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                     1. Brief history of the creation and development of McDonald`s
Prior to 2010, McDonalds Corporation was the largest chain of fast-food restaurants in the world. The company ranked second in the number of restaurants worldwide at the end of 2010, behind the Subway food chain. The company's headquarters are in Oak Brook, a Chicago suburb in the United States.
The company was started in 1940 by brothers Dick and Mac MacDonald (the first restaurant opened in San Bernardino, California), and in 1948 the concept of "fast food" was formulated for the first time in the world.
In 1954, Ray Croc acquired from the MacDonald brothers the right to serve as an exclusive franchise agent. 1955 marked the opening of the first McDonald's in Des Plaines, Illinois (now the Corporate Museum). Croc incorporated McDonald's System, Inc. in 1955. (Renamed McDonalds Corporation in 1960). In 1961, Kroc acquired complete ownership of the corporation.
McDonald's has contributed to the areas in which it works since opening its first restaurant in 1955. The company's concentration is on children and adolescents. The Ronald MacDonald Children's Fund, established in 1984, provides substantial financial support to health, education, and social institutions.
Almost all the company's shares are freely tradable. Mid-June 2009 capitalization amounted to $64.2 billion.
James A. Skinner is the Chairman of the Board and Chief Executive Officer, and Don Thompson is the President.
As of mid-June 2009, 32,060 McDonald's restaurants existed in 118 countries worldwide (including about 14,000 in the United States). Significantly more than half of them (25,578) are franchised, therefore the variety of restaurants, portion size, and composition can vary substantially from nation to country. McDonalds-branded eateries numbered 32,737 at the end of 2010 across the globe (thus McDonalds lost its leadership to the Subway chain). A network of McCafé cafes has become one of the company's most innovative undertakings in recent years.
The restaurants provide burgers, sandwiches, french fries, desserts, beverages, and more.
Approximately 400 thousand individuals were employed by the company in 2008. 2008 sales were $ 23.5 billion ($ 22.8 billion in 2007), operating profit was $ 4.3 billion ($ 2.4 billion), and net income was $ 2.6 billion ($ 2.3 billion). In 2010, the corporation's income hit a record-breaking $24.07 billion. Simultaneously, McDonald's net profit totaled $4.94 billion.
      
            2. Organizational structure of McDonald`s and My role in the company. 
            The organizational structure of McDonald`s has a clear division of labor between employees, which contributes to emergence of highly qualified professionals in the business. There is a strict hierarchy at management levels, in which the actions of the lower level of government are coordinated and controlled by the higher level. Every employee is obliged to follow instructions for his position. Employees are hired in strict accordance with their qualifications and their dismissal is strictly by law. 
I could indeed say that the company's organizational structure is bureaucratic. The bureaucratic management theory of Max Weber is applied. The theory has two main components: a hierarchical organizational structure and clear rules guiding the organization and its employees.
In terms of rules, all new McDonald's employees are required to familiarize themselves with a 350-page document. This demonstrates that Weber's theory has been implemented and is a highly effective management model.
                    I was hired to prepare the food, perform hygiene tasks, and operate the cash register; my position was referred to as a crew member. However, I was eventually promoted to crew trainer. Crew trainers instruct McDonald's employees on a variety of topics, such as customer service and food safety. Additionally, they assist managers and supervisors in the development of effective training plans that can be implemented throughout the entire restaurant chain.
                    McDonald's initially sparked my interest because of the opportunity to advance in the organization. In addition, I would include flexible working hours and the attitude of managers and colleagues. However, pay is unsatisfactory if you are at the bottom of the organizational hierarchy. As a crew member, you may be motivated to advance in the organization because your pay increases with each promotion.
                    3. Motivation theories relevant at the company.
                    Here I can say that during the long history of McDonald's managers have developed and implemented motivation systems based on the theories of Herzberg and Maslow.
Hetzberg's two-factor theory is based on the popular concept of A. Maslow, Herzberg conducted a series of studies that reveal the different nature of the influence of needs on the level of job satisfaction. The theory is divided into two main types of needs: hygienic needs and motivating needs.
Using the medical definition of "hygiene" (prevention), Herzberg categorizes the first category of needs as "hygiene" because he believes that these factors describe the employee's environment and perform basic functions, thus preventing job dissatisfaction. The second category of Herzberg's identified motivating or contributing factors encourages employees to work more efficiently.
The paradoxical conclusion reached by Herzberg is that wages are not a motivating factor.
The salary at McDonald's varies depending on the relative success of each employee compared to his colleagues. In other words, the salary becomes a measure of the specific successes and achievements of the employee and thus can be classified as a motivating need.
