evaluate the performance of employees, managers, colleagues and supervisors and suggest them to improve according to the feedback (Cmapion et al. 2019). The 360° process is a method of evaluating the performance of employees in the workplace of a business organization. 360 degree feedback has eight steps to ensure implementation. To ensure the implementation of 360 degree feedback, the steps are communicating 360, selecting raters, distributing surveys, completing questionnaire, producing report, facilitating feedback, completing development plan and re evaluating. Proper implementation of 360 degree feedback is very beneficial for business organization workplace. This method helps to implement good relations among all the employees of the business organization. 360 degree feedback finds weaknesses in all employees, managers and colleagues and takes actionable decisions to improve them. 360 degree feedback helps in building good relationship between all the employees, managers and colleges of the business organization. Proper implementation of 360 degree feedback encourages every employee to ensure personal development. Every employee has to ensure maximum performance for the productivity of the business organization (Hosain et al. 2016). 360 degree feedback identifies each employee's own weaknesses and works to improve them.Proper implementation of 360 degree feedback improves accountability among employees, colleagues and managers in a business organization. It is important to implement accountability among all to ensure proper workplace performance which is possible through 360 degree feedback.  360 degree feedback encourages and motivates the employees of the business organization. That is, it is clear from this discussion that 360 degree feedback is important for improving employee relations and increasing performance in the workplace of business organizations (Kanaslan et al. 2016). Harrods Company can ensure proper implementation of 360 degree feedback to improve employee relations and ensure maximum performance from employees at workplace. Proper implementation of 360 degree feedback will ensure personal development of every employee of Harrods company and motivate them to perform. Harrods company can create good relationship among all the colleagues and employees in the workplace and get maximum performance from them by proper implementation of 360 degree feedback which is enough to improve the annual revenue of this company. 360 degree feedback plays an important role in improving the organizational success of every business organization.
[bookmark: _Toc133491856]Concept of 540 Degree Feedback and Effect of it to identity & satisfy development needs of Employees and Organizational success
540 degree feedback plays an important role in the relationship between employees and external stakeholders in the workplace of business organizations. The responsibility of 540 degree feedback is to ensure the performance of employees in the workplace and to improve external stakeholders in the workplace. 540 degree feedback plays a very important role for every business organization to improve workplace performance and relationships with external stakeholders (Olusadum et al. 2021). 540 degree feedback also contributes significantly to the success, productivity and ultimate success of the business organization. Harrods company can implement 540 degree feedback processing to ensure maximum performance from employees and improve relationships with external stakeholders in the workplace. The proper implementation of 540 degree feedback is sufficient to improve the performance of the company's employees and the relationship with external stakeholders.
[bookmark: _Toc133491857]Concept of Management by Objectives (MBO) and Effect of it to identity & satisfy development needs of Employees and Organizational success
Management by Objectives (MBO) is an important process for improving employee performance in the workplace. Peter Drucker conceptualized the MBO process in his book "The Practice of Management" in 1954. First, Peter Drucker introduced the concept of Management by Objectives in this book (Islami et al. 2018). The MBO process makes a significant contribution to evaluating the performance of employees in the workplace of the business organization and improving their performance. 
There are several stages to be followed to ensure proper implementation of the MBO process. The first stage of MBO is to set organizational goals. Business organizations need to encourage employees to improve their performance in order to achieve their goals. So first of all it is important to define organizational goals. The second stage of MBO is to set employee objectives. Employee performance is critical to the success of a business organization. Employee objectives must be set to ensure employee performance. The third stage of MBO is to evaluate the progress of employees' performance. Business organization should monitor the performance progress of employees and identify weak employees and provide training. The fourth stage of MBO is to evaluate employee performance. Evaluating the performance of employees is important to improve their performance (Grorge et al. 2021). When the business organization evaluates the performance of all employees in the workplace, it becomes possible to identify weak and strong employees. At this time, it is the business organization's responsibility to reward successful employees and provide training for weaker employees. The fifth stage of MBO is providing feedback. Business organizations need to identify weak employees by conducting employee performance evaluations. Then the business organization should work on improving the performance of the employees through feedback (Effendi et al. 2019). These are the important stages of MBO that can be implemented to improve employee relations and performance in the workplace. MBO helps the business organization evaluate the performance of all employees at its workplace and reward deserving employees. On the other hand, MBO identifies the weaknesses of employees in the workplace and arranges for their training. In this way, this process creates harmony among all the employees in the workplace of the business organization and improves the relationship between them. The MBO process makes a significant contribution to improving the organizational success of business organizations. Harrods Company can work to implement the stages of MBO process to ensure maximum performance from employees in the workplace and improve relationships among them. Proper implementation of MBO can significantly contribute to improving employee performance and organizational success at Harrods Company.
[bookmark: _Toc133491858]Concept of Individual Pay Related Performance (IPRP) and Effect of it to identity & satisfy development needs of Employees and Organizational success
Individual Pay Related Performance (IPRP) is an important process to measure employee performance. IPRP process is also known as PRP process by many. PRP Process stands for Performance Related Pay System. PRP process is a method by which business organization pays salary to employees based on their own performance (Puplampu et al. 2018). Performance related pay system is very important to improve the performance of employees in the workplace. Since employees' salaries depend on their individual performance, employees are alert to improve their performance. When employees are alert to enhance their performance, the productivity of the business organization automatically increases. Implementation of PRP is sufficient to improve employee performance in every business organization's workplace. The PRP's first responsibility is to evaluate the performance of all employees at work. By evaluating the performance of the employees, the business organization can understand that their performance is good and their performance is bad. The second function of PRP is to pay the workers at the workplace based on their performance. The PRP system encourages all employees to focus on performance (Haque et al. 2018). The PRP system is sufficient to improve relationships and improve performance among all employees in the workplace. PRP system is enough to increase the success and annual revenue of every organization. Harrods Company can follow PRP system to get maximum performance from employees and ensure organizational success. PRP system can provide motivation to employees of this company to focus on performance and improve organizational success.

