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[bookmark: _Toc57218876]INTRODUCTION
In the competitive business environment, it is very essential for a business to understand the global business environment for operating business successfully in a competitive market and achieving the objective of the organization. This help business in gaining the competitive advantages from competitors. There are multiple factors that businesses need to take care such as stakeholders, suppliers, competitors which affect the ability of a company to serve customers all these can be analyzed by the microenvironment. The internal environments which affect the working of the company are decision making, workers can be controlled by analysis of Macro environment.  By doing the internal and external analysis of the marketing environment organization manager and the stakeholder can make decision making as per market trend analysis.
Bayerische Motoren Werke (BMW) is a German multinational company that produces the luxury vehicles and the motorcycles.BMW is a public limited company. BMW was founded in 1916 by Karl Rapp, Franz Josef Popp, Camillo Castiglioni. BMW's headquarter is in Munich Germany and BMW is dealing in the automotive industry.  
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Figure 1- BMW logo
Sources –( BMW,  2020)




[bookmark: _Toc46078635][bookmark: _Toc57218877]PESTEL ANALYSIS 
PESTEL analysis helps in identifying the external factors and by analyzing it BMW can improve the business by understanding the market dynamic.   
Political Factor – BMW is one of the leading companies in the automobiles sectors operating all around the world. The political factors which can affect BMW are trade ware in various countries, the political uncertainty due to Britain’s decisions may have higher taxes on goods and services.BMW is also facing a political issue which is strains between the trade of US and EU. The situation of Britain's exit from the EU affected negatively on BMW Company through an increase in the trade restrictions which can decrease volume and increase the cost. The regulation of the government diminishing petroleum and diesel vehicles will affect BMW and BMW need to take incentives for manufacturing the electric vehicles(Nurmi and Niemelä,  2018,).
Economic Factors- The economic factors also affect BMW such as monetary issues of disturbance made by Brexit. The uncertainty prevailing in countries affect BMW adversely. More factors that affect BMW is the operation on which it is working like advancing ecological vehicles due to crashes of the economy and tough times. As the customer income will increase it will benefit customer sending on the automotive brands by increasing BMW revenue. If the employment rate will low it will increase the wages and economic output will also decline(Nurmi and Niemelä,  2018,).
Social-Cultural- BMW's presence over 140 nations and when it comes to brand BMW is having a premium segment so, they all time need to focus on customer satisfaction. So, BMW focuses heavily on environmental concern for gaining long-term advantages in the market and innovative thinking. The increasing in detail technology also help BMW to give customer better experiences. BWM also uses the strategy of the business as per employee’s expectations and needs. As the demand for the electric care is increasing so, BMW is investing more in electric cars that offer the fuel efficiency for a safe environment(Sroufe, 2018).
Technological Factor- The technological factors affecting BMW operation are manufacturing more environmental-friendly vehicles, as due to technology change BMW has to shift their manufacturing of vehicles including electric motors, batteries, and hydrogen fuel cells and for all this BMW need to do heavy investment, on the same note BMW also need to expand their technology for capturing the market and gain competitive advantages over competitors(Shatskaya, and Nekhorosheva, 2016).
Legal Factor:- Legal factors affecting BMW is various rules and regulation, the legislation of the country. As BMW serves its operation worldwide and needs to take care of regulation such as data protection, batteries legislation, and the cancellation provisions. Many of the BMW customers complained they face engine failures at the time of driving(Kornelius,  2020.).
Environmental Factor- The environmental factors affecting BMW increasing environmental concern. For this BMW is reducing their carbon footprint through reducing CO2 emission while introducing electric vehicles with the zero carbon emission. BMW also invest in the various program while taking about natural issues all around the world. BMW takes care of social and political factors that are impacting the automotive industry while taking care of it BMW needs to take care of sustainable development for achieving goals(Helmold,  2019).
So, from the above PESTEL analysis, it can be concluded that by analyzing all the macro-environment factors BMW will gain the competitive advantages by making the strategies for various factors which will affect the operation of BMW. 
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The SWOT analysis helps BMW in analyzing their Strengths, threats, opportunities, and Weaknesses so; businesses can gain the opportunities through expanding their business operations.   
STRENGTH 	
· BMW always take care of their product quality, durability, and the high-end luxury product with a perfectly fitted engine to use a car for daily usage. 
· As the customer attention is shifting towards the electric technology so, MW is working since 1970 on eco –friendly cars for gaining future advantages. 
· BMW has a vast global operation as it is operating more than the 30 plants across 140 countries.
· BMW has a strong brand value and focuses on the needs and demand of customers for gaining the competitive advantages. 
· BMW is investing high in R&D so that derives long–term sustainability and success by investing heavily in electric cars and autonomous. BMW makes the effective strategies for gaining revenue on various geographical by launching new services and products in various locations(Vlados and Chatzinikolaou, 2019).
· BMW has a large customer portfolio which helps BMW in earning good revenue through serving a good range of products at very competitive prices through the consistent superior sales and financial performances.  
WEAKNESS	
· The brand image of BMW affected due to engaging in various lawsuits this affected trust of the customer in BMW. 
