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INTRODUCTION
   




In the following report I will be talking in detail about a business analysis to be more specific, the business will be focused into the hospitality industry.in the analysis I will be mentioning some point which I think there are quiet important, which is management process, into this section there is a range of small departments, such as product, value, market segmentation, market analysis, the importance and the ways of marketing using modern technology and the last not important less, SWOT & PESTLE analysis. The last two have helped me to develop my analytical skills and apply those in my job roles.

















Here it is a description upon the business plan journey and the process of development of how it was from my perspective. I will be talking about some:
· Aims and objectives.
· Company description mission and vision.
· Legal compliances.
· Management process: product, value proposition, market segmentation.
· Marketing
· SWOT analysis
· Pestle analysis
At some point I will be drilling down in certain point a bit more than others.
The business that I am going to be talking about is located in the hospitality industry, to be more specific, fast food. Fast food is a type of business that any person can find round the corner, but which is the difference about the business that I am going to talk than the others, if both are offering the same/ similar product? Any business can offer and advert fast food but who can also provide healthy food at the same time?
That is my aim, provide the healthiest food possible at a reasonable price. The objective of my business as the other I believe, is to develop a profitable business model that will recoup the investment money in a short payback period of time and have a sustainable financial performance in the long term.
The commitment of this is business is to offer an excellent quality and food experience as to be many business like the one showed is not an easy task to do. To make it success is a long way of ward job to do. A vision of the business is so far, to be a competitive burger joint in the heart of the London borough of Southwark. The burger joint premises will owned and it will be running every day to satisfy the hanger of customers. Having a simple and easy to understand menu, the business can be focused on specific group of customers in the ones who would love to have a great time and enjoy a delicious and healthy meal with anyone for a reasonable price.
The burger joint mentioned above will be a joint proprietary establishment and of course will be registered at the city council correspondent to for then to have the adequate g documents done properly. It will comply within the relevant employment laws, health and hygiene laws and others relevant laws to do the fast food business operations in London.
A variety of daily home-made burgers will be display on the menu along with a signature fries and beverage, It is no necessary to repeat that everything will be the healthiest possible as will be using organic elements to do our food. The value proposition of the business will be the opening hours and the variety of healthy food. From a customer perspective, they will have the choice or option to customize their own burger if they wish, as not everyone like the same, is a good point that customer will be able to do and have their own “creation”. As we are in the 21st Century and we have technology or modern technology available so we can take some advantage from it and help ourselves up to boost our business. That`s why online presence will be available along the physical of course. This will help our business to catch the most customers possible from all the ways possible, from the customer walk-in through the door of our shop until the ones that do not really have time or are too busy to cook or only have a couple of minutes to satisfy their hunger.
The target market segment of the proposed business plan are regular burger craving fast food customers. The variety offered in the menu, with different range of prices, will give the option to the customer to have the best deal option possible. Demographically the target of the business is to aim an average regular families and students of college or university students, the store facilities will be set as a quality place for only drinking and eating occasions rather than spending couple of hours having a regular dinner or lunch.
Market analysis 
 High demand of select burger joint has been increasing in the last 10 years according to (Global News, 2019).
According to (Lutrario, 2019) the competition in the burger market is very persistent. Some of the burger business are focusing on gathering a classic and basic burger but while other are given a personal touch of a classic burger innovating a classic burger. Most of the burger business are constantly focusing on the basics, with a small range of burgers selection.
According to the latest update of Food service equipment website (Saymour, 2019)has publish that actual burgers are top sale with a worth of £3.3 billion per year. As there are so many options about how a burger could be done, there are big chain of restaurant or fast food establishment that are also making an upgraded version of a burger as there are many eating healthy or other circumstances, some of them have start making vegetarian burger or vegan.

Marketing (Flavin, 2019)
The composition of menu to advert will be an average menu length offering a variety of classic and signature burgers and a beverage menu also offering a best known brands of alcoholics and non-alcoholic drinks. The menu will also be having a choice of sides.
The market price strategy that I am going to follow will be followed, which means the products used for the elaboration of the burgers will be available at all times in the regular markets. It will be located at the South East side of London, more specific it will be belonging to the Southwark Borough.

Marketing strategies
· The strategy that I will developing for this business will be based on the market penetration and the development of the product offered
· Online presence and interactions to the online customer will be applied, this will help to give to cuter the best price possible and increase the sales of the product.
· The customization of burger menus will fall under product development strategy.