Intangible, or moral, motivation is aimed at meeting the needs of a higher level. Thus, this type of motivation satisfies, according to A. Maslow's theory (Fig. 1), social needs, respect and self-expression. Moral motivation is based on the impact on the internal motives of the individual, his motivation to act and his desire to satisfy his inner needs.
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These needs are greater and managers are aware that the greatest return on employees can be obtained by emphasizing the satisfaction of these needs, because only then the employee is interested in the result of their work and gets satisfaction from it.
At McDonald's, efforts are being made to work in accordance with the employee's labor standards. The abilities and traits of the worker are hidden in the speed of his work, in the peak hours for visitors and in his desire to help a colleague who is unable to perform his duties. Therefore, the employee realizes its importance for the work process: any delay or inaction threatens a complete loss of pace of work and delay customer service. This company organizes its work on the principle that communication and cooperation between employees are essential for the operation of the restaurant.
Achieving the required level of performance can lead to inherent rewards, such as job satisfaction, a sense of competence and confidence in the shift. In addition, achieving the desired results can lead to external rewards, such as praise from the shift supervisor and public recognition of the work done, among others.
Given the fairness of external and internal rewards, the result is satisfaction. It must be comprehensive and have a positive effect on the future motivation of the employee so that satisfaction can affect the individual's perception of future situations.
Based on this model, we can conclude that the more hard an employee will work, the more valuable are the expected results of his work. At McDonald's restaurants, managers try to see and consider all possible options to meet customer needs and ensure that compensation is fair. For example, when issuing an evaluation, which will be described in more detail below, the manager calls the employee whose work is being evaluated and explains in detail all the positive and negative points for which points have been awarded or deducted.
About the evaluation that I have mentioned above. Every three months the restaurant is certified by the employees. Managers look at all the achievements of employees during these three months, the dynamics of their professional growth, their attitude to their work responsibilities, internal regulations, the presence of violations, etc. As a result, the employee receives a score from 1 to 4, which mainly affects his quarterly bonus. Of course, the higher the score, the higher the premium.
McDonald's, as a company that cares about its prosperity and understands that it depends on its employees, focuses on intangible or moral motivation.
Important for employees is the fact that McDonald's restaurants do not impose fines for damaged products; the most that can occur is a remark and entry in the employee's personnel file.
McDonald's runs an annual education support programme. Motivating restaurateurs who combine learning with work to work harder and more successfully is the objective.
To compete for this scholarship, an employee must satisfy the following requirements:
- To be a student in a higher, secondary, or secondary specialised educational institution;       - To be a successful student, i.e. not to be moved from course to course and to have good grades based on the session's results.                                                                                            - Work at McDonald's for at least a year; - suggestions for enhancing the restaurant's culture and quality, etc.
This programme is designed to retain employees who combine successful training with equally successful work, as such employees are extremely valuable to the organisation as a whole. In addition, by implementing such programmes, McDonald's hopes to enhance its reputation as an employer.
              The result of applying these theories of staff motivation is that the company has become one of the most successful corporations and successfully achieves its goals, namely maximizing profits. In this way, McDonald's, as a shining example of the implementation of management functions in its activities, can serve as a model of the process of managing the work of the institution for other organizations.
             4. Recommendation for improving the Motivation system at McDonald`s.
            McDonald's motivation system, which was developed in a highly professional manner, contributes to the company's expansion and continued success.
Even though, I support the motivational policy of the management of this company, McDonald’s has its shortcomings. For example, on the issue of promotion, an employee who has started working has the opportunity for career growth only after 3 years, which leads to the following problems: because this job is not easy, there is a shortage of experienced staff. Therefore, those who have more developed communication skills, rather than diligence, can reach the heights of the career ladder. In addition, in order to become one step higher, the candidate for a new position will have to listen to several lectures and then write a test, based on the results of which a decision will be made to move him to a new position. The test consists of knowledge of the company's history, work standards, personnel management, and work with visitors. Therefore, I think should simplifying the career development system a bit, namely, to reduce the period to 1.5 -2 instead of 3 years.
It also makes sense to increase the company's prestige as an employer. It is known that many young people do not want to work in McDonald's restaurants because of the prejudices in society towards this corporation. McDonald's needs to run various promotions, create good publicity for itself to attract new employees and keep existing ones. We can now see the company's development in this area: advertisements have appeared on television describing McDonald's as a place to work, acquiring skills that are necessary or quite useful in life. Increasing prestige can be achieved by collaborating with any employee who will create advertising for their employer. Thus, after a detailed analysis of the motivational function, it is possible to develop recommendations for improving motivation in the enterprise in question.
