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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.



1. 
Revised assignment: Teamwork, decision-making and conflict management
Question 1:  Explain what teamwork is, giving examples from the video.
Teamwork involves individuals with different skills and abilities working together towards a shared goal. Effective teamwork requires communication, cooperation, mutual respect, shared responsibility and a willingness to consider other people’s opinions. Katzenbach and Smith (1993) explain that effective teams combine complementary skills and collective commitment to achieve a common purpose. This can be seen in the video when the team discusses how to characterise a target audience. Omar contributes creative ideas by proposing an innovative framework involving AI, while Lena emphasises the importance of using social media data and checking its accuracy. Priya helps bring these different perspectives together by suggesting that the team can be both innovative and thorough. This example demonstrates how team members can contribute different strengths. By combining creativity, accuracy and cooperation, the team can develop a stronger solution than individuals working separately.


Question 2:  Identify which of Tuckman’s stages of team development is represented between 2:00 and 2:56.
The scene between 2:00 and 2:56 represents the storming stage of Tuckman’s model of team development. Tuckman (1965) identified four stages: forming, storming, norming and performing. During storming, disagreements often occur as team members express different opinions, challenge ideas and attempt to establish their positions within the group. In the video, Omar explains that the team has been debating for two hours, suggesting that they are struggling to reach an agreement. Lena challenges the discussion, and Omar responds, creating further tension. Hannah also appears uncomfortable, indicating that the disagreement is affecting the group. These behaviours are characteristic of the storming stage because the members have not yet established an effective way to manage their differences. To progress, the team needs to improve communication, listen to one another and develop a shared approach to decision-making.


Question 3:  Identify and explain which of Tuckman’s stages the team is in during the last two minutes of the video (4:00–5:58).
During the final two minutes of the video, the team appears to be progressing towards the norming stage, with possible signs of the performing stage. Tuckman (1965) explains that norming occurs when team members begin resolving disagreements, developing trust and establishing shared expectations. Instead of allowing their differences to prevent progress, the team begins to recognise the value of combining different viewpoints. This reflects improved cooperation and a greater willingness to work towards a common objective. The performing stage involves an even higher level of effectiveness, where members understand their responsibilities, communicate constructively and concentrate on completing the task. If the team continues to collaborate efficiently and applies its agreed solution, this would indicate performing. However, the stages cannot always be distinguished precisely from a short scene. Overall, the ending suggests progress from conflict towards cooperation and productive teamwork.


Question 4:  Explain group decision-making and provide a relevant example from the video.
Group decision-making is a process in which two or more individuals exchange information, consider alternative solutions and work towards selecting an appropriate course of action. It allows team members to contribute their knowledge and perspectives before a final decision is made. Effective group decision-making involves open communication, evaluating alternatives and considering the consequences of different choices. In the video, Omar and Lena disagree about the team’s approach to characterising its target audience. Omar supports an innovative framework, whereas Lena is concerned about data accuracy. Their disagreement, particularly between 2:00 and 2:56, demonstrates the challenges involved in reaching a collective decision. Priya subsequently helps bring their perspectives together by supporting Omar’s framework while allowing Lena 48 hours to verify the data. This illustrates collaborative decision-making because the team considers both creativity and accuracy instead of relying entirely on one person’s opinion (Robbins and Judge, 2019).


Question 5:  Explain the Nominal Group Technique and provide an example from the video.
The Nominal Group Technique (NGT) is a structured decision-making method designed to encourage participation and reduce the influence of dominant individuals. Delbecq, Van de Ven and Gustafson (1975) describe this technique as a systematic approach to group planning and decision-making. Typically, participants first generate ideas independently, then share their suggestions in turn. The group clarifies each suggestion before members privately rank or vote on the available options. This process helps ensure that different viewpoints receive consideration. In the video, Omar and Lena’s prolonged disagreement demonstrates how unstructured discussions can make reaching an agreement difficult. An appropriate application of NGT would be to ask Omar, Lena, Hannah and the other team members to write down their proposed solutions independently. Each member could then explain their ideas before the group ranks the options. Although this specific procedure is a suggested improvement rather than a confirmed event in the video, it could help the team reach a fairer decision.


Question 6:  Which Thomas–Kilmann conflict mode does Priya use when she says, “We do not have to choose between being brilliant or being thorough”? (3:20–3:36)
Priya demonstrates the collaborating conflict mode from the Thomas–Kilmann model. Thomas and Kilmann (1974) identify five conflict-handling modes: competing, collaborating, compromising, avoiding and accommodating. Collaborating involves high assertiveness and high cooperativeness, meaning that individuals aim to address the concerns of everyone involved. In the video, Omar wants the team to use his innovative framework, while Lena wants to ensure that the data is accurate. Rather than supporting one person and dismissing the other, Priya suggests that the team can achieve both objectives. She supports Omar’s framework while giving Lena 48 hours to verify the data. This demonstrates collaboration because both members’ concerns are considered. Priya therefore helps transform their disagreement into a practical solution that balances creativity with accuracy and keeps the team focused on its shared goal.


