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Leadership and management, theory and practice

Introduction 
The essay will discuss the relationship and differences between leadership and management. The main discussion in this essay will be to distinguish leaders and managers. For this, an explanation will be provided on a manager being a leader, however, a leader might not be a manager. The argument will be analysed with some examples where the leaders and managers from the business world will be taken into account. Some theories and models will also be included in this discussion. Moreover, the employability and personal skills needed for leading and managing will also be described here. The way these skills can improve organisational and individual performances will be elaborated in this context. 
Task 1 
According to Silva (2016) leadership is the process of influencing individuals and the activities within a group for attaining the goals. Leaders use their power to influence the thoughts and actions of individuals. On the other hand, Magretta (2012) stated that management is the process of putting together all the resources so that they can achieve goals. The managers only plan and concentrate on the results. The process of implementation of the plan is not handled by the managers. 
Leaders are the visionaries to show team members the path to achieve success, whereas managers only set a plan for the members to accomplish the goals. The main roles of managers are staffing, budgeting, and managing the organisational structure where sometimes they have to maintain the workforce and see their progress. When managers recruit staff, they evaluate the existing members and their skills and knowledge base (Kotter, 2017). 
Gymshark is a UK-based company where Amy Targett works as a training manager, and she is also responsible for managing people and culture. The company has many staff who do not have the competency required to achieve the goals for which they make decisions to recruit staff members or arrange training programs. Therefore, Any Targett learns about the staff members, their strengths and weaknesses so that they can make proper decisions. Store operations, retail management, training of employees, customer service etc. are all managed by her. By focusing on these aspects, she takes care of the operations by arranging training programs for the employees who lack some skills and attributes (RocketReach, 2023). However, leaders in organisations cannot become a manager as they would not have the authority to make organisational decisions to arrange training programs or recruit people. They can only report to the managers on how team members are lacking the needed skills and knowledge.  For this reason, the managers can become leaders where they will organise the teams and make sure that organisational goals are being achieved through the competent team members.
For example, Maheswaran Sudamani who is the Lead Store Manager of Tesco has been responsible for managing customer service, sales, retail, retail sales inventory, store operations, and merchandising. These skills are used by the manager to maintain the business operations and to ultimately reach the organisational goals. The manager also uses his experience to control the store operations including the staff members. The store managers of all places including Sudamani have been supporting the employees of Tesco which is helping them in maintaining the operations aligned (RocketReach, 2023a). As per the store employee St Albans, the store manager is very helpful and encourages them to work more productively. Therefore, the managers of the Tesco stores are managing the plans and operations as well as the people working for them so that the organisational goals are accomplished (Indeed, 2023). However, the leaders of the company who have worked as shift leaders only concentrated on the people, how they should work and how to make the stores look good, and they did not focus on any of the managerial work like planning operations or decision-making (Indeed, 2023a). Thus, it can be stated that managers can be leaders, however, leaders cannot be managed.
The General Manager of Sainsbury’s is Ranjeet Singh who is accountable for all the operations in the company. The main goal of Ranjeet Singh is to manage the operations, guiding the senior managers and noticing if the KPIs are being met. He is also developing the talents in the company to become future leaders and taking care of recruitment (LinkedIn, 2023). According to situational theory, there are many ways that a leader can guide people in the organisation. There are four kinds of leadership such as participating, telling, delegating and selling. Ranjeet Singh has used different kinds of styles to manage the senior employees and operations in the company. He is considered as a great industry leader who has managed to use different styles of leadership to manage the senior managers. He has been managing the store managers of the company according to their competency, knowledge and skills. Thus, this has made him associated with the operations and a great leader. However, the leaders of Sainsbury's cannot make decisions about the operations and they only have to make the way for employees to achieve goals which shows that managers can be leaders, but leaders cannot become managers (Indeed, 2023c). 
The managers working in the stores of ASDA are categorised in different levels. The Night Section managers of the company have been motivating the employees in the store so that they accomplish their goals. Along with motivating the employees, they are also responsible for managing the operations to deliver the best standard possible. They need to provide a good overview of the stores which can benefit them in attracting customers. They guide employees to maintain the stores clean and in good condition so that the stores remain in a proper condition when the doors open in the morning (ASDA, 2023). By following the participative theory, the managers can be associated with the processes and consider the contributions from group members. Therefore, the Night Section managers are following this theory of leadership to manage the employees as leaders (Cherry, 2022). However, the team leaders of the stores do not make decisions. As an employee of ASDA, the section leaders always supported them and helped them in the stores to keep it proper (Indeed, 2023d). 