McDonald's managers are continually trying to enhance the company's work and customer service by introducing novel elements. Nonetheless, the following measures can be proposed to enhance the system of employee motivation in McDonald's restaurants:

· Enhancing the fulfilment of workers' needs. For instance, an employee with communication needs, i.e., who has unmet social needs, will work most effectively at the till, accept, and give orders, and communicate with customers if he or she is effectively deployed there.
Thus, by satisfying his need, he will gradually experience greater job satisfaction, and the organization's productivity will increase without incurring any additional expenses.
· Equitable compensation for employees Competitions held each month for the titles of best manager, best newcomer, best employee, best at making burgers, fastest cashier, and best instructor motivate employees to produce the most effective results. After winning the competition, he or she will receive not only a prize but also public recognition and esteem. Therefore, when selecting an employee based on nominations, managers must consider each factor, without overlooking the smallest details. According to them, in addition to announcing the winners, other employees should also explain why this employee was selected as the best. This can be accomplished by publishing a list of the winner's accomplishments for the current month alongside his photograph. This method instilled in me a desire to achieve the best results and have my picture displayed on the board. My performance at McDonald's was extremely impressive due to the positive impact the races had on my motivation.
· Employees require a break. McDonald's requires physical labour and quickness from its employees, so they require rest. Currently, McDonald's organises summer team outings in nature and winter trips to bowling alleys, nightclubs, and more. Such free time is insufficient, and managers could improve the situation by organising shared holidays, birthday celebrations, and McDonald's-specific important dates.
· Respect for each employer or employee. Just as an ordinary employee must respect his boss, so the boss must not disregard the employee's opinion or deny him due attention. Every restaurant manager should always be guided in his actions by the fact that each person is an individual, and moral standards tell us that all people have the right to assert their own value to the individual, to equality in their pursuit of a decent and happy life. Thus, unjustified humiliation of an employee by a manager is unacceptable under any circumstances, as it will negatively affect the employee's attitude towards the manager, towards the whole company and this conflict will lead to the employee leaving.
                My work at McDonald's has influenced my work environment. I started thinking and acting faster because a fast work environment required it, I realized that following the rules leads to success, but only if there is a fair assessment from managers, I realized that giving my best for the company can to bring you promotion, but also disappointment if your work is not recognized. I can't say whether the company's influence on me and my behavior in the workplace is good or bad, but I can say that my experience is useful and will be useful in the future. I believe that from the point of view of personnel management and the introduction of a system of work motivation, it is extremely important to achieve the necessary level of satisfaction of physiological, social and security needs, so that the employee needs self-expression. When the need for self-confidence is half satisfied, one begins to feel the need for self-actualization, self-expression and realization of one's creative potential.
             By adjusting the existing motivation system, McDonald's will be able to improve its performance, reduce staff turnover and create a truly real family in which everyone will respect each other and treat each other fairly and ethically.
             6. Management theories applied at McDonald`s. “McDonaldination”
             McDonald's business model and business management practices are so impressive that they are used by a large number of other companies in a wide range of industries around the world, and the model has been dubbed "McDonaldination." According to George Ritzer, author of the book "The McDonaldization of Society," "McDonaldization" is the process by which the principles of fast-food restaurants come to dominate various sectors of American and international society.
McDonald's business practices have even influenced "impermeable" institutions like religious institutions and "impermeable" regions like France.
According to George Ritter, McDonald's zealous adherence to four principles is what makes the company's business model so successful and appealing.
These four tenets are:
· Efficiency, in the sense of following specific steps that optimally lead to the achievement of a particular goal. Customers of McDonald's, for instance, are provided with the most affordable means of satisfying their hunger and other needs while on the premises.
In the language of management, "efficiency" refers to the use of optimal means (resources) to accomplish a particular objective.
McDonald's effectiveness derives primarily from: -Standards and rules for work; -Human resources management systems - ways to acquire new employees, ways to train, ways to evaluate, ways to generate compensation, and ways to advance in one's career.

· Computability, in the sense of emphasizing the quantitative aspects of the product, such as portion size, price, and the amount of time required for the preparation and service of dishes. Customers of McDonald's, for instance, believe they receive a substantial amount of food for a low price. Or that a restaurant walk saves them time compared to cooking and eating at home. Employees are expected to work hard and quickly for low pay. Computability affords managers the opportunity to evaluate both the company's processes and its outcomes. For instance, "how quickly" a product is produced, "how much is produced," and "what are the product's dimensions." The emphasis is on faster speeds, greater quantities, and larger dimensions. George Ritzer observes that "McDonaldization" is not merely an issue of efficiency. Additionally, it implies computability: calculation, counting, and measurement. Quantity endeavors to replace quality.