· Various competitors such as Volkswagen have a large variety of products and BMW has a lack of product differentiation.
· BMW also increased its debt levels(Schuetz and Schrefl,  2017,).
·  The BMW also get affected through an increase in raw material, labor rates as by this their operating expense will increase and it will affect company profit-making.  
OPPORTUNITY 
· As in the competitive environment, there are many advance emerging technologies and artificial bits of intelligence which help the automobile industry in gaining new opportunity and BMW is also taking steps for working as per advanced technology so, they can transform their business portfolio by doing focus on self – driving system. As per the competitive environment, BMW is working with changing technology to gain competitive advantages. 
· Using the digital technology BMW is giving benefit to customers of the online services and do customer engagement with an excellent opportunity of marketing in automobile brands and develop the strong relationship with all new and old customers while taking care of their needs and demand(Vlados and Chatzinikolaou, 2019).
· The demand of customers is increasing for greener and mobility and BMW is planning to become the top leader of the electric car market.
THREATS 
· The global recession is affecting BMW as the consumers eliminate or reduce the non-essential expenses such as buying expensive cars.
· The rising competition in the automobile sector is also one of the threats for BMW as this affects their customer base and revenue.
· BMW also faces regulatory pressures of higher taxes and tariffs which affect BMW's bottom lines. The international expansion also is difficult for the BMW due to high regulatory pressure(Zharan and Bongaerts,  2017).
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The porter’s five forces analysis help organization to gain advantages over the competitive environment. Porter’s five force framework help organization to make the strategies in competitive advantages(Martin, 2017).
Threats of Substitutes-  The automobile industry is reforming and influencing more electronic vehicles and governments of all countries are also giving regulation in the industry favor. To the BMW the treat of the substitute’s product and services is medium as it is one of the leading brands in the automobile industry and timely launch new product and services with working as per the changing market to gain the competitive advantages. As the customer has various substitutes of their product for mitigating this BMW uses their financial strength and their good brand images. BMW gain competitive advantages by giving good quality of product due to which customer have more trust in them(Arshed . and Pancholi, 2016).
Bargaining Power of Buyers- The customer bargaining power is one of the important factors that affect profitability and sales of BMW, many of the factors are there which affect BMW customer bargaining power such as increasing competition, changing customer trends, low-cost product.  The customer bargaining power of BMW is low as they give unique product and services and have good brand value compared to their competitors that decrease customer bargaining power. BMW also focus on a quality product, environmentally friendly, and fuel efficiency concept for gaining a large customer base(Martin, 2017).
The threat of New Entrants- In the Automotive industry there needed a large amount of investment, advanced knowledge, and technologies for a new entrant in the market. So, the threat of the new entrant is low to BMW. As they continuously focus on a new concept, BMW also launches electronic vehicle this also increases industry more complexity for entering the automotive industry, so BMW faces a high degree of legal regulation security of new entrant, so BMW overall threat of new entrants is almost negligible(Arshed . and Pancholi, 2016).
Bargaining Power of Suppliers- In the automobile industry there are new suppliers so, there are fewer suppliers for delivering key components of manufacturing products. BMW needs the high quality of components and quality accessories to maintain the good quality of their vehicles. So, the bargaining power of the suppliers in the automobile industry is high as many of the time suppliers increasing the cost of product and services. So, BMW is developing a proper strategy so, they can get proper supply while maintaining good relations with customers. This helps BMW to make the bargaining power of suppliers medium(Martin, 2017).
Rivalry among Existing Competitors- In the automotive industry there is competition between companies that are already there in the market. So, the rivalry among the existing competition is medium in the automobile industry. So, BMW needs to consider all the competitors making any of the strategies and keep in mind their strength for gaining the opportunity over their competitors. There are many big brands due to which BMW faces tough competition at both local and national level such as General level, Toyota, Tesla, Volkswagen, etc.  BMW faces high competition but competitors are very few in the industry but the available existing competitors are highly aggressive and completely vigorously for market domination. For gaining the competitive advantages BMW needs to design their product very innovative by doing innovation like less fuel car, electric vehicles. All these help BMW to face the Rivalry among the existing market by leading the brand and be the market leader(Omsa  and Jamali,  2017).
For BMW the porter’s five forces framework is done so, it can gain the competitive advantages by this BMW will get perfect knowledge about competition in the industry by maximizing their business output. With help of porter's five force model, the existing barriers in the industry can also be eliminated while making the proper strategy and gain good brand images by offering innovative products and services in the automobile industry(Martin, 2017).
[bookmark: _Toc46078639]

[bookmark: _Toc57218881]CONCLUSION 
BMW is one of the big brands in the automobile industry and does the various new innovations for gaining the competitive advantages and give customers a variety of options. The report contains BMW PESTEL analysis so, they can analyze the market external factors while surviving in the market for a longer duration some changes which BMW faces are legal issues, political and economic conditions. Then report contains a SWOT analysis for BMW for knowing opportunities and challenges in a competitive market for gaining opportunities over their competitors.  At last, the report contains Porter’s five forces model in the context of BMW to gain competitive positions market by making business competitive.  
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