Task 2 
1. a) The skills which are needed for managers are communication skills, strategic thinking, problem-solving and decision-making, organisation and delegation, leadership and basic technical skills. By using communication skills managers of an organisation get an opportunity to improve the staff members and the business operations. With communication skills, a positive and successful organisational culture can be developed by the managers. Communication skills include empathy, honesty, active listening and transparency which should be present in managers. Through these, managers can interact with each other, team leaders and employees and maintain the chain of communication throughout the organisation (BusinessVictoria, 2023). Managers can also use leadership skills to make plans for their subordinates to follow. They also mentor the people in the organisation and help people to adapt to different situations. In this way, their subordinates can rely on them and a sense of trust is built among the individuals (Masse, 2023). Problem-solving and decision-making skills are needed by managers to make informed decisions. Here, several steps must be maintained by the managers like finding evidence to support their own opinions, analysing the situations, knowing alternatives, choosing the right solution and monitoring the implementation. In this way, managers can be capable of making sure that the decisions are made fast and in an effective way (Cuesta, 2023). Strategic thinking is also used by managers to grab market opportunities and mitigate threats. Along with that, some managers use this skill to develop strategies. Clear visions are developed through this skill as they can use this skill for developing new ideas and making plans to achieve the goals. The solutions to the issues are also formulated through this skill which can help in achieving the organisational objectives (Skillsoft, 2023). Therefore, by using these skills managers to convey what needs to be done for organisational success. 
b) The leaders in an organisation also need many skills like team working skills, communication skills, flexibility, conflict resolution, time management and many more. Team working skills are one of the most necessary ones for a leader in an organisation. The main goal of leaders is to help team members to achieve organisational goals. For this reason, using team working skills can help the leaders to use emotional intelligence and understand how others are feeling about the situations. The leaders can also show the path to achieving goals through the use of team working skills. By thinking analytically and creating short-term goals, the leaders make sure that all the team members are working together. In this way, leaders can also work collaboratively with the employees and help them in achieving success. Communication skills are also used by leaders, however, in a different way. The leaders try to prepare themselves to interact with their team members and let them know about the short-term strategies. By knowing that, the employees can achieve their goals more efficiently by getting all the information beforehand. The leaders can also know the problems the employees are facing by talking to them which helps them to enhance employee motivation (Indeed, 2023e). Time management is also an essential skill for leaders as they can use this skill to complete tasks within time and guide the employees to complete individual tasks on time. Leaders can concentrate on the tasks they are doing and provide proper attention to the task which helps in completing the work within time. Along with that, they can delegate tasks properly as per the time needed for completing those tasks. By following the prepared schedule, they can encourage their team members to follow the routine and finish working by the time allotted (TMT, 2023). Leaders also need to have conflict resolution through which they can solve any problems among the team members. The most important thing for the ladders to follow is listening to the employee. Avoiding any bias and listening to everyone’s opinions with equal importance is necessary for leaders. After knowing the opinions, leaders can understand how they can use their knowledge to be transparent and have solutions for the conflicts (Miller, 2023). 
2. Through communication skills the chain of communication improves which helps people in the organisation to know about the important information. The decisions that are made by the higher management can be known by the employees through the use of communication skills in the workplace. Other than that, the problems that the employees are facing can also be known by the higher authority through this skill. Thus, organisational success can be ensured by this skill as strong relationships can be built through this skill. I have also used this skill with my peers and by using this skill I have gotten a lot of help to solve my problems. I have also interacted with my teachers through which doubts regarding the module were cleared. Problem-solving and decision-making skills can also help in individual and organisational success. These skills can be used by leaders and managers to make decisions for making proper decisions which can be done for organisational success. Through the use of these skills, they can make sure that the skills are used for making informed decisions which can solve the issues and through which strategic decisions can be made. I have also used this skill while evaluating the information I can obtain through researching the topic in the module. I consulted with my teachers and made decisions to use the most appropriate information among all. In Unilever, communication and decision-making skills are used properly to achieve organisational success. There is always a communication channel between the management and employees which helps in completing the tasks. Other than that, by using decision-making skills, the managers of Unilever can analyse data and make valid decisions for achieving organisational goals (Unilever, 2023). 
Conclusion 
The dissimilarities between management and leadership have been discussed in this essay. An explanation of how a manager can also be a leader has been given. Along with that, the way leaders might not be managers has also been elaborated here with examples of four companies such as Gymshark, Tesco, Sainsbury's and ASDA. Here, participative theory and situational leadership theory have been discussed. Additionally, this essay has covered the employability and interpersonal skills required for managing and leading. Lastly, how these skills can enhance both individual and organisational performance has also been explained here. 
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