Examples of the principle of applied computability:
· Large golden arches at the entrances of McDonald's restaurants. 
· Names like "Big Mac" and "Mega Mac" that imply a larger size.
· Sizeable portions of the variety "Super portion of potatoes - 20 percent larger than the big one. 
· Packages in the menu.
· Mandatory announcement to customers about the time (standard) for preparing and serving the order. 
· Planning and reporting of the activity of the restaurants by coefficients such as number of servings produced, number of servings per 1 employee, total profit, profit from a specific restaurant, profit per 1 employee, rating of the restaurant according to the standards quality, service, cleanliness.

· McDonald's is also distinguished by its consistency or predictability. For instance, everything is identical regardless of time and location. Customers are at ease because there are no surprises. The behavior of McDonald's employees is treated similarly; it is predictable because everyone adheres to the company's policies. Numerous, McDonald's operations are susceptible to predictability. 
For instance:
· Quality characteristics of the products.
· Methods of production; -The raw materials that every restaurant requires.
· Costs.
· The approaches to service, including responses to customer service.
· The method for evaluating work and remuneration.
· What training is required for employees. 
· Career. 
· Franchising procedures

· Control, in the sense of exercising authority over customers who are limited in their selection of food and beverages, as well as their length of stay in the restaurant. Simultaneously, there is control over both the technology of food preparation and the behavior of employees. In the organization, control is viewed as a management tool through which:
· The achieved results are measured. 
· These results are compared with previously established standards, norms, and indicators.
· The necessary corrections to eliminate deviations are identified.
            From the analysis of the principles applied in the successful management of McDonald`s, we understand that in fact this model of governance is closely related to the scientific theory of governance of Frederick Taylor. Taylor's theory of scientific management seeks to determine the most effective way to accomplish a task.
Every McDonald's in the world has the same look, and the instructions for making burgers are the same everywhere. What is practiced by dividing tasks into manageable pieces and then characterizing the most effective way to accomplish each task is Taylor's scientific theory of management.
             We can relate Henry Fayol's administrative theory to McDonald's governance as a second theory of governance. Fayol believes that the activities of anticipation, order, organization, coordination, and control were interdependent and should be viewed as a whole, rather than as distinct from one another.
On this basis, he outlined the two requirements that every manager of a business must meet. And they are:
 -to be an administrator, i.e., capable of anticipating, organizing, ordering, coordinating, and controlling. 
-to be competent in the enterprise's technical function.
Or, if the technical competence is undervalued and only administrative knowledge and skills are relied upon, the manager will fail. The same would occur if the manager's administrative skills are undervalued.
Henri Fayol has always considered this issue in the context of his 14 principles of governance, which are still applicable and used in the governance of organizations such as McDonald's.
I will examine the principles in greater depth and explain their application at McDonald's in the following paragraphs.
1.The principle of division of work leads directly to the concepts of specialization and separation of powers within an enterprise.
The organization's objective is to produce more and better with the same amount of effort. Therefore, it must implement a suitable division of labor in key functional areas, such as production, commerce, accounting, etc. McDonald's, for instance, has a number of specialized departments, such as the packaging department, the food department, and others.
2. Authority - According to the principle of power, the leaders of an organization should have the authority to issue orders and demand their execution.
Fayol is adamant that power and responsibility are inextricably linked. Both situations necessitate the manager's ability to make decisions and, if necessary, implement appropriate sanctions. If the manager has integrity, this is all possible. McDonald's employees have some authority, but they are also accountable. This is illustrated by the fact that employees have the authority to accept and execute orders, which necessitates decision-making, but also places them under responsibility to complete the task quickly and effectively.
3. Discipline - This principle entails obedience, diligence, activity, and respect for the leader on the part of his subordinates.
According to Fayol, every organization, whether governed by individual or collective labor agreements, requires work rules and disciplined adherence to those rules. As stated previously, McDonald's has rules for everything, including how to clean the floor, and they maintain a high level of employee discipline.
4.Unity of command- No employee should receive instructions from more than one chief.
And McDonald's adheres to this principle, as there is only one superior for each employee.
5.Unity of direction - According to this management principle, a subordinate must not only have a single leader, but also implement a plan that is not in conflict with that of a colleague. This is a prerequisite for Fayol's unity of action, coordination of efforts, and concentration on the objective.