[bookmark: _Toc133491859]PDP Analysis 
	Development Objectives
	Priority
	Activities to be undertaken
	Resources
	Target Start Date
	Target End Date
	Criteria for Success

	Creating Application
	Employees can complete workplace duties online through the app.
	Applications should be developed with the help of software engineers to improve employee relations and performance.
	Software Engineer
	02/05/2023
	15/06/2023
	The application can control workers accurately and achieve maximum performance.

	Time Management
	The implementation of time management can alert employees to complete tasks within specified time.
	Training should be provided to motivate employees about the importance of time and time management practices.
	Motivation,
Program and Proper Practice
	05/05/2023
	30/06/2023
	Employees will be able to perform certain tasks within specified time.

	Implementing Organizational Leadership
	Organizational leadership can achieve maximum performance by properly controlling employees in the workplace.
	Appoint effective leaders who can control employees through their attractive features.
	Skilled and Experience organizational Leader
	10/05/2023
	15/07/2023
	Competent leaders can improve maximum performance and organizational success from all employees.





[bookmark: _Toc133491860]Conclusion
The discussion in this report suggests that performance management, 360 degree feedback, 540 degree feedback, IPRP and MBO play an important role in improving workplace relationships and ensuring performance. Application implementation is very important in managing the operations of the business organization as highlighted in this report. Employee performance appraisal processes encourage employees to improve job performance. Finally, it is clear that in order to improve employee performance and organizational success, employee relations in the workplace need to be enhanced and focus on performance through the use of employee performance appraisal systems.


[bookmark: _Toc133491861]Recommendations 
Harrods Company should ensure proper implementation of workplace performance management, 540 degree feedback, 340 degree feedback, IPRP and MBO processes to improve employee relations and performance at workplace. Harrods Company should alert all employees about time management and encourage them to perform certain tasks on time. Harrods Company should appoint leaders in the workplace who are skilled in organizational leadership (Mullen et al. 2019). An effective leader can control employees through his own characteristics and extract maximum performance from them. Harrods Company should start the new application process quickly and ensure its implementation.
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