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Introduction


Woolworths has managed to do one thing that most have not been able to do and that is to not completely discontinue but to go into online retail and to also continue to make profit in countries like Australia, New Zealand, Mexico. 

one of the questions has to be is how did a company like Woolworths manage to not only survive going into administration but also survive the COVID-19 Pandemic.

I will be looking at how the portal 5 forces may have played a big part in helping the company survive and I will also be looking at S.W.O.T analysis and Pastel analysis 

  
 

Woolworths


Woolworths was you could say one of the best retail companies around with stores not just all over the UK but also around the globe with more than 5000 also identical stores. The company was known for making factory made products for the mass market at a cheap affordable price, just like all things in life once you have reached the top there is only one way to go and that is downhill and that is just what happened to Woolworths.



S.W.O.T Analysis

SWOT Analysis is a tool that companies use to help them best evaluate four key points of any business organisation. 
S.W.O.T means Strengths, Weakness, Opportunities and Threads. 
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