Sales Strategies
Our customer service and the option to customize burgers will be at the core of sales strategy of the business.
Having a look around the area, where the business is going to be located, local business will be key competitors of the business;
· Wimpy: Upscale burgers and grills restaurant.
· Leon: Mediterranean style counter service chain.
· McDonalds: A classic long running fast food chain.
As every start, a burger business also will require a start-up; after doing some research and studying the market around the area into the property market I end up having some figures that I will try to stick during the process of the building up the business.
	Start-up required (expenses) 
	

	Rent
	£15,000

	Kitchen and fixtures
	£21,600

	Furniture and interior
	£16,500

	Legal and contingencies
	£7,200

	Stationary and packing
	£8,500

	Total
	£68,800



So far the total needed for start-up for this business will of ~£70,000. Being in the business 6 members each member of the business will have to give an amount of ~£11,700.
A deep study has been applied and I aiming an annual increase in sales forecasted for 3 years after lunching the business. A 10% increase in sales has been forecasted for the 4th year and the sales growth is adjusted for inflation (having a current inflation being 1%), the business will maintain stable performance in the long run.
The business will be launching its own website and social media sites, such as the common Instagram and Facebook having as a hashtag (#newbuger) and smartphone as well. The mobile app will provide customers to purchase online and having the product ordered in their house or can be picked up. The website cost development will be having a cost of £8,000 and an average of marketing and promotions activities money spent will around £15,000.
Management Process/ Finance cont..
Business will be having a meal price range of £8.50 to £25.00, the premises capacity will be able to provide service up to 30 people per service. The monthly revenue of £80,00 has been forecasted initially, based on the frequency of customers visit to on an average day.





Break even analysis 
	Monthly units breakeven £9707

	Monthly revenue breakeven £32103

	Assumption here are 

	Avg. per unit revenues £3.30

	Avg. variable cost per unit £0.70

	Estimated fixe cost per month £24,900



Management organisation
The owners will share the top management position including operational management, marketing management, finance management and HR management, as having 6 members in the business will be much easier to share all the management positions to every single individual. The organization will be require to hire 10 employees initially but as having some extra members in  the organization the people who do not have a charge will be helping to run the restaurant, same as the other but in a different level of capacity.

Scheduling:
· The restaurant will be open 7 days a week
· The opening hours will from 10am to 10pm.
· Will be two shift for the employees, morning and evening shift, where the employees will asked to work either one shift or other or both in case of week-ends.
· A number of 5 employees will run the restaurant per shift excepting week-ends because we will be having a full house.

Pay roll handling (Beasley, 2019)
· The employee will be handed out their payrolls on the monthly basis and 1st of each month will be the date for payroll handling.
· The HR manager will the person in charge of the payroll handling same as the necessary paper work for the new employee.

Staff training
· The new recruits will go through an orientation program that will train them on dynamic customer service practice as well as giving them the knowledge of the menu.
· Occasional training arrangements will be made when the management think is necessary (McGee, 2019). 



SWOT analysis
A SWOT analysis will necessary to know, analyse and determinate the strengths and weaknesses of the business (Shewan, 2019).
	Strengths
1. Focus on the menu.
2. Adequate human, non-human and technological resources to support the endeavour.

	Opportunities
1. Create a loyal customer base with the stated value propositions.

	Weaknesses 
1. Competitive market.
2. New on the market.
	Threats
1. Intense competition may slow down the business growth.


 

 PESTLE analysis
· Political: stable and supportive political environment.
· Economic: sustainable economic background for the business to operate in.
· Social: dynamic increase in demands for fast food items.
· Technological: available and affordable technologies to support business growth.
· Environmental: supply of meat from healthy and humane sources.
· Legal: decent legal background to operate.

The analysis of my work done in the previous term has helped me a lot to know all the necessary for build up a business from the scratch, the skill learnt in this module as the one that I had, have been developed and increasing the knowledge that I had. This will help me in the future when I get involve in an opening business, currently I work for a restaurant, this company has helped me a lot to develop my skill and help me to grow in the company. Right now the company that I work for is growing a lot, and they have gave me the chance to belong to the opening restaurants and opening franchises department, so far I am not involve in about how much exactly is need to open one but I am doing the training for the new staff that will work in the opened restaurant.
In conclusion, with effective strategies and proper delivery of the information to deliver, the propose burger joint business will a profitable and well-known business. It is a justify business idea since there are scopes of innovation and customization, and to create loyal customers base with competitive products and services.
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