The application of this principle in the company in question is that the manager attempts to unify the employees' efforts and guide them in the implementation of the overall plan, despite their differences.
6.Subordination - The subordination of the personal interest to the general interest is a principle according to which the individual or group's interest cannot be more important than the enterprise's interest.
Fayol argues that balancing personal or group interests with those of the entire organization is one of the most challenging aspects of management.
The employee work model at McDonald's is centered on achieving the organization's objectives.
7. Remuneration- According to the principle of remuneration, staff work must be compensated and satisfy both the employee and the employer. We have previously discussed the compensation and motivational models utilized by McDonald's. Each employee is compensated fairly in accordance with his work.
8.According to the centralization principle, the ratio between centralization and decentralization of power should be optimal for the enterprise. At McDonald's, they were able to strike a balance between the two for the efficient operation of the business.
9.Scalar chain (hierarchy) - According to the hierarchy principle, there should be a clear path along which "top-down" and "bottom-up" messages pass.
It links all subordination levels, from the highest to the lowest. Fayol proposes the use of a system for delegating subordinates' rights and responsibilities to aid in time management and avoidance of waste. This is how McDonald's applies this principle, empowering employees to make independent decisions and act in their own behalf, but at the expense of the manager who authorized them.
10.Order - Order ensures that the workplace and facilities are clean, organized, and safe for employees. Everything has a designated location at McDonald's, and the workplace is constantly cleaned and organized.
11.In accordance with the principle of equity, benevolence and justice are combined in an organisation. According to Foyle, employees should receive fair and equal treatment. There is no discrimination at McDonald's, and all employees are treated equally.
12.Stability of Tenure of Personnel- According to the principle of staff stability, employees must be retained. McDonald's is attempting to retain its employees by implementing the aforementioned effective motivational models.
13.According to the principle of initiative, workers' initiative should be encouraged because it serves as an important behavioural stimulant. As described in the preceding section, McDonald's employees are motivated by grades, participation in various competitions, and similar methods.
14. Espirit de Corps- According to the principle of staff unity, there must be harmony  among employees, which must be fostered. As I explained above, there is still work to be done in this area, but they have successfully applied this principle in general.
            The principles are beneficial because they provide managers with sound guidelines for appropriate behaviour and define the administration policy of the organization. The term "McDonaldization" was defined above, and based on all the theories analyzed thus far, I believe McDonald's management has the right to serve as an example because the work is proceeding smoothly, the goals have been met, and the company is thriving.
             MCDONALD‘S CORPORATE CULTURE.  Corporate culture is a set of values, norms and behaviors that dominate the organization, determining the meaning and model of employees, regardless of their position and functional responsibilities.
McDonald's corporate culture consists of:
1. Philosophy
2. Company values
3. Management style 
4. Socio-psychological climate
5. Behavioral styles that characterize employees
6. Relationships with users and partners.
            Aim of the corporation - To be the best fast-food restaurant in the world.
This means that McDonald's restaurants try to be the best place for their visitors to enjoy fast, friendly service and favorite dishes that are fresh and warm, wherever they are, in a clean, pleasant environment, all this at an affordable price.
           The company's mission: To become a favorite place for customers on the principles of service culture, cleanliness, accessibility and quality. 
McDonald's strictly follows a safety and quality system:
1. Work only with approved suppliers.
2. The specification for raw materials and finished products follows.
3. The standards of the country in which the restaurants operate are followed, but if the company's internal standards are stricter, the stricter standards are followed.
4. Every level of security and quality systems is checked.
          McDonalds values: focus on guest preferences, efficiency, effectiveness and mobility, priority of business interests, priority ос measured result, team spirit, cooperation and goodwill. The leader in terms of competitiveness in this industry is McDonald's. Considering the fact that the company has a well-formed style and an impressive customer base, the competitiveness of McDonald's is quite high compared to the large representatives of the given sphere.
          Conclusion: So far, we have analyzed the theoretical foundations of the personnel management system in McDonald's restaurants; the organization of the personnel management system; the staff motivation system in the catering enterprise McDonald's and others.
As a result of this analysis, we can conclude that McDonald's management approach is the main and integral part of its overall development strategy.
The organizational structure of McDonald's is a hierarchical structure and therefore there is a clear division of labor in the management system, which contributes to the emergence of highly qualified specialists in any business; a strict hierarchy of levels of management, in which the actions of a lower level of management are controlled by a higher one, and the development of uniform rules, norms and standards for each type of activity.
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