Question 7 :  Identify and describe Hannah’s Thomas–Kilmann conflict mode when she shrinks back in her chair and trails off as she is spoken over (2:00–2:45).
Hannah appears to demonstrate the avoiding conflict mode during the disagreement between Omar and Lena. According to Thomas and Kilmann (1974), avoiding involves low assertiveness and low cooperativeness, whereby a person withdraws from a conflict rather than directly addressing it. In the video, Hannah reportedly shrinks back slightly in her chair and speaks more quietly before trailing off when other team members speak over her. These behaviours suggest that she is uncomfortable participating in the disagreement and is struggling to express her views. Instead of challenging Omar or Lena, she appears to withdraw from the discussion. However, body language alone cannot establish someone’s intentions with certainty, so this interpretation should be treated cautiously. The scene nevertheless illustrates how conflict can discourage participation. A supportive team environment would encourage Hannah to contribute without interruption and ensure that her opinions receive equal consideration.



Question 8:  Identify which Belbin roles Alex and Priya might demonstrate, providing relevant examples from the video.
Alex may demonstrate the Monitor Evaluator role because this role involves analysing information logically, considering alternatives and assessing potential risks before decisions are made (Belbin, n.d.). Based on the described scene, Alex’s contribution can be interpreted as evaluating ideas objectively rather than allowing personal disagreements to determine the outcome. He may also display Implementer characteristics if he helps translate the team’s ideas into a practical plan. Priya demonstrates the Coordinator role by helping the team clarify its objectives, recognise individual contributions and move towards a shared decision. At 3:20–3:36, she explains that the team does not have to choose between being brilliant and being thorough. By supporting Omar’s framework while giving Lena 48 hours to check the data, she helps organise the team’s efforts. Priya also displays Teamworker characteristics because she uses a diplomatic approach to reduce tension and encourage cooperation between colleagues.









Question 9:  Identify which Belbin roles Omar and Lena might demonstrate, providing relevant examples from the video.
Omar appears to demonstrate the Plant role in Belbin’s team-role theory. Plants are creative,
 imaginative and capable of developing original solutions to problems (Belbin, n.d.). In the
 video, Omar proposes an innovative framework involving AI, suggesting that he values new
 ideas and originality. He may also demonstrate Shaper characteristics because he pushes for
 progress and challenges the team to adopt his preferred approach. Lena, in contrast, appears
 to demonstrate the Completer Finisher and Monitor Evaluator roles. Completer Finishers pay
 close attention to detail and seek to prevent errors, while Monitor Evaluators assess ideas
 logically and consider potential risks (Belbin, n.d.). Lena’s insistence on checking the accuracy
 of social media data reflects these qualities. Their disagreement therefore illustrates how
 different team roles can create tension while also complementing one another. Omar
 contributes innovation, whereas Lena helps ensure that the final solution is reliable and evidence-based.


Question 10:  After watching the video, decide which Belbin role you would naturally take in this team and explain why.
 After watching the video, I believe I would naturally take the Team worker and Coordinator 
 roles within this team. I value cooperation, communication and ensuring that everyone feels
 comfortable expressing their opinions. Belbin (n.d.) explains that Team workers help maintain
 positive relationships and reduce friction, while Coordinators clarify objectives and encourage
 members to contribute effectively. These qualities are demonstrated by Priya when she helps
 resolve the disagreement between Omar and Lena. Similarly, I would try to understand Omar’s
 creative ideas while recognising Lena’s concerns about data accuracy. Rather than taking sides,
 I would encourage the team to combine both approaches and agree on clear responsibilities
 and deadlines. I believe these roles would help me maintain team relationships, manage
 disagreements constructively and keep everyone focused on achieving the shared objective.




References List:
Belbin, M. (n.d.) Belbin Team Roles. Available at: https://www.belbin.com/about/belbin-team-roles (Accessed: 17 October 2026).

Delbecq, A.L., Van de Ven, A.H. and Gustafson, D.H. (1975) Group Techniques for Program Planning: A Guide to Nominal Group and Delphi Processes. Glenview, IL: Scott, Foresman. Available at: https://books.google.com/books/about/Group_Techniques_for_Program_Planning.html?id=1jhHAAAAMAAJ

Katzenbach, J.R. and Smith, D.K. (1993) The Wisdom of Teams: Creating the High-Performance Organization. Boston, MA: Harvard Business School Press.

Robbins, S.P. and Judge, T.A. (2019) Organizational Behavior. 18th edn. Harlow: Pearson.

Thomas, K.W. and Kilmann, R.H. (1974) Thomas-Kilmann Conflict Mode Instrument. Tuxedo, NY: XICOM, Incorporated. Available at: https://search.worldcat.org/title/27376637

Tuckman, B.W. (1965) ‘Developmental sequence in small groups’, Psychological Bulletin, 63(6), pp. 384–399. Available at: https://doi.org/10.1037/h0022100

[endnoteRef:1] [1:  ] 






















image3.png




image4.png




image5.png




image6.png




image1.png




image2.png




